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Introduction 



October 1, 2020 

Dear Chairman and Board Members: 

P.O. Box 17089 9255 Sturdevant Street 
Pensacola, Florida 32522-7089 

ph: 850 476-5110 • fax: 850 494-7346 

I am pleased to deliver herewith, the approved Emerald Coast Utilities Authority Capital 
Improvements Program. This five-year program includes fiscal years 2021 through 2025. 

Input during the process of formulating this plan came from the Board, the Citizens' Advisory 
Committee, members of the public, and the ECUA staff. After holding numerous meetings, the 
staff developed a plan that clearly expresses the capital needs of the ECUA through FY 2025. 
The FY 2021 CIP budget provides a programmed approach targeting system repairs along with 
the Sanitary Sewer Overflow/Inflow & Infiltration (SS0/1&1) Consent Order requirements. The 
staff has continued making a concerted effort to be frugal with expenditures, which helps to 
keep annual rate increases as small as possible. Almost fifty percent of the CIP budget in the 
Water/Wastewater System for FY 2021 is comprised of projects addressing the SS0/1&1 
Program ($148 million) in response to the FDEP Consent Order (CO), which the ECUA Board 
approved in May 2012. This will be the ninth year of a 16-year program that we have 
established to make repairs to the system as required in the CO. With "shovel-ready" projects 
addressing the CO requirements, it is imperative for the ECUA to initiate construction on the 
affected lines and systems both methodically and aggressively. Additionally, this plan allows for 
new infrastructure in the system as well. 

Shown below is a combined summary, by fund, of the Water & Wastewater System, the 
Sanitation System, and the Materials Recycling Facility. 

COMBINED SUMMARY BY SYSTEM FY 2021-2025 

SYSTEM 

Water & Wastewater Systems Programs 

Sanitation System Programs 

Materials Recycling Facility Programs 

Vicki Campbell 
District One 

TOTAL 

Lois Benson 
District Two 

In OOO's 

FY FY FY FY 
2021 2022 2023 2024 

$31,000 $90,064 $64,159 $46,528 

2,262 4,750 7,550 4,700 

400 100 100 100 

$33,662 $94,914 $71,809 $51,328 

Dr. Cedric Alexander Dale Perkins 
District Three District Four 

FY FUND 
2025 TOTAL 

$76,102 $307,853 

4,700 23,962 

100 800 

$80,902 $332,615 

Larry Walker 
District Five 
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Water/Wastewater Systems 

Total new capital improvement requirements for the Water & Wastewater Systems through FY 

2025 are estimated at $308 million . Funding in FY 2021 is scheduled to come from existing 

balances, operating revenues, and the Capital Improvement Fee. There are no plans for new 

debt issuance for FY 2021. However, the major portions of some projects may need funding in 

later years from additional debt, which will require annual rate increases at the time of 

issuance. 

WATER & WASTEWATER SYSTEM 

FY 2021-2025 

FUNDS {000) 

FY FY FY FY FY FUND 

2021 2022 2023 2024 2025 TOTAL 

Water Production $4,660 $24,815 $6,310 $3,900 $3,900 $43,585 

Water Distribution 6,950 18,365 18,900 12,955 12,585 69,755 

Water Reclamation 100 4,975 4,775 1,000 11,000 21,850 

Wastewater Collection 15,380 35,865 29,725 23,075 44,405 148,450 

Utility Relocations 890 2,140 1,690 2,690 1,190 8,600 

General Projects 3,020 3,904 2,759 2,908 3,022 15,613 

Total all programs $31,000 $90,064 $64,159 $46,528 $76,102 $307,853 

Sanitation System and Materials Recycling 

Total new capital improvement requirements for the Sanitation Systems through FY 2025 are 

estimated at $24 million and includes funds for new equipment to serve additional customers, 

funds to replace a portion of our fleet, funds to develop plans for and construct a new transfer 

station, and funds to provide equipment replacement for the composting activity. Funding in 

FY 2021 is scheduled to come from the newly authorized capital funding fee, existing balances, 

and operating revenues. ECUA contracts with the Santa Rosa Board of County Commissioners 

to provide solid waste collection to certain areas of Santa Rosa County. We have also 

contracted with the Town of Jay in Santa Rosa County. Both of these contracts expire 

December 31, 2020 and will not be renewed. Personnel and equipment currently being used in 

those service areas will return to service in the Escambia service area. Currently, between both 

Escambia and Santa Rosa County, the ECUA provides residential garbage collection to 

approximately 115,000 customers. Since 1992, the ECUA has been the exclusive provider of 

dumpster service on Pensacola Beach. 
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The commercial operation on the mainland includes automated can and roll-off container 

services. 

The composting activity grinds the collected yard waste into mulch, mixes it with bio-solids, and 

then further processes it into high quality compost. The composting activity keeps yard waste 

out of the landfill, thereby reducing the cost of tipping fees while the sale of the compost 

material generates a modest source of revenue. 

Capital requirements for the MRF include storage modifications and annual MRF equipment 

upgrades at the facility. The storage modifications are necessary to house replacement parts 

and other equipment needed for timely repair of the equipment. 

SANITATION SYSTEM 
FY 2021 - 2025 

In OOO's 

FY FY FY FY FY FUND 

2021 2022 2023 2024 2025 TOTAL 

Containers $300 $550 $750 $800 $800 $3,200 

Transfer Station 500 1,700 3,000 100 100 5,400 

Vehicles 1,262 2,300 3,600 3,600 3,600 14,362 

Composting Equipment 200 200 200 200 200 1,000 

Total Sanitation $2,262 $4,750 $7,550 $4,700 $4,700 $23,962 

Material Recycling Facility 
FY 2021- 2025 

In OOO's 

FY FY FY FY FY FUND 

2021 2022 2023 2024 2025 TOTAL 

MRF Storage Modifications $300 $300 

Annual MRF Equipment Upgrades 100 100 100 100 100 500 

Total Materials Recycling Facility $400 $100 $100 $100 $100 $800 

iii 
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Summary 

These five-year CIP plans, updated annually, ensure the continuing integrity of our operation. 

Detail for each of the program descriptions is located within each departmental tab. To assist 
in your reading of the Data Sheets provided, the following explanations help identify the 
program area and the type of project listed on the Data Sheet. 

Projects are assigned project numbers identifying them as either CIP or Renewal & 
Replacement (R&R) projects. CIP items expand or add new infrastructure to the utility systems, 
while the R&R projects enhance and/or extend the life of the existing infrastructure. 

The following prefixes to identify type: 

C = CIP project 
R = R&R Project 

The letter following the prefix identifies the 
functional program area: 
A= General Project 
S = Wastewater Project 
W = Water Project 
R = Utility Relocation 
T = Sanitation 

The quality of this plan is a testimony to the commitment to excellence and the tireless efforts 
of all who participated in the process. We would like to express our sincere appreciation for 
their work toward its successful conclusion. 

Respectfully submitted, 

fl. 2?uea 'U/~ 
J. Bruce Woody, P.E., MBA 
Executive Director 

iv 

Po.rri.,c,w.,, L. 5~ 
Patricia L. Sheldon, CPA, CGFO 
Director of Finance 



FUNDS PRIOR 

DESCRIPTION YEARS 

Water & Wastewater Systems Programs $147,392 

Sanitation System Programs 12,370 

Materials Recycling Facility Programs 273 

Total all programs $160,035 

SUMMARY BY SYSTEM 
FY 2021-2025 

(in OOO's) 

FY FY 

2021 2022 

$31,000 $90,064 

2,262 4,750 

400 100 

$33,662 $94,914 

FY FY FY 5 YR PROJECT 

2023 2024 2025 REQUIREMENTS TOTAL 

$64,159 $46,528 $76,102 $307,853 $455,245 

7,550 4,700 4,700 23,962 36,332 

100 100 100 800 1,073 

$71,809 $51,328 $80,902 $332,615 $492,650 
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FUNDS PRIOR 

DESCRIPTION YEARS 

Water Production $20,401 

Water Distribution 19,621 

Water Reclamation 5,495 

Wastewater Collection 76,374 

Utility Relocations 8,770 

General Projects 16,731 

Total all programs $147,392 

SUMMARY BY PROGRAM 
WATER & WASTEWATER SYSTEM 

FY 2021-2025 
(in OOO's) 

FY FY FY 

2021 2022 2023 

$4,660 $24,815 $6,310 

6,950 18,365 18,900 

100 4,975 4,775 

15,380 35,865 29,725 

890 2,140 1,690 

3,020 3,904 2,759 

$31,000 $90,064 $64,159 

FY FY 5 YR PROJECT 

2024 2025 REQUIREMENTS TOTAL 

$3,900 $3,900 $43,585 $63,986 

12,955 12,585 69,755 89,376 

1,000 11,000 21,850 27,345 

23,075 44,405 148,450 224,824 

2,690 1,190 8,600 17,370 

2,908 3,022 15,613 32,344 

$46,528 $76,102 $307,853 $455,245 
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FUNDS PRIOR 
DESCRIPTION YEARS 

Water Production: 
CIP $6,190 
R&R 14,211 

Water Distribution : 
CIP 7,655 
R&R 11,966 

Water Reclamation : 
CIP 3,045 
R&R 2,450 

Wastewater Collection: 
CIP 17,027 
R&R 59,347 

Utility Relocations : 
CIP 8,770 

General Projects : 
CI P 8,823 
R&R 7,908 

Total all programs $147,392 

SUMMARY BY TYPE 
WATER & WASTEWATER SYSTEM 

FY 2021-2025 
(in OOO's) 

FY FY FY 
2021 2022 2023 

$560 $10,465 $2,310 
4,100 14,350 4,000 

1,700 6,730 5,120 
5,250 11,635 13,780 

100 4,975 4,775 
0 0 0 

2,225 9,600 9,150 
13,155 26,265 20,575 

890 2,140 1,690 

1,130 870 535 
1,890 3,034 2,224 

$31,000 $90,064 $64,159 

FY FY 5 YR PROJECT 
2024 2025 REQUIREMENTS TOTAL 

$900 $900 $15,135 $21,325 
3,000 3,000 28,450 42,661 

1,200 100 14,850 22,505 
11,755 12,485 54,905 66,871 

1,000 11,000 21,850 24,895 
0 0 0 2,450 

6,350 29,850 57,175 74,202 
16,725 14,555 91,275 150,622 

2,690 1,190 8,600 17,370 

525 535 3,595 12,418 
2,383 2,487 12,018 19,926 

$46,528 $76,102 $307,853 $455,245 

5



 
 

Water Production  
 

 
 
 
 
 
 
 
 
 
 



PROJECT 
NUMBER PROJECT TITLE 

CA917 Water System Optimization 

cw GAC Treatment Optimization Study 

cw WP and Regions Maintenance Building 

cw Tank Consulting Services 

CW0004 Well Water pH Adjustment 

cwooos GAC Filters New and Replacements 
CW02S SCADA Radio System Upgrade 

CW115 Humphreys Well Replacement 
CW223 Central Well Field 

CW315D Aquifer Modeling Update 
CW601 Perdido Key Pump Station Rehabilitation 
CW606F Facility Site Acquisition 
CW610 Hydraulic Modeling 

CW614 Blue Angel SCADA Zone Valve 

TOTALS 

PROJECT 

NUMBER PROJECT TITLE 

RWOOlN GAC Filter Vessel Maintenance 
RW001S Gulf Breeze/ECUA Permanent Connection 

RW0003 Hagler Well Treatment Evaluation 

RW034 Water Treatment Facility Replacement - F & Scott 

RW038 Water Treatment Facility Replacement - OLF 4A 

RW047 Royce St Water Well Facility Replacement 

RW048 Cantonment Well Water Facility Replacement 
RW049 Davis Hwy. Well WTF Replacement 

RW052 Water Treatment Facility Expansion - Tennant 

RWOS3 Water Treatment Facility Expansion - McCrory 

RW060 Water Treatment Facility Replacement - Olive 

RW216 lnnerarity Booster Pump Station 

RW522B Annual Pump Repair - Water Production 

RWS23 Water Production Electrical Repairs 

RW717R Pensacola Beach Tanks - Site Protection Bulkhead 

RW817 Elevated Tank Maintenance Program 
RW819 West Well Water Facility Replacement 
RW901Z Well Maintenance & Testing 

RW9165 Water - Mechanical Needs 

TOTALS 

WATER PRODUCTION 

CAPITAL IMPROVEMENT 

FISCAL YEARS 2021-202S 

(in OOO's) 

PRIOR FY FY 
YEARS 2021 2022 

$25 $60 $180 

180 900 

325 

so 
250 2,800 

1,000 500 500 

2,000 

1,743 

305 3,800 

151 so 
1,200 

497 250 

150 

39 260 

$6,190 $S60 $10,465 

WATER PRODUCTION 

RENEWAL & REPLACEMENT 

FISCAL YEARS 2021-2025 

(in OOO's) 

PRIOR FY FY 
YEARS 2021 2022 

$454 $200 $500 

22 350 

300 2,000 

205 1,200 

353 

1,200 1,200 

1,200 
1,917 1,000 

1,200 

1,200 

1,200 

1,200 

746 200 200 

1,200 200 300 

574 

1,275 1,000 1,000 

2,500 2,000 
1,158 500 500 

1,407 500 soo 
$14,211 $4,100 $14,350 

FY FY FY 
2023 2024 2025 

$410 

so so so 
1,000 

500 500 500 

so so so 

250 250 250 
so so so 

$2,310 $900 $900 

FY FY FY 

2023 2024 2025 

$500 $500 $500 

1,200 

200 200 

300 300 300 

1,000 1,000 1,000 

500 soo 500 

500 500 500 

$4,000 $3,000 $3,000 

SYRTOTAL 
REQUIREMENT 

$650 

900 

325 

200 

3,800 

2,500 

0 

0 
3,800 

200 

1,200 

1,000 

300 

260 

$15,135 

LESS PRIOR YEARS 

5 YR PROJECTION 

SYRTOTAL 

REQUIREMENT 

$2,200 

350 

2,300 

1,200 
1,200 

1,200 

1,000 

1,200 

1,200 

1,200 

1,200 

800 

1,400 

5,000 

2,000 
2,500 

2,500 

$28,450 

PROJECT 

TOTAL 

$675 

1,080 

325 

200 

4,050 

3,500 

2,000 

1,743 

4,105 

351 

1,200 
1,497 

300 

299 

21,325 

6,190 

$15,135 

PROJECT 

TOTAL 

$2,654 

372 

2,300 

1,405 

1,553 

2,400 

1,200 

2,917 

1,200 

1,200 

1,200 

1,200 

1,546 

2,600 

574 

6,275 

4,500 
3,658 

3,907 

42,661 

PRIOR YEARS 14,211 ------
5 YR PROJECTION ===$=2-8_,4_5=0-
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PROJECT 
NUMBER PROJECT TITLE 

CA917 Water System Optimization 

cw GAC Treatment Optimization Study 

cw WP and Regions Maintenance Building 

CW Tank Consulting Services 

CW0004 Well Water pH Adjustment 

cwooos GAC Fi lters New and Replacements 

CW025 SCADA Radio System Upgrade 

CW115 Humphreys Well Replacement 

CW223 Central Well Field 

CW315D Aquifer Modeling Update 

CW601 Perdido Key Pump Station Rehabilitation 

CW606F Facility Site Acquisition 

CW610 Hydraulic Modeling 

CW614 Blue Angel SCADA Zone Valve 

TOTALS 

WATER PRODUCTION 

CAPITAL IMPROVEMENT 

FISCAL YEARS 2021-2025 

(in OOO's) 

PRIOR FY FY 
YEARS 2021 2022 

$25 $60 $180 

180 900 

325 

50 

250 2,800 

1,000 500 500 

2,000 

1,743 

305 3,800 

151 50 

1,200 

497 250 

150 

39 260 

$6,190 $560 $10,465 

FY FY FY 
2023 2024 2025 

$410 

50 50 50 

1,000 

500 500 500 

50 50 50 

250 250 250 

50 50 50 

$2,310 $900 $900 

S YRTOTAL 

REQUIREMENT 

$650 

900 

325 

200 

3,800 

2,500 

0 

0 

3,800 

200 

1,200 

1,000 

300 

260 

$1S, 135 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 
TOTAL 

$675 

1,080 

325 

200 

4,050 

3,500 

2,000 

1,743 

4,105 

351 

1,200 

1,497 

300 

299 

21,325 

6,190 

$15,135 
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DII.R .\Lll ( O.\ST 
I 'TII.ITIFS .\I Tll<ll<ITY 

PROJECT DATA SHEET 

Capital Improvements Program 

Project no.: CA9 17 
-----------

Program: Water Production 

Project Title: Water System Optimization 

FUNDS (000) 

GIP 
OPERATING 
RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

25 

25 

ESTIMATED PROJECT COSTS 

Project Start Date: 2/26/ I 8 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------
275,000 

400,000 

675,000 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

MAP 

60 

60 

FISCAL 
YEAR 
2022 

180 

180 

Project Manager:: T Dawson 

FISCAL 
YEAR 
2023 

410 

410 

FISCAL 
YEAR 
2024 

0 

0 

SYSTEM WIDE 

-----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 675 

0 675 

ECUA has 28 active water well s, thirteen water storage tanks, fo ur major pum p stations and two booster pum p 
stations. The water demand of ECUA customers varies every day throughout th e day, To meet these changing 
demands ECUA's water operators ut ilize their experience and knowledge to manage th e use of all these fac ili ties. 
With the cost of electri c ity bei ng a major expense for ECUA it is a constant chall enge to run the water production 
faciliti es as economical as possible . In order to prov ide the water operato rs with a way to optimize the use of these 
fac il iti es ECUA has entered into a Partnership Agreement with States (PAS) w ith the United States Corps of 
Eng ineers to identify techno logy to better predict the most effi cient and effecti ve use of our facili ti es . Ultimate ly 
ECUA will have a real tim e mode l to indicate what fac iliti es to run at any particul ar tim e based on water demand at 
that tim e. 

8



PROJECT DATA SHEET 

Capital Improvements Program 
Fisca l Years 

Project no.: CW -----------
Program: Water Production 

Project Title : GAC Treatment Optimization Study 

2021-2025 Project Manager: : T Dawson -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

GIP 
180 0 900 0 0 0 1,080 

OPERATING 

RENEWAL & 
0 

REPLACEMENT 

180 0 900 0 0 0 1,080 
TOTAL 

ESTIMATED PROJECT COSTS MAP 

Proiect Start Date: 

ENV.ASSESSMENT 

ENGINEERING 180,000 VARIOUS LOCATIONS 

SURVEY 

CONSTRUCTION 900,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 1,080,000 

DESCRIPTION: 

A GAC Optim ization Study is bei ng perfo rmed to ident ify ways to better utili ze the GAC media and therefore save 
costs. An example of thi s is looking at lead/ lag vesse l operat ion as opposed to operating in parall el. 

9
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Y eat$ 

Project no.: cw __ -----------
Program: Water Production 

Project Title: WP and Regions Maintenance Bldg 

2021-2025 Project Manager:: Tom Dawson 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

325 

325 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-------- ---
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 325 

0 325 

ESTIMATED PROJECT COSTS MAP 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------
40,000 

285,000 

325,000 

< 

Sturdevant St 

" • 
' WP and Regions Maintenance Bldg 

Copter Rd 

The Water Production department has several different types oflarge equipment and supplies that need to be stored 
out of the weather to protect those assets. Due to a lack of having a place capable of storing this equipment, it is 
currently stored at several different locations including some owned by other entities. The Regional Services 
Department also has a need for a building capable of holding equipment and supplies . The construction of one 
building to be shared by Water Production and Regional Services would fill this need. 

10
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1 
Project no.: CW PROJECT DATA SHEET 

Capital Improvements Program 

-----------

011.R.\ l l) ( O.\ST 
I 'TIUTIFS .\I .TH< >RITY 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 200,000 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 200,000 

DESCRIPTION: 

Fiscal Years 

2021-2025 

FISCAL FISCAL 
YEAR YEAR 
2021 2022 

0 50 

0 50 

MAP 

Program: Water Production 

Project Title: Tank Consultant Services 

Project Manager: : T Dawson -----------
FISCAL FISCAL FISCAL 
YEAR YEAR YEAR PROJECT 
2023 2024 2025 TOTAL 

50 50 50 200 

50 50 50 200 

VARIOUS LOCATIONS 

The Water Production Department has need of a Tank Specialist Consu ltant to review documents such as plans, 
specifications, submittals, etc. 

11
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW0004 ----------
Program: Water Production 

Project Title: Water Well pH Adjustment 

2021-2025 Project Manager:: T Dawson ----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

250 0 2,800 1,000 0 0 4,050 

250 0 2,800 1,000 0 0 4,050 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

SYSTEM WIDE 
------

400,000 

3,650,000 

4,050,000 

The ECUA Water Production department adds hydrated lime to well water for pH adjustment. For many years 
hydrated lime has been obtained in 50 pound bags. In the past couple of years the avai lability of bagged lime has 
gone down while costs have gone up. Due to the escalation of the cost of obtaining hydrated lime in bags and 
other cons iderations with the use of bagged lime staff signed a contract with Baskerville Donovan Inc. , one of 
ECUA's approved Engineering Consultants, to perform a pH adjustment analysis to find the most cost effective to 
perform pH adjustment in the future. This report indicates that by constructing a bulk hydrated lime plant, ECUA 
would save funds over the long term. In fact the upfront costs associated with a bulk line plant would be recovered 
after approximately 5 years. After that a savings of approximately $500,000 a year would be realized. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW0005 
----------

Program: Water Production 

Project Title: GAC Filters New & Replacement 

2021-2025 Project Manager:: T Dawson 
-----------

FISCAL FISCAL FISCAL FISCAL FISCAL 
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

1,000 500 500 500 500 500 3,500 

1,000 500 500 500 500 500 3,500 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------ VARIOUS LOCATIONS 

3,500,000 

3,500,000 

ECUA has 13 wel ls with Granular Activated Carbon (GAC) treatment in operation. The carbon that removes 
contaminants is contained in large cy lindrical steel vessels. As these vessels age they have to be repaired or 
replaced . There are also well sites where th ere is currently no GAC treatment where carbon treatment may need to 
be installed requiring the purchase of new GAC vessels. 
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I 
Project no.: CW025 

----------
Program: Water Production 

I DII.R .\Lll < O .\ST 
• I ' TILITll"S .\I TftURITY 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project Title: SCA DA Radio System Upgrade 

I 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

2,000 

2,000 

ESTIMATED PROJECT COSTS 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 250,000 

SURVEY 50,000 

CONSTRUCTION 650,000 

EQUIPMENT 900,000 

MATERIA L 150,000 

LAND 

TOTAL 2,000,000 

DESCRIPTION: 

2021-2025 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

Project Manager:: _T_D_a_w_so_n _______ _ 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

2,000 

2,000 

VARIOUS LOCATIONS 

The ECUA SCA DA System operates, controls and monitors 450 water production and lift station sites via radio 
comm unication . The current SCA DA system has been in service for over 14 years. FDEP has recommended 
dup licate SCAD A systems located in separate locations in case the primary SCA DA system is out of service; 
therefore providing redundant systems. The SCA DA system also req uires a rob ust and re li able means of 
communication which should also be redundant. Staff has identi fi ed the si ngle point of fa ilure and will uti lize 
port ions of these funds to provide redundancy. Funds will be uti li zed for the purchase of new equipment. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no. : CW 11 5 
------------

Program: Water Production 

Project Title: Humphreys Well Replacement 

I 
F\11.J( .\Ul ( O .\ST 
I ' TII ITIE' .\I 'TH< IRITY 

2021-2025 Project Manager: : T Dawson 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

1,743 

1,743 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------
100,000 

25,000 

1,443,000 

175,000 

1,743,000 

FISCAL 
YEAR 
2021 

MAP 

/ 

/ ~ 
.( 

,/ 
/ 

·/ 
/ 

0 

0 

FISCAL 
YEAR 
2022 

PSC 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

- --- --------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 1,743 

0 1,743 

Staff continues to monitor the movement of contaminants from the ident ified contaminate site southwest of the we ll 
to see if the wel I needs to be abandoned with a replacement we ll in another location. 
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FUNDS (000) 

ClP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW223 -----------Program: Water Production 

Project Title: Central Well Field Phase I 

2021-2025 Project Manager:: T Dawson 

PRIOR 
YEARS 

305 

305 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

0 3,800 0 

0 3,800 0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 4,105 

0 4,105 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

----- -
400,000 

3,705,000 

4,105,000 

Bec~~ake Rd ....-".,., _ ......... it.1 

., ..... 
Propo~ed tra~:mission main from w7 

·"'., ~/ - - Existing Well 
,// ... 

... •"/ ~/ /'" 
, ~ 29 

' . 

Two test/production wells have been constructed on ECUA's Central Water Reclamation Facility (CWRF) 
property. Flow tests were run on these two wells with the data utilized to support a request for a new Water Use 
Permit from the Northwest Florida Water Management District that includes up to 5 wells (Central Well Field) on 
the CWRF property. The first phase proposed for the Central Well Fie ld is to complete construction of a water 
treatment fac il ity, with related site work, at the westernmost site of the two existing wells along with a water 
transmission main to take the water from that well to the existing water distribution system on Highway 29. This 
would result in approximately 2.5 million gallons a day of additional water available in the northern portion of 
ECUA's North Water Zone. 
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• IIUUa• 1 !: Ml, R.\ LD t.\lA>T , 
. 'Tll lTll ' "i'. Al ITI IOIUT, 

FUNDS (0001 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW315D ----------
Program: Water Production 

Project Title: Aquifer Modeling Update 

2021-2025 Project Manager:: T Dawson 

PRIOR 
YEARS 

151 

151 

FISCAL 
· YEAR 

2021 

0 

0 

FISCAL 
YEAR 
2022 

50 

50 

FISCAL 
YEAR 
2023 

50 

50 

FISCAL 
YEAR 
2024 

50 

50 

----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

50 351 

50 351 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

351,000 SYSTEM WIDE 

351,000 

ECUA's aquifer model was developed in 1992. The model has been utilized to establish well head protection areas 
and to predict effects of proposed development on the aquifer. As conditions change and technology improves the 
model is updated. 
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• wu •• 
H I FR .\ LO COAST 
I TILIT!r, .\I TIIORIT\ 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW60l -----------Program: Water Production 

Project Trtle: lnnerarity Point Road Pump 

2021-2025 Project Manager:: _T_D_a_w_so_n _______ _ 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

1,200 

1,200 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 1,200 

0 1,200 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

100,000 

1,100,000 

1,200,000 

' > 

lnnerarity Pump Staflon 
: C!I : 

lnnerarity Pl Rd 
pc,,I", .... 

,,.,..u•·"' 

Perdido Key Dr 
4 

,:' 
! 

Sorrento Rd 

•' 

Gulf Beach Hwy 

The existing pumps at this facility need to be replaced along with all of the associated electrical equipment. A 
variable frequency drive wi ll be installed with new pumps capable of running at different speeds to allow for better 
utilization of the ground storage tank and pump station. 
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' 

Project no.: CW606F 
----------

I OIJR.\U) ( OAST 
I ' Tll!TIFS .\I THORIT\ 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Program: Water Production 

Project Title: Facility Site Acquisition 

PRIOR 
FUNDS (000) YEARS 

CIP 
497 

OPERATING 

RENEWAL& 

REPLACEMENT 

497 
TOTAL 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

100,000 

100,000 

1,297,000 

1,497,000 

2021-2025 

FISCAL FISCAL 
YEAR YEAR 
2021 2022 

0 250 

0 250 

MAP 

Project Manager:: T Dawson 
---------- -

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR PROJECT 
2023 2024 2025 TOTAL 

250 250 250 1,497 

0 

250 250 250 1,497 

VARIOUS LOCATIONS 

ECUA's hydrau lic mode l analysis and assoc iated master plan identify future needs for water production fac iliti es. 
Prospecti ve sites for these water production fac il ities need to be identified and eva luated. Actions invo lved include 
searchi ng for available properties , research for possib le contam inat ion source, conduct ing appraisals, performance 
oftest we ll s for proposed we ll sites , so il borings, property purchase costs and other re lated items . 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW610 -----------
Program: Water Production 

Project Title: Hydraulic Modeling Setvices 

2021-2025 Project Manager:: T Dawson 

PRIOR 
YEARS 

0 

0 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

0 150 50 

0 150 50 

FISCAL 
YEAR 
2024 

50 

50 

--- ------ --
FISCAL 
YEAR PROJECT 
2025 TOTAL 

50 300 

50 300 

ESTIMATED PROJECT COSTS MAP 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

300,000 Not Applicable 

300,000 

This project includes making upgrades to our water distribution hydraulic model. In order for the model to 
continue to accurately predict conditions in our actual water distribution system the model needs to be re-calibrated. 
Staff is looking at having a calibration exercise performed during the 2021 fiscal year. 
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881: 
HIER ,\Ll> CO.\ST 
I ' Tl UTICS ,\I 1TIIOHIT) 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW614 -----------Program: Water Production 

Project Title: Blue Angel Press . Sustain Zone Viv 

2021-2025 Project Manager:: T Dawson 

PRIOR 
YEARS 

39 

39 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

0 260 0 

0 260 0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 299 

0 299 

ESTIMATED PROJECT COSTS MAP . 
Blue Angel Pkwy 

MukJoon Rd 
Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 99,000 
Blue Angel PSV 

SURVEY 

CONSTRUCTION 200,000 

EQUIPMENT .... 
MATERIAL ~ 

Breckenridge o·r 

LAND 
... ,, \ 

Blue Angel Pkwy 

TOTAL 299,000 

DESCRIPTION: 

The Potable Water Master Plan indicates a need for a pressure sustaining valve connection between the North and 
South pressure zones at Blue Angel Pkwy and Muldoon Rd to aid in supplying water to the South Zone at peak 
demand times. Construction is scheduled to begin in early to mid 2020. 
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PROJECT 
NUMBER PROJECT TITLE 

RWOOlN GAC Filter Vessel Maintenance 

RWOOlS Gulf Breeze/ECUA Permanent Connection 

RW0003 Hagler Well Treatment Evaluation 

RW034 Water Treatment Facility Replacement - F & Scott 

RW038 Water Treatment Facility Replacement - OLF 4A 

RW047 Royce St. Water Well Facility Replacement 
RW048 Cantonment Well Water Facility Replacement 

RW049 Davis Hwy. Well WTF Replacement 

RW052 Water Treatment Facility Expansion - Tennant 

RW053 Water Treatment Facility Expansion - McCrory 

RW060 Water Treatment Facility Replacement - Olive 

RW216 lnnerarity Booster Pump Station 

RW522B Annual Pump Repair - Water Production 

RW523 Water Production Electrical Repairs 

RW717R Pensacola Beach Tanks - Site Protection Bulkhead 

RW817 Elevated Tank Maintenance Program 

RW819 West Well Water Facility Replacement 
RW901Z Well Maintenance & Testing 

RW916S Water - Mechan ical Needs 

TOTALS 

WATER PRODUCTION 

RENEWAL & REPLACEMENT 

FISCAL YEARS 2021-2025 

(i n OOO's) 

PRIOR FY FY 
YEARS 2021 2022 

$454 $200 $500 

22 350 
300 2,000 

205 1,200 

353 

1,200 1,200 

1,200 

1,917 1,000 
1,200 

1,200 

1,200 
1,200 

746 200 200 

1,200 200 300 

574 
1,275 1,000 1,000 

2,500 2,000 
1,158 500 500 

1,407 500 500 

$14,211 $4,100 $14,350 

FY FY FY 5 YR TOTAL PROJECT 

2023 2024 2025 REQUIREMENT TOTAL 

$500 $500 $500 $2,200 $2,654 

350 372 
2,300 2,300 

1,200 1,405 

1,200 1,200 1,553 

1,200 2,400 

1,200 

1,000 2,917 

1,200 1,200 

1,200 1,200 

1,200 1,200 

1,200 1,200 

200 200 800 1,546 

300 300 300 1,400 2,600 

574 

1,000 1,000 1,000 5,000 6,275 

2,000 4,500 
500 500 500 2,500 3,658 

500 500 500 2,500 3,907 

$4,000 $3,000 $3,000 $28,450 42,661 

PRIOR YEARS 14,211 ------
5 YR PROJECTION $28,450 

-====== 
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FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RWOOlN 
----------

Program: Water Production 

Project Title : GAC Filter Vessel Maintenance 

2021-2025 Project Manager: : T Dawson 

PRIOR 
YEARS 

454 

454 

FISCAL 
YEAR 
2021 

200 

200 

FISCAL 
YEAR 
2022 

500 

500 

FISCAL 
YEAR 
2023 

500 

500 

FISCAL 
YEAR 
2024 

500 

500 

-----------
FISCAL 
YEAR 
2025 

500 

500 

PROJECT 
TOTAL 

2,654 

2,654 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

VARIOUS LOCATIONS 

2,654,000 

2,654,000 

ECUA has 13 wells with GAC Vessels in operation. Currently we are planning to install GAC vessels for three 
add itional well s within the next 12 months. The vessels are inspected periodi cally to determine if any repa irs are 
needed. The inspections include the internal and external coatings, appurtenances, piping, condition of metal, etc. 
Any repa ir work identified during the inspections wi ll be sched ul ed as appropriate. 
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• wu •• 
I.MJ, R,\LU CO.IST 

, ITIUTII, t\l 'TIIORIT\ 

FUNDS 000 

CIP 

OPERATING 

I 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RSOOIS -----------
Program: Water Production 

Project Trtle: GulfBreeze/ECUA Perm Cnnctn 

2021-2025 
Project Manager:: -----------

PRIOR 

YEARS 

22 

22 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

350 

350 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

372 

372 

ESTIMATB> PROJECT COSTS MAP 

Pro·ect Start Date: 

i 
ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 372,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 372,000 

DESCRIPTION: 

For ECUA and Gulf Breeze to provide each other with water in an emergency, permanent water main connection 
improvements between the two entities are needed. A short term temporary connection is being established under a 
separate project. 
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dia: 
UIERALU CO.\ ST 
I 'Tl LITII'' ,\I "TIIOIUT\ 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW0003 -----------
Program: Water Production 

Project Title: Hagler Well Treatment 

2021-2025 Project Manager:: T Dawson 

FUNDS {000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATB> PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------
300,000 

2,000,000 

2,300,000 

FISCAL 
YEAR 
2021 

MAP 

300 

300 

... 

