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EMERALD COAST
UTILITIES AUTHORITY

ECUA GENERAL RESOTUTION NO. GR21.2O

A GENERAL RESOLUTION AUTHORIZING A CHANGE ORDER TO THE EMERGENCY PURCHASE
oRDER W|TH UTrLtTy SERVTCES COMPANY, tNC., tN THE AMOUNT OF 5119,820.42 FOR Ctp
PROIECT RI8O3 - GUILLEMARD STREET TRUNK MAIN EMERGENCY REPUCEMENT, ANO
AUTHORIZING THE TRANSFER OF PROJECT FUNDS IN THE AMOUNT OF 51.22,313,79 FROM C'P
PROIECT RSOOO  _ GUILLEMARD DOGHOUSE MANHOLE, AND IN THE AMOUNT OF S85,OOO FROM
CIP PROJECT RITOO - INFLOW AND INFILTRATION TO CIP PROJECT RI8O3 - GUILLEMARD STREET
TRUNK MAIN EMERGENCY REPLACEMENT.

BE IT RESOLVED BY THE EMERALD COAST UTILITIES AUTHORITY:

WHEREAS, the Emerald Coast Utilities Authority Board (hereinafter ,,ECUA,,) was notlfled on
November 17, 2020, of an emergency purchase order to facllltate the replacement
of a broken 42-lnch dlameter trunk sanltary sewer maln ln Guillemard Street,
between Maxwell Street and Jordan Street; and

WHEREAS, unforeseen condltions including a crushed eight-inch sanitary sewer main in Bobe
Street, the excavation of a prevlously unknown and broken sewer maln ln
Gulllemard Street north of Bobe Street, and the condition of exlstlng manholes
were found to requlre additlonal work; and

WHEREAS, a change order in the amount of 5119,820.42 ls necessary to compensate Utlllty
Servlces Company, lnc., for the additional work; and

WHEREAS, two proiects were orlglnally planned to cover the work limits this project now
covers, and a budget transfer of iLZZ,tllJg frcm Ctp prolect RSOOO4 -
Guillemord Doghouse Monhole b Ap project R\BO3 - Guillemord Strcet Trunk
Main Emergency Replocemen s rcquested to complete the planned consolldation
of these two prorects; and

WHEREAS, a budget transfer of 585,000 from Crp prolect RTZOO- tnftow ond lnfiltrotion to Clp
Project R1803 - Guillemord Street Trunk Moin Emergency Replocement ls
requested to provide the second half of the change order value and restore a
project contingency.

NOW THEREFORE, be it resolved by the Emerald Coast Utilifles Authority:

ECUA hereby directs and authorizes the Executive Dlrector to execute a Change
order in the amount of S119,820.42 to pay Utility Servlces Company, Inc.; and
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ECUA hereby authorizes the transfer of funds in the amount of S122,313.79 from
CIP Project RSOoU - Guillemard Doghouse Manhole to Ctp project RlgO3 -
Guillemord Street Trunk Moin Emergency Replocemen4 and

ECUA hereby authorizes a budget transfer in the amount of SS5,0OO from Clp
Project R1700 - tnflow ond lnliltrotion to Ctp ptoject Rtg03 - Guillematd Street
Sewer Trunk Main Emergency Replacementi and

sEcTtoN 4. This General Resolution shall take effect upon adoption.

Approved Adopted on:

SECTION 2

SECTION 3

E ener

ATTEST:

Amanda Miller, Administrative Coordinator Lois Benson, Board Chairman

form:

unse
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Date:
Account Number:

Amount:
Type of Resolution:

OritlnatlngDepartment: Englneerlng

PURPOSE:

REMARKS;

March 23, 2021
CIP Prolect R1803 - Guillemord Street Trunk Moin Emergency
Replocement

Sr19,820.42
General Resolution

EXP IAITIATION ECUA ARD

That the Board authorize Change Order #1 to the Emergency
Purchase Order wlth Utlllty Servlces Company, tnc., for Clp piolect
R1803 - Guillemord Street Trunk Moin Emergency Repldcement. ln
addition, authorize budget transfers ln the amount of $1 22,3L3.7g
from CIP Prolect RSOOO4 - Gul emord Doghouse Monhole and in
the amount of 585,000 Jrom Ctp prolect R\TOO - tnflow ond
lnfiltrotlon to Clp project R1803 - Gul emard Street Trunk Motn
Emeryency Repldcement to fund the change order and complete
the planned consolidation of the two projects.

A crushed elght-inch sanltary sewer main ln Bobe Street and a
broken elght-lnch sanitary sewer gravity main ln Guiltemard Street
(north of Bobe Street) were dlscovered and both need to be
replaced. The additional broken sewer maln replacements were
added to the project costs, resuhing in a net cost increase of
s16,396.72.

The existlng manhole connectlon conditlons were not antlclpated.
A new manhole constructed of a composite material was required
to make the connection due to the highly corrosive environment.
The additlonal cost for this connectlon work is Sg9,gg2.70.

A force main break occurred due to a contractor field error. The
contractor provided two optlons for repalr - a typlcal repalr with a
clamp, or a full pipe replacement. Staff ls recommendlng full ptpe
replacement for dependable, long term ptpe longevlty. it 

" 
ttun

staff negotlated wlth the contractor to lnstall the full pipe
replacement wlth an ECUA contributlon ln the amount of $13,541
toward the permanent replacement.

The above elements constitute the requested change order ln the
amount of S 119,820.42.
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Submltteil by:

Stacy H yd P.E,

Director of Engineering

Wendy X. Gavin, P.E.

Manager of Wastewater lnfrastructure

Attachment: Exhlbit A - project Location Map

ECUA ReglonalServlces Department asslsted wlth water main valve
lnsertlons requlred durlng constructlon and were lncluded in the
proJect purchases. The ECUA staff applled these materlal charges
of S21,013.70 from the previous proiect contingency funds for ihe
water maln valve lnsertions necessary to build the project and to
retain water servlce for nearby homes and businesses.

The total Change Order for Utility Services Company, lnc., in the
amount of S119,820.42 has been thoroughly reviewed and ts
recommended for approval. Budget transfers ln the amount of
5122,313.79 from Ctp prolect RSO(n4 - Gut emod Doghouse
lvlonhole and in the amount of 985,000 from Clp project R!7OO -
lnflow ond lnfiltrotion to Clp prolect RtgOS - Gulltemord Street
Trunk Mdln Emergency Replocement are requested. The total
budget transfer request ls $207,313.79. This will consolidate two
prolects for work in the same area and provide 520,906.14 for
project contlntency. The project contingency will be used as
needed for small unforeseen prolect issues.

<11

J. Bru dy, P,E., .P.A.oo
Executive Dlrector

Board ltem Request Descriptlon BudEet
Transfers

Expenditures Balance

Budget Transfer (Consolidation) From
RS0004

s 122,313.79 S ss,726.s6

Budget Transfer From R1700 s 8s,000.00 5 L4o,726.s6
Cha Order to USCO S u9,820.42 S 20,900.14
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Exhibit A
Project Location [\4ap
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