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IiMERALD COAST
UTILITIES AUTIIOR]TY

ECUA GENERAL RESOLUTION NO. GR2O-/+4

A GENERAL RESOLUTION AUTHORIZiNG A CHANGE ORDER TO THE CONTRACT WITH VISION

CONSTRUCTION ENT,, LLC, FOR WORK AT THE WEST PENSACOLA WELL AND PROVIDING AN

EFFECTIVE DATE,

BE IT RESOLVED BY THE EMERALD COAST UTILITIES AUTHORITY

WHEREAS, the Emerald Coast Utilities Authority (hereinafter "ECUA") Board approved award
of a contract to Vision Construction Ent., LLC, (Vision) for work to mitigate damage
of any future flooding at the West Pensacola Well site; and

WHEREAS, the West Pensacola Well experienced pump failure just prior to the Notice to
Proceed of thrs contract; and

WHEREAS, Vision has submitted a change order in the amount of S125,545.35 to address the
pump fa ilu re issue; and

WHEREAS, staff has reviewed the change order and finds the work to be necessary and the
cost to be reasonable; and

NOW THEREFORE, be it resolved by the Emerald Coast Utilities Authorlty

SECTION 1 ECUA hereby directs and authorizes the Executive Directorto siSn th is change order
and amend the Contract; and

SECTION 2 ECUA hereby authorizes the Executive Director to allocate funding in the amount

of 5125,545.35 from CIP Project RW9o1Z-Well Maintenance and Testing for this

work.

SECTION 3. This General Resolution shall take effect upon adoption
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Approved as to form Adopted on

/s/ Robert O. Beosle

ECUA General Counsel

ATTEST

Amanda lViller, Administrative Coordinator Lois Benson, Board Chairman
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Date:

Account Number:
Type of Resolution

September 22, 2020

General Resolutlon

EXPI.ANATION TO ECUA BOARD

Originating Department: Water P roduction

PURPOSE

REMARKS:

Submitt

That the Board authorize the Executive Director to sign the attached
change order and amend the contract.

Vision's subcontractor, Layne, a Granite Company (Layne), is already
contracted to remove the well pump and raise the existing well
casing, shaft, and base. The scope of work for this change order
includes well rehabilitation, acquisition of a replacement pump, and
blasting and recoating of column piping, with associated work.
Allowing Vision's subcontractor, Layne, to perform the change order
work in association wlth the work already under contract will
expedite the work and maintain single point of responsibility for the
work.

It should be noted that part of this project is funded by a Florida

Emergency Management Agency (FEMA) grant and doing this work
as part of this contract will allow the contractor to finish the work
that is included in the grant. This also enables ECUA to meet the
FEMA grant dead lines.

Staff has reviewed recent costs for similar work and finds that this
cost is reasonable for the proposed scope.

F u nding for this work will be available in RW9O1Z-We|l Maintenance
and Testing in FY2O21,.

Revie

J. Br WooT
Dire

awson, lr, P. E.

f Water P rod uction
969-3347
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