FISCAL 
YEAR 
2022 

2,000 

2,000 

FISCAL 
YEAR 
2023 

Airfield Rd 

,I 

l .. 

Summit Blvd 

0 

0 

-----------
FISCAL 
YEAR 
2024 

0 

0 

.... ,,.Hagler Well .. 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

2,300 

2,300 

The Hagler Water We ll was removed from service in 2015 to due to increasing concentrations of contaminants in 
the water. ECUA entered into a contract with Arcadis, one of ECUA's approved Engineering firms, to perform a 
Feasibility Analysis of the different treatment options at this well. Rapid scale column tests have been performed 
on the use of Granular Activated Carbon (GAC) to see how effective it is on removing the contaminants from the 
water. Additional testing is about to commence on several different resins to see how effective they are on the 
removal of the contaminants. Once all testing is complete Arcadis will issue a report outlining the different 
treatment options along with estimated long term costs for each option. If the decision is made to install treatment, 
$2,000,000 of funding will be needed for this work and is shown in FY2022. 
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Project no.: RW034 
----------

Program: Water Prod uction 

1 r,~1/,~i~~-1~, 1\,\;;},lr 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project Title: WTF Rep lacement F & Scott 

I 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

205 

205 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------
120,000 

1,285,000 

1,405 ,000 

2021-2025 Project Manager: : T Dawson 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

0) 
u... 
:z 

FISCAL 
YEAR 
2022 

1,200 

1,200 

W Hatton St 

FISCAL 
YEAR 
2023 

0 

0 

F & Scott Water Well 

W Scott St 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,405 

1,405 

~········---

W Hatton St 

Six Brothers Grocer 

9 

W Scott St 

The current water treatment facility is aging and in need of extensive repair. This project will provide replacement 
with an up to date facility , desi gned with newer tech nology and possibly a stand by generator. The new building 
will have separate chemical rooms for safety reasons. Work will inc lude storm-water facilities , paving and other 
site work . 
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Project no.: RW038 
----------

Program: Water Production 

I F\11.l<.\I.D ( \HST 
I I 'TII.ITIH .\I Tl IOR IH 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project Title : WTF Replacement OLF 4A 

I 

FUNDS 1000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

353 

353 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

95,000 

10,000 

795,000 

653 ,000 

1,553,000 

2021-2025 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

OLF 4A Water Well 

Project Manager:: T Dawson 

FISCAL 
YEAR 
2023 

1,200 

1,200 

FISCAL 
YEAR 
2024 

E 9 Mile Rd 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,553 

1,553 

E 9 Mile Rd 

The current water treatment facility is aging and in need of extensive repair. This project wi ll provide replacement 
with an up to date facil ity, designed wi th newer technology and possibly a stand by generator. The new building 
will have separate chem ical rooms for safety reasons. Work will include storm-water faci li ties, pav ing and other 
site work. 

27



BIA: 
EME IL \LI) Ul.\ST 
l 'TI I ITlr "i AI T I H>n lT , . 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW047 
-----------

Program: Water Production 

Project Title: Royce St. WTF Replacement 

2021-2025 Project Manager:: T Dawson -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

1,200 0 1,200 0 0 0 2,400 

1,200 0 1,200 0 0 0 2,400 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: Royce St. WTF 
ENV. ASSESSMENT ~o':lce 

S\ 

ENGINEERING 95,000 

SURVEY 10,000 ~ eS'-
~ ~o'iC 

CONSTRUCTION 1,995,000 ~ 
EQUIPMENT 300,000 

~ 
MATERIAL ;,L 

~ 

LAND 1 
q 

TOTAL 2,400,000 

DESCRIPTION: 

The current water treatment facility is aging and in need of extensive repair. This project will provide replacement 
with an up to date facility, designed with newer technology and possibly a stand by generator. The new building 
will have separate chemical rooms for safety reasons. Work will include storm-water facilities, paving and other 
site work 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW048 
----------

Program: Water Producti on 

Project Title: Cantonment WTF Repl acement 

2021-2025 Project Manager:: T Dawson 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

1,200 

1,200 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 95,000 

SURVEY 10,000 

CONSTRUCTION 795,000 

EQUIPMENT 300,000 

MATERIAL 

LAND 

TOTAL 1,200,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,200 

1,200 

Cantonment Water 

Treatment FaciJity 

The current water treatment facility is aging and in need of extensive repair. This project wi ll provide replacement 
with an up to date facility , designed with newer technology and poss ibly a stand by generator. The new building 
will have separate chemical rooms for safety reasons. Work wi ll include storm-water facilities , paving and other 
site work. 

29



• w u •• 
UIER.\LU LO ,\ ST 
I TIUTIIS ,\I TIIORJT) , 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW049 -----------
Program: Water Production 

Project Title: Davis Highway WTF Replacement 

2021-2025 Project Manager:: T Dawson 

PRIOR 
YEARS 

1,917 

1,917 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

1,000 

1,000 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

--- --------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

2,91 7 

2,917 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------
300,000 

2,617,000 

2,917,000 

.... _, "'" Burgess Rd 

, ·~·" ,Schubert Or 

Davis Well 

f 

Oavis,}iwy 

ECUA has a well on Davis Highway just south of Burgess Road that has been out of service for several years now 
due to elevated levels of iron and manganese. With Baptist Hospital building a new campus at I 110 and Brent 
Lane additional water supply will need to be added to our current water supply to meet the additional demands 
imposed by Baptist Hospitals new campus. With it's capacity of 2.5 millions of gallons a day, upgrading the Davis 
Highway Well facility to include treatment for iron and manganese is the leading option. 
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FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW052 -----------
Pro gr a rn: Water Production 

Project Title : Tennant WTF Replacement 

2021-2025 Project Manager:: T Dawson 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

1,200 

1,200 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,200 

1,200 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT Broyhill Ln 
Broyhm Ln 

ENGINEERING 95,000 

SURVEY 10,000 

CONSTRUCTION 795,000 

EQUIPMENT 300,000 

MATERIAL Tennant Water Well 

LAND 

TOTAL 1,200,000 

DESCRIPTION: 

The current water treatment fac ility is aging and in need of extensive repair. This project wi ll provide replacement 
with an up to date faci lity, designed with newer technology and poss ibly a stand by generator. The new bui lding 
wi ll have separate chem ical rooms for safety reasons. Work will incl ude storm-water facilities, paving and other 
site work. 
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I l ' TI I.ITIFS .\I Tl I< !RITY 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW053 
-----------

Program: Water Production 

Project Title: McCrory WTF Replacement 

2021-2025 Project Manager:: T Dawson 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

1,200 

1,200 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,200 

1,200 

ESTIMATED PROJECT COSTS MAP 
Breezy Acres Dr 

Proiect Start Date: 
Breezy Acres Rd 

ENV. ASSESSMENT 

ENGINEERING 95,000 

SURVEY 10,000 

CONSTRUCTION 795,000 

EQUIPMENT 300,000 

MATERIAL 
McCrory Water Well 

LAND 

TOTAL 1,200,000 

DESCRIPTION: 

T he current water treatment facility is aging and in need of extens ive repair. This project wil l provide replacement 
w ith an up to date fac il ity, designed with newer techno logy and possibly a stand by generator. The new bui ldi ng 
w ill have separate chemical rooms fo r safety reasons. Work wi ll incl ude storm-water faci li ties, pav ing and other 
site work. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW060 
-----------

Program: Water Production 

Project Title: Oli ve WTF Replacement 

2021-2025 Project Manager:: T Dawson 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 95,000 

SURVEY 10,000 

CONSTRUCTION 795,000 

EQUIPMENT 300,000 

MATERIAL 

LAND 

TOTAL 1,200,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

Lawton St 

FISCAL 
YEAR 
2022 

1,200 

1,200 

FISCAL 
YEAR 
2023 

Olive Well 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,200 

1,200 

Carl Dean St 

The current water treatment facility is aging and in need of extensive repair. This project will provide replacement 
with an up to date faci lity , designed with newer techno logy and possibly a stand by generator. The new building 
wi ll have separate chem ical rooms for safety reasons. Work will include storm-water faci liti es , paving and other 
site work. 
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FUNDS (000) 

GIP 
OPERATING 
RENEWAL& 
REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW21 6 
- - -------- -

Program: Water Production 

Project Title: lnnerarity Pump Station Upgrade 

2021-2025 Project Manager:: T Dawson 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

1,200 

1,200 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

- ----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,200 

1,200 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

100.000 

1,100,000 

1,200,000 

' , 
lnnerarity Pump Sta~on 

: ~ ' 
lnnerarity Pt Rd 

,.,,,~,~·''" ,,~,~' !<:' 

Perdido Key Dr 
s 

:' 
.: 

Sorrento Rd 

•' 

Gulf Beach Hwy 

The existing pumps at this fac ility need to be rep laced along wi th all of the associated electri cal equipment. A 
variable frequency drive wi ll be installed with new pumps capable of runn ing at different speeds to allow for better 
uti lization of the ground storage tank and pump station. 

34



PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW522B 
----------

Program : Water Production 

Project Title: WP Pump Replacement and Repair 

2021-2025 Project Manager:: T Dawson --- --------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 

OPERATING 

RENEWAL& 
746 200 200 0 200 200 1,546 

REPLACEMENT 

746 200 200 0 200 200 1,546 
TOTAL 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING System Wide 

SURVEY 

CONSTRUCTION 1,546,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 1,546,000 

DESCRIPTION: 

Water Production facilities such as wells and pump stations a ll have large horsepower pumps. These pumps need 
to be repaired or replaced when they experience a problem/fai lure. 
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FUNDS (000) 

GIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no. : RW523 
----------

Program: Water Production 

Project Title: Electr ical Repairs Wtr Production 

2021-2025 Project Manager:: _T_D_a_w_so_n _______ _ 

FISCAL FISCAL FISCAL FISCAL FISCAL 
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

1,200 200 300 300 300 300 2,600 

1,200 200 300 300 300 300 2,600 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING System Wide 

SURVEY 

CONSTRUCTION 2,600,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 2,600,000 

DESCRIPTION: 

Funds in thi s project budget are used to repair and/or replace electrical components at Water Production Faci lties . 
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FUNDS 1000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW7 17R 
-----------

Program: Water Production 

Project Title: Pensacola Bch Tanks Site Bulkhead 

2021-2025 Project Manager:: T Dawson 

PRIOR 
YEARS 

574 

574 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

------- ----
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

574 

574 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV.ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

574,000 

574,000 

Pensacola Beach Tanks Site 

.ii 
:t;;,i_,,j;<;cf>\; 

1,~r;! 

Per,.I?.ru,sacola Beach Blvd 
B~ach 

F:'J; 

A project has been initiated to construct a new bulkhead along the western porti on of the existi ng potable water 
ground storage tanks on Pensacola Beach. Th is bul khead wi ll help protect the existi ng ECUA infrastru ctu re from 
eros ion and storm damage. As part of the permitting process ECUA is also attempting to rec laim some of the 
shoreline that is currently eroded away. 
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I 'TIUT1t:, .\I ·rn,rnJTY ; 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no, : RW817 
----------

Program: Water Production 

Project Title: Elevated Tank Maintenance 

2021-2025 Project Manager:: T Dawson 

PRIOR 
YEARS 

1,275 

1,275 

FISCAL 
YEAR 
2021 

1,000 

1,000 

FISCAL 
YEAR 
2022 

1,000 

1,000 

FISCAL 
YEAR 
2023 

1,000 

1,000 

FISCAL 
YEAR 
2024 

1,000 

1,000 

-----------
FISCAL 
YEAR 
2025 

1,000 

1,000 

PROJECT 
TOTAL 

6,275 

6,275 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV, ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

SYSTEM WIDE 
------

600,000 

5,675,000 

6,275,000 

ECUA has thirteen water storage tanks. Comprehensive inspections are conducted every five years on each tank to 
identify items that are in need of repair or replacement. The tanks are drained, cleaned and evaluated on the inside 
and outs ide. In some instances minor repairs are all that are needed and sometimes major work such as total 
coating replacement is needed . Each tank is a lso inspected annual ly for things such as screens, and other minor 
items. There currently are two elevated storage tanks in need of major rehabilitation. They are the 500,000 gallon 
East Elevated Tank and the 500,000 Gallon West Elevated Tank . Work on the East Tank is proposed for FY 202 1. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW819 -----------
Program: Water Production 

Project Trtle: West Well WTF Replacement 

2021-2025 Project Manager:: T Dawson 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

2,500 

2,500 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

450,000 

50,000 

4,000,000 

4,500,000 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

2,000 

2,000 

.,c..,,, .. 1ua, 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

• West1'ank 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

4,500 

4,500 

W De Sot ~\ ..... 

N !St 

West Well 

W Cervantes S ,,, 

It has been recommended that the ECUA build a new treatment facility for the well at a new location due to the 
limitations of the smaller parcel for the existing potable water well and treatment building on I St. and Cervantes. 
This ties into the water system master plan in that the elevated storage tank on I St. is stated to be replaced with a 
larger volume ground storage tank. Two options are being reviewed, one utilizing the existing well where it is 
currently located and pumping the water to a new treatment facility in a location adjacent to the proposed ground 
storage tank on I St, and the other abandoning the existing well and drilling a new well at the tank site. New GAC 
filters will also be constructed at the new water treatment facility and ground storage tank site. Property was 
recently acquired adjacent to the existing elevated tank site which will provide the area needed in order to construct 
all of the proposed facilities. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fisca l Years 

Project no.: RW90 1Z 
----------

Program : Water Producti on 

Project Title: Well Maintenance and Testing 

2021 -2025 Project Manager:: T Dawson 

PRIOR 
YEARS 

I, 158 

I , 158 

FISCAL 
YEAR 
2021 

500 

500 

FISCAL 
YEAR 
2022 

500 

500 

FISCAL 
YEAR 
2023 

500 

500 

FISCAL 
YEAR 
2024 

500 

500 

-----------
FISCAL 
YEAR 
2025 

500 

500 

PROJECT 
TOTAL 

3,658 

3,658 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------ SYSTEM WIDE 

3,658,000 

3,658,000 

Well Capacity is tested to make sure the well is pumping at optimum capacity. If the well capacity drops, work is 
performed to return the we ll to its optimum capacity. A well system overhaul may include repairing or replacing 
the pump and pump discharge column. With 31 permitted we ll s, we need to test and perform restoration work (as 
required) on 3 to 4 wells per year. This is a continuing project wh ich addresses every we ll once every I 0-12 years. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW9 !6S 
----------

Program: Water Production 

Project Title: Water Treat Facil ity Rehab 

2021-2025 Project Manager:: T Dawson -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

1,407 500 500 500 500 500 3,907 

1,407 500 500 500 500 500 3,907 

ESTIMATED PROJECT COSTS MAP 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING SYSTEM WIDE 

SURVEY 

CONSTRUCTION 3,907,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 3,907,000 

DESCRIPTION : 

This project consists of bu ilding mai ntenance, and equipment maintenance/replacement at water production 
faci I ities. 
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PROJECT 
NUMBER PROJECT TinE 

CWOOOl EPA Resiliency Study- Water 

CW0002 Pensacola Bay WA Main Replacement 

CW0003 Michigan Ave. Transmission Main Ph II 

CW611 Michigan Ave. Transmission Main Ph I 

CW810 Misc Area Wide Water System Extensions 

CW880 PB Emergency WA Supply Line 

cw East Hill 24 inch Transmission WM 
cw Gaberonne Swamp Water Main 

cw Michigan Ave. Transmission Main Ph Ill 

cw Michigan Ave. Transmission Main Ph IV 

cw Scenic/Langley WL Replacment 

TOTALS 

PROJECT 
NUMBER PROJECTTlnE 

RWOOOl lnnerarity Rd./Perdido Key Water System 
Improvements 

RW002D Cantonment Water Line Upgrade 

RW061 Greenbay, Eureka, La Rosa Water Line Upgrade 

RW067 Water Quality Pipe Upgrades 

RWlll Meadson Water Line Upgrade 

RW308 Lucy Street Water Main Upgrade 

RW503 Central Business District Grid Study 

RW513 Donelson Water Line Upgrade 

RW619 Becks Lake Road 12" Water Main Replacement 

RW621 East Hill Water Line Upgrade Ph I 

RW626 Mobile Highway Booster Pump Station 

RW627 Perdido Key Tank Booster Pump Addition 

RW706 Saufley Pines - Turkey Road Upgrade 

RW722 Detroit Area Water Line Upgrade 

RW723 East Hill Water Line Upgrade 

RW724 Englewood Area Water Line Replacement 

RW725 Highway 29 Water Main Upgrade 

RW818 Water Service Renewals 

RW819 West Well Water Facility Replacement 

RW820 Downtown Water System Grid Improvements 

RW906 Antiquated Water Line Replacement 

RW907M Commercial Fire Protection 
RW909N CDBG Fire Hydrant Program 

RW914 Leak Detection Services 
RW922 Water Meter Replacement 

RW Transite WM Replacement 

RW LCR Compliance 

RW Rose,Figland, Doris & Powell WM 
RW Oleander St WM Replacement 

RW Wycliff Dr WM Replacement 

RW Greenbriar Rd WM Replacement 

RW Coldsprings Dr WM Replacement 

RW Royce St. Area Water Main Replacement 

RW South Region Water Main Renewal 

RW Scenic Hills Country Club Water Main Upgrade 

RW Osceola Country Club Area Water Main Upgrade 

TOTALS 

WATER DISTRIBUTION 

CAPITAL IMPROVEMENT PROJECTS 

FISCAL YEARS 2021-2025 
(in OOO's) 

PRIOR FY FY 
YEARS 2021 2022 

$75 
4,500 1,500 4,000 

30 150 

2,350 

100 

700 

200 2,000 

200 

280 

$7,655 $1,700 $6,730 

WATER DISTRIBUTION 

RENEWAL & REPLACEMENT 
FISCAL YEARS 2021-2025 

(in OOO's) 

PRIOR FY FY 
YEARS 2021 2022 

$200 

250 600 

350 

600 400 

245 

200 

1,000 

200 

600 750 750 

2,500 2,000 

1,822 

4,284 1,500 1,500 

15 35 
100 

20 
1,250 2,000 2,100 

1,000 1,000 

1,000 

105 

110 

165 

100 

100 

$11,966 $5,250 $11,635 

FY FY 
2023 2024 

1,820 

100 200 

2,800 

100 1,000 

300 

$5,120 $1,200 

FY FY 
2023 2024 

500 

100 100 

900 

1,000 1,000 

500 500 

2,100 

750 750 

500 500 

1,500 1,500 

20 20 
50 so 
10 10 

2,100 2,100 

1,000 1,000 
1,000 1,000 

25 

1,000 1,000 

300 

1,650 

500 500 

$13,780 $11,755 

FY 5 YR TOTAL 
2025 REQUIREMENl 

$0 
5,500 

1,970 

100 500 

0 

2,200 

200 

3,080 

1,100 

300 

$100 $14,850 

LESS PRIOR YEARS 

5 YR PROJECTION 

FY 5 YR TOTAL 
2025 REQUIREMENl 

$0 
500 1,000 

500 500 

100 900 

500 500 

125 125 

200 200 

125 125 

350 

400 

0 

0 

250 250 

900 1,800 

3,000 

500 1,500 

2,300 

750 3,750 

2,000 

500 1,500 

1,500 7,500 

75 
so 250 

10 50 

2,100 10,400 

1,000 5,000 

1,000 4,000 

375 400 

105 

110 

165 

100 

1,000 3,000 

300 

1,750 

500 1,500 

$12,485 $54,905 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 
TOTAL 

$75 

10,000 

2,000 

2,350 

500 

700 

2,200 

200 

3,080 
1,100 

300 

22,505 

7,655 

$14,850 

PROJECT 
TOTAL 

$200 
1,000 

500 

1,150 

500 

125 

200 

125 

350 

1,000 

245 

200 

250 

1,800 

3,000 

1,500 

2,300 

4,350 

4,500 

3,322 

11,784 

90 
250 

50 

11,650 

5,000 

4,000 

400 

105 

110 

165 

100 

3,000 

300 

1,750 

1,500 

66,871 

11,966 

$54,905 
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PROJECT 
NUMBER PROJECT TITLE 

CWOOOl EPA Resiliency Study- Water 

CW0002 Pensacola Bay WA Main Replacement 

CW0003 Michigan Ave. Transmission Main Ph II 

CW611 Michigan Ave. Transmission Main Ph I 

CW810 Misc Area Wide Water System Extensions 

CW880 PB Emergency WA Supply Line 

cw East Hill 24 inch Transmission WM 

cw Gaberonne Swamp Water Main 

cw Michigan Ave. Transmission Main Ph Ill 

cw Michigan Ave. Transmission Main Ph IV 

cw Scenic/Langley WL Replacment 

TOTALS 

WATIR DISTRIBUTION 

CAPITAL IMPROVEMENT PROJECTS 

FISCAL YEARS 2021-2025 
(inOOO's) 

PRIOR FY FY 
YEARS 2021 2022 

$75 

4,500 1,500 4,000 

30 150 

2,350 
100 

700 

200 2,000 

200 

280 

$7,655 $1,700 $6,730 

FY FY 
2023 2024 

1,820 

100 200 

2,800 

100 1,000 

300 

$5,120 $1,200 

FY 5 YR TOTAL 
2025 REQUIREMENT 

$0 

5,500 

1,970 

100 500 

0 

2,200 

200 

3,080 

1,100 

300 

$100 $14,850 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 
TOTAL 

$75 

10,000 

2,000 

2,350 
500 

700 

2,200 

200 

3,080 

1,100 

300 

22,505 

7,655 

$14,850 
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FUNDS (000) 

CIP 
OPERATING 
RENEWAL& 
REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no. : CWOOOI 
----------

Program: Water Distribution 

Project Title: EPA Resiliency Study Water 

2021-2025 Project Manager: : T Dawson 

PRIOR 
YEARS 

75 

75 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

75 

75 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 
DESCRIPTION: 

------

75,000 SYSTEM WIDE 

75,000 

On October 23 , 2018, America's Water Infrastructure Act (A WIA) was signed into law. The law requires 
community (drinking) water systems serving more than 3,300 people to develop or update risk assessments and 
emergency response plans (ERPs). The law specifies the components that risk assessments and ERPs must address, 
and establishes deadlines by which water systems must certify to EPA completion of the risk assessment and ERP. 
Each community water system serving a population greater than 3,300 persons shall assess the risks to, and 
resilience of, its system. 

44



F.~IUC\LD ( O. \ ST 
I iT!UTJE.._ ;\t "THUR!T\ 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW0002 
----------

Program: Water Distribution 

Project Title : Pensacola Bch WA Redundant Sup 

2021 -2025 Project Manager: : B. Knight 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

4,500 

4,500 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

1,000,000 

9,000,000 

10,000,000 

FISCAL 
YEAR 
2021 

1,500 

1,500 

FISCAL 
YEAR 
2022 

4,000 

4 ,000 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 10,000 

0 10,000 

During the FDOT's Pensaco la Bay Bridge Design- Build project, ECUA had water main re locations at both the 
north and south approaches. ECUA has been made aware of ch lori ne degradation over ti me in HDPE water pi pe by 
local fai lures . ECUA sent three samples of the HOPE water pipe that was placed o ut of service d uring this 
re locat io n to be tested. lt was determined that the ex isti ng HOPE water pipe has s igns of ch lori ne degradat ion and 
needs to be rep laced . The first phase of this project (CW 109 - Pensaco la Bay WM Evaluat ion) wi ll prov ide the 
study to replace the subaqueous water mains that prov ide water to Pensaco la Beach. Subsequent phases w ill 
provide the Eng ineering and Construction th rough this proj ect. 
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Project no.: CW0003 tiJA: PROJECT DATA SHEET 

Capital Improvements Program 
-----------

UIER ,\LU COAST I 
, l'TIUTll:S Al TIIORIT\ ! Fiscal Years 

2021-2025 

Program: Water Distribution 

Project Title: Michigan Transmission Phase 2 

Project Manager:: B. Knight -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 
30 0 150 1,820 0 0 2,000 

