
/r

EMERALD COAST
UTILITIES AUTI{ORITY
To: Emerald Coast Utilities Authority Board

MEMORANDUM

Date: March 23, 2027

Subject: Pensacola Bay Water Main lnspection- Emergency Work Notification

ECUA owns and maintains a 24-inch diameter high-density polyethylene (HDPE) water main that
crosses Pensacola Bay that supplies water to Pensacola Beach, and on an emergency basis, to the
City of Gulf Breeze. This line is buried approximately three feet below the bottom of the bay and
has concrete collars spread every ten feet along its length.

As the Board is aware, there were a number of barges associated with the construction of the
Pensacola Bay Bridge project that became detached during Hurricane Sally and caused damage to
property throughout the area. While we are not aware of any water main leaks to the
aforementioned water main, we would like to perform underwater inspections. To do so, the staff
obtained a proposal from a specialty contractor, Underwater Mechanix Services, LLC., to inspect
approximately 15,000 linear feet of pipe. The proposal estlmate is approximately S70,000 and is

based on a daily rate with an estimated production rate of 750-1,000 feet per day, depending on
weather conditions.

The ECUA staff were previously coordinating with the bridge contractor and the Florida Department
of Transportation (FDOT) representatives since the aftermath of Hurricane Sally, in order to have
this work included with the bridge contractor's efforts rather than ECUA's. However, while one of
the project subcontractors was performing other underwater work in the vicinity of the water main,
they discovered that a portion of the ECUA water main was exposed on the bottom of the bay and
notified ECUA staff. Due to our significantly increased level of concern for the safety of this water
main, I have verbally approved the proposal provided by Underwater Mechanix Services, LLC., to
move forward with the underwater inspection of the water main without further delay. lt should
also be noted that funding of this inspection work will be submitted to the Federal Emergency
Management Agency (FEMA) for possible partial reimbursement.

Each of the Board members was previously notified of the emergency repair via internal
communication and this memorandum is to serve as a formal declaration of the matter.

This notification of emergency purchase is given as required by Section 13-2, paragraph (b) (3) of
lhe ECUA Code and action by the Board is not required.

Respectfully submitted,

,,,)
@-1Woody,

JBWSNH
tive Director
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