OPERATING 

RENEWAL& 

REPLACEMENT 

30 0 150 1,820 0 0 2,000 
TOTAL 

ESTIMATED PROJECT COSTS f ,, 

1 i \ ( 

~~~· ·-
Project Start Date: I ,i i -! N 

.~ 

,, 
Ji jt~ (I 't .,_ ' 

llC ' ' ' ~ ' C 
ENV. ASSESSMENT II. .. ~ :> 

I ..I I '1 :E \ i, !) . I 
150,000 w , I ,. ' - l ENGINEERING I 

I 
(!I , !' " 'f I z - ·, I I 

I <( d SAUFLEY FIELD RD SURVEY 30,000 !J l 
!M i K 

r,_ ___ 

. , l W. M_ICHIGAN 
CONSTRUCTION 1,820,000 z 1 .·· AVE .., 

'"' Ii 1, 
m .... \ 

EQUIPMENT J 
' z L 1'I I :r \ 

" " ' ~ ROP. 16-INCH WATER I <J rf '\ I L 
! 

MATERIAL ..__ 
' ti \ IL L ---..,, RANSMISSION MAIN 

I 11! 
LAND - f L ,[ ,. ,, 

II ' 
' ' 

,_, ,, -
J --j 

' •7\ r ! ,. ? 

TOTAL 2,000,000 i ,· 

DESCRIPTION: 

A new 16-inch transmission main is proposed to be constructed down Michigan Avenue from the Mitchell Lane 
west to Blue Angel Parkway. This is Phase II of IV and is needed in order to supply water to the north and south 
zones. The existing water mains on Saufley Field Road are unders ized. The size restriction of the existing 
transmission main will prevent the Carriage Hills Booster Pump Station from operating efficiently. 

.. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW6 I I 
-----------

Program: Water Distri bution 

Project Title : Michigan Transmission Phase I 

2021 -2025 Project Manager:: B. Knight 

FUNDS 000 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

2,350 

2,3 50 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 2020 

ENV.ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

2,135,000 

2,350,000 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

- - ---------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

2,350 

2,350 

A new 16-i nch transmission water ma in is proposed to be constructed down Michigan Avenue from the Carri age 
Hills tank and booster stat ion (recently constructed) to Mitchell Lane. This is Phase I of IV and is needed in order 
to supply water to the north and south zone. The ex isting water ma ins on Michigan Avenue are undersized (two 
8-i nch transite mains). The size restriction of the existing transmission main prevents the Carriage Hi ll s Booster 
Pump Station from operating effic iently. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW810 ----------
Program: Water Distribution 

Project Title: __________ _ 

2021-2025 Project Manager::----------

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

100 

100 

FISCAL 
YEAR 
2023 

100 

100 

FISCAL 
YEAR 
2024 

200 

200 

FISCAL 
YEAR PROJECT 
2025 TOTAL 

100 500 

100 500 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------
70,000 SYSTEM WIDE 

430,000 

500,000 

Some parts of ECUA's service area are not currently served by water lines. This program would provide funds for 
water line extension to reach existing neighborhoods currently served by individual potable supply wells. 
Individual projects such as Innerarity Point, Bauer Road, Mobile Highway and Beulah have been identified. Other 
individual projects will be identified on a case by case basis. 
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ftia: WUa• 1 
HI ERA LO CO ,\ST ' 
I FflUTlr.S .\t tTI lORITY 

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW880 --- --------
Program: Water Distribution 

Project Title: PB Emergency WA Supply Line 

2021-2025 
Project Manager::-----------

PRIOR 
YEARS 

700 

700 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

0 0 0 

0 0 0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 700 

0 700 

ESTIMATED PROJECT COSTS MAP 

Pro·ect Start Date: 2/1/2017 

ENV. ASSESSMENT 

ENGINEERING 70,000 

I J~ 
SURVEY 

.! ,..._ .,, 
,,.l,r /, 

CONSTRUCTION 630,000 ./ ~ r"'. 
EQUIPMENT -~/~?/' 
MATERIAL ./ ,/ .. / 

~-.,. , 
LAND --· 

TOTAL 700,000 

DESCRIPTION: 

There is currently a single large diameter waterline from the Pensacola Beach Tank and Pump Station to the main 
business district around Casino Beach. If failure were to occur in this section of waterline, then an adequate 
amount of water could not be provided to most of the Pensacola Beach area. This project will result in the 
selection, design, and construction of a redundant feed from the tank and pump station to Pensacola Beach. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW 
-----------

Program: Water Distribution 

Project Title: East Hill 24-inch Transmission WM 

2021-2025 Project Manager:: B Knight 

FUNDS 000 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

160,000 

40,000 

2,000,000 

2,200,000 

FISCAL 
YEAR 
2021 

200 

200 

FISCAL 
YEAR 
2022 

2,000 

2,000 

PROPOSED 24-INCH 
TRANSMISSION 

WATER MAIN 

FISCAL 
YEAR 
2023 

\ 

\ 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

------- ----
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 2,200 

0 2,200 

P·ENSACOI.A SAY 

A new 24-inch transmission water main is proposed to be constructed along the east side of 14th Avenue from 
"Little Gregory" Street (the northern 24-inch connection constructed during the FDOT's 17th A venue fntersection 
project) to Bobe Street. Th is proposed transmission main will com plete the transmission water main to supply 
Pensacola Beach with a transmission mai n and not the smaller distribution mai ns. 
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• wu •• 
UII-R \LI> lll ,\ST 
l 'TII ITll "i ,\I TIIORIT\ , 

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW -----------
Program: Water Distribution 

Project Title: Gaberonne Swamp Water Main 

2021-2025 Project Manager::-----------

PRIOR 
YEARS 

0 

0 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

0 200 0 

0 200 0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 200 

0 200 

ESTIMATED PROJECT COSTS MAP 

Pro·ect Start Date: 2/28/2018 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 200,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 200,000 

DESCRIPTION: 

In the summer of2016,there was a water main break on the existing 8" cast iron water main along Scenic Highway, 
just south of Langley Avenue. ECUA was able to valve this location off with no customer outages. Due to 
Gaberonne Swamp, it bas been determined more feasible to install a 10" HDPE water main via directional bore. 
Staff bas prepared plans in-house and obtained the FOOT permit to complete the construction. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fisca l Years 

Project no.: cw _ _ 
------------

Program: Water Distribution 

Project Title: Michi gan Transmiss ion Phase 3 

2021-2025 Project Manager: : B. Knight 

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION : 

240,000 

40,000 

2,800,000 

3.080,000 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

280 

280 

FISCAL 
YEAR 
2023 

2,800 

2,800 

FISCAL 
YEAR 
2024 

0 

0 

------------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

3,080 

3,080 

A new 12-inch transmission main is proposed to be constructed down Michigan Avenue from the Carriage Hill s 
tank and booster station (recently constructed) to East W Street. This is Phase Ill of IV and is needed in order to 
supply water to the north and south zone. The existing water mains on Michigan Avenue are undersized. The size 
restr iction of the ex isti ng transmission main prevents the Carriage Hi ll s Booster Pump Station from operating 
effic iently. 
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' 011.R.\1.lJ ( OSST 
l ' Tli ITII"' .\I "Tl l<lRITY 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CW 
-----------

Program: Water Distribution 

Project Title: Michigan Transmission Phase 4 

2021-2025 Project Manager:: B. Kn ight 

FUNDS 000 

CIP 
OPERATING 
RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 
DESCRIPTION : 

------
100,000 

1,000,000 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

100 

100 

FISCAL 
YEAR 
2024 

1,000 

1,000 

- ----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,100 

1,100 

A new 12-inch transmission main is proposed to be constructed down Michigan Avenue from W Street east to 
Pensacola Boulevard. This is Phase IV of IV and is needed in order to supply water to the north and south zones. 
The ex isting water ma ins on Michigan Avenue are undersized. The size restriction of the ex isting transmission 
main prevents the Carriage Hill s booster pump station from operating effi ciently. 
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Project no.: CW • PROJECT DATA SHEET 

Capital Improvements Program 
-----------

Program: Water Distribution wu •• 
HHH .\LU llL\ST 
t TII ITJr, ,\l 'TIH>RIT\ • Fiscal Years 

Project Title: Scenic/Langley WL Replacement 

2021-2025 
Project Manager:: -----------

FUNDS 000 
PRIOR 
YEARS 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

FISCAL 
YEAR 
2024 

FISCAL 
YEAR PROJECT 
2025 TOTAL 

CIP 

OPERATING 
0 0 0 300 0 0 300 

RENEWAL& 

REPLACEMENT 

TOTAL 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 2/ 13/2019 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

0 0 0 

MAP 

j. 

<..i"'o 
1.~,, 

"""~ 
300,000 

300 0 0 

' ,\ . ;"'{'~~ 
" ~ 

~ 
o.i,<\'c N 

:f,/ 
<,i .p 

Escambia 
Bay 

MATERIAL PROPOSED WATER MAIN, 

LAND NORTH PORTION 

Airport 
PROPOSED WATER MAIN, Property 
SOUTH PORTION 

TOTAL 300,000 

DESCRIPTION: 

Due to re-occuring line breaks on a water main located along Scenic Hwy (supply main parallel ing 
Spanish Trail Rd), the main has been valved shut. Having wetlands along Scenic Hwy, the addition 
of a new main on Spanish Trail Rd to take the place of the main on Scenic Hwy was deemed an 
acceptab le alternative. In addition, an existing dead-end main on Spanish Trail Rd would be 
addressed by this project. The project consists of a South portion (Maygarden Rd north for approx. 
1500 feet) and a North portion (Langley Ave to La Mirage). The required work would consist of 
approximately 4,000-foot of8-inch PVC water main. A preliminary design by in-house staff 
has been completed. 

300 
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PROJECT 
NUMBER PROJECTTITIE 

RWOOOl lnnerarity Rd./Perdido Key Water System 

Improvements 

RW002D Cantonment Water Line Upgrade 

RW061 Greenbay, Eureka, La Rosa Water Line Upgrade 

RW067 Water Quality Pipe Upgrades 

RWlll Meadson Water Line Upgrade 

RW308 Lucy Street Water Main Upgrade 

RW503 Central Business District Grid Study 

RW513 Donelson Water Line Upgrade 

RW619 Becks Lake Road 12" Water Main Replacement 

RW621 East Hill Water Line Upgrade Ph I 

RW626 Mobile Highway Booster Pump Station 

RW627 Perdido Key Tank Booster Pump Addition 

RW706 Saufley Pines - Turkey Road Upgrade 

RW722 Detroit Area Water Line Upgrade 

RW723 East Hill Water Line Upgrade 

RW724 Englewood Area Water Line Replacement 

RW725 Highway 29 Water Main Upgrade 

RW818 Water Service Renewals 

RW819 West Well Water Facility Replacement 

RW820 Downtown Water System Grid Improvements 

RW906 Antiquated Water Line Replacement 

RW907M Commercial Fire Protection 

RW909N CDBG Fire Hydrant Program 

RW914 Leak Detection Services 

RW922 Water Meter Replacement 

RW Transite WM Replacement 

RW LCR Compliance 

RW Rose,Figland, Doris & Powell WM 

RW Oleander St WM Replacement 

RW Wycliff Dr WM Replacement 

RW Greenbriar Rd WM Replacement 

RW Coldsprings Dr WM Replacement 

RW Royce St. Area Water Main Replacement 

RW South Region Water Main Renewal 

RW Scenic Hills Country Club Water Main Upgrade 

RW Osceola Country Club Area Water Main Upgrade 

TOTALS 

WATER DISTRIBUTION 

RENEWAL & REPLACEMENT 

FISCAL YEARS 2021-2025 
(inOOO's) 

PRIOR FY FY 
YEARS 2021 2022 

$200 

250 600 

350 

600 400 

245 

200 

1,000 

200 

600 750 750 

2,500 2,000 

1,822 

4,284 1,500 1,500 

15 35 

100 

20 

1,250 2,000 2,100 

1,000 1,000 

1,000 

105 

110 

165 

100 

100 

$11,966 $5,250 $11,635 

FY FY 
2023 2024 

500 

100 100 

900 

1,000 1,000 

500 500 

2,100 

750 750 

500 500 

1,500 1,500 

20 20 

so so 
10 10 

2,100 2,100 

1,000 1,000 

1,000 1,000 

25 

1,000 1,000 

300 

1,650 

500 500 

$13,780 $11,755 

FY S YR TOTAL 
2025 REQUIREMENT 

$0 

500 1,000 

500 500 

100 900 

500 500 

125 125 

200 200 

125 125 

350 

400 
() 

() 

250 250 

900 1,800 

3,000 

500 1,500 

2,300 

750 3,750 

2,000 

500 1,500 

1,500 7,500 

75 

so 250 

10 so 
2,100 10,400 

1,000 5,000 

1,000 4,000 

375 400 

105 

110 

165 

100 

1,000 3,000 

300 

1,750 

500 1,500 

$12,485 $54,905 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 
TOTAL 

$200 

1,000 

500 

1,150 

500 

125 

200 

125 

350 

1,000 

245 

200 

250 

1,800 

3,000 

1,500 

2,300 

4,350 

4,500 

3,322 

11,784 

90 

250 

so 
11,650 

5,000 

4,000 

400 

105 

110 

165 

100 

3,000 

300 

1,750 

1,500 

66,871 

11,966 

$54,905 
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ain: 
HIER .\Ll) CO ,\ST 
l "TIUTJrS ,\t 'TIIORJT\ 1 

Project no.: RWOOOI -----------
Program: Water Distribution 

PROJECT DATA SHEET 

Capital Improvements Program Project Title: lnnerarity RD/Perdido Key Improv 

Project Manager:: R Knight 

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

200 

200 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: September 2020 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

------
15,000 

185,000 

,, 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

_, 

TOTAL 200,000 ~ 
DESCRIPTION: 

0 

0 

FISCAL 
YEAR 
2023 

'-·- -· ,.,. 

0 

0 

FISCAL 
YEAR 
2024 

-----------
FISCAL 
YEAR 
2025 

PROJECT 
TOTAL 

0 0 

0 0 

INNERARITY POINT RD / 
PERDIDO KEY DR. 
IMPROVEMENTS 

200 

200 

IX / 

N 

The FDOT plans to widen and install drainage improvements near the intersection of Sorrento Road and Innerarity 
Point Road. Due to the intersection improvements, some ofECUA's water and sewer facilities are in direct 
conflict. ECUA had RW402S - Innerarity/Perdido Key Area Pipe & Valve Improvements project budgeted to 
consolidate the existing water mains and provide a more efficient distribution system for the Innerarity Point Tank 
and Booster Pump Station. In order to eliminate construction coordination between multiple contractors, as well as 
minimize disruptions to the local residents and customers, ECUA staff will recommend to the ECUA Board to 
enter into a Utility Work by Highway Contractor Agreement (UWHC) with the FDOT to have their contractor 
perform the needed utility relocations and improvements. The additional funding for this project will come from 
ECUA CIP CR405 - General Utility Relocates. 
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PROJECT DATA SHEET Project no.: RW002D 
-----------

Program: Water Distribution 

Fiscal Years 
Project Title: Cantonment Water Main Upgrade 

Capital Improvements Program 

2021-2025 Project Manager: : K Fell -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 

OPERATING 

RENEWAL & 
0 0 0 0 500 500 1,000 

REPLACEMENT 

0 0 0 0 500 500 1,000 
TOTAL 

,: I ' ,<i ''L r 
ESTIMATED PROJECT COSTS 

·1 cA;r:1:.:1:i;,~~~ER _L_felY~, tr r ~~"~ J_ 
Project Start Date: ----. \, ' i ; ' ~ :.i:1 p 1' '· 

--'-~": ~ !i~ ·1 'tr£ '. ~ !/~----/~'"; N --;;;1, '1 ;; r ,n - , ' \ ,1ii, ~--i== ,I 
ENV.ASSESSMENT 11 ' ' V i\ ' : 1 ~ \ 11',~ !1 I 

~ LAKEVIEW AVE r C, I;---=~,;\ ,\ -~ 
ENGINEERING _ AND ASSOCIATED STREETS \9L_jt~ ~,, I r -' ' " -~l ~-;~;-~-~ ,{,-~ 
SURVEY 25,000 "' ' /I . '/ :1 ~ /'?\_ .--.JL> I' ~ ,..9 

' •/ \ --U' ~,r-·;: • ~( 1, I I :, !I i ~ 1: \~ ~ '(I 
CONSTRUCTION 975,000 ,, I PARKLANE r:"1 ~H,<i·'~ / ~ ==~, ,r-,, -J' " /I W I/ I ,] ~ , ""' ' p' "ll '1 I U I 1: EQUIPMENT " /i ·~\I -~~= le<(•, I ~~~ ~· 

i' • 11 
o.

11 li ~ "< \\ 
MATERIAL : " :1 :f'1,,., !i :J ·\ ~~cP 

o-~-1 CALLOWAYST ~_F°J~ 1-~~~ ~ 
LAND 

~~ n j ~ "'<.. ~.=:;;;_,:;~=~ ~ ~ ~. ------- -- -~-' 1='),~ "r=~ - -:--:::::C::-~ I ' /1 , l~[u, .: 1"'; a 

J_c>':C ' 'J,;;§ ::Jf .. ~ /W( 
~"l !i- L 1, i lcdec-,~l2 1LJ1c=1_Jc ~ ~~ 

TOTAL 1,000,000 ~11'. 1 ,i!~ ~ ~ ~I !! :l :~~ , 

DESCRIPTION: 

Plans were developed (CIP #RW406F) by in-house staff in 2016 - for the replacement/ upgrading of existing 
watermains. This project will increase ECUA's ability to serve present customers and increase the reliability of the 
system by eliminating galvanized and steel water lines and providing better fire service. Additional surveying may be 
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PROJECT DATA SHEET Project no.: RW061 -----------
Program: Water Distribution 

. , 
wu •• ; 
EMERALD CO ,\ST Project Title: Green Bay/Midland Park WM Upg 

Capital Improvements Program 
. 1 Tll.lTlrS Al 'TIIORln ! 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

0 

0 

SURVEY 50,000 

CONSTRUCTION 450,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 500,000 

DESCRIPTION: 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

Project Manager:: K Fell -----------

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
VEAR 
2025 

500 

500 

PROJECT 
TOTAL 

500 

500 

The Green Bay Ave / Midland Park Dr area of Escambia County, shown on the map above with project limits of 
LongleafDr (north), Temple Ln (west), Midland Park Dr (south) & Community Dr (east), has multiple streets 
supplied by inadequate 2-inch water mains. These are adjacent streets with 2-inch glavanized lines. The existing 
substandard lines need to be replaced. New 6-inch mains with fire hydrants will improve fire protection for homes 
in the area. 

Work is proposed on the following streets below with an approx. footage of pipe to replace: 

La Rosa St - 650 LF 
Green Bay Ave - 1,700 LF 
French Ave - 350 LF 
Temple Ln - 1,350 LF 
Midland Park Dr - 2,000 LF 
Hillcrest Ave - 1,600 LF 
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• HIER .\Lll t.(l ,\ ST 
l TIUTll "'I Al 1TIIORIT, 

FUNDS (000) 

CIP 

OPERATING 

l 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET Project no.: RW067 ----------
Program: Water Distribution 

Fiscal Years 
Project Title: Water Quality Pipe Upgrades 

Capital Improvements Program 

2021-2025 Project Manager:: K Fell 

PRIOR 
YEARS 

250 

250 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

600 

600 

FISCAL 
YEAR 
2023 

100 

100 

FISCAL 
YEAR 
2024 

100 

100 

----------
FISCAL 
YEAR 
2025 

100 

100 

PROJECT 
TOTAL 

1,150 

1,150 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

100,000 

1,050,000 

1,150,000 

There are dead-end lines throughout ECUA's water distribution system that can be eliminated by connections to the 
existing water distribution system. The purpose of this project would be to identify areas where water circulation can 
be improved by tying to adjacent distribution lines. A looped system provides better water circulation and can 
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FUNDS (000) 

GIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW111 
-----------

Program: Water Distribution 

Project Title: Meadson Water Main Upgrades 

2021-2025 Project Manager: : K Fell -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

0 0 0 0 0 500 500 

0 0 0 0 0 500 500 

ESTIMATED PROJECT COSTS 

' MEADSON , ~J '1 11 I' Ir 6 Project Start Date: WM UPGRADE~ ~\_ I:::., l ~ ERATIN_s~L' 

N 

-\'1; /~~ft liq~~, ENV. ASSESSMENT 

"'· _, '1 "'~\ .'c_, r "' ENGINEERING 
MEADSONPOINT~'~" ~~ ~DS~LN( :J) \ / . 

SURVEY 50,000 , '\ ,\ · ; D 
\ I \ ?~ 'l // I 

CONSTRUCTION 450,000 \ ~ ·"~ I PERDIDO ~ ',_, £::' 
EQUIPMENT BAY . ~"'c] L ~ f~V MATERIAL 

I .IJ a ;4 
LAND ,TAR KILN WAY .1 ! ~ ' 

,P \ MEADSON RD !un Jl J U\ JIM C. BAILEY IJ~r 500,000 MIDDLE SCHOOL 
TOTAL 

DESCRIPTION: 

Previously, residents in the Meadson Subdivision approached the ECUA board and requested an upgrade of their 
waterlines because they are old and undersized. The President of Meadson Roadway Association Inc. expressed 
concerns about fire protection, low pressure and dirty water. Based on GIS Maps, most of the existing water mains 
in this area are 3-inch & 4-inch PVC. Portions of the existing waterlines are under the gravel roadways. New lines 
shou ld be placed out from under the roadways. Waterlines would be installed on Tarkiln Way, Meadson Lane and 
Meadson Point Road which are currently supplied only by long service lines. Approx. 5,000 LF of new 6-inch 
water mains and hydrants would be installed, as necessary, to provide fire protection throughout the area. Because 
the subdivision is unplatted with privately owned roads, rights-of-way and easement issues will need to be 
addressed. 

60



PROJECT DATA SHEET Project no. : RW308 
-----------

Program: Water Distribution 

Capital Improvements Program 
Project Title: Lucy Street WM Upgrade 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

SURVEY 15,000 

CONSTRUCTION I I 0,000 

EQUIPMENT 

MATERIAL 

LAND 

TOT AL 125,000 

DESCRIPTION: 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

Project Manager:: K Fell -----------

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

125 

125 

PROJECT 
TOTAL 

125 

125 

ECUA staff discovered that Lucy Street is supplied by a 2-inch water line while doing utility relocates. Customers 
on Lucy Street have complained of low pressure. In addition to replac ing approximately 400 LF of galvanized 
water main on Lucy Street, thi s project would also target replacing galvani zed water main on other nearby roads 
(approximately 400 LF on Bluebird Drive and approx imately 600 LF on Arthur Lane). Thi s project will involve 
replacement of these small lines wi th 4 or 6 inch pipe and renewing water services. 
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PROJECT DATA SHEET Project no.: RW503 
----------

Program: Water Distribution 

Capital Improvements Program Project Title: Central Business Dist Grid Study 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

200,000 

200,000 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

Project Manager:: K Fell 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

200 

200 

PROJECT 
TOTAL 

200 

200 

Due to the high number of very old water mains in the Central Business District, an engineering study is necessary 
to define the condition of the water main grid and its ability to provide potable water service to existing customers 
as well as adequate fire protection. The engineeri ng study will provide sufficient information to determine the 
necessary scope of work and resultant cost of capital improvements. 
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PROJECT DATA SHEET Project no.: RW513 
----------

Program: Water Distribution 

Capital Improvements Program Project Title: N. Donelson Street WM Upgrade 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

ENV. ASSESSMENT 

ENGINEERING 

PRIOR 
YEARS 

0 

0 

SURVEY 15,000 

CONSTRUCTION 11 0,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 125,000 

DESCRIPTION : 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

Project Manager: : K Fell ----------

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

125 

125 

PROJECT 
TOTAL 

125 

125 

N. Donelson Street is located downtown east of"A" Street - between Gregory and Garden Streets. Customers on 
N. Donelson Street, two city blocks that extends over 850' in length, are being supplied by 1.25-inch galvanized 
waterline. Pressure and flow to these customers is inadequate. The existing waterl ine is under pavement. Scope of 
work to include approx. 900 LF of 4-inch PVC water main , one road crossing, and approx. 20 new water services. 
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PROJECT DATA SHEET Project no.: RW619 
-----------

Program: Water Distribution 

F\11.R.\ Lll ( O.\ST 
< ·nuTIES .,n11, !RIT\ 

Capital Improvements Program 
Project Title: Becks Lake Rd 12" WM 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 
- -----

ENGINEERING 30,000 

SURVEY 20,000 

CONSTRUCTION 300,000 

EQUIPMENT 

MATERIAL 

LAND 

TOT AL 350,000 

DESCRIPTION: 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

350 

350 

FISCAL 
YEAR 
2023 

Project Manager: : K Fell 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

350 

35 0 

~ N-.... 
,c.V-~~ -~ -

~ I CAN_T_O_N_M-EN- T~ I 

WELL 

) 

Over the years, the ex isting water main on Becks Lake Road, fro m the we ll to U.S. Highway 29, has experi enced 
numero us leaks. The ex isting water main on Stone Blvd has a lso ex peri enced nu merous leaks. To adeq uate ly 
address the prob lems, the construction of approx. 2,500 LF of 12-inch ducti le iron water mai n wou ld be requi red. It 
appears th at two sections of ra il road track will have to be crossed. 
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FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

TOTAL 

DESCRIPTION: 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW621 ---------Program: Water Distribution 

Project Title: East Hill Water Main Upgrade 

2021-2025 Project Manager:: K Fell 

PRIOR 
YEARS 

600 

600 

1,000,000 

FISCAL 

YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

400 

400 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,000 

1,000 

The area of the East Hill neighborhood in Southeast Pensacola is in need of extensive water main upgrades. 
There is a large amount of cast iron and galvanized steel water mains in the area. The project will consist of 
upgrading the water mains throughout the north eastern portion of East Hill. 
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Project no.: RW626 PROJECT DATA SHEET 

Capital Improvements Program 
----------

Program: Water Distribution 

Fiscal Years 
Project Title: Mobi le H~y Booster Pump 

2021-2025 Project Manager: : T Dawson -----------

FUNDS IOOOl 

CIP 

OPERATING 

PRIOR 
YEARS 

FISCAL FISCAL 
YEAR 
2022 

FISCAL 
YEAR 
2023 

FISCAL 
YEAR 
2024 

FISCAL 
YEAR 
2025 

PROJECT 
TOTAL 

0 

RENEWAL & 

REPLACEMENT 
245 0 0 0 0 0 245 

245 
TOTAL 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 50,000 

SURVEY 

CONSTRUCTION 195,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 245,000 

DESCRIPTION: 

0 

MAP 

lvlobQ.';' Hwy 

0 0 0 

Chimney Pines Dr 

Glidden Ln 

Mobile Hwy Booster, f,,'ump 
'fi "~ ... 

0 245 

,;:;~ 

Mobile Hwy 

When the Mobi le Hwy Tank fi ll s, it produced low pressure on Eri ca Ct while pressures are high in the area of the 
Dunaway well . This has necess itated only fi lling the tank during the low demand times, such as night time. 
Install ing the booster pump along Mobile Hwy would all ev iate thi s issue and all ow the Mobile Hwy tank to be 
fill ed during the day without low pressure issues. The insta ll at ion of thi s booster pump will also allow additional 
production from the Dunaway we ll. 
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FUNDS (000) 

GIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no. : RW627 -----------
Program: Water Distribution 

Project Title: Perdido Key Tank Booster Pump 

2021-2025 Project Manager:: _T_D_a_v._-so_n _______ _ 

PRIOR 
YEARS 

200 

200 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

200 

200 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

- -----

50,000 

150,000 

200,000 

Gu1f&,ra.:;h 

Perdido Key Tank 
~ 

'"''·Semmes St 

Perdido Key Dr 

The Perd ido Key elevated storage tank is unable to discharge to the system unl ess pressures are lowered througho ut 
Perdi do Key. This makes it a chall enge to get acceptable water tu rnover in the tank. A booster pum p install ed on 
the d ischarge line wou ld allow the tank to d ischarge to the system wi thout lowering pressures in Perd ido Key . 
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PROJECT DATA SHEET Project no.: RW706 
----- -------

Program: Water Distribution 

F ~11 JC\ LD ( \HST 
I 'TJL!Tlrs .\I Tll<!RJTY 

Capital Improvements Program 
Project Title: Saufley Pines - Turkey Road 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

0 

0 

SURVEY 25,000 

CONSTRUCTION 225,000 

EQUIPMENT 

MATERIAL 

LAND 

TOT AL 250,000 

DESCRIPTION: 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

Project Manager: : K Fell 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

- --- --------
FISCAL 
YEAR 
2025 

250 

250 

PROJECT 
TOTAL 

250 

250 

To address water quantity and fire protection issues, additional 6-inch (approx. 1,000 LF on Turkey Rd south of 
Sautley Pines Rd) and 8-inch (approx. 1,200 LF on Turkey Rd north of Scotland Rd) water main is needed. This 
area is currently served by 4" and sma ller lines and experiences low pressure. Thi s project wi ll upgrade the 
subsystem , prov ide fire protection, and capacity for growth. 
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PROJECT DATA SHEET 

Capital Improvements Program 

Project no.: RW722 
----------

-Program: Water Distribution 

Project Title: Detroit Area Water Main Upgrade 

FUNDS 000 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

100,000 

1,700,000 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

Project Manager: : K Fell 

0 

0 

FISCAL 
YEAR 
2024 

900 

900 

-----------
FISCAL 
YEAR 
2025 

900 

900 

PROJECT 
TOTAL 

1,800 

1,800 

The W. Detroit Ave area of Escambia County, shown on the map above with project limits of Caro St (north), US 
Hwy 29 (west), Interstate 10 (south) & Chemstrand Rd (east), has multiple streets supp li ed by inadequate 2-inch & 
2.25-inch water mains. These long stretches of small diameter pipe supply too many serv ices to be able to provide 
adequate pressure and flow. The existing substandard lines need to be replaced. New 4- inch & 6-inch mains (with 
fire hydrants for improved fire protection). 

Work is proposed on the following streets below with an approx. footage of pipe to replace: 

Caro St - 350 LF (6-inch) 
Orange Ave - 2,725 LF (6-inch) 
Shaw Ave - 400 LF (6-inch) 
E & W Barber St - I ,I 00 LF ( 4-inch) 
Satsuma Ave - 1,250 LF (4-inch) 
Mayflower Ave - 2,025 LF (4-inch) 
Juniper Ave - 1,900 LF (4-i nch) 
Rawls Ave - 300 LF (4-inch) 
Pond Ave - 2,425 LF (4-inch) 
Early Dr - 500 LF ( 4-i nch) 
Laurel Ave - 825 LF ( 4- inch) 

Dudley Ave - 1,575 LF ( 4-inch) 
Hollingsworth Ave - 700 LF (4-inch) 
Fri eston Ave - 350 LF (4-i nch) 
Hannah Cir - 750 LF (4-inch) 

Devane St - 950 LF ( 4- inch) 
Page St - 1,000 LF (4-inch) 
Poplar Ave - 1,000 LF (6- inch) 
E Detroit Blvd - 1,000 LF (6-inch) 
Austin St - 1,000 LF ( 4-inch) 
Rouse Dr - 500 LF (4- inch) 
Faye Ave - 525 LF ( 4-inch) 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW723 -----------Program: Water Distribution 

Project Title: East Hill Water Line Upgrade 

2021-2025 
Project Manager::-----------

FUNDS 000 
PRIOR 
YEARS 

FISCAL 
YEAR 
2021 

FISCAL 
YEAR 
2022 

FISCAL 
YEAR 
2023 

FISCAL 
YEAR 
2024 

FISCAL 
YEAR 
2025 

PROJECT 
TOTAL 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 
0 

ESTlMATB> PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

500,000 

2,500,000 

3,000,000 

0 1,000 1,000 1,000 0 

0 1,000 1,000 1,000 0 

MAP 

East Hill is a neighborhood in the City of Pensacola with significant amounts of2-inch galvanized water lines. 
Replacement of these two-inch lines wi ll improve pressure, flow, and water quality to the City. We propose to 
divide this project into five phases consisting of 50,000 feet of pipe each. 

3,000 

3,000 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW724 -------------
Program: Water Distribution 

Project Title: Englewood Area WA LN Upgrade 

2021-2025 Project Manager:: K Fell 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

100,000 

1,400,000 

1,500,000 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

500 

500 

FISCAL 
YEAR 
2024 

500 

500 

- ------------
FISCAL 
YEAR 
2025 

500 

500 

PROJECT 
TOTAL 

1,500 

1,500 

The Englewood area of Escambia County, shown on the map above with project limits of Fairfield Drive (north), 'W ' 
Street (west) , Bobe Street (south) & "L" Street (east) , has many streets supplied by old 2-inch galvanized water lines. 
These substandard lines are in poor, tuberculate condition and need to be replaced. Ideally, these upgrades would 
be completed in conjunction with the Englewood Sewer Expansion - which is planned as a cost-sharing project with 
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Project no.: RW725 IOI PROJECT DATA SHEET 

Capital Improvements Program 
-----------

Program: Water Distribution wu •• 
l·. ~11• R,\LD l.ll.\ST 
f Tl I 1TH", \I "Tl IORIT\ Fiscal Years 

Project Title: Hwy 29 WA Line Upgrade 

2021-2025 Project Manager:: - ----------

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Pro· ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

165,000 

5,000 

1,580,000 

550,000 

2,300,000 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

200 

200 

FISCAL 
YEAR 
2023 

2,100 

2,100 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

The effiuent from the Bayou Marcus WRF is currently disinfected utilizing an ultraviolet (UV) 
system that is over 15 years old. We have been notified by the manufacturer that they will be 
discontinuing support for the existing equipment in the next few years. This project involves 
removing the old UV system and installing a newer more energy efficient system, that would be sized 
for future increase in permitted capacity. 

PROJECT 
TOTAL 

2,300 

2,300 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET Project no.: RW818 -----------
Program: Water Distribution 

Fiscal Years 
Project Title: Water Service Renewals 

Capital Improvements Program 

2021-2025 Project Manager:: K Fell 

PRIOR 
YEARS 

600 

600 

FISCAL 

YEAR 
2021 

750 

750 

FISCAL 
YEAR 
2022 

750 

750 

FISCAL 
YEAR 
2023 

750 

750 

FISCAL 
YEAR 
2024 

750 

750 

-----------
FISCAL 
YEAR 
2025 

750 

750 

PROJECT 
TOTAL 

4,350 

4,350 

ESTIMATED PROJECT COSTS MAP 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

4,350,000 

4,350,000 

ECUA maintenance crews continue to repair leaking water services. The ECUA is responsible for the service from 
the main to the meter. The majority of these leaks are because of faulty service material. The impact on our 
operation is cost in overtime to make unscheduled repairs/replacements coupled with customer dissatisfaction from 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW819 
-------- - --

Program: Water Distribution 

Project Title: West Well WTF Replacement 

2021-2025 Project Manager:: T Dawson --------- --
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

2,500 0 2,000 0 0 0 4,500 

2,500 0 2,000 0 0 0 4,500 

ESTIMATED PROJECT COSTS MAP 
W G•toT•<n s, 

W c....,,,.,., :St 

• Project Start Date: 
' westi"ank 

ENV. ASSESSMENT ; . . 
ENGINEERING 450,000 W Oa !loto 111 

W De Soto,.~~ ··~ " 

SURVEY 50,000 

CONSTRUCTION 4,000,000 
N 1St 

EQUIPMENT • . 
MATERIAL . w ,.,,_Iii s, 

West Well 
LAND 

• . . 
_.."'S""~J"""lt«J!ti.fiit.t..• .JiJR~,oA,; _ 

. L•.' - W Cervantes S 
TOTAL 4,500,000 ; ti, . -

DESCRIPTION: 

It bas been recommended that the ECUA build a new treatment facility for the well at a new location due to the 
limitations of the smaller parcel for the existing potable water well and treatment building on I St. and Cervantes. 
This ties into the water system master plan in that the elevated storage tank on I St. is stated to be replaced with a 
larger volume ground storage tank. Two options are being reviewed, one utilizing the existing well where it is 
currently located and pumping the water to a new treatment facility in a location adjacent to the proposed ground 
storage tank on I St, and the other abandoning the existing well and drilling a new well at the tank site. New GAC 
filters will also be constructed at the new water treatment facility and ground storage tank site. Property was 
recently acquired adjacent to the existing elevated tank site which will provide the area needed in order to construct 
all of the proposed facilities. 

74



PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW820 
------------

Program: Water Distribution 

Project Title: Downtown Water Grid Improve 

2021-2025 Project Manager:: K Fell 

FUNDS 1000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

l ,822 

1,822 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

3,322,000 

3,322,000 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

500 

500 

FISCAL 
YEAR 
2024 

500 

500 

------------
FISCAL 
YEAR 
2025 

500 

500 

PROJECT 
TOTAL 

3.322 

3,322 

Thi s downtown Pensacola area is the oldest part of ECUA's water system. There is a limited amount of 
info rmation available regarding the area. The target area of thi s project is from Wright St. south and from Alacani z 
west to "A" St. The first phase of the project will be an engineering study to determine the condition of the water 
system and the capac ity to provide potable water service and adequate fire protection to customers in the area. Thi s 
study will include the fo ll owing: a review of system maps, fi eld inspecti ons, flow testing water mains and 
hydrauli c modeling. It is known that the area does not have a sufficient number of valves and long sections of 
water mains must be shut down when mai ntenance is required. Thi s resul ts in an interrupt ion of normal water 
service and fire protection fo r an excess ive number of customers, it is expected , based on the age of the water 
mains, that some will be in poor condition. This will require cleaning and replacement. The second phase will be 
to implement some of the immediate improvements recommended by the engineering study such as cleaning or 
replacing water mains, installing new valves, and mak ing new connections between ex isting water mains. The 
study will also make long te1m recommendations to be implemented in future projects. 
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Project no.: RW906 
-----------

Program: Water Distribution 

Project Title: Antiquated WM Replacements 

PROJECT DATA SHEET 

Capital Improvements Program 

2021-2025 Project Manager:: K Fell -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 

OPERATING 

RENEWAL& 
4,284 1,500 1,500 1,500 1,500 1,500 11 ,784 

REPLACEMENT 

TOTAL 
4,284 1,500 1,500 1,500 1,500 1,500 11 ,784 

ESTIMATED PROJECT COSTS MAP 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 800,000 

SURVEY 200,000 

CONSTRUCTION 10,784,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 11 ,784,000 

DESCRIPTION: 

ECUA's water system contains numerous areas where water lines were installed many years ago. Many of the lines 
were installed utilizing small {2" or 4") diameter galvanized iron pipe material. Over many years, trace minerals have 
accumulated on the pipe walls reducing capacity and pressure and sometimes causing water quality issues. This 
program provides for replacement and upgrade of antiquated lines as problem areas are identified, subject to 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: R W907M -----------
Program: Water Distribution 

Project Title: Commercial Fire Protection 

2021-2025 Project Manager:: S Hayden 

PRIOR 
YEARS 

15 

15 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

35 

35 

FISCAL 
YEAR 
2023 

20 

20 

FISCAL 
YEAR 
2024 

20 

20 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

90 

90 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING System Wide 

SURVEY 

CONSTRUCTION 90,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 90,000 

DESCRIPTION: 

When a new commercial development is required to upgrade or extend a water line for purposes of fire protection 
ECUA policy is to pay for one-half the cost of the line not to exceed $5000. ECUA receives an average of3 to 5 of 
these requests each year. 
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PROJECT DATA SHEET Project no.: RW909N -----------
Program: Water Distribution 

Fiscal Yaars: 
Project Title: CDBG Fire Hydrant Program 

Capital Improvements Program 

2021-2025 Project Manager:: K Fell -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 

OPERATING 

RENEWAL& 0 0 100 50 50 50 250 
REPLACEMENT 

0 0 100 50 50 50 250 
TOTAL 

ESTIMATED PROJECT COSTS MAP 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 25,000 

SURVEY 25,000 

CONSTRUCTION 200,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 250,000 

DESCRIPTION: 

Escambia County has chosen to use Community Development Block Grant (CDBG) funds to upgrade water line in 
selected area sufficient to provide for fire protection. The County has entered into an agreement with ECUA to 
provide engineering services on the projects. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years: 

Project no.: RW914 
----------

Program: Water Distribution 

Project Title: Leak Detection Services 

2021-2025 Project Manager:: B Reid ----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 

OPERATING 

RENEWAL& 
0 0 20 IO IO IO 50 

REPLACEMENT 

0 0 20 IO 10 IO 50 
TOTAL 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 50,000 NIA-VARIOUS LOCATIONS 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LANO 

TOTAL 50,000 

DESCRIPTION: 

This project is to detect leaks in the water distribution system. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW922 -----------
Program: Water Distribution 

Project Title: Water Meter Replacement 

2021-2025 Project Manager:: B Reid - ----------

PRIOR 
YEARS 

1,250 

1,250 

FISCAL 
YEAR 
2021 

2,000 

2,000 

FISCAL 
YEAR 
2022 

2,100 

2,100 

FISCAL 
YEAR 
2023 

2,1 00 

2,100 

FISCAL 
YEAR 
2024 

2,100 

2,100 

FISCAL 
YEAR 
2025 

2,100 

2,100 

PROJECT 
TOTAL 

11,650 

11,650 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------ NIA-VARIOUS LOCATIONS 

11 ,650,000 

11 ,650,000 

ECUA has approximately 91 ,000 residential meters currently in service. The water meters are backed by a JO-year 
warranty. The majority of these meters were installed between 2007-2009. As such, the warranty period has 
expired for many of these meters. The replacement of meters or components has become much more frequent since 
20 16. By budgeting to replace I 0% of these meters every year, the meters can be rep laced in a timely manner 
without having to estimate customers' usage. The I 0-year replacement cycle will also result in the majority of 
meters being under warranty. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW ----------
Program: Water Distribution 

Project Title: Transite WM Replacement 

2021-2025 Project Manager: : K Fell 

PRIOR 
FUNDS (000) YEARS 

CIP 

OPERATING 

RENEWAL & 
0 

REPLACEMENT 

0 
TOTAL 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

- -----
500,000 

4,500,000 

5,000,000 

FISCAL FISCAL 
YEAR YEAR 
2021 2022 

1,000 1,000 

1,000 1,000 

MAP 

System Wide 

-----------
FISCAL FISCAL FISCAL 
YEAR YEAR YEAR PROJECT 
2023 2024 2025 TOTAL 

1,000 1,000 1,000 5,000 

1,000 1,000 1,000 5,000 

This project is the replacement of antiquated cement asbestos (also known as CA or Transite) water mains. ECUA 
has approximately 300 miles oftransite main that is responsible for a large number of water main breaks or other 
related problems. Transite water main replacement projects will be prioritized based on several risk factors and 
hi story of breaks. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

Project no.: RW_ -----------
Program: Water Distribution 

PROJECT DATA SHEET 

Capital Improvements Program 
Project Title: LCR Compliance 

Project Manager:: S Hayden 

Fiscal Years 

2021-2025 
-----------

FISCAL FISCAL FISCAL FISCAL FISCAL 
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

0 0 1,000 1,000 1,000 1,000 4,000 

0 0 1,000 1,000 1,000 1,000 4,000 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------
500,000 System Wide 

3,500,000 

4,000,000 

The Environmental Protection Agency (EPA) proposes regulatory revisions to the National Primary Drinking 
Water Regulation (NPDWR) for lead and copper under the authority of the Safe Drinking Water Act (SDWA). 
This proposed rule provides more effective protection of public health by reducing exposure to lead and copper in 
drinking water. This proposed rule also strengthens procedures and requirements related to health protection and 
the implementation of the existing Lead and Copper Rule (LCR) in the following areas: Lead tap sampling; 
corrosion control treatment; lead service line replacement; consumer awareness; and public education. In addition, 
this proposal includes new requirements for community water systems to conduct lead in drinking water testing and 
public education in schools and child care facilities. 

This project is established to implement the changes requued by the EPA. This will be a multi-phase, multi-year 
project to first collect data on all ofECUA's water services then take appropriate actions as directed by the EPA. 
The total cost impact will be unknown until such time as the initial study is complete. The budget amounts 
provided are merely estimates and are subject to revision based on evaluation of the water system. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW ---------Program: Water Distribution 

Project Title: Rose,Figland,Doris & Powell WM 

2021-2025 Project Manager:: K Fell 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

ESTIMATED PROJECT COSTS 

0 

0 

TOTAL 400,000 

DESCRIPTION: 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

0 0 0 

0 0 0 

FISCAL 
YEAR 
2024 

25 

25 

---------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

375 400 

375 400 

Project areas have been surveyed and design by in-house staff is complete. Work involves replacement of existing 
thin walled or small diameter pipes with new water main. Existing mains, as applicable, will be abandoned in 
place. Fire protection adequacy will be reviewed and verified - new fire hydrant assemblies may be required 
improve fire protection in specific areas. 

83



• wu •• 
I.M~R ,\LU l O ,\ST 
I TIUTff\ .\l Tllt>llln 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: R -----------
Program: Water Production 

Project Title: Oleander St WM Replacement 

2021-2025 Project Manager:: R.Dunlap -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 

OPERATING 

RENEWAL& 
0 0 105 0 0 0 105 

REPLACEMENT 

0 0 105 0 0 0 105 
TOTAL 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 105,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 105,000 

DESCRIPTION: 

Water main replacement on Oleander Street including installation of 1,400 linear feet of 6" PVC water main and 
transfer of all associated water services. 
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Project no.: R W PROJECT DATA SHEET 

Capital Improvements Program 
-----------

Program: Water Distribution 

Fiscal Years 
Project Title: Wycliff Dr WM Replacement 

2021-2025 Project Manager:: _R_.D_unJ_ a_P _______ _ 

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

110,000 

110,000 

FISCAL 
YEAR 
2021 

MAP 

]JO 

l 10 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

Water main replacement on WycliffDrive, including installation of 1,450 linear feet of6" PVC water main and 
transfer of all associated water services. 

] ]0 

l 10 
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FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RW ------------
Program: Water Distribution 

Project Title: Greenbriar.Rd WM Replacement 

2021-2025 Project Manager:: R.Dunlap 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

165 

165 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

------------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

165 

165 

ESTIMATED PROJECT COSTS MAP 

Pro· ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 165,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

Water main replacement on Greenbriar Road including installation of 2,200 linear feet of 6" PVC water main and 
transfer of all associated water services. 
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FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

Project no.: R W 
-----------

Program: Water Distribution 

PROJECT DATA SHEET 

Capital Improvements Program Project Title: Coldsprings DR WM Replacement 

Project Manager:: R.Dunlap 

Fiscal Years 

2021-2025 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

100 

100 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

100 

100 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LANO 

TOTAL 

DESCRIPTION: 

------

100,000 

100,000 

Water main replacement on Coldsprings Drive, including installation of 1,350 linear feet of 6" PVC water main and 
transfer of all associated water services. 
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PROJECT DATA SHEET Project no. : RW -----------
Program: Water Distribution 

F.~H.R. \ LD ( O.\ST 
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Capital Improvements Program 
Project Title: Royce Street Area WM Upgrades 

FUNDS 000 

GIP 
OPERATING 
RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

100,000 

2,900,000 

3,000,000 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

Project Manager: : K Fell -----------

FISCAL 
YEAR 
2023 

1,000 

1,000 

FISCAL 
YEAR 
2024 

1,000 

1,000 

FISCAL 
YEAR 
2025 

1,000 

1,000 

.. 8,q;-oue /'~ 
-- _ lvo; 

~ - , 

,:i ~~ 
I 

' \ 

PROJECT 
TOTAL 

3,000 

3,000 

i 
N 

PENSACOLA 
INTERNATIONAL 

AIRPORT 

The Royce Street area of Escambia County, shown on the map above with project limits of Brent Ln (no11h), 
Interstate 11 0 (west), Barcia Dr (south) & 9th Ave (east), has multipl e streets supp li ed by CA water ma ins that are 
o ld and beginning to break in multiple locations. Existi ng substandard or unders ized water mains need to be 
replaced. Work would be scheduled and completed in multiple phases. 

Work is proposed on the following streets below with an approx. footage of pipe to replace: 

Phyllis St - 1,300 LF (6-inch) 
Corday St - 1,400 LF (6-inch) 
Lyne ll St - 700 LF (6-inch) 
Lynell St- 600 LF (4-inch) 
Amber St - 1,300 LF (6-inch) 
Selina St - 1,000 LF ( 4-inch) 
Se lina St - 1, 100 LF (6-i nch) 
Hewitt St - 500 LF (6-inch) 
Ditmar St - 2,000 LF (6-inch) 
Sky line Dr - I, I 00 LF (6-inch) 
Springdale Cir - 2,650 LF (6-inch) 
Chadwick St - 3,600 LF (6-i nch) 
Wynnehurst St - 3,700 LF (6-inch) 
Bishop St- 350 LF (4-inch) 
Kenneth St - 350 LF ( 4-inch) 
Berk ley Dr - 5, 175 LF (6-inch) 

Ash Dr - 570 LF ( 4-inch) 
Boxwood Dr - 2,025 LF (6-i nch) 
Genetian Dr - 1,500 LF (6-inch) 
Warwick Dr - 1,080 LF (6-inch) 
Altamont Rd - 950 LF (4-inch) 
Fairfax Dr - 4,550 LF (8-inch) 
Hart Dr - 1,000 LF (6-inch) 
8th Ave - 1,500 LF (6-inch) 
E Highland Dr - 1,650 LF (6-inch) 
Hart Dr - 750 LF ( 4-inch) 

W Highland Dr - 1,900 LF (6-inch) 
8th Ave - 300 LF (6-inch) 
Barcia Dr - 1,000 LF (6-inch) 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Yoars: 

Project no.: RW ----------
Program: Water Distribution 

Project Title: S.Region WM Renewal 

2021-2025 Project Manager:: K Fell 

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Pro ·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

20,000 

280,000 

300,000 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

300 

300 

PENSACOLA 
BAY 

----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

300 

300 
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PROJECT DATA SHEET Project no.: RW ------------
Program: Water Distribution • a.vu •• 
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Capital Improvements Program 
Project Title: Scenic Hills CC WM Replacemen 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

1,750,000 

l ,750,000 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

100 

100 

FISCAL 
YEAR 
2022 

1,650 

1,650 

FISCAL 
YEAR 
2023 

Project Manager:: K Fell ------------

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,750 

1,750 

The area of Scenic Hills CC (Country Club) in Northeast Pensacola is in need of extensive water main upgrades. 
There is a large amount of transite water main throughout the neighborhood. Breaks have been reported dated back 
to 2013 and have increased in frequency becoming more periodic in 2015 and 2016. This project will consist of 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET Project no.: RW ----------
Program: Water Distribution 

Fisca l Years 
Project Title: WM Replace - Osceola CC Area 

Capital Improvements Program 

2021-2025 Project Manager:: K Fell -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

0 0 0 500 500 500 1,500 

0 0 0 500 500 500 1,500 

ESTIMATED PROJECT COSTS ' ~ I OSCEOLA COUNTRY CLUB VfCINITY I ~~~ 
Project Start Date: [ \ " / ' ' y ~ - - TONAWANDA DR. ~o~ "'o<S> ~ 
ENV. ASSESSMENT 11~1r1q_9~/mc \~~ ~ ENGINEERING 'l . I/ - ~E9 ·~'"""~\. ' 1 
SURVEY _ ::ill ~ ~ ~ ~/ ~ C c.Hi,,,R~K~~ < 

CONSTRUCTION 1,500,000 H "'/' "~~~ EQUIPMENT i~ ;i/ ;I {I.~~ MATERIAL 

LAND 

- IT LJ~~ ~@ lf // I w .-FAIRFIEtD'oR. , 

TOTAL 1,500,000 I ~\ I! 
DESCRIPTION : 

Replacement of existing 6" Cement Asbestos water mains wi th new 6" PVC water main . The existing 6" water mains 
will be abandoned in place. Regional Services has informed ECUA Engineering staff of multiple maintenance issues 
with this area . The needed work will occur in multiple phases. Targeting work on the fo llowing streets and the 
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PROJECT 
NUMBER 

CS419 

CS419A 

CS880 

CS881 

cs 

PROJECT 
NUMBER 

RS234 

RS882 

PROJECT TITLE 

PB Reclaimed Tank & Booster Pump Station 

PB Reclaimed & Potable Transmission Main 

Bayou Marcus Basin Addition 

WATER RECLAMATION 
CAPITAL IMPROVEMENT PROJECTS 

FISCAL YEARS 2021-2025 
(in OOO's) 

PRIOR FY FY 
YEARS 2021 2022 

$2,555 $1,800 

240 3,000 

100 100 

CWRF Effluent Disposal Capacity Investigation 150 100 

CWRF Influent Equalizat ion Tank 

PROJECT TITLE 

75 

TOTALS $3,D45 $100 $4,975 -

WATER RECLAMATION 
RENEWAL & REPLACEMENTS PROJECTS 

FISCAL YEARS 2021-2025 
(in OOO's) 

PRIOR FY FY 
YEARS 2021 2022 

Bayou Marcus Disinfection Modification Upgrade $2,150 

Bayou Marcus Clarifier Coating Repairs 300 

TOTALS $2,450 -

FY FY 
2023 2024 

1,000 1,000 

600 

1,000 

2, 175 

$4,775 $1,000 

FY FY 
2023 2024 

FY 5 YR TOTAL 
2025 REQUIREMENT 

$1,800 

1,000 6,000 

10,000 10,700 

1,100 

2,250 

$11,DOO $21,850 

LESS PRIOR YEARS 

5 YR PROJ ECTI ON 

FY 5 YR TOTAL 
2025 REQUIREMENT 

$0 

PRIOR YEARS 

5 YR PROJECTION 

PROJECT 
TOTAL 

$4,355 

6,240 

10,800 

1,250 

2,250 

$24,895 

3,045 

$21,850 

PROJECT 
TOTAL 

$2,150 

300 

$2,450 

2,450 

$0 
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PROJECT 
NUMBER 

CS419 

CS419A 

CS880 

CS881 

cs 

PROJECT TITLE 
PB Reclaimed Tank & Booster Pump Station 

PB Reclaimed & Potable Transmission Main 

Bayou Marcus Basin Addition 

CWRF Effluent Disposal Capacity Investigation 

CWRF Influent Equalization Tank 

WATER RECLAMATION 

CAPITAL IMPROVEMENT PROJECTS 

FISCAL YEARS 2021-2025 

(in OOO's) 

PRIOR FY FY 

YEARS 2021 2022 
$2,555 $1,800 

240 3,000 

100 100 

150 100 

75 

TOTALS $3,045 $100 $4,975 .........,... 

FY FY 
2023 2024 

1,000 1,000 

600 

1,000 

2,175 

$4,775 $1,000 

FY 5 YR TOTAL 
2025 REQUIREMENT 

$1,800 

1,000 6,000 

10,000 10,700 

1,100 

2,250 

$11,000 $21,850 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 

TOTAL 
$4,355 

6,240 

10,800 

1,250 

2,250 

$24,895 

3,045 

$21,850 
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FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS4 l 9 
-----------

Program: Water Reclamation 

Project Title: Pens Beach Reclaimed Tnk Booster 

2021-2025 Project Manager:: B. Knight 

PRIOR 
YEARS 

2,555 

2,555 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

0 1,800 0 

0 1,800 0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 4,355 

0 4,355 

ESTIMATED PROJECT COSTS _\ 
Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

4,355,000 

4,355,000 

GULF 
BREEZE 

Gulf of 
Mex·ico 

Santa Rosa 
Sound 

PROPOSED PENSACOLA 
BEACH RECLAIMED 
WATER EXPANSION AREA 

N 

As part of the Pensacola Beach Reclaimed Water System Master Plan, a new Ground Storage Tank and Booster 
Pump Station has been planned in order to meet the needs of the irrigation cycle on the beach. The storage tank 
will allow for the diurnal flows of wastewater, which peak during the day, to be treated and stored in the proposed 
tank so that the reclaimed water may be used for irrigation during the night, when waste flow is low. The project 
will also help to reduce the nutrient loading into the Sound as well as preserve potable drinking water for human 
consumption. A site has been chosen south of the existing potable water storage tanks on the Beach. The storage 
tank is complete and temporarily being utilized for potable water until the necessary line work and booster pump 
building are complete. The necessary line work and associated infrastructures will be constructed under project 
CS419A. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS419A -----------Program: Water Reclamation 

Project Title: Pensacola Beach Reclaimed Mains 

2021-2025 Project Manager:: B. Knight -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

240 0 3,000 1,000 1,000 1,000 6,240 

240 0 3,000 1,000 1,000 1,000 6,240 

ESTIMATED PROJECT COSTS ,\ GULF p11,.'ff( 

Project Start Date: BREEZE 1.f9~~¢ 
GI.I Santa Rosa N 

Sound 

ENV. ASSESSMENT 

ENGINEERING 

I PENSAC= J --~ SURVEY 
BEACH BLVD /_ 

CONSTRUCTION 6,240,000 

EQUIPMENT ~ ~~·~ ... ~ 

------MATERIAL 
f"f 

LAND ("'_ --- PROPOSED PENSACOLA 
BEACH RECLAIMED 

Gulf of WATER EXPANSION AREA 
Mexico 

TOTAL 6,240,000 

DESCRIPTION: 

As part of the Pensacola Beach Reclaimed Water System Master Plan, new reclaimed water transmission mains are 
proposed. One reclaimed water main will extend from the treatment plant to the new reclaimed water ground 
storage tank located directly south of the existing potable tanks on Pensacola Beach. The other reclaimed water 
main will extend from the tank back out into the distribution system and extend along V ia de Luna before 
connecting to the existing SRIA 12-inch reclaimed water transmission main in the median of Via de Luna, just past 
the treatment plant. This transmission main will act as the first distribution main in the reclaimed system that 
would allow for large commercia l users to tie-into. Plans are under design by BDI and grant funding is being 
pursued. In an effort to save on construction costs the redudant potable water transmission main that was originally 
proposed under a separate project is being added to the scope of work this project. This is because of the sensitivity 
of the construction area and the amount of effort that it will take to construct these faci lities within the beach ROW. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal V ears 

Project no.: CS880 -----------
Program: Water Reclamation 

Project Title: Bayou Marcus Basin Addition 

2021-2025 Project Manager:: R Sears -----------

PRIOR 
FUNDS (000) YEARS 

CIP 
100 

OPERATING 

RENEWAL& 

REPLACEMENT 

100 
TOTAL 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------
800,000 

10,000,000 

10,800,000 

FISCAL 

MAP 

YEAR 
2021 

0 

0 

PROPOSED 
BASIN 

LOt;AIIUN 

r 

FISCAL FISCAL FISCAL FISCAL 
YEAR YEAR YEAR YEAR PROJECT 
2022 2023 2024 2025 TOTAL 

100 600 0 10,000 10,800 

100 600 0 10,000 10,800 

This project provides for the design, permitting, and construction of upgrades to the Bayou Marcus Water 
Reclamation Facility. Flows have been increasing and are expected to continue with growth. this project will 
expand the capacity from 8.2 MGD to 11.4 MGD but does not include additional effluent disposal that will be 
needed. It includes a new BNR basin, filter addition, effluent pumping, increased reject storage, and ancillary 
components such as piping, electrical, and instrumentation. The last increase was completed in the 1990s. The 
first phase includes preliminary design necessary to start the environmental permitting process for expansion into 
the wetlands, wetland delineation, and environmental impacts. 
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FUNDS (000) 

CIP 
OPERATING 
RENEWAL& 
REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS88 I 
-----------

Program: Water Reclamation 

Project Title: CWRF Effiuent Disposal 

2021-2025 Project Manager:: R Sears 

PRIOR 
YEARS 

150 

150 

FISCAL 
YEAR 
2021 

100 

100 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

1,000 

1,000 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 1,250 

0 1,250 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV.ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

150.000 

1.100,000 

~ '~°'; ~.,, 

1,250,000 

I CENTRAL WATER .___ 
RECLAMATION FACILITY I 

(CWRF) 

Ascuod 
Mcator"tals 

The CWRF has limited options available for effl uent disposal. Gulf Power and lnternational Paper are the major 
users ofrec laimed water and are subject to extended outages. The first phase on the project is a study to determine 
cost est imates for various options to expand reclaimed water disposa l opt ions. These opti ons would include 
Aq uifer Storage and Recovery, deep well injections, constructed wetlands, and limited wet weather discharge. The 
next phases would be permit appl ication, design , and construction. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS------------
Program: Water Reclamation 

Project Title: CWRF Effluent Equal izat ion Tank 

2021-2025 Project Manager:: RS 

FUNDS (000) 

CIP 
OPERATING 
RENEWAL& 
REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

75,000 

2, 175,000 

2,250,000 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

75 

75 

FISCAL 
YEAR 
2023 

2,175 

2, 175 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

2,250 

2,250 

When the influent equalization tank was built, a connection for an additional tank was made and room for the tank 
was planned. During high flow events, the influent EQ tank has filled on several occasions and additional storage 
is needed. This project involves building a new 3 million gallon tank at the CWRF to be used for influent 
equali zation. 

98



PROJECT 
NUMBER 

RS234 

RS882 

PROJECT TITLE 

WATER RECLAMATION 

RENEWAL & REPLACEMENTS PROJECTS 

FISCAL YEARS 2021-2025 
(in OOO's) 

PRIOR FY FY 

YEARS 2021 2022 

Bayou Ma rcus Disi nfection Modification Upgrade $2,150 

Bayou Marcus Clarifier Coating Repairs 300 

TOTALS $2,450 
= 

FY FY FY 5 YR TOTAL PROJECT 

2023 2024 2025 REQUIREMENT TOTAL 

$2,150 

300 

$0 $2,450 

PRIOR YEARS 2,450 

5 YR PROJECTION $0 
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Project no.: RS234 18: PROJECT DATA SHEET 

Capital Improvements Program 
-----------

Program: Water Reclamation 

E~IER.\LD COAST 
ITIUTll :S Al rTfltlltlT\ 1 Fiscal Years 

Project Title: Bayou Marcus Disinfection 

2021-2025 Project Manager::-----------

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

2,150 

2,150 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------
165,000 

5,000 

1,430,000 

550,000 

2,150,000 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

The effiuent from the Bayou Marcus WRF is currently disinfected utilizing an ultraviolet (UV) 
system that is over 15 years old. We have been notified by the manufacturer that they will be 
discontinuing support for the existing equipment in the next few years. This project involves 
removing the old UV system and installing a newer more energy efficient system, that would be sized 
for future increase in permitted capacity. 

PROJECT 
TOTAL 

2,150 

2,150 

100



FUNDS (000) 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

ESTIMATED 

PROJECT COSTS 

1/30/2017 

ENV. ASSESS 

ENGINEERING 

SURVEY 

INSPECTION 

TESTING 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

FURNISHING 

LAND 

MISCELLANEOUS 

INDIRECT 

TOTAL 

DESCRIPTION: 

PRIOR 
YEARS 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

300 

300 

2020-2024 

FISCAL 
YEAR 
2020 

MAP 

FISCAL 
YEAR 
2021 

300000 

$300,000 

FISCAL 
YEAR 
2022 

PROJECT NO: RS882 

Program: Water Reclamation 

Project Titl e: Bayou Marcus Clarifier 

Coating Repairs 

FISCAL 
YEAR 
2023 

FISCAL 
YEAR 
2024 

PROJECT 
TOTAL 

300 

300 

The Bayou Marcus clarifier troughs and clarifier basin coating system have begun to delaminate exposing the concrete 
aggregate within these structures and causing degradat ion. Additionally, as the weirs and troughs are regularly cleaned, 
the coating system is repeatedly being abraded. The coating system has been in place since 2006. The repairs are now 
required to cover the exposed aggregate and properly protect the concrete structure beneath before its structural rebar 
becomes exposed. Repairs to the two clarifiers can be done on an individual basis and avoid an impact to the plants 
operational capabilities whi le the work is performed. 

469 
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Wastewater Collection 



PROJECT 

NUMBEF PROJECT TITLE 

CS039 Gravit y Sewer Relief 

CS041 Lincoln Park Force Main Replacement 

CS129 Cantonment Trunk Force Main Upgrade 

CS132 Beach Haven Sewer Expansion Northeast Zone 

Phase II 

CS135 Beach Haven South Zone 

CS136 Beach Haven NW Zone 

CS138 West Gulf Beach Hwy. Gravity Sewer (Area 7) 

CS317 Sewer Expansion 

CS317Y Brownsville Sewer Expansion 

CS318 Non-Gravity Sewer Connection Assistance 

CS318D Beach Haven Northeast Sewer Expansion Ph . II 

CS318P Sout h Brownsville Sewer Expansion 

CS318U Navy Point Phase IV Sewer Expansion 

CS318V Airway/Stockdale Sewer Exp 

CS415 CWRF Transmission Ma in Interruption Plan 

(TMIRP) 

CS423A Odor Control Scrubbers 

CS514C Generators 

CS515 Stonebrook Drive Sewer Expansion 

CS516 Brooklyn Street Sewer Expansion 

CS518 Perdido Key Gravity Sewer System-Master Plan 

CS519 Centra l County Sewer Collection System 

Expansion 

CSS25 Lift Station #14 Force Main Reroute to CWRF 

CS810 Brook Hollow Lift Station and Force Main 

Replacement 

CS811 Village Oaks Sew er Bypass 

CS822 CWRF Sludge Loading Protection 

cs Atwood Sewer Expansion 

cs Englewood Sewer Expansion 

cs Ensley Sewer Expansion 

cs Holsberry Sewer Expansion 

cs River Gardens Sewer Expansion 

cs Miramar Dr Low Pressure 

cs Cost Sharing w/County Sewer Expansion 

TOTALS 

WASTEWATER COLLECTION 

CAPITAL IMPROVEMENT PROJECTS 

FISCAL YEARS 2021-202S 

(in OOO's) 

PRIOR FY FY FY 

YEARS 2021 2022 2023 

$200 

100 

1,332 

2,500 

3,257 990 1,000 1,000 

1,000 1,000 

310 25 

4,273 

685 500 500 

3,250 

1,000 

760 

397 300 300 

638 125 250 250 

850 

2,750 

1,000 1,500 

1,300 

125 175 

3,000 

1,000 

110 

250 

$17,027 $2,225 $9,600 $9,150 

FY 

2024 
$200 

400 

1,000 

1,000 

300 

250 

200 

3,000 

$6,350 

FY SYRTOTAL I 
202S REQUIREMENT 

$400 

1,000 1,500 

2,500 

3,000 3,000 

3,500 3,500 

2,400 2,400 

1,000 4,990 

1,000 4,000 

25 

1,000 

300 1,200 

250 1,125 

400 400 

850 

2,750 

3,500 3,500 

1,500 

1,300 

200 

175 

4,000 4,000 

3,000 3,000 

3,000 9,000 

3,500 3,500 

1,000 

110 

250 

$29,850 $57,175 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 

TOTAL 

$400 

1,500 

1,332 

2,500 

3,000 

3,500 

2,400 

8,247 

4,000 

335 

4,273 

1,685 

3,250 

1,000 

760 

1,597 

1,763 

400 

850 

2,750 

3,500 

2,500 

1,300 

200 

300 

4,000 

3,000 

9,000 

3,500 

1,000 

110 

250 

74,202 

17,027 

$57,175 
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PROJECT 

NUMBER PROJECT TITLE 

Rl700 Inflow & Infiltration ( I & I) 

Rl703 Miscellaneous Repair (1&1) 

Rl707 GSRLS Emergency Storage Tank 

Rl803 Guillemard Trunk Line Replacement 

RS008X Pump Repair & Replacement 

RS121 Lift Station Replacement and Upgrade 

RS121A Graveyard L/S # 58 Upgrade 

RS121H L/S # 118 Replacement 

RS121R L/S # 13 Abandonment -L/5 #56 Upgrade 

RS121S Charbar L/5 #107 Upgrade 

RS121W L/S # 96 (Lake Estelle) Upgrade 

RS121X L/S # 220 (Bayou Grande West) Upgrade 

RS121Y L/S # SO Replacement (Detroit) (L/S, FM and 

Gravity Mains 

RS121Z L/S # 307 Pinebrook Replacement 

RS220 L/S # 120 Patton Dr. Force Main and L/S 
Replacement 

RS307 L/S # 6 (Industries) Demolition Removal 

RS332 Bayou Marcus Boardwalk Maintenance 

RS420 Sherwood Force Main Rehabilitation 

RS423D Air Release Valve Renewal & Replacement 

RS425 Bayou Marcus Generator Improvements 

RS427 E. Baars St. Gravity Sewer Replacement 

RS428 Miscellaneous Lift Station Abandonment 

RSS111 Pensacola Beach PM Painting and Tank 

Rehabilitation 

RSS29 Carriage Hills Sewer System Rehabilitation 

RS630 CWRF Reuse Pump Capacity Upgrade 

RS638 Mackey Key Sewer Upgrade 

RS728J Lift Station Mechanical Needs 

RS731 PCB Plant #2 Lift Station Replacement 

RS732 CWRF Clarifier and Chlorine Contact Chamber 

Coatings 

RS822 L/S # 37 Rhett Road Replacement 

RS849 Lift Station Codes and Standards Upgrade 

RS880 Detroit Blvd . Force Main 

RS881 Pipeline Road L/S Valve Improvements 

RS883 PB WWTP Influent Piping Repairs 

RS886 Government Regional Pump Upgrades 

RS934 Pine Forest Force Main Upgrade 

RS936 Montclair Force Main Upgrade (Main Street 

Side) 

RS951 Carpenters Creek Trunk Sewer Rehabilitation 

RS Detroit Blvd . Sewer Capacity Improvements 

RS Transmission Main Investigation 

RS CTM Restoration at Rolling Hills 

RS L/S # 206 (Panferio Dr. ) Replacement 

RS L/S # 207,209,and 211 Upgrade and Piping 

Modifications 

RS L/S 245, 293 and 219 Abandon-Construct New 

Lift Station 

RS W. Roberts Rd. Sewer Exp. and Abandonment 

of L/S # 371 & 375 

WASTEWATER COLLECTION 

RENEWAL & REPLACEMENT PROJECTS 

FISCAL YEARS 2021-2025 

(in OOO's) 

PRIOR FY FY FY 

YEARS 2021 2022 2023 

$31,496 $8,000 $8,000 $8,000 

643 500 500 500 

1,230 2,000 3,000 

61 500 

644 250 250 250 

10,237 3,000 3,000 

1,368 500 

584 

123 940 

243 

103 700 

15 

25 3,485 

645 

1,000 

1,000 1,800 

1,544 so 250 

300 

712 400 200 200 

300 

225 

250 250 

550 250 250 

500 

590 100 150 

200 

629 250 250 

800 so 

500 200 

700 

1,435 

600 

550 

300 400 

1,000 75 100 

275 

1,600 

1,000 1,000 1,000 

750 

500 

1,480 

85 750 

200 1,000 

$59,347 $13,155 $26,265 $20,575 

FY FY 5 YR TOTAL PROJECT 

2024 2025 REQUIREMENT TOTAL 

$8,000 $8,000 $40,000 $71,496 

500 500 2,500 3,143 

2,000 8,230 8,230 

500 561 

250 250 1,250 1,894 

3,000 2,000 11,000 21,237 

500 1,868 

584 

940 1,063 

243 

700 803 

15 

3,485 3,510 

80 80 725 

1,000 

1,800 2,800 

300 1,844 

300 300 

200 200 1,200 1,912 

300 

225 225 

250 250 1,000 1,000 

500 1,050 

500 500 

250 840 

200 

250 750 1,379 

50 850 

200 700 

700 

1,435 

600 

550 

400 700 

175 1,175 

275 275 

1,600 1,600 

1,000 1,000 5,000 5,000 

750 

500 500 

1,480 1,480 

835 835 

1,000 2,200 2,200 

175 1,275 1,450 1,450 

-
100 1,000 1,100 1,100 

$16,725 $14,555 $91,275 150,622 

PRIOR YEARS 59,347 

5 YR PROJECTION $91,275 

103



PROJECT 

NUMBEF PROJECT TITLE 

CS039 Gravity Sewer Relief 

CS041 Lincoln Park Force Main Replacement 

CS129 Cantonment Trunk Force Main Upgrade 

CS132 Beach Haven Sewer Expansion Northeast Zone 

Phase II 

CS135 Beach Haven South Zone 

CS136 Beach Haven NW Zone 

CS138 West Gulf Beach Hwy. Gravity Sewer (Area 7) 

CS317 Sewer Expansion 

CS317Y Brownsville Sewer Expansion 

CS318 Non-Gravity Sewer Connection Assistance 

CS318D Beach Haven Northeast Sewer Expansion Ph. II 

CS318P South Brownsville Sewer Expansion 

CS318U Navy Point Phase IV Sewer Expansion 

CS318V Airway/Stockdale Sewer Exp 

CS415 CWRF Transmission Main Interruption Plan 

(TMIRP) 

CS423A Odor Control Scrubbers 

CS514C Generators 

CS515 Stonebrook Drive Sewer Expansion 

CS516 Brooklyn Street Sewer Expansion 

CS518 Perdido Key Gravity Sewer System-Master Plan 

CS519 Central County Sewer Collection System 

Expansion 

CS525 Lift Station #14 Force Main Reroute to CWRF 

CS810 Brook Hollow Lift Station and Force Main 

Replacement 

CS811 Village Oaks Sewer Bypass 

CS822 CWRF Sludge Loading Protection 

cs Atwood Sewer Expansion 

cs Englewood Sewer Expansion 

cs Ensley Sewer Expansion 

cs Holsberry Sewer Expansion 

cs River Gardens Sewer Expansion 

cs Miramar Dr Low Pressure 

cs Cost Sharing w/County Sewer Expansion 

TOTALS 

WASTEWATER COLLECTION 

CAPITAL IMPROVEMENT PROJECTS 

FISCAL YEARS 2021-202S 

(in OOO's) 

PRIOR FY FY FY 

YEARS 2021 2022 2023 

$200 

100 

1,332 

2,500 

3,257 990 1,000 1,000 

1,000 1,000 

310 25 

4,273 

685 500 500 

3,250 

1,000 

760 

397 300 300 

638 125 250 250 

850 

2,750 

1,000 1,500 

1,300 

125 175 

3,000 

1,000 

110 

250 
' 

$17,027 $2,225 $9,600 $9,150 

FY 

2024 

$200 

400 

1,000 

1,000 

300 

250 

200 

3,000 

$6,350 

FY s YR TOTAL I 
202S REQUIREMENT 

$400 

1,000 1,500 

2,500 

3,000 3,000 

3,500 3,500 

2,400 2,400 

1,000 4,990 

1,000 4,000 

25 

1,000 

300 1,200 

250 1,125 

400 400 

850 

2,750 

3,500 3,500 

1,500 

1,300 

200 

175 

4,000 4,000 

3,000 3,000 

3,000 9,000 

3,500 3,500 

1,000 

110 

250 

$29,850 $57,175 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 

TOTAL 

$400 

1,500 

1,332 

2,500 

3,000 

3,500 

2,400 

8,247 

4,000 

335 

4,273 

1,685 

3,250 

1,000 

760 

1,597 

1,763 

400 

850 

2,750 

3,500 

2,500 

1,300 

200 

300 

4,000 

3,000 

9,000 

3,500 

1,000 

110 

250 

74,202 

17,027 

$57,175 

104



Project no.: CS039 PROJECT DATA SHEET 

Capital Improvements Program 
-----------

Program: Wastewater Collection 

Fiscal Years 
Project Title: Gravity Sewer Relief 

2021-2025 Project Manager::-- ---------

FISCAL FISCAL FISCAL FISCAL FISCAL 
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 0 0 200 200 0 0 400 
OPERATING 

RENEWAL& 

REPLACEMENT 

0 0 200 200 0 0 400 
TOTAL 

ESTIMATB) PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 40,000 

SURVEY 

CONSTRUCTION 360,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 400,000 

DESCRIPTION: 

Gravity sewer mains which exhibit capacity limitations such as surcharging or high infi ltration or inflow 
are identified through routine operation and maintenance activi ties. As required, specific projects will be 
brought to the Board. This program will remain flexible to respond to changing development patterns. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Year$ 

Project no.: CS04 I ------------
Program: Wastewater Collection 

Project Title: Lincoln Park Force Main Replacemt 

2021-2025 Project Manager:: W Gavin 

PRIOR 
FUNDS (000) YEARS 

CIP 
0 

OPERATING 

RENEWAL& 

REPLACEMENT 

0 
TOTAL 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

100,000 

50,000 

1,350,000 

1,500,000 

FISCAL 
VEAR 
2021 

0 

0 

------------
FISCAL FISCAL FISCAL FISCAL 
YEAR YEAR YEAR YEAR PROJECT 
2022 2023 2024 2025 TOTAL 

100 400 1,000 0 1,500 

100 400 1,000 0 1,500 

The existing 10" ducti le iron force main from the Lincoln Park lift station (No. 10), which runs under U.S. 29 and 
Olive Road, has been in service for approximately 30 years. At present, over 400,000 gallons of sewage passes 
through the 1 O" ducti le iron force main each day. The line is a safety concern because hydrogen sulfide gas is 
damaging the existing ductile iron pipe and it bas been repaired numerous times over the years. This project wiJI 
consist of install ing over J 2,000 L F. of new 10" force main-by various methods including direct bury, pipe 
bursting, jack and bore (for crossing railroad tracks at U. S. Hwy. 29), etc. 

106



Project no.: CS129 PROJECT DATA SHEET 

Capital Improvements Program 
-----------

Program: Wastewater Collection 

Fiscal Y"3rs 
Project Title: Cantonment Trunk Force Main 

2021-2025 Project Manager:: P.Kummer -----------
FISCAL 

PRIOR 
YEARS 

FISCAL 
YEAR 
2021 

FISCAL 
YEAR 
2022 

FISCAL 
YEAR 
2023 

FISCAL 
YEAR 
2024 

YEAR PROJECT 
FUNDS 000 2025 TOTAL 

CIP 

OPERATING 
1,332 0 0 0 0 0 1,332 

RENEWAL& 

REPLACEMENT 

TOTAL 
1,332 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 3/2020 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------
23,000 

1,309,000 

1,332,000 

0 0 0 0 

MAP 

This project is the upgrade of a 6-inch and 8-inch diameter force main serving multiple lift 

0 

stations in the Cantonment area. This project will construct approximately 3,600 linear feet of 
12-inch diameter PVC force main and approximately 5,900 linear feet of 16-inch diameter PVC force 
main that will be used as a trunk sewage collection line to route wastewater to the existing 
wastewater system south of Muscogee Road. Construction is planned to be completed in advance of 
the replacement of the Well Line Road lift station (LS143) that has a history of chronic sanitary 
sewer spills. 

1,332 
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Project no.: CSJ32 ----------
Program: Wastewater Collection 

PROJECT DATA SHEET 

Capital Improvements Program Project Title: Beach Haven(NE) Phase II 

Project Manager: : K. Fell 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Project Start Date: l /16/2020 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

2,500,000 

2,500,000 

Fiscal Years 

2021-2025 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

0 2,500 0 

0 2,500 0 

MAP 

FISCAL 
YEAR 
2024 

0 

0 

----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 2,500 

0 2,500 

Provide gravity sewer service to approximately 150 homes in the western area of Gulf Beach Hwy. Specifically, 
the work limits are Fairfield Drive (to the west), Gulf Beach Hwy (to the south), Colbert Ave (to the east), and 
Cravatt St (to the north). 

ECU A is entering into an interlocal agreement with Escambia County agreeing to contribute, as of January 2020, a 
total of 2,500,00 to the project. 
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PROJECT DATA SHEET Project no.: CSl35 
-----------

Program: Wastewater Collection 

Fiscal Years 
Project Title: Beach Haven - South Zone 

Capital Improvements Program 

2021-2025 Project Manager:: K Fell 

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

200,000 

100,000 

2,700,000 

3,000,000 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

0 0 0 

0 0 0 

FISCAL 
YEAR 
2024 

-----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 3,000 3,000 

0 3,000 3,000 

Provide gravity sewer service to approximately 250 homes in the area west of Navy Point. This area is immediately 
adjacent and upgradient of Bayou Grande and contingent wetlands. It is possible that this may be done in 
conjunction with an Escambia County paving and drainage project. The current project is in design for Beach 
Haven area north of Gulf Beach Highway and east of Fairfield to Mills Ave. as a joint County drainage and gravity 
sewer project. This area could be part of Beach Haven south of Gulf Beach Highway. The needed lift station for 
this area is planned to be constructed in the Navy Point Phase 4 project. 

Time for construction is dependent on the County and avai lable funding. Limits of construction will be 
impacted/reduced near Gulf Beach Highway due to wetlands and topography changes. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no. : CS 136 
----------

Program: Wastewater Col lection 

Project Title: Beach Haven - NW Zone 

2021-2025 Project Manager: : K Fell 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

ESTIMATED PROJECT COSTS 

0 

0 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

0 0 0 

0 0 0 

I BEACH HAVEN NW I // 
t---------------1 SEWEREXPANSION U 
Project Start Date: 2025 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

3,500,000 

3,500,000 

FISCAL 
YEAR 
2024 

0 

0 

- ----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

3,500 3,500 

3,500 3,500 

Provide gravity sewer service to approx imately 350 homes in th e western area of Gulf Beach Highway. 
Specifically, the work limits are Fairfield Drive (to the east), Gulf Beach Highway (to the south), Albany Ave (to 
the west), and Cravatt Street (to the north). 

Time fo r construction is dependent on the Co unty and ava ilable funding. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS 138 
------------

Program: Wastewater Collection 

Project Title : West Gulf Beach Hwy Gravity 

2021-2025 Project Manager:: K Fell 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

ESTIMATED PROJECT COSTS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

1
1 WEST GULF BEACH HWY .. 

1-----------------1 I GRAVITY sEwER , rr~o\ 
Project Start Date: 1 4 ., \i, , , \~(\ ¢if 1, 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION : 

/; '"ii': ,, ,.~~ \ '0\ 
I \;, \ i J- \ 
~~ ~~.'.,:...--.::,: ~' ~ I/"· ,-- c;/ <;, 

,, "';."":_,/ ~-" \, ; •. 

: 

150,000 

50,000 

2,200,000 

2,400,000 

FISCAL 
YEAR 
2024 

0 

0 

------------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

2,400 2,400 

2,400 

PENSACOLA 
NAS 

2,400 

Provide gravity sewer service to approximately 140 homes in the area on the west end of Gulf Beach Hwy. This area 
is immediately adjacent and upgradient of Bayou Grande, west of Kingsport Ave. 
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Project no.: CS3 I 7 ----------
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Program: Wastewater Col lection 

Project Title: Sewer Expansion 

2021-2025 Project Manager:: S Hayden -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

GIP 
3257 990 1000 1000 1000 1000 8,247 

OPERATING 

RENEWAL & 0 
REPLACEMENT 

TOTAL 
3,257 990 1,000 1,000 1,000 1,000 8,247 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 0 

ENGINEERING 975,700 System Wide 

SURVEY 0 

CONSTRUCTION 7,271 ,300 

EQUIPMENT 0 

MATERIAL 0 

LAND 0 

TOTAL 8,247,000 

DESCRIPTION: 

ECUA's Sewer Expansion Program is focused primarily on e liminating exist ing septic tanks whi ch may be 
negatively impacting local surface waters (creeks, bayous, etc.) causing public health concerns, or impacting 
potable water sources. ECUA's Septic Tank Abatement Progam is aimed at preventing the pro literation of new 
septic tanks especially in the southern portion of Escambia County. New development south of Well Line Road is 
req uired to connect to the ECUA sewer system subj ect to certain fin ancial limitati ons. The project is intended to 
provide funding to address the needs of these two programs. Many ne ighborhoods currently service by septic tanks 
have been identified and wi ll be considered for sewer expansions as funds become avai lable. 
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PROJECT DATA SHEET Project no.: CS3 17Y 
--------------

Program: Wastewater Collection 

Fiscal Years 
Project Title : Brownsvi lle Sewer Expansion 

Capital Improvements Program 

2021-2025 Project Manager:: K Fell 

FUNDS (000) 

CIP 
OPERATING 
RENEWAL& 
REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

4,000,000 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

1000 

1,000 

FISCAL 
YEAR 
2023 

1000 

1,000 

FISCAL 
YEAR 
2024 

1000 

1,000 

--------------
FISCAL 
YEAR 
2025 

1000 

1,000 

PROJECT 
TOTAL 

4,000 

4,000 

Multiple areas in Brownsville limits shown above do not currently have an ECUA gravity sewer system constru cted. 
All residents are currently on septic tanks for sewer needs. The project will consist of the construction of new gravity 
sewer mains to accommodate the residents of Brownsville currently without ECUA sewer service. The proposed 
concept is to construct new sanitary sewer in phases, $1 M per phase per FY, and connect new sewer mains to mains 
already in service. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS3 l 8 -----------
Program: Wastewater Collection 

Project Title: Non-Gravity Sewer Connection 

2021-2025 Project Manager:: Keith Fell 

PRIOR 
YEARS 

310 

310 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

25 

25 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

----- ------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

335 

335 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------ SYSTEM WIDE 

335,000 

335,000 

In an area where a customer is abandoning an active septic tank and connecting a force main, ECUA will consider 
participating in the cost of the grinder pump station. This wi ll include the wet well, pumps, controls, etc., but not 
the installation costs . Limit of cost sharing is $1,500.00 per installation. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS318D -----------
Program: Wastewater Collection 

Project Title: Beach Haven NE Phase II 

2021-2025 Project Manager:: first initial last name 

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

4,273 

4,273 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 02/16/2018 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

- - ----
400,000 

3,873,000 

4,273,000 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

4,273 

4,273 

Provide gravity sewer service to homes in the eastern area of Gulf Beach Hwy. It is anticipated that an Escambia 
County drainage/paving project will be implemented in 2013-2018. Project design and plan development began in 
20 13 and construction is anticipated to start in 2017. Working jointly with the County would be the first phase on 
this project, also called "Beach Haven". 

115



mil wu •• 1 
EMlR,\LU <.,O ,\ST 

; I 1TIUTJL~ ,\I 'Tl l(>RIT\ 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS318P -----------
Program: Wastewater Collection 

Project Title: South Brownsville SW Expansion 

2021-2025 Project Manager:: K.Fell -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 
685 0 500 500 0 0 1,685 

OPERATING 

RENEWAL& 

REPLACEMENT 

685 0 500 500 0 0 1,685 
TOTAL 

ESTIMATED PROJECT COSTS MAP 

-
~ 

;; ~ 
-. > 

Project Start Date: . . _,.,. 

I ··--· ~""'' :. 
ENV. ASSESSMENT Wll.Q"~ ... • 
ENGINEERING 30,000 ••~lt.OJt 

.. ~os• I 
SURVEY 

~--- g ~ CONSTRUCTION 1,655,000 

~'~ 
I 

EQUIPMENT ;;;;; - - --- -- --· ,-..... 

~ MATERIAL 
I --~ 

~ a ...... ;;;.:: '!. l l"--kJ -
LAND - I ~ 

~ CEKl 11.NTES ST - -·- - -
; . 

I ~ . 
TOTAL 1,685,000 I I ···-·" 

DESCRIPTION: 

The area of South Brownsville does not currently have an ECUA gravity sewer system constructed. All residents 
are currently on septic tanks for sewer needs. The project will consist of the construction of new gravity sewer 
mains to accommodate approximately 132 residential lots and 18 commercial. This has been proposed to be 
completed as a cost sharing project with Escambia County CRA. 
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Project no.: CS318U -----------PROJECT DATA SHEET 
Program: Wastewater Collection 

Fiscal Years 
Project Title: Navy Point Ph 4 Sewer Exp Capital Improvements Program 

2021-2025 Project Manager:: K Fell 

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

3,250 

3,250 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 2020 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

280,000 

2,970,000 

3,250,000 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

0 0 0 

0 0 0 

FISCAL 
YEAR 
2024 

-----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 0 3,250 

0 0 3,250 

This project will involve construction of sanitary sewer primarily along the following route: (1) Grundy Street from 
Gordon Avenue to Mills Avenue, (2) Mills Avenue from Grundy Street to Heinrich Street, (3) Heinrich Street from Mills 
Avenue to NW Gilliland Road, (4) NW Gilliland Road from Heinrich Street to Gibbs Road, (5) Gibbs Road from NW 
Gilliland Road to NW Syrcle Drive, and (6) NW Syrcle Drive from Gibbs Road to NW Kalash Road. Where feasible, 
sections of new gravity sewer will be connected to sewer constructed in previous phases. A new lift station will be 
constructed near the intersection of Grundy Street and Gordon Avenue. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET Project no.: CS318V ----------Program: Wastewater Collection 

Fiscal Years 
Project Title: Airway/Stockdale Sewer Exp 

Capital Improvements Program 

2021-2025 Project Manager:: K Fell ----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

1,000 0 0 0 0 0 1,000 

1,000 0 0 0 0 0 1,000 

ESTIMATED PROJECT COSTS ===: '-- _ _JL__JL_ _ _J ILJ/ _JL_JL u i JPB~f:- i ENINE~llERO ~l-~~-Project Start Date: 

ENV. ASSESSMENT 0 _JC_- iL I 0 1~ L IC Jnllc ~r ~/ ~=1~ ==Jrif i dB/ ENGINEERING 320,000 

llL~3 ,I EXIS11NGUFT JI ~L_JL J~:101 SURVEY 0 1 
1 

STATION #291 r u 

~~c cJ=, \ SMmA~ - ,-~r- _Jc_ CONSTRUCTION 680,000 

EQUIPMENT 0 ~ ,\ " =-~ . ~ N= I 
MATERIAL 0 S - wj _ 

':ll PRoPosEouFT cs ri ,s :ie 1 ,r=-~ 
LAND 0 

:J STATION #291 , - Ill ~ J 

"'" 
--

I i u u 13 ) PROPOSED SEWER --,~-' JL u ==151 EXPANSION 
\ r~, - = o \.r·oiv..v·1~- • 11 

PROJECT LOCATION = -n; rU/J ii --,'=---_J~L_J 
TOTAL 1,000,000 \ II lb )/ IJi::li-,a --,, 

DESCRIPTION: 

The area to be included/addressed is primarily west of Stockdale Avenue, north of Johnson Avenue, east of Aitway 
Drive, and south of Smiley Avenue. The area does not currently have an ECUA gravity sewer system. Required 
work will consist construction of new gravity sewer mains and one new regional lift station. A new 8-inch and 
I 0-inch force main will be constructed from the new lift station, down Hitchcock Dr to the transmission main 
crossing on Salem Dr. 
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FUNDS (000) 

GIP 
OPERATING 
RENEWAL& 
REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS4 15 
------------

Program : Wastewater Collection 

Project Title: Transmission Main Interruption Plar 

2021-2025 Project Manager:: W Gav in 

PRIOR 
YEARS 

760 

760 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

------------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

760 

760 

ESTIMATED PROJECT COSTS 1.-----------, 

I TRANSMISSION MAIN I 
INTERRUPTION PLAN 

l: ~ WRF I~. . ;: ' ~ .) 
Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 
DESCRIPTION: 

------

760,000 

760,000 

KINGSFIELD RD I ---,-- .... ~ -·~'"; 

' ; _"-..~ 
, -....':..r': ''"'.,_ 

W. 9 MILE RD E.9M_!LERD 

.. 
; 

1 
INTERSTATE 10 

; --------~, 
I 

MONTCLAIR LS ._ 
(SYSTEM INTERCONNECT} ; 

!:ill '-~~ \ 
I 

PERCIDO 
6AY .-~ --- -, 

, _ 
I • 
I 1-

ESCAMBIA 
BAY 

I 
WARRINGTON LS I 

(STORAGE) . 

[ill 
°' !,,, I GOVE~ NMNET LS I 

' (MAI N ST) 

SANTA ROSA N COUNTY 

This project will estab lish a response plan and strategy to mitigate a San itary Sewer Overflow (SSO) or other 
accidental sewage re lease in the event of a failure of the CWRF Transmiss ion Main. The project entail s 
establi shing storage and alternate pump ing capabil it ies within the wastewater co ll ection system to allow the 
di version of raw sewage away from the affected portion of the CWRF Transmiss ion Mai n, fo r a period of time to 
allow repair(s). The project detail s woul d include: engineering; construction of storage; piping and pumping 
components; acqu isition of necessary materi als (pi ping, pipe repair, etc.); and emergency serv ice contract(s) to 
cond uct or ass ist the repai rs. Also, included in the step process is the procurement of vario us pipes and fittings 
(s ize 16" di ameter through 54" di ameter) to store at ECUA fo r use in making emergency repai rs. In addition, 
additions and modificat ions at the Warri ngton Facility will dictate replacement of the fuel storage and di spensing 
system., storm water management contro ls, and bas ic site work im provements. 
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Project no.: CS423A • PROJECT DATA SHEET 

Capital Improvements Program 
------ -----

wu •• 
H IEIULIJ C(>.\ST 
t TIJ.ITff"i AI -Tlll>RIT, Fiscal Years 

2021-2025 

FISCAL FISCAL 

Program: Wastewater Collection 

Project Title: Odor Control Scrubbers 

Project Manager:: first initial last name 

FISCAL FISCAL FISCAL 
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 

FUNDS (000) YEARS 

CIP 397 
OPERATING 

RENEWAL& 

REPLACEMENT 

397 
TOTAL 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

700,000 

897,000 

1,597,000 

2021 2022 2023 2024 2025 

0 300 300 300 

0 300 300 300 

MAP 

Various Locations 

To control odors in the collection system and at lift stations. This funding wi ll be used for the 
purchase and installation of package odor control scrubbers at key locations in the collection 
system and at lift stations. With the changes to the collection system and diverting of flow, 
longer force mains due to expansion of the collection system, and population growth in close 
proximity to our li ft stations results in greater potential for odor complaints. Chemicals can be 
added to control odor and corrosion. But in all cases, chemicals are only effective for brief 
periods control are much more expensive to use. In these situations, permanent scrubbers are the 
best practical solution. 

TOTAL 

300 1,597 

300 1,597 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS5 14C 
-----------

Program: Wastewater Coll ection 

Project Title : Generators -----------
2021-2025 Project Manager:: G Pi scopo 

FUNDS 000 

CIP 
OPERATING 
RENEWAL& 
REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

638 

638 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV.ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

1,763,000 

1,763,000 

FISCAL 
YEAR 
2021 

FISCAL 
YEAR 
2022 

FISCAL 
YEAR 
2023 

125 250 

125 250 

MAP 

PROPOSED PROCUREMENT 
OF ADDITIONAL EMERGENCY 

GENERATORS FOR LIFT 
STATIONS ANO WATER WELLS 

250 

250 

FISCAL 
YEAR 
2024 

250 

250 

-----------
FISCAL 
YEAR 
2025 

PROJECT 
TOTAL 

250 1,763 

250 1,763 

_\ 
SEWAGE N 

LIFT STATION 

To procure additional emergency generators. Provide additional emergency backup power to sewage lift stations 
and water well facilities. Major storms (tropical storms, hurricanes, etc.) often cause numerous extended power 
outages at our sewer lift stat ions. Immediately following Hurricane Ivan the majority of our lift stations were 
witho ut power. In some cases power wasn't restored for over a week. The purchase of additional portable 
generators would eliminate spills and reduce the recovery time following extended periods of power loss . 
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PROJECT DATA SHEET Project no.: CS515 
----------

Program: Wastewater Collection 

' F.,11.R.\LD (()\S T 
: l'TII.ITIFS .,n11,11on 

Capital Improvements Program 
Project Title: Stonebrook Dr Sewer Addition 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

ESTIMATED PROJECT COSTS 

0 

0 

Fiscal Years 

2021-2025 Project Manager:: K Fell 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

0 0 0 

0 0 0 

FISCAL 
YEAR 
2024 

-----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 400 400 

0 400 400 

11 STONEBROOK DR. _:JJ~HIIISON.Av_J~ i;__ it. =t:~" ~ /Fl~'\= 
1--------------1 l SEWERADDITION ' ii--Y:i'~· - li ~ ~~/ ,.....\ 
1-P_ro~•ie_c_t_St_art_D_at_e: _______ -1 :, ·· /! F-2 /. _j--6 / ft j N 

ENV. ASSESSMENT ~~r~~~ !~~t 
ENGINEERING ====== n Im ~ ~1·1'' nr ~ .' 
suRVEY 20,000 (L IL /:* _ ~ 81 ,1 rn1

1 

CONSTRUCTION 380,000 ~~~t_j Jrl~~r ~) 1·'--- //OLIY_E/RD J' ;~t • ~ 
EQUIPMENT U 1/ 0 // _ // /5 11 k:i /~ / r, 

6 ~·~:Ir= u., 5lj / J1;) I / '/ : 

MATERIAL ~1 /'-"'/l;S? ~ 'f 1 /, // /1 -1-==i 
LAND ===f ;er:~\~ i c:4/ /' !/ 11 ;! 1 1 ==1! ,L;:I ,--==,..~ 0 j, ,1 Ii II I! /; I 

TOT AL 400,000 

: ~ \)~j_d_ER_STA_,,,.·,L:> ' \~ &_-Ii'.-_. --~-

1 

- d 
DESCRIPTION: 

The intent of thi s project is to expand sewer service to an area that is currently utilizing septic tanks. Many of the 
on-site tanks have experienced poor drainage problems. Construction of the ECUA Sanitary Sewer System will 
benefit both the homeowners and the environment. The sewer system is to be an 8-inch sewer placed under the 
ex isting Stonebrook Drive. To serve the residents living on Stonebrook Dr, we anticipate install ing three (3) 
manholes and approx. 1,000 LF of 8-inch sani tary sewer pipe. Approx. 300 LF of pipe would be required along 
Olive Rd. On that road , new services would be requ ired for nineteen quadplexes (76 laterals). Reconstruction of 
the roadway may be required. Stonebrook Drive is located with in the Carpenters Creek sewer expansion 
prioritized area. The completion of fi eld survey work would be required to determine the viab ility and feasibility 
of the proposed project. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CSS I 6 
-----------

Program: Wastewater Collection 

Project Title: Brooklyn St. SW Expansion 

2021-2025 Project Manager:: K. Fell 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

---- --
50,000 

15,000 

785,000 

850,000 

FISCAL 
YEAR 
2021 

MAP 

I 
,( 

0 

0 

FISCAL 
YEAR 
2022 

850 

850 

(. ~, 

FISCAL 
YEAR 
2023 

"'' I t I 

~pt 

0 

0 

t; 

! 
0 

~ 

FISCAL 
YEAR 
2024 

~ 

" " ;i; 
i'. 
ii 

- ----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 0 850 

0 0 850 

N~ -,;i~~• 
~ ! 3 .. /;; 

E Sl(YCREST DA .. 

iI 
" ! i g 

~ &1J£S1AR~ ... 

To expand the sewer service into an area that is currently utilizing septic tanks. Complaints of poor drainage heve 
been reported in the area. The sewer system is to be an 8-inch gravity sewer placed under existing roadways to 
provide sewer service to homes just south of Olive Road, adjacent to the Charter Oaks Suddivision. 
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Project no.: CSS 18 -----------
Program: Wastewater Collection 

PROJECT DATA SHEET 

Capital Improvements Program 
Project Title: Perdido Key Gravity SW Plan 

Project Manager:: K. Fell 

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Pro·ectStart Date: 1/16/2016 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------
200,000 

50,000 

2,500,000 

2,750,000 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

MAP 

0 

FISCAL 
YEAR 
2022 

2,750 

2,750 

FISCAL 
YEAR 
2023 

0 

FISCAL 
YEAR 
2024 

PERDJDO BAY 

0 

-----------
FISCAL 
YEAR 
2025 

0 

PROJECT 
TOTAL 

2,750 

2,750 

This project is a recommendation from the Southeast Escambia County/Perdido Key Force Main system study to 
meet future system demands through year 2021. Project master planning may be required. 

124



Project no.: CS519 PROJECT DATA SHEET 

Capital Improvements Program 
----------

Program: Wastewater Collection 

l· \11.JC\LD (().\ ST 
I TIUTIFS .\I Tfl<>RITY Fiscal Years 

Project Title: Central County Sewer Expansion 

2021-2025 Project Manager:: K Fell --- --- -----
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 

GIP 
0 

OPERATING 

RENEWAL& 

REPLACEMENT 

0 
TOTAL 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

150,000 

50,000 

3,300,000 

3,500,000 

2021 2022 2023 2024 2025 TOTAL 

0 0 0 0 3,500 

0 0 0 0 3,500 

MAP 

Import maps as needed in this square 

Due to antici pated grown north of Nine Mil e Rd and in Beulah area with the planned Beulah Beltway, the 
construction of new wastewater co llection / transmission facili ti es in central Escambia County is needed. 
Extension of the co ll ection system is necessary to provide a means of connect ion for new subdivisions and 
commerc ial developments. 

3,500 

3,500 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fisca l Years 

Project no.: CS525 
------------

Program: Wastewater Collection 

Project Title: LS 14 FM Reroute to CWRF 

2021-2025 Project Manager: : W Gav in 

FUNDS (000) 

GIP 
OPERATING 
RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

1,000 

1,000 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 
DESCRIPTION: 

100,000 

50,000 

2,350,000 

2,500,000 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

1

1 LS #14 REROUTE I 
TO CWRF 

0 

0 

FISCAL 
YEAR 
2023 

1,500 

1,500 

FISCAL 
YEAR 
2024 

0 

0 

------------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 2,500 

0 2,500 

ESCAMBIA 
BAY 

This project will consist of approx imately 9000' of new 16" fo rce main from lift station #14 up Addison Dr. to 
Denton Rd ., across Nine Mile and Davis Hwy. and connecting with the existi ng 8" force main on the UW F campus. 
The new force main wi ll provide a direct connection th rough li ft station # 11 on Greenbrier Rd. to the northern 
transm ission main at Pate Dr. The upgrade of the 8" force main to a 16" is anticipated. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS8 10 
-----------

Program: Wastewater Collection 

Project Title: Brook Hollow LS 98 & FM Replace 

2021-2025 Project Manager:: W Gavin 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

ESTIMATED PROJECT COSTS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

1,300 

1,300 

I ~-

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,300 

1,300 

'I BROOKHOLLOW LS #98 I ~ 
1---------------l I & FORCE MAIN REPLACEMENT ~-
Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

150,000 

I, 150,000 

1,300,000 

ct: 
C 
w 
z 

. 0 
· u 

w 
z 
0: 

GREEN HILLS RD 

@ 
.. -ti;--====-= c:; = 

w 
I I>: 
I Q -:= 

"-
w 
;z -

.-= er -

_ W. 9 MILE RD 

LS 

BROOKHOLLOW 
LS#98 = 
GD =-= 

~---==::; 

c- = .~-Ji· 1.£!,l l_l,Ec fl_[> ___ -~s 

~ ---:._~ FUTURE LIFT -:.. . 

:' I STATION 
'· ~----~ 
I 

'= 
- __J - -- ~ --- - - ~ -

' 

The Brook Hollow Lift Station has reached the limit of its current capacity. New development in the area is 
expected to continue. One major limiting factor in accepting new flows is the capacity of the force main serving 
the lift station. Since the force main needs to be upgraded. 1t make sense to el im inate the force main and lift station 
by replacing the force main with gravity sewer in the same easement to a new lift station to be installed at Stefani 
and Greenhills Road. This is a more direct route to the Bayou Marcus Reclamation Faci lity, and a new lift station 
in this area also opens additional areas for sewer connections. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS8 J I ----------
Program: Wastewater Collection 

Project Title: Vil lage Oaks Sewer Bypass 

2021-2025 Project Manager: : W Gavin - - ---------

FUNDS 000 

GIP 
OPERATING 
RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV.ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

15,000 

185,000 

200,000 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

n 

FISCAL 
YEAR 
2023 

SCHUBERT DR 

0 

0 

FISCAL 
YEAR 
2024 

200 

200 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

200 

200 

There is an ex isting sewer line that was constructed as a part of Vill age Oaks Shopping Center. The line was 
constructed and in service before it was realized that it was on an out parcel to the rear of the Village Oaks 
property. A business was built on that out parce l property in 1996. The sewer line is within 5 feet of the bui lding. 
Rerouti ng this sewer and abandoning the sect ion of the out parcel will remove any maintenance problems the 
ex isting line may cause by being located so close to the building. 
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Project no.: CS822 • PROJECT DATA SHEET 

Capital Improvements Program 
-----------

wu •• 
Ul~IL\LU CO \\T 
I TIIJTII, \1 -TIJORln Fiscal Years 

2021-2025 

Program: Wastewater Collection 

Project Title: CWRF Sludge Ld Protection 

Project Manager:: G.Piscopo -----------

PRIOR 
FUNDS 000 YEARS 

CIP 
125 

OPERATING 

RENEWAL& 

REPLACEMENT 

125 
TOTAL 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

300,000 

300,000 

FISCAL 
YEAR 
2021 

MAP 

FISCAL FISCAL FISCAL FISCAL 
YEAR YEAR YEAR YEAR 
2022 2023 2024 2025 

0 175 0 0 

0 175 0 0 

The canopies are required to protect the sludge loading process from rain. The rain causes the 
sludge to become loose 

or sloppy and cause excessive moisture issues at composting. 

* 20'-0" x 50'-0" open steel canopy structure to provide weather protection for sludge loading 
activities adjacent to the Biosolids Building at the CWRF. One canopy wi ll be built for each 
process train (North/South) over the truck load out piping. 

* 20'-0" clear height to lowest structural member on the east and west faces. 

* Metal roofing. 

PROJECT 
TOTAL 

0 300 

0 300 
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l 'Tll.lTJl'S ,\! TIIORITY 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS -----------
Program: Wastewater Collection 

Project Title: Atwood Sewer Expansion 

2021-2025 Project Manager:: K Fell 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------

FISCAL 
YEAR 
2025 

4,000 

4,000 

PROJECT 
TOTAL 

4,000 

4,000 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 0 

ENGINEERING 200,000 

SURVEY 100,000 

CONSTRUCTION 3,700,000 

EQUIPMENT 0 

MATERIAL 0 

LAND 0 

TOTAL 4,000,000 

DESCRIPTION: 

The Atwood area, located in the vicinity of the Davis Hwy / 1-10 intersection (Kipling St to the east, Ira Dr to the west, 
1-1 0 to the south & Olive Rd to the north) is not fully served by an ECUA gravity sewer system . Many residents are 
currently on septic tanks for sewer needs. The project wi ll consist of the construction of new gravity sewer mains to 
accommodate the residents of Atwood currently without ECUA sewer service. It is assumed that construction would 
have to occur in phases - Ph 1 being east of Davis Hwy ($2,500,000) and Ph 2 being west of Davis Hwy 
($1 ,500,000) A new lift station wou ld be needed in each phase. This project is planned to be constructed with 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS 
-------------

Program : Wastewater Collection 

Project Title: Englewood Sewer Expansion 

2021-2025 Project Manager:: K Fell 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

150,000 

100,000 

2,750,000 

3,000,000 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

- - -----------
FISCAL 
YEAR 
2025 

3,000 

3,000 

PROJECT 
TOTAL 

3,000 

3,000 

Large portions of the Englewood CRA area do not currently have an ECUA gravity sewer system constructed. A 
project is required for the construction of new grav ity sewer mains to accommodate the residents of Englewood 
currently without ECUA sewer service. The majority of the new construction I service area proposed is within the 
following boundaries: "E" St to the east, "W" St to the west, Avery St to the south & Yonge St to the north . Some 
existi ng sewer is in the region - new sewer will be connected to existing sewer where feasible. A new lift station 
may be needed to fully serve customers in the area defined above . Thi s project is planned to be constructed with 
funding participation from Escambia County. 

131



r 

Project no.: CS 
-----------

Program: Wastewater Collection 

I Dll.lC\Ll) ( O.\ST 
, I ' Ill ITIFS .\I Tl! < lll !TY 

PROJECT DATA SHEET 

Capital Improvements Program 
Fisca l Years 

Project Title: Ensley Sewer Expansion 

! - 2021-2025 Project Manager: : K Fell 

PRIOR 
FUNDS (000) YEARS 

GIP 
0 

OPERATING 

RENEWAL & 

REPLACEMENT 

0 
TOTAL 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

500,000 

200,000 

8,300,000 

9,000,000 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2021 2022 2023 

0 0 3,000 

0 0 3,000 

fl./ I ENSLEY PH2 I 
- - Ji: c V -......... , ~ 

._.. /l } ! \.=-1 . 

' , fl ENSLEY PH1 ~ 1- -:._ 
W. DETF!OIT BLVD L.i _,' , \ I. i:_ 

- . ~\ . ~ 
ti' \ t .r <?t. 

\ \ I ~ % . 
', '·.:.:~\I TOWER AREA I 

0\ 

. \ -

----- ------
FISCAL 
YEAR 
2024 

3,000 

3,000 

QC 
0 

FISCAL 
YEAR 
2025 

3,000 

3,000 

~ · -=' ~ ~ 
l ~=e' 

<i: I STOCKDALE I 
AREA 

- I ACKERMAN AREA I 

PROJECT 
TOTAL 

9,000 

9,000 

r ... -

'' 

The area of Ensley does not current ly have an ECUA grav ity sewer system constructed in the ent ire area. Many 
res idents are currently on sept ic tanks for sewer needs. Work area limits proposed is south of N ine M il e Rd, east 
o f 1-110, north of 1-1 0 & Olive Rd, and west of Jernigan Rd. T he project w ill consist of the constructio n of new 
grav ity sewer ma ins to accom modate the residents of Ensley currently without ECUA sewer serv ice. Thi s work 
has been planned prev ious ly to be constructed in 6 segments. T he fi rst phase is currently in des ign - call ed the 
Airway Dr I Stockdale Ave Sewer Expans ion. Cost o f the rema ining areas to be approx. $9M. 

$3M: Camden Rd Sewer Expansio n Area 
$3 M: Ensley St Phases I & 2 
$3 M: Ackerm an Dr I Tower Dr Sewer Expansion Area 
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PROJECT DATA SHEET Project no.: CS ------------
Program: Wastewater Collection • w u •• 

UII R.\LU l.O.\ST 
I TII ITII, ,\I TIIORIT, 

Capital Improvements Program 
Project Title: Holsberry Rd Sewer Expansion 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 150,000 

SURVEY 50,000 

CONSTRUCTION 3,300,000 

EQUIPMENT 0 

MATERIAL 0 

LAND 0 

TOTAL 3,500,000 

DESCRIPTION: 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

Project Manager:: K Fell 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

------------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

3,500 3,500 

3,500 3,500 

Areas along Holsberry Rd do not currently have a sewer collection / transmission system (ECUA owned & 
operated), thus many residents utilize septic tanks . The project will consist of the construction of approx. 13,000 
LF of new gravity sewer mains and a new lift station, on Escambia County property adjacent to a stormwater pond, 
to accommodate the residents ofHolsberry Rd. currently without ECUA sewer service. 
Work is proposed on the following streets below with an approx. footage of pipe to replace: 

Holsberry Rd - 3,200 LF 
E Nine Mi le Rd & Nims Ln - 3,000 LF 
Strandview Dr - 1,500 LF 
Craft St - 1,400 LF 
Sprague Dr - 2,100 LF 
Tulsa Dr - 1,600 LF 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS -----------
Program: Wastewater Collection 

Project Title: River Gardens SW Expansion 

2021-2025 Project Manager:: K. Fell 

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

1,000,000 

1,000,000 

FISCAL 
YEAR 
2021 

1,000 

1,000 

MAP 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 1,000 

0 1,000 

_\ 
N 

EXISTING 
LiftStation#91 
RIVER GARDENS 

Escambia 
Bay 

Some areas of River Gardens do not currently have an ECUA gravity sewer system constructed. Many residents 
are on septic tanks and some tanks are beginning to fai l ( or require frequent maintenance). The project will consist 
of the construction of new gravity sewer mains on Birdwhistle Blvd, Blithewood Dr, Sugarberry Rd & Sweetwater 
Dr. It is estimated that approximately 3,500 linear feet of 8" sanitary sewer (pvc) and 4,500 square yards ofroad 
cutting and patching will be required. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CS -----------
Program: Wastewater Collection 

Project Title: Miramar Dr Low Pressure 

2021-2025 Project Manager:: K Fell 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Project Start Date: 10/2020 

ENV. ASSESSMENT 0 

ENGINEERING 25 ,000 

SURVEY 10,000 

CONSTRUCTION 75,000 

EQUIPMENT 0 

MATERIAL 0 

LAND 0 

TOTAL 110,000 

DESCRIPTION: 

I 

FISCAL 
YEAR 
2021 

110 

110 

FISCAL 
YEAR 
2022 

PERDIDO 
BAY 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

\ 
I 

\ 

/ 
I 

------- ----
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 0 110 

0 0 110 

6 
N 

The sewer expansion project is to construct a approximately 1,200 linear feet of2-inch diameter PVC low pressure 
force main along the northern portion of Miramar Drive to serve seven potential customers. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: cs -----------
Program: Wastewater Collection 

Project Title: Cost Share w/County SW Expansll 

2021-2025 
Project Manager:: -----------

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

250 

250 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

250 

250 

ESTIMATED PROJECT COSTS MA!i 

Project Start Date: I l.l\.\.\1>14HVl'I q,9 "'oe,£~ 

~1 
<l 

~ §;' 
~ R " N ~ !<, ... ~- 1 NEW WARRINGTON RD r z 

ENV. ASSESSMENT .::; ii 

~~ .. w.-i 
,;;' "' 9 . i 

ENGINEERING w . 
ii: ;: 
"' "' ~ z 

SURVEY ~ BROWNSV,CCE I 
CONSTRUCTION 250,000 

VY BLVD I 
EQUIPMENT HWY98 

MATERIAL 4ULF BEACH HWY 1 
s1>""-

LANO 
""~c.l' 

111>1' 

~ 
' c:> 
~ PROP. SEWER "' i EXPANSIONS ::< 

.,; 

TOTAL 250,000 

DESCRIPTION: 

ECUA, in coordination with Escambia County, submitted an appropriations request for sewer expansion in several 
commercial cooridors in the south region ofECUA's sanitary sewer collection system. The funding requested is for 
ECUA's partial match which may be required. The commercial areas that have been identified with the County's 
input are as follows: Navy Boulevard, Gulf Beach Highway, New Warrington, and the Brownsville area. 
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PROJECT 

NUMBER PROJECT TITLE 

Rl700 Inflow & Infiltration ( I & I) 

Rl703 Miscellaneous Repair (l&I) 

Rl707 GSRLS Emergency Storage Tank 

Rl803 Guillemard Trunk Line Replacement 

RS008X Pump Repai r & Replacement 

RS121 Lift Station Replacement and Upgrade 

RS121A Graveyard L/S # 58 Upgrade 

RS121H L/S # 118 Replacement 

RS121R L/S # 13 Abandonment -L/S #56 Upgrade 

RS121S Charbar L/S #107 Upgrade 

RS121W L/S # 96 (Lake Estelle) Upgrade 

RS121X L/S # 220 (Bayou Grande West) Upgrade 

RS121Y L/S # 50 Replacement (Detroit) (L/S, FM and 

Gravity Mains 

RS121Z L/S # 307 Pinebrook Replacement 

RS220 L/S # 120 Patton Dr. Force Main and L/S 

Replacement 

RS307 L/S # 6 (Industries) Demol ition Removal 

RS332 Bayou Marcus Boardwalk Maintenance 

RS420 Sherwood Force Main Rehabilitation 

RS423D Air Release Valve Renewal & Replacement 

RS425 Bayou Marcus Generator Improvements 

RS427 E. Baars St. Gravity Sewer Replacement 

RS428 Miscellaneous Lift Station Abandonment 

RS5111 Pensacola Beach PM Painting and Tank 

Rehabilitation 

RS529 Carriage Hills Sewer System Rehabilitation 

RS630 CWRF Reuse Pump Capacity Upgrade 

RS638 Mackey Key Sewer Upgrade 

RS728J Lift Station Mechanical Needs 

RS731 PCB Plant #2 Lift Station Replacement 

RS732 CWRF Clarifier and Chlorine Contact Chamber 

Coatings 

RS822 L/S # 37 Rhett Road Replacement 

RS849 Lift Station Codes and Standards Upgrade 

RS880 Detroit Blvd . Force Main 

RS881 Pipeline Road L/S Valve Improvements 

RS883 PB WWTP Influent Piping Repai rs 

RS886 Government Regional Pump Upgrades 

RS934 Pine Forest Force Main Upgrade 

RS936 Montclair Force Main Upgrade (Main Street 

Side) 

RS951 Carpenters Creek Trunk Sewer Rehabilitation 

RS Detroit Blvd . Sewer Capacity Improvements 

RS Transmission Main Investigation 

RS CTM Restoration at Rolling Hills 

RS L/S # 206 (Panferio Dr. ) Replacement 

RS L/S # 207,209,and 211 Upgrade and Piping 

Modifications 

RS L/S 245, 293 and 219 Abandon-Construct New 

Lift Station 

RS W. Roberts Rd. Sewer Exp. and Abandonment 

of L/S # 371 & 375 

WASTEWATER COLLECTION 

RENEWAL & REPLACEMENT PROJECTS 

FISCAL YEARS 2021-2025 

(in OOO's) 

PRIOR FY FY FY 

YEARS 2021 2022 2023 

$31,496 $8,000 $8,000 $8,000 

643 500 500 500 

1,230 2,000 3,000 

61 500 

644 250 250 250 

10,237 3,000 3,000 

1,368 500 

584 

123 940 

243 

103 700 

15 

25 3,485 

645 

1,000 

1,000 1,800 

1,544 50 250 

300 

712 400 200 200 

300 

225 

250 250 

550 250 250 

500 

590 100 150 

200 

629 250 250 

800 50 

500 200 

700 

1,435 

600 

550 

300 400 

1,000 75 100 

275 

1,600 

1,000 1,000 1,000 

750 

500 

1,480 

85 750 

200 1,000 

$59,347 $13,155 $26,265 $20,575 

FY FY 5 YR TOTAL PROJECT 

2024 2025 REQUIREMENT TOTAL 

$8,000 $8,000 $40,000 $71,496 

500 500 2,500 3,143 

2,000 8,230 8,230 

500 561 

250 250 1,250 1,894 

3,000 2,000 11,000 21,237 

500 1,868 

584 

940 1,063 

243 

700 803 

15 

3,485 3,510 

80 80 725 

1,000 

1,800 2,800 

300 1,844 

300 300 

200 200 1,200 1,912 

300 

225 225 

250 250 1,000 1,000 

500 1,050 

500 500 

250 840 

200 

250 750 1,379 

50 850 

200 700 

700 

1,435 

600 

550 

400 700 

175 1,175 

275 275 

1,600 1,600 

1,000 1,000 5,000 5,000 

750 

500 500 

1,480 1,480 

835 835 

1,000 2,200 2,200 

175 1,275 1,450 1,450 

100 1,000 1,100 1,100 

$16,725 $14,555 $91,275 150,622 

PRIOR YEARS 59,347 

5 YR PROJECTION $91,275 
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FUNDS (000) 

GIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: Rl700 
-----------

Program: Waste water Co ll ection 

Project Title: Inflow & Infiltration (1&1) 

2021-2025 Project Manager: : W Gav in 

PRIOR 
YEARS 

31,496 

31,496 

FISCAL 
YEAR 
2021 

8,000 

8,000 

FISCAL 
YEAR 
2022 

8,000 

8,000 

FISCAL 
YEAR 
2023 

8,000 

8,000 

FISCAL 
YEAR 
2024 

8,000 

8,000 

-----------

FISCAL 
YEAR 
2025 

8,000 

8,000 

PROJECT 
TOTAL 

7 1,496 

71,496 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

5,500,000 

65,996,000 
System Wide 

7 1,496,000 

I & I are contributing factors to san itary sewer overflows (SSOs) . ECUA has been under a DEP consent order 
since 201 2, requiring a comprehensive evaluation of the ECUA collection system,and subsequent repair and 
rehabilitation aimed at reducing SSOs. ECUA's Capital Improvement Program has included a project for I & I 
reduction since 2006, and continues to use thi s project as the vehicle to address sewer rehabilitation, and ensure 
compliance with the consent order. This is a multi-phase, multi-year project to identify, quanti fy, and correct 
sources of I & I in the collection system. Work includes the install at ion of temporary and long-term flow monitors, 
physical assessment of gravity mai ns, force mains and lift stations, development and calibration of a hydraulic 
computer model to ass ist in the prioriti zation of work and rehab ilitation efforts, and to identify and fund future CIP 
projects. 

The first of three phases of the consent order has been completed, namely the comprehensive evaluation of the 
system. The information derived from thi s effort formed the bas is for identification of priority rehabilitation 
projects, to be completed over a ten-year period (known as the Corrective Action Plan). The main elements of the 
Corrective Action Plan are mainline points repairs (500) and lining (270 miles), lateral point repairs (3 ,700)and 
lining (18,500), replacement of 6-inch gravity mains (IO miles), force main replacement (65 miles), manhole 
rehabilitation (5 ,600) and rep lacement (450), lift station replacements and upgrades (50), and construction and 
rehabilitation completed over the last several years. ECUA is performing work consistent with the Corrective 
Action Plan. 

·.~·_.: 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: Rl703 
-----------

Program : Wastewater Collection 

Project Title: Miscellaneous Repair l&I 

2021-2025 Project Manager:: W Gavin 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

643 

643 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

3, 143,000 

3, 143,000 

FISCAL 
YEAR 
2021 

MAP 

500 

500 

FISCAL 
YEAR 
2022 

500 

500 

FISCAL 
YEAR 
2023 

500 

500 

FISCAL 
YEAR 
2024 

500 

500 

-----------
FISCAL 
YEAR 
2025 

500 

500 

PROJECT 
TOTAL 

3, 143 

3, 143 

This proj ect wi ll consist of approx imate ly $500,000 in emergency and oth er necessary repairs to the sewer system 
each year. The repair work includes manho les, gravity main lines, and right of way service lateral lini ng for 
prob lemati c areas identifie d and need an immedi ate response. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fi,:cal Yaar,: 

Project no.: Rl707 
-----------

Program: Wastewater Collection 

Project Title: GSRLS Emergency Storage Tani 

2021-2025 Project Manager:: W Gavin 

PRIOR 
FUNDS (000) YEARS 

CIP 

OPERATING 

RENEWAL& 
0 

REPLACEMENT 

0 
TOTAL 

ESTIMATED PROJECT COSTS 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

400,000 

50,000 

7,780,000 

8,230,000 

FISCAL 
YEAR 
2021 

1,230 

1,230 

MAP 

FISCAL FISCAL FISCAL 
YEAR YEAR YEAR 
2022 2023 2024 

2,000 3,000 2,000 

2,000 3,000 2,000 

To Be Determined 

--- --------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

0 

8,230 

8,230 

The Government Street Regional Lift Station (GSRLS) Emergency Storage Tank project is the highest priority 
project listed in the Florida Department of Environmental Protection approved Corrective Action Plan for ECU A 
This project will be designed and built on land to be purchased for an emergency storage tank for sanitary sewer for 
CWRF transmission main interruptions and other emergencies to reduce sanitary sewer overflows. A 10 million 
gallon storage tank is desired to meet an average day flow from tbe GSRLS and attenuate flows during storm 
events to prevent or significantly reduce sanitary sewer overflows. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: Rl803 ----------
Program: Wastewater Col lection 

Project Title: Guillemard Trunk Line Replacemen1 

2021-2025 Project Manager:: W Gavin -----------

FUNDS (000) 

CIP 
OPERATING 
RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

ESTIMATED PROJECT COSTS 

ENGINEERING 

61 

61 

SURVEY 20,000 

CONSTRUCTION 541 ,000 

EQUIPMENT 

MATERIAL 

LAND 

TOT AL 561,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

500 

500 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

56 1 

56 1 

This proj ect is the rep lacement of a failed section of36-inch an d 42-inch diameter sewer main located a long 
Guill emard Street between the intersecti ons of Bobe Street and Jordan Street. Temporary repairs have been made 
using ECUA's Emergency Contractor, however, perm anent repairs are needed to prevent any further co ll apse of the 
roadway. 
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FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS008X 
-----------

Program : Wastewater Collection 

Project Title: Pum p Repair & Replacement 

2021 -2025 Project Manager: : G Piscopo 

PRIOR 
YEARS 

644 

644 

FISCAL 
YEAR 
2021 

250 

250 

FISCAL 
YEAR 
2022 

250 

250 

FISCAL 
YEAR 
2023 

250 

250 

FISCAL 
YEAR 
2024 

250 

250 

-----------
FISCAL 
YEAR 
2025 

250 

250 

PROJECT 
TOTAL 

1,894 

1,894 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION : 

VARIOUS LOCATIONS 

1,894,000 

1,894,000 

This program was origina lly designed to bring all lift stations up to our design standard , wh ich w ill speed up 
rep lacement and reduce costs. It is now requi red to upgrade lift stations to accommodate new growth and repair or 
repl ace pumps that are worn out or unders ized and in need of upgrading. This program is part of a preventive 
maintenance program that is be ing carri ed out by the Lift Station Di vision. This program is targeted towards the 
sma ll an d medium size pumps. However, the pumps at our larger critical stations are a lso being repai red or 
replaced due to wear and age as a part of thi s project. We have over 379 li ft stations w ith more than 600 pumps in 
our system. With an average life expectancy of 15 years, we need to plan to replace as many as 40 pumps per year. 
As growth is continuing, many stations must be upgraded . Th is is particu larly true of stat ions whi ch repump th e 
sewage from several small er stations. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RSl21 --- -------
Program: Wastewater Collection 

Project Title: Lift Station Rebahilitation 

2021-2025 Project Manager:: J Kearley 

PRIOR 
YEARS 

10,237 

10,237 

FISCAL FISCAL FISCAL 
VEAR VEAR VEAR 
2021 2022 2023 

0 3,000 3,000 

0 3,000 3,000 

FISCAL 
YEAR 
2024 

3,000 

3,000 

--------- -
FISCAL 
VEAR PROJECT 
2025 TOTAL 

2,000 21,237 

2,000 21,237 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 2,500,000 

SURVEY 
Various Locations 

CONSTRUCTION 17,637,000 

EQUIPMENT 1,000,000 

MATERIAL 

LAND 100,000 

TOTAL 21 ,237,000 

DESCRIPTION: 

ECUA's sanitary sewer collection system includes approximately 380 active lift stations. Many of these lift 
stations are in poor condition and in need of major repair or replacement. Many of these older, un-lined, concrete 
wet wells have deteriorated and need to be replaced with much more corrosion resistant fiberglass wet wells. 
Projects may also include more efficient pumps, pump guide rails systems which facilitates safer pump removal, 
and/or new electrical control panels. The lift stations to be addressed includes, but is not limited to, the list below: 

L/SNUMBER 

24 
52 
98 
103 
106 
138 
199 
62 
70 
263 
105 
18 

L/SNAME 

Green Street North 
Detroit Blvd./Carrollwood 
Brook Hollow 
Bay Meadows 
Quezon Pines 
Lake Charlene 
Perdido Beach 
Creighton/Scenic 
19th & Blackshear 
Sandy Key 
Canterbury Woods 
Joe Patti's 

ADDRESS 

807 Gamet Street 
1056 Stillbrook Road 
1602 Eagle Street 
7901 Bay Meadows Drive 
8269 El Dorado 
6418 Lake Charlene Drive 
16790 Perdido Key Drive 

Creighton/Scenic 
19th and Blackshear 
13575 Sandy Key Dr. 
8100 Tabaid & S. Fairfield 

Others include: 210 - Avenida 21; 4 - 12th Avenue; 102 -Avondale; 124 - Sherwood; 150 - Pen Haven; 
261 - Old Cantonment; 97 - Kings Road; 125 - Star Lake 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no. : RS 121 A 
-----------

Program: Wastewater Collection 

Project Title: LS 58 Removal/LS 57 Upgrade 

2021-2025 Project Manager:: J Kearl ey 

PRIOR 
YEARS 

1,368 

1,368 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

500 

500 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,868 

1,868 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: I /2/ 13 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

96,000 

10,000 

1,750,000 

12,000 

1,868,000 

~\, --~~.~~ ' I ~ U u~ 
~ / ,...,.11,ghou•f llll $1,Uo 

--~""--·· --_,,- 11 I 
) "•r,,-- < < i ._;, 

~)- """"" ,&" , ~..... A \\ h 
\ \ #-~ _,,+<f7 \ '>{: -----------

The Eng ineering Department has been working with Kenneth Horne & Associates on the abandonment of Lift 
Station 58 and the work associated with connecting the Lift Station 58 to the Lift Station 57 site via a new gravity 
sewer main. Originally, this project consisted of upgrades to the existing Lift Station 58 and in a separate project. 
Constantine Engineering was hired to handle the engineering services related to the replacement of Lift Station 57. 
During the design it was realized that Lift Station 58 could be completely abandoned and connected to Lift Station 
57 with a new gravity sewer main. The scope for KHA was altered to include abandonment of the ex isting Lift 
Station 58 and design of a new gravity sewer main to Lift Station 57 as we ll as the associated return force main . 
Now, these originally separate projects are dependent on each other and it has been decided that transferring all 
engineering services to one party and combining the scopes of these projects would be the most feasible way to 
move forward with the project. 
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FUNDS 000 

CIP 

OPERATING 

PRIOR 
YEARS 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

FISCAL 
YEAR 
2022 

FISCAL 
YEAR 
2024 

PROJECT NO: RS121H 

Program: Wastewater Collection 

Project Title: US# 118 Replacement 

FISCAL 
YEAR 
2023 

FISCAL 
YEAR 
2025 

PROJECT 
TOTAL 

RENEWAL& 

REPLACEMENT 584 584 

TOTAL 

ESTIMATED 

PROJECT COSTS 

2/12/2016 

ENV.ASSESS 

ENGINEERING 

SURVEY 

INSPECTION 

TESTING 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

FURNISHING 

LAND 

MISCELLANEOUS 

INDIRECT 

TOTAL 

DESCRIPTION: 

584 

64000 

20000 ~y 484000 

~~ 
'*' .. 

' 
16000 

$584,000 

US# 118, located in the Oakcrest community near the Fairfield Drive and Mobile Highway intersection, was originally 
constucted in the 1960's. The station includes an approximately 8'x15'x15' wet well for influent collection, pumps and 
piping, and an approximate 12'x24'x8' above grade building (block walls and flat-slab roof) housing controls and 
equipment. US# 118 requires attention because (1) the station is located in 15'x110' easement which restricts access 
and impedes maintenance activities, (2) the structural integrity of the building is deteriorating (3) the current design 
lacks needed safety features, thus the staff fear bodily injury when working at this location and (4) existing electrical 
features do not meet current, applicable local and national codes. Ultimately, the existing lift station will be abandoned. 
A new lift station will be constructed on recently acquired property (property immediately west of the existing lift station) 
and provides with new pumps, electrical controls, safety features, etc. 

t 

449 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS121R 
-----------

Program: Wastewater Collection 

Project Trtle: LS# 13 Removal & LS#56 Upgrade 

2021-2025 Project Manager:: J Kearley 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

123 

123 

ESTIMATED PROJECT COSTS 

Project Start Date: 2/1 /2017 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 1,063,000 

EQUIPMENT 

MATERIAL 

LANO 

TOTAL 1,063,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

-1 
--l 

i . . --

FISCAL 
YEAR 
2022 

940 

940 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,063 

1,063 

LIS# 13 named Evergreen (8598 Winding Lane), is an old lift station located near the intersection of Scenic Hwy. 
and East Olive Road. The facility is failing and needs to be addressed. It is located adjacent to a County 
stormwater facility and access to the site is difficult. Staff has determined it most feasible to abandon LIS# 13 by 
constructing gravity sewer pipe along Winding Lane and to direct flow to a new lift station-replacing LIS # 56 
(named Coventry Estates). In the future, the new LIS# 56 will direct flow northward up Scenic Hwy. (reverse 
current flow direction) and west towards LIS # 11 for direction of flow to CWRF. 

* Additional expenses will be funds from RS121 (Lift Station Replacement and Upgrade). 

**Expect Completion Before 10/1/2020 
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I Project no.: RS 121 S 
-----------

Program: Wastewater Co llection 

FMI.R.\l.D ( O.\ST 
, I ' TII ITIFS .\I Tl I< ll>ITY 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project Title: Charbar LS# 107 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

243 

243 

ESTIMATED PROJECT COSTS 

Project Start Date: 2/ 12/20 16 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

243,000 

243,000 

2021-2025 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

/ 
'· 

FISCAL 
YEAR 
2023 

/ 

Project Manager:: J Kearl ey 

0 

0 

FISCAL 
YEAR 
2024 

\ 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

243 

243 

LIS # I 07, callled the Charbar lift station, is located on Mobile Hwy. approximately 750' west of Massachusetts 
Ave. The existing lift station wet well, pumps, access road, etc. are in a fl ood prone area. The fac ilities have been 
damaged in the past due to high fl ood water elevation. While reviewing the job site, staff has fo und that a grav ity 
sewer pipe and a fo rce main pipe are exposed in the bottom of an adj acent creek. This proj ect is required to replace 
exposed pipes and conduct needed safety, code rel ated improvements to the li ft stations. The current plan is to 
construct a new lift station to the west of the existing lift station and prepare the new lift stat ion and equipment to 
resist flooding. 

* Additional expenses will be funded from RS 12 1 (Lift Station Repl acement and Upgrade). 
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FUNDS 000 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS 121 W 
- ---------

Program: Wastewater Collection 

Project Title: Lake Estelle LS# I 07 Upgrade 

2021-2025 Project Manager:: J Kearl ey 

PRIOR 
YEARS 

103 

103 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

700 

700 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

803 

803 

ESTIMATED PROJECT COSTS MAP 

Pro·ect Start Date: 2/ 12/201 6 

ENV. ASSESSMENT 0 

ENGINEERING 65,000 

SURVEY 0 r. 

CONSTRUCTION 738,000 ~·~ 
EQUIPMENT 0 

MATERIAL 0 

LAND 0 

TOTAL 803,000 

DESCRIPTION: 

LIS # 96, located on Pine Forest Road approximate ly 1/3 miles north of Five F lag Speedway, is located in a flood 
prone area and has been tota lly submerged during past rain events. Duri ng major rai n events, crews basica lly have 
to wade th rough water to get to the li ft station. A !so, due to the lack of an establi shed access road, ECUA crews 
have to cross private property to access the site. This proj ect is required to : ( 1) provide an adeq uate access lane 
and driveway to the site on Pine Forest Rd., (2) raise the lift station top to prevent over topping, and (3) conduct 
requi red safety/code related issues. 
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Project no.: RS I 2 IX PROJECT DATA SHEET 

Capital Improvements Program 
-----------

' OH.R.\LD ( ()AST 
t ·rnn1r, .\ t rnot>1TY Fiscal Years 

2021-2025 

Program: Wastewater Col lection 

Project Title : LS #220 (Bayou Grande West) 

Project Manager: : J Kearley -----------

FUNDS 000 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

15 

15 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 15,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 15,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

Lift Station #220, located in the street at the intersection of Acapulco Cam ino and Sonora Calzada, was analyzed 
for possible abandonment. The property needed for the construction of a new lift station has been obtained. An 
impact to the existing roadway will occur for insta llation is approximate ly 320 L.F. of new 8" sanitary 
sewer-diversity flow to the new site. Electrical controls must be replaced and contro l panels must be elevated to 
min imize impact from storm surges/flooding. 

* Additional expenses wi ll be funded from RS 121 (Lift Station Replacement and Upgrade). 

15 

15 

149



• wu •• 
l.~11-R.\Lll CO ,\ST 
I TII ITII' Al Tttonrn 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS121Y -----------
Program: Wastewater Collection 

Project Title: LS#SO Detroit Replacement 

2021-2025 Project Manager:: J Kearley -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

25 0 3,485 0 0 0 3,510 

25 0 3,485 0 0 0 3,510 

ESTIMATED PROJECT COSTS MAP 

. 
I I Project Start Date: 2/ I 0/2017 - . 

I i -
ENV. ASSESSMENT _.. troll Blvd I I 

,. ult !>l•I 01'1 (IS SO) I! 
.~··'- - ~ Oo1ro11 a1vc:1 J. 

ENGINEERING 250,000 ~-- .......... . 
SURVEY 60,000 r - f 

uneoln P;ir\ - " ! . 
tlft: Sration (LS 10) CONSTRUCTION 3,000,000 ... ....... ....-.- .. 

§ ..,. -
EQUIPMENT 200,000 \ . ~, .. ,. r 
MATERIAL ~ -· •oto.J'o - . 
LAND .. -

- ~ ~ 

-
TOTAL 3,510,000 

DESCRIPTION: 

The older station is located in the Detroit Blvd. ROW, adjacent to the road itself, which provides unsafe conditions 
for repairs and maintenance due to the limited space and vehicular traffic. Also, the station is located next to a 
bridge/creek that floods regularly, to include flooding the lift station and making access impossible. The collection 
basin sending sewer to the station experiences high I & I, therefore the station may also require pump upgrades . 
The entire area is experiencing rapid development and the sewer system can not receive additional sewer as it is at 
capacity. Property in the Detroit Manor Subdivision was purchased for a suitable lift station site. Proposed with 
the lift station project is a gravity expansion project to add additional homes in Detroit Manor Subdivision, will 
allow new development and eliminate 2 existing lift stations. This would also allow development in the lift station 
#50 and #387 sewer shed. 

* Additional expenses will be funded from RS 121 (Lift Station Replacement and Upgrade). 
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FUNDS 000 

GIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS 12 I Z 
----------

Program : Wastewater Col lecti on 

Project Title: LS#307 Pinebrook Replacement 

2021-2025 Project Manager: : J Kearley 

PRIOR 
YEARS 

645 

645 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

80 

80 

PROJECT 
TOTAL 

725 

725 

ESTIMATED PROJECT COSTS MAP 

... ~ .,.J 

' Pro·ect Start Date: 2/ 1/2017 
;..--· 
; 

ENV. ASSESSMENT 

ENGINEERING 50,000 

SURVEY 10,000 

CONSTRUCTION 6 15,000 

EQUIPMENT 50,000 

MATERIAL 

LAND 

TOTAL 725,000 

DESCRIPTION: 

ECUA's LIS # 307 (Pinebrook Estates) is located in the Pinebrook Estates subdivision. A new 152 lot subdivision, 
Nowak Dairy, is being proposed to the south of Pine Brook Estates, with sewer proposed to connect to Pinebrook 
Estates and LIS. This option wou ld assist ECUA with the avoidance of another LIS being built exc lusively for 
Nowak Dairy, but due to LIS# 307's li mited pumping and wetwell vo lume would require a complete rebui ld of the 
LIS. ECUA is negotiating with the developer of Nowak Dairy subdivision on cost-sharing arrangement whereas 
the developer would cost-participate on the LIS rep lacement, with ECUA performing the replacement as part of our 
CIP program. One of the prerequisites for this project to happen wi ll be to find a parcel for the new lift station 
sites. 
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FUNDS(OOO) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

ESTIMATED 

PROJECT COSTS 

1/31/2008 

ENV.ASSESS 

ENGINEERING 

SURVEY 

INSPECTION 

TESTING 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

FURNISHING 

LAND 

MISCELLANEOUS 

INDIRECT 

TOTAL 

DESCRIPTION: 

PROJECT DATA SHEET 

Capital Improvements Program 

PRIOR 
YEARS 

1000 

1000 

200000 
5000 

20000 

575000 
200000 

$1,000,000 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

MAP 

FISCAL 
YEAR 
2022 

FISCAL 
YEAR 
2023 

PROJECT NO: RS220 

Program: Wastewater Collection 

Project Title: US# 120 Patton Dr. Force Main, 

Sanitary Sewer and US Replace 

FISCAL 
YEAR 
2024 

FISCAL 
YEAR 
2025 

PROJECT 
TOTAL 

1000 

1000 

The existing 12" force main at Patton Lift Station goes under Jones Creek and is made from A.C. pipe which may fail due 
to pipe deterioration. Portions of the A.C. pipe have already failed and had to be replaced. This project includes a 
directional drill under Jones Creek. The existing wet well and valve box have deteriorated to the point that high levels can 
result in sewage overflows into Jones Creek. At present, approximately 1800 L.F. of 21" VCP exits in wetlands/ flood-prone 
areas in the vicinity. To reduce inflow/infiltration, plans set forth include the abandonment of the 21" VCP and replacement 
with 2200 L.F. of 24" PVC sanitary sewer. The existing lift station will be abandoned in its current location and replaced 
away from Jones Creek closer to Patton Drive. A raised site will allow the wet well lid to remain above flood stage and 
and keep from flooding. A new force main to Highway 98 will also be built. Lift station #100 will require upgrades with lift 
station# 120 improvements. Lift station #100 does not have strong enough pump to compete for pressure with Lift station 
#120 and a new system pressure in the force mains. Lift station #100 requires electrical, safety and pump upgrades 
to be completed with as a part of this project. 

719 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no. : RS307 - ----------
Program: Wastewater Collection 

Project Title: LS 6 Industri es Demo New Grav M a 

2021-2025 Project Manager:: W Gavin 

FUNDS 000 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

1,000 

1,000 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV.ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION : 

100,000 

2,700,000 

2,800,000 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

1,800 

1,800 

LIFT STATION #6 
(INDUSTRIES) 

LIFT STATION #6 
(INDUSTRIES) 

DEMOLITION AND 
REMOVAL 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

IL 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

2,800 

2,800 

ILJL 1· 
w. GOVERNMENT ST L~ -

N-

Lift Station # 6 serve three industries, Arizona Chemical, Reichold and Armstrong Industries . The lift station wet 
well is made of metal and is approximate ly 30 years old and deteriorating. A new gravity line will be installed to 
connect to the upgraded Main St. sewer lines thereby elim inati ng the need for a lift station. Upon completion, the 
top of the wet well will be cut-off below grade and fi lled with dirt. 
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PROJECT DATA SHEET 

Capital Improvements Program 

Project no.: RS332 -----------
Program: Wastewater Collection 

Project Title: Bayou Marcus Boardwalk 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

1,544 

1,544 

ESTIMATE) PROJECT COSTS 

Proiect Start Date: 8/1/2019 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

- -----
75,000 

1,254,000 

515,000 

1,844,000 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

50 

50 

Project Manager:: G Piscopo 

FISCAL 
YEAR 
2023 

250 

250 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,844 

1,844 

Pardido 
Say 

I BAYOU MAR,.;.~~ ro 

The existing boardwalk was constructed in 1997 and is maintained by ECUA. The boardwalk is approximately 
7740' long x 8' wide and is constructed of southern pressure treated white pine with a structural life of 15 years at 
most. The boardwalk serves as a nature trail and provides a means for treated effluent to be discharged back into 
the natural ecosystem. The boardwalk has been maintained over the years by replacing boards as they fail. This 
peace meal effort is unable to keep up with the rapidly aging structure. Based on the analysis conducted by HMM 
on the condition of the boardwalk and the decaying condition of the handrail and distribution piping, several repair 
methods were reviewed and the most cost effective option to properly repair the boardwalk and provide structural 
reinforcement to the distribution piping is to use Brazillian hardwood (60 year life span) deck planks with an HDPE 
effluent pipe system including an auxiliary aluminum tray support system as the optimal configuration for 
construction. This would remove the weight of the effluent distribution piping from the hand rail system and 
transfer it to the columns supporting the boardwalk. The report is available for review. 

154



PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS420 
- ---------

Program: Wastewater Collection 

Project Title : Sherwood Force Main Rehabilitat ior 

2021-2025 Project Manager:: W Gavin 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV.ASSESSMENT 
------

ENGINEERING 30,000 

SURVEY 7,000 

CONSTRUCTION 263,000 

EQUIPMENT 

MATERIAL 

LAND 

TOT AL 300,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

300 

300 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

--- --- ---- -
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

300 

300 

The ex isting 6" c.a. force main leaving li ft station # 124 in Sherwood Subdiv ision has deteriorated to the extent that 
it is di fficu lt to repair. The top halfof the force ma in is very soft. If action is not taken soon, it may resu lt in a 
major sewer spi ll on Fairfie ld Drive. The amount of pipe to be replaced wou ld be approxi mate ly 2, I 00 L.F . The 
discharge force main is connected to existing grav ity sewer o n the south side of Fairfield Drive, thus one major 
roadway crossing woul d be required . Removal of the c.a. pipe may be mandatory. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Yaars 

Project no.: RS423D -----------
Program: Wastewater Collection 

Project Title: ARV Renewal and Replacement 

2021-2025 Project Manager:: B Reid -----------

PRIOR 
YEARS 

712 

712 

FISCAL 
YEAR 
2021 

400 

400 

FISCAL 
YEAR 
2022 

200 

200 

FISCAL 
YEAR 
2023 

200 

200 

FISCAL 
YEAR 
2024 

200 

200 

FISCAL 
YEAR 
2025 

200 

200 

PROJECT 
TOTAL 

0 

1,912 

1,912 

ESTIMATED PROJECT COSTS MAP 

Project Start Date : 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

- ----- N/A - VARIOUS LOCATIONS 

1,9 12,000 

1,912,000 

There are in excess of 420 Air Release Valves in the collection system which are essential to the proper operation 
of the force mains. The program will expedite the installation of valves through contractual support while the 
inspection and preventative maintenance responsibilities will be addressed with internal forces. 
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FUNDS 000 

CIP 
OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS425 
-----------

Program: Wastewater Collection 

Project Title: Bayou Marcus Generator Impr 

2021-2025 Project Manager:: --- --------

PRIOR 
YEARS 

300 

300 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

300 

300 

ESTIMATED PROJECT COSTS MAP 

Pro·ect Start Date: 2/22/2015 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 300,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 300,000 

DESCRIPTION: 

Installation of a second generator at BMWRF to provide redundancy due to recent events which exposed a critical 
weakness in the plant's infrastructure. Install a second automatic transfer switch (ATS) capable of handling the 
entire plant's electrical load. Additionally, provide provisions to hook up a temporary generator large enough to 
run the plant in the event of an emergency. A recent experience revealed a critical flaw in the plant's infrastructure. 
At the point where the Gulf Power service transitions from above ground to below grade (not on ECUA property 
and controlled by Gulf Power), the locations is prone to car accidents and loss of power at the plant. To compound 
the loss of electrical service, the existing Caterpillar generator fai led as well. Due to the critical nature on the BM 
wetlands, any loss of power results in a permit violation as the disinfection for the plant is provided by the UV 
system. The most cost effective way to address this is to install a second generator to provide the discharge 
required redundancy. PH II of this project would be to purchase and install the generator for the ATS. In the 
interim, a portable generator from LIS would be used. Additional funding requested to develop the basis of design 
for an electrical system master plan and ultimately complete a design for the 
electrical system. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS427 
----- ------

Program: Wastewater Collection 

Project Title: E. Baars Si. Grav ity Sewer Replacen 

2021-2025 Project Manager:: _w_ G_av_in ________ _ 

FUNDS (000) 

GIP 

OPERATING 

PRIOR 
YEARS 

FISCAL 
YEAR 
2021 

FISCAL 
YEAR 
2022 

FISCAL 
YEAR 
2023 

FISCAL 
YEAR 
2024 

FISCAL 
YEAR 
2025 

PROJECT 
TOTAL 

0 

RENEWAL& 

REPLACEMENT 
0 0 225 0 0 0 225 

0 0 225 0 0 0 225 
TOTAL 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 20,000 

SURVEY 5,000 

CONSTRUCTION 200,000 

EQUIPMENT 

MATERIAL 

LAND 

TOT AL 225,000 

DESCRIPTION: 

Replace approximately 470 L. F. of 6-inch vitrified clay sewer line on Baars St. from 7th Avenue to 9th Avenue. 
This is a 6-inch vitrified clay gravity sewer pipe over 50 years old which has deteriorated and is in need of 
replacement. There have been multi ple incidents of pipe fa ilures and assoc iated overfl ows and backups into 
businesses and residences. 
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FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS428 
----------

Program: Wastewater Col lection 

Project Title: Miscel laneous Lift Stations 

2021-2025 Project Manager:: J Kearley 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

250 

250 

FISCAL 
YEAR 
2023 

250 

250 

FISCAL 
YEAR 
2024 

250 

250 

-----------

FISCAL 
YEAR 
2025 

250 

250 

PROJECT 
TOTAL 

1,000 

1,000 

ESTIMATED PROJECT COSTS MAP 

Proiect Start Date: 2/ 12/20 16 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

200,000 

Various Locations 
600,000 

200,000 

1,000,000 

There are a number of li ft stations in the ECUA system that either serve a single customer or could possibly be 
abandoned with the installation of additional gravity sewer pipe . The objective of this project is to locate, evaluate, 
plan and generate plans that allow ECUA to reduce the number of lift stations currently in operation. In this CIP, 
work will be performed to locate, evaluate, plan , and generate plans that wi ll a llow ECUA to take the following lift 
stations out of service: The table below is provided to show stations that have been identified for possible 
abandonm ent. 

LIS NUMBER L/SNAME ADDRESS 

I South Palafox 800 S. Palafox 
79 La Rua 2015 E. La Rua Street 
239 Crown Pointe Phase I 8014 Castle Pointe Way 
134 Bridle Trail Estates 7008 C lydesdale Drive 
273 Barefoot Estates 6319 Barefoot Blvd. 
238 Marcus Point 3430 Marcus Pointe Blvd. 
48 Plantation Park 1601 Bradberry Pointe 
178 "W" Street Park 906 Industrial Blvd. 
44 Autumn Chase 10029 Autumn Lane 
267 Sandy Creek 2231 Wyatt Street 
7 1 Scott Street East End 
11 3 Jackson Square 501 Blanton Court 
61 Baywoods # 2 4100 Baywoods Drive 
18 B & Gimble 600 B Street 
88 Brighton Place 444 W. Roberts Road 
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FUNDS 000 

ClP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RSS 111 -----------
Program: Wastewater Collection 

Project Title: Pensacola Beach Tank Painting 

2021-2025 Project Manager:: G Piscopo -----------

PRIOR 
YEARS 

550 

550 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

250 

250 

FISCAL 
YEAR 
2023 

250 

250 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,050 

1,050 

ESTIMATED PROJECT COSTS MAP 

Pro·ect Start Date: 8/1/2019 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 800,000 

EQUIPMENT 

MATERIAL 250,000 

LAND 

TOTAL 1,050,000 

DESCRIPTION: 

To conduct corrosion control and repairs to the carbon steel tanks at the Pensacola Beach Plant. Specifically the 
2.4 million gallon storage tank, the clear well, the sludge holding tank for both plants and the carbon steel piping 
associated with the denitrification filter gallery. Replace any corroded bolts and repair damage to the ceramic 
coating on the steel plates. Additionally, repairs to the anode system, which provides cathodic protection, will also 
be required. It was determined during the annual inspection that the corrosion of the wind girder on the 2.4 million 
gallon tank required replacement, pinholeing and the decay of the upper ring were required. 
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FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

DESCRIPTION: 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS529 
- - - - ------

Program: Wastewate r Collection 

Project Title: Carriage Hills Sewer System Rehab i 

2021-2025 Project Manager:: W Gavin 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

500 

500 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

500 

500 

To reduce excess ive inflow/infiltration and eli minate potential sewer overflows by the rehabil itat ion and upgrade 
on a portion of the existing Carriage Hill s grav ity sewer system. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS630 ------ -----
Program: Wastewater Collection 

Project Title: CWRF Reuse Pump Upgrade 

2021 -2025 Project Manager:: G Piscopo -------- - --

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

590 

590 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 25 ,000 

SURVEY 

CONSTRUCTION 250,000 

EQUIPMENT 565,000 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

MAP 

100 

100 

FISCAL 
YEAR 
2022 

150 

150 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

840 

840 

1 
N 

Due to pump capacity, CWRF is capable of sending reclaimed water to 2 or 3 directions from the International 
Paper pump station at any given time before total flow drops. This project will expand the International Paper 
pumps station capacity which will ensure that the CWRF bas the ability to use all routes of dispersing reclaimed 
water during future rain events. Additionally, the pump upgrade is required to be able for the CWRF to meet it's 
disposal needs if either the Gulf Power Crist Plant were to shut down or in the event that the IP Mill were to shut 
down. The new pumps would provide enough tlow and pressure to be able to discharge the majority of the plants 
tlow to the IP Wetlands and allow the operation of Spray Field 19, a capability that the current pumps cannot 
support. The project would include the following: 

* 3 - 10' - 400 HP Fairbanks Morris horizontal splitcase pumps, Model: 2825A-400 HP; 1190 RPM. 
* 3 - 400 HP Allen Bradley VFD MCC Sections. 
* Demolition/Installation of old/new pumps; new piping and foundations. 
* Installation of new VFD's and cabling. 
* Revised Arc Flash Study. 
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FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

ESTIMATED 

PROJECT COSTS 

ENV. ASSESS 

ENGINEERING 

SURVEY 

INSPECTION 

3/01/16 

TESTING 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

FURNISHING 

LAND 

MISCELLANEOUS 

INDIRECT 

TOTAL 

DESCRIPTION: 

PROJECT DATA SHEET 

Capital Improvements Program 

PRIOR 
YEARS 

200 

200 

200000 

$200,000 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

MAP 

I 

FISCAL 
YEAR 
2022 

/l 

FISCAL 
YEAR 
2023 

PROJECT NO: RS638 

Program: Wastewater Collection 

Project Title: Mackey Key Sewer 

FISCAL 
YEAR 
2024 

FISCAL 
YEAR 
2025 

PROJECT 
TOTAL 

200 

200 

- · -- · - £sc:o~ - ~ - -- . !_ ~~r - ...... . ....... -

ECUA was given the maintenance responsibility for this previously private low-pressure sewer system. This system has an 
estimated 2700 linear feet of pipe which needs replacing to bring it to ECUA standards. There are currently 28 active 
services and an additional 20 other vacant lots which may be sold. This is immediately adjacent to a body of water, 
the Escambia River, and is a prime candidate for sanitary sewer overflows. 

454 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS728J -----------
Program: Wastewater Coilection 

Project Title: Lift Station Mechanical Needs 

2021-2025 Project Manager::-----------

FISCAL FISCAL FISCAL FISCAL FISCAL 
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 

OPERATING 

RENEWAL& 
629 250 

REPLACEMENT 
250 250 1,379 

629 0 250 
TOTAL 

250 250 0 1,3 79 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING Various Locations 

SURVEY 

CONSTRUCTION 1,379,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 1,379,000 

DESCRIPTION: 

To provide funding for mechanical needs at ECUA's 3 79 lift stations. To make necessary capital improvements to 
li ft stations and mechanical repairs as needed. To replace mechanical piping, pumps, or make wet well repairs as 
needed to ECUA's lift stations due to unforeseen conditions. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS731 -----------
Program: Wastewater Collection 

Project Title: PCB Plant # 2 LS Replacement 

2021-2025 Project Manager::-----------

PRIOR 
YEARS 

800 

800 

FISCAL 
YEAR 
2021 

0 

FISCAL 
YEAR 
2022 

50 

50 

FISCAL 
YEAR 
2023 

0 

FISCAL 
YEAR 
2024 

0 

FISCAL 
YEAR 
2025 

0 

PROJECT 

TOTAL 

850 

850 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------ Various Locations 

400,000 

450,000 

850,000 

The scope and purpose of this project is to replace and upgrade the influent LIS at Plant # 2 of the Pensacola Beach 
Wastewater Treatment Plant. The project would include replacement of the LIS pumps, base elbows and piping; 
upgrading the valve vault from underground to above ground; installation of new access hatches sized for the new 
pumps as well as personnel safety grates. Other items included in this upgrade would be a new coating system for 
the wetwell; a new flow meter and acutated valve to allow the control room to divert a portion of the influent flow 
from Plant# 2 LIS to the reject tank to avoid a process disruption of Plant# 2 during excessively high flows. The 
current LIS lacks this level of sophistication. Additionally, there would be an upgrade to the blowers on Plant # 1 
by installing VFD's on each blower for better process control. All work would be conducted during the off peak 
season when Plant # 2 would be off-line. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS73 2 
-----------

Program: Wastewater Collection 

Project Title: CWRF Clarifier Tank Coatings 

2021-2025 Project Manager:: G Piscopo 

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

500 

500 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: I 0/0 1/2020 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 400,000 

EQUIPMENT 

MATERIAL 300,000 

LAND 

TOTAL 700,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

MAP 

200 

200 

FISCAL 
YEAR 
2022 

EXIST. RECLAIMED 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

700 

700 

li 
N 

The CWRF clarifiers, tanks and the chlorine contact chambers coating system are failing and delaminating 
expos ing the concrete within these structures and causing degradation. Additionally, as the coatings fai l, the 
pieces of the coating system are washed down stream into the tertiary filters causing extensive damage to the filters 
and can cause filter down time and can lead to the plant being forced to reject its effluent due to tears in the filter 
media. The repairs have become critical because as monthly cleanings are performed, more and more of the 
coating systems delaminate and accelerate the need to address the issue. Repairs to the clarifiers and the contact 
chamber can be done on an individual basis and avoid an impact to the plants operational capabilities when the 
work is performed. 
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Project no.: RS822 
----------

Program: Wastewater Collection 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project Title: LS#37 Rhett Road 

I 
L 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

700 

700 

ESTIMATED PROJECT COSTS 

Project Start Date: 2/ 1/2017 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

70,000 

20,000 

600,000 

10,000 

700,000 

2021-2025 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

Project Manager:: J Kearley 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

- ----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

700 

700 

ECUA's LIS # 37 (Rhett Road) is located in the Rhett Road ROW and is situated west of the Pensacola Christian 
Co llege (PCC) campus on Brent Lane. The majority of the flow received by thi s LIS is generated from PCC. A 
new dormitory is being proposed by PCC, and the LIS is limited with respect to pumping and wetwell capacity. 
ECUA is negotiating with PCC on a cost-sharing arrangement whereas PCC would cost-participate on the LIS 
replacement, with ECUA performing the LIS replacement as pa1i of our CIP program. One of the prerequisites for 
thi s project to happen will be to find a parcel for the new LIS site in order to relocate it out of the roadway/ROW. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS849 -----------Program: Wastewater Collection 

Project Title: LIS Codes and Standards 

2021-2025 Project Manager::-----------

PRIOR 
YEARS 

1,435 

1,435 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,435 

1,435 

ESTIMATB> PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING various locations 

SURVEY 

CONSTRUCTION 750,000 

EQUIPMENT 685,000 

MATERIAL 

LAND 

TOTAL 1,435,000 

DESCRIPTION: 

To bring all of out existing lift stations up to current codes and standards. Many locations are single pump 
(simplex) can-style stations that are approximately 50 years old located in manholes in the center street and roads. 
This funding will be used to provide increased safety for lift station personnel by eliminating wet well entry 
requirements and to perform routine maintenance, by installing pump rail systems and upgrading stations to meet 
current federal, state and county codes, and bringing the aging infrastructure into compliance with Ten State 
Standards. To replace all rigid mount lift station pumps with guide rail system and pumps. Eliminate all stations 
with cans, single pump and manholes (using a standard manhole does not provide adequate room for entry or for 
the addition of a second pump.) Current standards require removal of lift station pumps without entry into wet 
wells. This project's goal would be to upgrade approximately 20 lift stations per year. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS880 -----------
Program: Wastewater Collection 

Project Title: Detroit Blvd Force Main 

2021-2025 
Project Manager:: -----------

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

600 

600 

ESTIMATED PROJECT COSTS 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 50,000 

SURVEY 20,000 

CONSTRUCTION 500,000 

EQUIPMENT 

MATERIAL 30,000 

LAND 

TOTAL 600,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

. ' ,, 

FISCAL 
YEAR 
2023 

r~ 
.;:: 

0 

0 

J 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

' { 

PROJECT 
TOTAL 

--

-= --. -

600 

600 

The County is adding paved shoulders, drainage ditches, sidewalks, and resurfacing on Detroit Blvd. from Pine 
Forest Road to Highway 29. The existing FM in this corridor will require relocation in some places, not to mention 
ECUA is in the planning stages to either replace or upgrade the same FM. This project would replace the entire 
force main from LIS # 50 (Detroit Blvd.) to LIS # IO (Lincoln Park). Approximately 6,200' of the FM replacement 
would be on Detroit Blvd, with another 3,800' of FM replacement on local streets connecting Detroit Blvd. to LIS 
# 50, for a total of approximately I 0,000'. The FM size has not been determined as of the creation of this data 
sheet. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS&& I --------- --
Program: Wastewater Collection 

Project Title: Pipeline Rd LS Valve Improvement 

2021-2025 Project Manager::-----------

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

550 

550 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 300,000 

EQUIPMENT 250,000 

MATERIAL 

LAND 

TOTAL 550,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

'II ... ...-

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

. \ 

\ ' 

550 

550 

The project would consist of conducting three valve insertions into the 16" ductile iron piping coming from the two 
above ground storage tanks prior to the pipes entering the main building. The newly inserted valve would allow for 
the manifold to be isolated and leave half of the station operational and allow for the unobstructed maintenance of 
the opposite side of the station and pumps and vice versa. Presently this capability does not exist. Once the header 
isolation valves are installed, it will give Plant Maintenance the opportunity to replace the leaking knife gate valves 
located on the suction side of the pumps to be isolated and replaced with new valves. At this time, the only method 
to perform this repair would be to bypass this critical pump station entirely. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET Project no.: RS883 
-----------

Program: Wastewater Collection 

Capital Improvements Program 
Project Title: PB WWTP Influent Piping 

Project Manager:: R.Dunlap 

PRIOR 
YEARS 

300 

300 

Fiscal Years 

2021-2025 

FISCAL 
YEAR 
2021 

400 

400 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

700 

700 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

700,000 

700,000 

I PBWWTP I 
INFLUENT PIPING 

SANTA ROSA 
SOUND 

PENSACOLA BEACH I 
WWTP 

GULF OF 
MEXICO 

~ 
N 

This project continues to rehabilitate the piping to the Pensacola Beach Wastewater Treatment Plant. The project 
consists of cleaning, lining, and rehabilitating pipes and manholes to further reduce inflow and infiltration and to 
reduce the potential for structural failures in the piping systems. 
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FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS886 -----------
Program: Wastewater Collection 

Project Title: Government St LS Pump Replaceme 

2021-2025 Project Manager:: G Piscopo 

PRIOR 
YEARS 

1,000 

1,000 

FISCAL 
YEAR 
2021 

75 

75 

FISCAL 
YEAR 
2022 

100 

100 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 

2024 

0 

0 

-----------
FISCAL 
YEAR 

2025 

0 

0 

PROJECT 
TOTAL 

1,175 

1,175 

ESTIMATED PROJECT COSTS MAP 

Pro·ect Start Date: 8/1/2019 - .1 
N 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 75,000 

EQUIPMENT 

MATERIAL 1,100,000 

LANO 

TOTAL 1,175,000 

DESCRIPTION: 

This proj ect is intended to replace the four pumps at Government Street with lower RPM pumps that are more 
reliable and better capable of meeting all pump conditions. The new pumps will require upgrading the pipe guide 
ra ils for insta llation and removal of the pumps as well as replacement of the riser pipe in each wet well. 
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FUNDS (000) 

CIP 
OPERATING 
RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no. : RS934 
-----------

Program: Wastewater Coll ection 

Project Title: Pine Forest Force Main Upgrade 

2021-2025 Project Manager:: W Gavin 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

275 

275 

FISCAL 
YEAR 
2024 

0 

0 

---------- -
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

275 

275 

ESTIMATED PROJECT COSTS -
Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

25,000 

250,000 

/ -- 1 EXISTING 
~ _ LAKE ESTELLE LS #96 

LS 

' ' ' ~~--

'= 
I 
I 

- __.-

1 
PIN E FOREST I •I ~ 

FORCE MAIN UPGRADE 
1

~ I 1---=- -

. ~ =,g = :0 

- - ·~ 
IZ 
,a: 
I 

INDAAVE 

PINE FOREST 
HIGH SCHOOL 

I 
N. BL-~1:_ AN_GEL PKwY I 

- --~ ~ONGLEAF DR. 

275,000 - C -

\_ 1' 
,' \ - .... 

' 
='r ""r 

The project is related to the Long Leaf Force Main (FM) wh ich will divert flow from Lift Station (LIS) 4 1 to the 
Bayou Marcus Water Reclamation Facil ity Drai nage Basin. Currently a 6" FM along Pine Forest collects sewage 
from several private li ft stations and fl ows to the Long Leaf Lift Station. The proposed project wou ld upgrade the 
I 0,000 L. F. force main to an 8" line and connect with the Long Leaf FM with fl ow directed west toward Bayou 
Marcus. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS936 
----------

Program: Wastewater Collection 

Project Title: Montclair Force Main Upgrade 

2021-2025 Project Manager:: W Gavin 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

ESTIMATED PROJECT COSTS 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

1,600 

1,600 

FISCAL 
YEAR 
2024 

0 

0 

----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,600 

1,600 

The 16" D I P force main coming from Montclair LIS # 9 has developed pin-hole leaks on Massachusetts Avenue. 
Part of thi s main has been replaced in the past on Herman St. from Pace Blvd. to "L" St. Even though flow from 
the lift station can be diverted to the Bayou Marcus WRF via the Montclair LIS diversion project (CS 141 W), for 
the foreseeable future this line shou ld be maintained as the primary line. Additional information relative to the 
existing condit ion of thi s force main was gathered as part of the Force Main Evaluation. Based on that information, 
the force main replacement can be pushed out several years. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS95 I -----------
Program: Wastewater Coll ection 

Project Title: Carpenter Creek Trunk Sewer Rehat 

2021-2025 Project Manager: : W Gav in 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

1,000 

1,000 

FISCAL 
YEAR 
2022 

1,000 

1,000 

FISCAL 
YEAR 
2023 

1,000 

1,000 

FISCAL 
YEAR 
2024 

1,000 

1,000 

--

- ----------
FISCAL 
YEAR 
2025 

1,000 

1,000 

PROJECT 
TOTAL 

5,000 

5,000 

ESTIMATED PROJECT COSTS 
I I CARLISLE 

' ....,;;.;.... _________ _ 
-. - - -=-.:: I CARPENTER CREEK TRUNK I·,; \ ,, 

Project Start Date: 

ENV. ASSESSMENT / 

ENGINEERING 300,000 

SURVEY 

CONSTRUCTION 4,700,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 5,000,000 

DESCRIPTION: 

SUBDIVISION 

-- . 
-<> 

t 
1b 
'? ,, 

Cl 
',:. 

" 

\ 

-·:'; INTERSTATE 10 _- SEWER REHABILITATION I -~ 
r~- - - ~- =· ~~ N 

- - E. BURGE __ s_~c-RO '' ~ - ~ -
··-;- \ w r- ' - -::,._ 

\ ,_ ~ -~< __ CREIGHTON RO ~ 
\ ~ :L~, ~--, "~i= -.. "' 

' w '~ I- -' ;:: 

The Carpenter Creek trunk sewer is a vita l part of the ECUA sewer infrastructure . It consists of ducti le iron sewer 
line varying in size from 18" to 36" and fo llows Carpenter Creek for approx imately 25,000 feet. There are 
approximately 120 manholes associated with it that may req uire corros ion preventative coat ing, or repair and 
coating rehabilitat ion. This must be considered a high priori ty rehabi litation program due to the environmentally 
sensiti ve location and the difficu lty of access if a co llapse shoul d occur. In addi tion breaks recently occurred 
result ing in approx im ate ly 307,000 gallons of sewer sp ill ing into the creek beginning February I 0, 2020. It is 
recommended that as a minimum a mul ti-year program of rehab il itation be undertaken to safeguard this valuable 
resource. The April 20 14 rai n event has caused severe eros ion along Carpenter Creek. Additional inspections of 
the grav ity sewer is necessary to evaluate current conditions and upgrade plans for rehabi litation as necessary. 

Add itional years offunding are antic ipated beyond the 5 years shown. 
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FUNOS(OOO) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

ESTIMATED 

PROJECT COSTS 

ENV. ASSESS 

ENGINEERING 

SURVEY 

INSPECTION 

2/13/2019 

TESTING 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

FURNISHING 

LANO 

MISCELLANEOUS 

INDIRECT 

TOTAL 

DESCRIPTION: 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

PRIOR 
YEARS 

750 

750 

75,000 

675,000 

$750,000 

2021-2025 

FISCAL 
YEAR 
2021 

MAP 

FISCAL 
YEAR 
2022 

FISCAL 
YEAR 
2023 

PROJECT NO: RS __ -----------Program: Wastewater Collection 

Project Title: Detriot Blvd Area Sewer 

Capacity Improvements 

FISCAL 
YEAR 
2024 

FISCAL 
YEAR 
2025 

PROJECT 
TOTAL 

MCGHEE DR 

NESTLE DR 

PROPOSED 
SEWER MAIN 

DETROIT BLVD 

LIFT STATION #50 
PROPOSED SITE 

750 

750 

L\ 
N 

This work is to extend an existing 12-inch sewer main through an easment off of Stefani Road at the intersection of 
Detroit Boulevard. This sewer main will be routed to a new lift station that will be relocating the Detroit Boulevard Lift 
Station (LS50). This project will also include the abandonment of the McGhee Lift Station (LS387). This new gravity main 
is necessary to provide additional sewer capacity to the area for the significant growth due to the Navy Federal 
Exoansion. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS -----------
Program: Wastewater Collection 

Project Title: Transmission MN Investigation 

2021-2025 Project Manager:: W Gavin 

PRIOR 

YEARS 

0 

0 

FISCAL 
YEAR 
2021 

500 

500 

FISCAL 
YEAR 

2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

500 

500 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

500,000 SYSTEM WIDE 

500,000 

The Transmission Main Investigation project will consist of analyzing the ducti le iron CWRF Transmission Main 
for defects and loss of integrity of suspect pipe locations. Additional testing methods will be employed as areas of 
interest are identified and a plan of action will be developed around site specific conditions. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS887 -----------
Program: Wastewater Collection 

Project Title: CTM Restoration at Rolling Hills 

2021-2025 Project Manager:: W Gavin 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

1,480 

1,480 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,480 

1,480 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------
210,000 

20,000 

1,250,000 

1,480,000 

The Apri l 2014 flood caused the loss of cover soil over the 42-inch diameter ductile iron transmission main in 
several locations where it runs through the former Rollings Hills Construction and Demolition Debris Landfill. 
This was primarily caused by stormwater runoff from the adjacent properties. The washout was so extensive in one 
area that the transmission main was completely exposed for a distance of about 40 feet. Temporary measures were 
taken to shore up the exposed pipe. The restoration involves bringing in fill to restore the pipe bedding and cover 
material , drainage improvements to direct future runoff away from the transmission mains, and armoring the 
embankments for protection of the transmission main and cover soil. 

Application has been made to FEMA from financial assistance. If approved, the FEMA reimbursement would be 
about $1 ,100,000, and the ECUA match would be be about $370,000 (25% match). 
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FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no. : RS 
-----------

Program: Wastewater Collection 

Project Title: LS#206 (Pan fa rio Dr.) Replacement 

2021-2025 Project Manager: : J Kearley 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

85 

85 

FISCAL 
YEAR 
2023 

750 

750 

FISCAL 
YEAR 
2024 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

835 

835 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 2/ 15/20 16 

ENV. ASSESSMENT 

ENGINEERING 80,000 

SURVEY 5,000 

CONSTRUCTION 650,000 

EQUIPMENT 100,000 

MATERIAL 

LAND 

TOTAL 835,000 

DESCRIPTION: 

LIS # 206 located adjacent to 343 Panfario Dri ve, is in poor cond ition structurally and is in a flood prone location 
(within 100' of Santa Rosa Sound). Additionally, a concrete block structure is over the existing wet pit/dry pit wet 
well, thus maintenance (activities) is difficult and dangerous. Work should consist of constructing a new 8' 
di ameter wet well with new pumps, removal rails, safety grates and raised top to minimize flooding from 
surcharged conditions. An elevated control platform would be required to allow electrical panels to be installed 
above the 100-year flood elevation and comply with appl icable codes. 

179



• ..uu •• 
HII R.\ LU l lUST 
1 TIIITII " ,\I TlllllUT\ 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS 
----------

Program: Wastewater Collection 

Project Title: LS#207, 209,211 Upgrades 

2021-2025 Project Manager:: J Kearley 

FUNDS {000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Project Start Date: 2/12/2016 

ENV. ASSESSMENT 
------

ENGINEERING 185,000 

SURVEY 15 ,000 

CONSTRUCTION 1,600,000 

EQUIPMENT 400,000 

MATERIAL 

LANO 

TOTAL 2,200,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

l.S 211 rit I 

--

FISCAL 
VEAR 
2022 

200 

200 

FISCAL 
VEAR 
2023 

1,000 

1,000 

FISCAL 
VEAR 
2024 

1,000 

1,000 

----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

2,200 

2,200 

LIS# 211 (west end of Fort Pickens Rd.) and LIS# 209 (Sabine Drive) currently pump through a common 8" force 
main on Fort Pickens Rd. and discharge into LIS #207 (Sandollar Condos) which repumps the flow to a manhole on 
Via De Luna Drive. There is an odor problem at LIS# 207 around the Sandollar Condo complex. Each station on 
Pensacola Beach has operational, safety, code, etc. issues. Approximately 80 L. F. of 6" force main would be 
required to accommodate flow from Margaritaville development*. The proposed project would upgrade/improve 
L/S's 207,209, and 211. 

*Margaritaville is served by a private lift station that currently manifolds into the 8" FM on Fort Pickens Rd. 
(serving LIS #207, 209, and 211). To leave Margaritaville connected to this 8" FM, pumps are required to be 
upgraded. Installing a parallel 6" FM for Margaritaville would ensure proper operation of their current pumps. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS 
-----------

Program: Wastewater Collection 

Project Title : LS# 245, 293, & 219 

2021-2025 Pr~,i,~f,t Manager: : _J _K_ea_r_le_y _______ _ 

FUNDS 000 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 4/24/2012 

ENV. ASSESSMENT 

0 

0 

------
ENGINEERING 120,000 

SURVEY 20,000 

CONSTRUCTION 1,035,000 

EQUIPMENT 250,000 

MATERIAL 

LAND 25 ,000 

TOT AL 1,450,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

175 

175 

FISCAL 
YEAR 
2025 

1,275 

1,275 

PROJECT 
TOTAL 

1,450 

1,450 

On the west side of Pensaco la service property/customers located south of Gu lf Beach Hwy. and North of Bayou 
Grande, ECUA has three existing li ft stations in flood prone areas and subject to storm damage . A study has been 
completed that shows that these three statio ns can be taken out of serv ice with the construction of add iti onal gravity 
sewer and one new lift station-centrally located. Adjacent to LIS #220 reconstruction project. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RS ----------
Program: Wastewate r Collection 

Project Title: W Roberts Rd. (LS 371& 375) 

2021-2025 Project Manager: : J Kearley 

PRIOR 
YEARS 

0 

0 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

100 

100 

- - ---------
FISCAL 
YEAR 
2025 

1,000 

1,000 

PROJECT 
TOTAL 

1,100 

1,100 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 2/ 12/20 16 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION : 

95,000 

10,000 

865,000 

130,000 

1,100,000 

! 
r-·-

LS 375 T11'stecf ·Oci.k £,. 
1 -- -- -

! 'G ~--
¥\ 

• l"AUt>t Or , f 
LS 371·· -rj-::,-..--

: ); 

The vacant property between Twisted Oak Drive and Mil let Circ le has recently been obta ined by the County for a 
regiona l storm water pond. ECUA has the opportunity to work with the County to construct a new lift station at the 
west end of the property to abandon LIS # 37 1 and LIS # 375 with the addition of approx imately 6,000 L. F. of 
gravity sewer pipe, ECUA cou ld provide sewer service to approx imately 90 add itional property owners. 
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Utility Relocation 



PROJECT 

NUMBER 

CR014A 

CR014B 

CR123 

CR123A 

CR123E 

CR302B 

CR405 

CR411 

CR7341 

CR 

CR 

PROJECT TITLE 

Pinestead/Longleaf Utility Relocation Phase I 

Pinestead (Kemp to US 29) Utility Relocation 

M anhole/Valve Box Adjustments 

M H/VB Materials 

UTILITY RELOCATION 

CAPITAL IMPROVEMENT PROJECTS 

FISCAL YEARS 2021-2025 

(in OOO's) 

PRIOR FY FY 
YEARS 2021 2022 

$1,454 

25 

2,100 

48 50 50 

City of Pensacola Resurfacing Manhole/Valve Box 2,100 

Olive Road Phase 2 Analyses 299 

General Utility Relocation 2,613 800 800 
Burgess/Creighton Utility Relocation 25 

Materia ls and Supplies Utility Relocation 106 40 40 

1-10/Beulah Interchange UR 0 750 

1-10/Hwy. 29 Interchange Utility Relocation 0 500 

FY 
2023 

500 

300 

50 

800 

40 

TOTALS $8,770 $890 $2,140 $1,690 

FY 
2024 

1,000 

300 

50 

800 
500 

40 

$2,690 

FY 5 YR TOTAL 

2025 REQUIREMENT 

1,500 

300 900 

50 250 

0 

0 

800 4,000 
500 

40 200 

750 

500 

$1,190 $8,600 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 

TOTAL 

$1,454 

1,525 

3,000 

298 

2,100 

299 

6,613 

525 

306 

750 

500 

$17,370 

8,770 

$8,600 
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FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CR0 14A 
---- ------

Program: Utility Relocation 

Project Title: Pinestead/Longleaf UR Phase I 

2021-2025 Project Manager:: B. Knight -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

1,454 0 0 0 0 0 1,454 

1,454 0 0 0 0 0 1,454 

ESTIMATED PROJECT COSTS 

f'1 (~ Proiect Start Date: P INESTEADILONGLEAF 
UTILITY RELOCATION 0 

PHASE 1 
0: ,_ ,J_ ENV. ASSESSMENT r 0: 

i 
ENGINEERING 50,000 

. ''"'"" '~. 
~ iL SURVEY I 

CONSTRUCTION 1,404,000 ~8JI EQUIPMENT 

~ 
0 
er 

5 -MATERIAL 

I ~ -
LAND ... 

"' z a: [] --
\ -

ff!~ TOTAL 1,454,000 

DESCRIPTION : 

Escambia County is planning on 4-laning this west section of the Pinestead/Longleaf corridor (Pine Forest Road to 
Kemp Road). ECUA will have extensive water and grav ity sewer re location. Baskerville - Donovan Inc. (BD1), 
County's consu lting engineer, will perform ECUA's sewer design through Task Order to set up for a future sewer 
expansion on Community Drive as well as a lift station upgrade at Wymart Road. The County does not have exact 
timing of when the project wil l be bid or started , however, 60% plans should be completed February 2020. ECUA 
w ill provide the water relocation des ign to BD1 so the County can incorporate all designs into the ir roadway plans, 
and re imburse them for the appropriate relocations. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CROl4 B 
- ---------

Program: Uti lity Relocation 

Project Title : Pinestead/longleafUR Phase 2 

2021 -2025 Project Manager:: B. Knight 

FUNDS 000 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRI OR 
YEARS 

25 

25 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

DESCRIPTION: 

------
90,000 

1,435,000 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

500 

500 

FISCAL 
YEAR 
2023 

1,000 

1,000 

FISCAL 
YEAR 
2024 

0 

0 

- ----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,525 

1,525 

Escambia County is planning on 4-laning th is east section of the Pinestead/Longleaf corridor (Kemp Road to 
Highway 29) . ECUA will have extensive uti lity relocation and possible sewer expansion and possible lift station 
rep lacement. The County does not have exact timing of when the project will be bid, started or even constructed. 
ECUA will request 90% plans from County in order to do our own uti li ty relocation design at which time we wi ll 
ask the County to incorporate des ign into their roadway plans, and re imburse them for the appropriate relocations. 
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PROJECT DATA SHEET 

Capital Improvements Program 

Project no.: CRl23 ----------
Program: Utili ty Relocation 

Project Title: Manhole/Val ve Box Adjustments 
Fiscal Years 

2021-2025 Project Manager: : B. Kn ight -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 
2, 100 0 0 

OPERATING 
300 300 300 3,000 

RENEWAL& 

REPLACEMENT 

2, 100 0 0 
TOTAL 

300 300 300 3,000 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: Annual Contracts 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 
VARIOUS LOCATIONS 

CONSTRUCTION 3.000,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 3,000,000 

DESCRIPTION: 

Thi s project is used to fund manho le and valve box adj ustments for FOOT, County, and City road resurfacing 
proj ects. 
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PROJECT DATA SHEET 

Capital Improvements Program 

Project no.: CRl23A 
----------

Program: Uti lity Re location 

Project Title: ManholeNalve Box Materials 
Fiscal Years 

2021-2025 Project Manager:: B. Knight - - ---------

FISCAL FISCAL FISCAL FISCAL FISCAL 
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 
48 50 50 50 50 50 298 

OPERATING 

RENEWAL& 

REPLACEMENT 

48 50 50 50 50 50 298 
TOTAL 

ESTIMATED PROJECT COSTS MAP 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 
VARIOUS LOCATIONS 

CONSTRUCTION 298,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 298,000 

DESCRIPTION: 

This project fund s the purchase of materials for manhole and valve box adjustments for FOOT, County, and City 
road resurfacing projects. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

2020-2024 

FISCAL FISCAL 
PRIOR YEAR YEAR 

FUNDS (000) YEARS 2020 2021 

CIP 

OPERATING 2100 

RENEWAL& 

REPLACEMENT 

TOTAL 2100 

ESTIMATED MAP 

PROJECT COSTS 

02/14/17 

ENV.ASSESS 

ENGINEERING 

SURVEY 

INSPECTION 

FISCAL 
YEAR 
2022 

PROJECT NO: CR123E 

Program: Util ity Relocation 

Project Title: City of Pensacola Resurfacing 

2017 ManholeNalve Box Adj . 

FISCAL FISCAL 
YEAR YEAR PROJECT 
2023 2024 TOTAL 

2100 

2100 

TESTING VARIOUS LOCATIONS 
CONSTRUCTION 2100000 
EQUIPMENT 

MATERIAL 

FURNISHING 

LAND 

MISCELLANEOUS 

INDIRECT 

TOTAL $2,100,000 

DESCRIPTION: 

This project is used to fund manhole and valve box adjustments for the City of Pensacola's FY 17 road resurfacing project. 
The project is being constructed in 3 phases. 

647 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CR302B -----------Program: Utility Relocation 

Project Title: Olive Rd. Ph 2 Analyses 

2021-2025 
Project Manager: :-----------

FUNDS 000 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

299 

299 

ESTIMATED PROJECT COSTS 

Pro· ct Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

299,000 

299,000 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

.... 
I 

FISCAL 
YEAR 
2022 

f 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

1 

FISCAL 
YEAR 
2024 

\ 
'\ 

I 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

299 

299 

\ 
l 

,,/ 

/ 

I - V 
\ 

1t 
I 

The County has prepared plans make Olive Road from Davis Highway to Ninth Avenue three Janes. The County 
has phased the project into two phases. Phase One is from Davis Highway to Yancey Boulevard and Phase Two is 
from Yancey Boulevard to Ninth Avenue. The ECUA utility relocation for Phase One is completed. Phase Two 
has been bid and awarded to Panhandle Grading and Paving, Inc. Based on the awarded bid and cost sharing 
agreement, ECUA wi ll need an additional $100,000 to reimburse the County. 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CR405 
- - --------

Program : Utilitv Relocation 

Project Title: General Utility Relocati on 

2021-2025 Project Manager:: B. Knight - ----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
YEARS 2021 2022 2023 2024 2025 TOTAL 

2,613 800 800 800 800 800 6,613 

2,613 800 800 800 800 800 6,6 13 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

VARIOUS LOCATIONS 
6,6 13,000 

6,6 13 ,000 

This project is used to fund FOOT, County and City projects where the smal l util ity relocat ion scope and/or 
shortened response t ime doesn't allow for traditional bidding. It would be used to provide ut ility re locat ions in a 
time ly manner to help to avo id road contractor de lay claims. 
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Project no.: CR4 I I 
-----------

Program: Utility Re location 

BILR.\UJ ( O.\ST 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project Title : Burgess/Creighton UR 

1. 

PRIOR 
FUNDS (000) YEARS 

GIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

ESTIMATED PROJECT COSTS 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

2021-2025 

FISCAL FISCAL 
YEAR YEAR 
2021 2022 

25 0 

25 0 

Project Manager:: B. Knight -----------
FISCAL FISCAL FISCAL 
YEAR YEAR YEAR PROJECT 
2023 2024 2025 TOTAL 

0 0 500 0 525 

0 0 500 0 525 

The FOOT is preparing plans for the 4 lane construction of Burgess and Creighton Road from Highway 29 to Dav is 
Highway. As of February 2020, construction of the project is not in the FOOT 5 year work plan. Initial funds will 
be used for plann ing and pre liminary engi neering. ECUA will monitor the FOOT progress and funding of th is 
proj ect and will update ECUA CIP fundi ng needs accordi ng ly. 
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FUNDS /000) 

GIP 
OPERATING 
RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CR7341 
----------

Program: Utility Relocation 

Project Title: Materials & Supplies UR 

2021-2025 Project Manager: : B. Knight 

PRIOR 
YEARS 

106 

106 

FISCAL 
YEAR 
2021 

40 

40 

FISCAL 
YEAR 
2022 

40 

40 

FISCAL 
YEAR 
2023 

40 

40 

FISCAL 
YEAR 
2024 

40 

40 

-----------
FISCAL 
YEAR 
2025 

40 

40 

PROJECT 
TOTAL 

306 

306 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 
DESCRIPTION: 

VARIOUS LOCATIONS 
306,000 

306,000 

Provide fund ing to purchase miscellaneous materials such as va lves, insertion valves, fire hydrants, etc. as needed 
to support var ious ut ility relocation efforts when there is no C IP project identified . Project examples include City, 
County, or FOOT contractors performi ng minor ECUA relocation work without the need for ECUA 
reimbursement.(hence no ECUA CIP #). 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CR __ 
-----------

Program: Utility Re location 

Project Title: 1-1 0/Beulah Interchange UR 

2021-2025 Project Manager: : B. Knight 

PRIOR 
FUNDS 000 YEARS 

CIP 
0 

OPERATING 

RENEWAL & 

REPLACEMENT 

0 
TOTAL 

ESTIMATED PROJECT COSTS 

Pro·ect Start Date: Not Determined 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

50,000 

700,000 

750,000 

FISCAL 
YEAR 
2021 

0 

0 

Beul<1h R 

r HT 

FISCAL FISCAL 
YEAR YEAR 
2022 2023 

750 

750 

0 

0 

FISCAL 
YEAR 
2024 

r--r ,,,· 
-r·rr, 

0 

0 

-----------
FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

750 

750 

L 

w. Kingsfield 
Road 

J 
-- l-10 

FOOT is making plans for a new 1-10 interchange near vicin ity of Beul ah Road. The proposed interchange will not 
utili ze the ex isting Beulah Rd . overpass, but rather incorporate a new overpass v ia an extension of Isaac's Lane. It 
is anti c ipated the FOOT will pay for ECUA water main and force ma in relocations along Beulah Road due to 
Federally funded Interstate Project. ECUA may choose to oversize some of the other re located mains via what it 
known as betterm ent, thereby requiring us to pay the FOOT the difference between costs to relocate existing main 
sizes versus large main sizes . ECUA may also choose to install a large diameter water main under 1-10 at the 
location of the new overpass, thereby givi ng ECUA future options to in stall a new transmiss ion water main and a 
northern water supply to feed to the Beulah area. The ECUA betterment cost is es tim ated at$ 250,000, and the 
ECUA transmi ss ion water main under 1-10 is estimated at $500,000, resu lt ing in a total budget of$ 750,000. The 
FOOT wi ll utili ze a 0 /B Contract which is estimated to adverti se January 27, 2025. ECUA has an agreement with a 
private deve loper (Kaheeley Ridge Subdivision) in the amount of $92,550 to upgrade the existing force ma in 
during the relocation project. · 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fisca l Years 

Project no.: CR_ 
----------

Program: U til ity Relocation 

Project Title: 1-1 0/ Hwy 29 Interchange UR 

2021-2025 Project Manager: : B. Knight 

FUNDS 000 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

0 

0 

ESTIMATED PROJECT COSTS 

Pro· ect Start Date: 

ENV. ASSESSMENT 
------

ENGINEERING 40,000 

SURVEY 

CONSTRUCTION 460,000 

EQUIPMENT 

MATERIAL 

LAND 

TOT AL 500,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

0 

0 

FISCAL 
YEAR 
2022 

500 

500 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

-----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

0 0 500 

0 0 500 

The FOOT is currently under design to realign the 1-10 and Highway 29 Interchange. This project will have a new 
bridge constructed over Highway 29 and the bridge at Palafox. ECUA will need to relocate the water mai n along 
Palafox and install a HOO under the 1-10 at Palafox. We are also work ing.diligently with the FOOT and HOR to 
locate and protect the 42" transmission force main to prevent conflict with it. This project's estimated letting date is 
scheduled fo r August 30, 2023. 
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PROJECT 
NUMBER PROJECT TITLE 

CAOOl Oversizing -Water & Sewer Lines 

CA406D Water System Security (Production Wells) 

CASlS Facility Easement/Access Maintenance 

CA601C Easement Survey Services 

CA605 I.T. Master Plan 

CA806 Godwin Regional Services Emergency Storage 

CA807 Forest Restoration Plan 

TOTALS 

PROJECT 
NUMBER PROJECT TITLE 

RA211 Control Panel/RTU/lnstrument Controls 

RA709 Ellyson Garage CNG Safety Improvements 

RA805 Vehicle R & R Program 

RA806 Ongoing Pipeline Cleaning (Pigging) 

TOTALS 

GENERAL PROJECT 
CAPITAL IMPROVEMENT PROJECTS 

FISCAL YEARS 2021-2025 
(i n OOO's) 

PRIOR FY FY FY 

YEARS 2021 2022 2023 

$1,639 $500 $300 $300 

641 

1,416 200 200 

135 100 10 

4,335 530 220 

600 

57 150 25 

FY FY 5 YR TOTAL 

2024 2025 REQUIREMENT 

$300 $300 $1,700 

0 

200 200 800 

10 120 
750 

0 

25 25 225 

$8,823 =$=1=, 1=30====$8=7=0===$5=35====$=525====$=535== ==$=3=,5=9-S 

GENERAL PROJECTS 
RENEWAL & REPLACEMENT PROJECTS 

FISCAL YEARS 2021-2025 
(inOOO's) 

PRIOR FY FY FY 

YEARS 2021 2022 2023 

$1,364 $250 

798 500 
5,246 1,890 1,984 1,924 

500 300 300 

FY 
2024 

2,083 

300 

LESS PRIOR YEARS 

5 YR PROJECTION 

FY S YR TOTAL 
2025 REQUIREMENT 

$250 

500 
2,187 10,068 

300 1,200 

$7,908 -'-$1~,=89=0==-='$=3"'",0=34====c.$2""',=22=4==~$=2~,3=83====$~2aS,4=8=7======$=12aS,0=1=8= 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 

TOTAL 

$3,339 

641 

2,216 

255 

5,085 

600 

282 

$12,418 

8,823 

$3,595 

PROJECT 
TOTAL 

$1,614 

1,298 
15,314 

1,700 

$19,926 

7,908 

$12,018 
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PROJECT 
NUMBER PROJECT TITLE 

CAOOl Oversizing- Water & Sewer Lines 

CA406D Water System Security (Production Wells) 

CA515 Facility Easement/Access Maintenance 

CA601C Easement Survey Services 

CA605 I.T. Master Plan 

CA806 Godwin Regional Services Emergency Storage 

CA807 Forest Restoration Plan 

TOTALS 

GENERAL PROJECT 

CAPITAL IMPROVEMENT PROJECTS 
FISCAL YEARS 2021-2025 

(in OOO's) 

PRIOR 
FY FY FY 

YEARS 2021 2022 2023 

$1,639 $500 $300 $300 

641 

1,416 200 200 

135 100 10 

4,335 530 220 

600 

57 150 25 

FY FY 5 YR TOTAL 

2024 2025 REQUIREMENT 

$300 $300 $1,700 

0 

200 200 800 

10 120 

750 

0 

25 25 225 

$8,823 ==$1='=130==~$=87=0====$=535===_,,;$.;.5.,;25=- =$-5=35===,;;,$3,,,;,,5,,,,9=5 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 

TOTAL 

$3,339 

641 

2,216 

255 

5,085 

600 

282 

$12,418 

8,823 

$3,595 
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Project no.: CAOO I ----------
Program: General Pro jects 

' 
I h~lMi~~-[~. iH\),i~I~; 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project Title: Oversizing-Water/Sewer Lines 

PRIOR 
FUNDS (000) YEARS 

CIP 

OPERATING 
1,639 

RENEWAL & 

REPLACEMENT 

TOTAL 
1,639 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

3,339,000 

3,339,000 

2021-2025 

FISCAL FISCAL 
YEAR YEAR 
2021 2022 

500 300 

500 300 

MAP 

System Wide 

Project Manager:: S Hayde n -----------
FISCAL FISCAL FISCAL 
YEAR YEAR YEAR PROJECT 
2023 2024 2025 TOTAL 

300 300 300 3,339 

300 300 300 3,339 

In rev iewing developer-sponsored system expansions, there are sometimes circumstances when it is beneficial for 
ECUA to work with the project developer to install larger or deeper li nes than required for the developer's project 
or make other adj ustments consistent with ECUA's long term needs. These funds are needed to fund these types of 
"overs izing" activit ies . 
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Project no.: CA406D PROJECT DATA SHEET 

Capital Improvements Program 
-----------

Program: General Pro jects 

Fiscal Years 
Project Title: Water System Security 

2021-2025 Project Manager:: __________ _ 

FISCAL FISCAL FISCAL FISCAL FISCAL 
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

GIP 64 1 0 0 0 0 0 64 1 
OPERATING 

RENEWAL & 

REPLACEMENT 

64 1 0 0 0 0 0 641 
TOTAL 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: I 0/3 I /20 14 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 641 ,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 641 ,000 

DESCRIPTION : 

A security Vulnerabil ity Assessment was recently completed on ECUA's Water Production Faci lity . The 
assessment conta ins add itional levels of securi ty to consider at Water Product ion sites . 
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PROJECT DATA SHEET 

Capital Improvements Program 

Project no.: CAS 15 -----------Program: General Projects 

Project Title: Facility Easement/Access Maint. 

PRIOR 
FUNDS (000) YEARS 

CIP 1,416 
OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 
1,416 

ESTIMATED PROJECT COSTS 

Project Start Date: 1/15/14 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

2,216,000 

2,216,000 

Fiscal Yaars 

2021-2025 Project Manager:: _B_.R_e_id ________ _ 

FISCAL FISCAL FISCAL FISCAL FISCAL 
YEAR YEAR YEAR YEAR YEAR PROJECT 
2021 2022 2023 2024 2025 TOTAL 

0 200 200 200 200 2,216 

0 200 200 200 200 2,216 

MAP 

Various Locations 

Many ofECUA's 15 lift stations, manhole, water and sewer mains and other facilities are located in areas where 
access is limited or the rights of access are unclear. The project would provide means to review ECUA's property 
rights, perform title searches, surveys, and obtain easements as needed to construct new or stabilize and maintain 
existing access to roadways and to clear vegetation as needed. 
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Project no.: CA60 1C PROJECT DATA SHEET 

Capital Improvements Program 
----------

Program: General Projects 

Fiscal Years 
Project Title: Easement Survey Survices 

2021-2025 Project Manager:: S Hayden -----------

FUNDS (000) 
PRIOR 
YEARS 

FISCAL 
YEAR 
2021 

FISCAL 
YEAR 
2022 

FISCAL 
YEAR 
2023 

FISCAL 
YEAR 
2024 

FISCAL 
YEAR PROJECT 
2025 TOTAL 

CIP 

OPERATING 
135 100 0 10 0 10 255 

RENEWAL & 

REPLACEMENT 

TOTAL 

ESTIMATED PROJECT COSTS 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

135 100 0 10 0 10 

MAP 

System Wide 

255,000 

255,000 

When ECUA assumed ownershi p of water mains, sewer mai ns, and li ft stations fro m the City of Pensacola and 
Escambia Coun ty, li mited information was ava ilable to de lineate easements. Thi s project is to survey ECUA 
easements to help identify the boundaries of our property rights to better protect our facil ities . 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CA605 
----------

Program: General Projects 

Project Title: IT Master Plan 

2021-2025 Project Manager:: _J._D_a_an_e _ ______ _ 

FISCAL FISCAL FISCAL FISCAL FISCAL 
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

GIP 
4,335 530 220 0 0 0 5,085 

OPERATING 

RENEWAL& 

REPLACEMENT 

4,335 530 220 0 0 0 5,085 
TOTAL 

ESTIMATED PROJECT COSTS MAP 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING Map - Not Applicable 

SURVEY 

CONSTRUCTION 

EQUIPMENT 5,085,000 

MATERIAL 

LAND 

TOTAL 5,085,000 

DESCRIPTION: 

PC Replacement Prg (now 6-year cycle) $140,000 
Network Replacement $300,000 
Data Storage Expansion $30,000 

GIS Improvements $60,000 
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FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

ESTIMATED 

PROJECT COSTS 

1/30/2019 

ENV. ASSESS 

ENGINEERING 

SURVEY 

INSPECTION 

TESTING 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

FURNISHING 

LAND 

MISCELLANEOUS 

INDIRECT 

TOTAL 

DESCRIPTION: 

PROJECT DA TA SHEET 

Capital Improvements Program 
Fiscal Years 

PRIOR 
YEARS 

600 

600 

75,000 

525,000 

$600,000 

2021-2025 

FISCAL 
YEAR 
2021 

MAP 

--~ 

FISCAL 
YEAR 
2022 

FISCAL 
YEAR 
2023 

PROJECT NO: CA806 

Program: General Projects 

Project Title : Godwin Reg ional Services 

Emergency Storage 

FISCAL 
YEAR 
2024 

FISCAL 
YEAR 
2025 

)

G O D W IN 
RE GIONAL I===:;, 
SE RVIC ES -

n.ODWIN L N. J L __ 

PROJECT 
TOTAL 

600 

600 

_\ 
N 

The building will have room to store 2 - valve insertion trailers, and accessories, 2 Case backhoes, one double axle 
trailer and a Mini Excavator (Kubota) with trailer. It will also have room for repair parts for fire hydrants and water meters 
and other repair parts. The purpose of the pre-engineered metal building is to serve as a garage for equipment and 
service vehicles and critical inventory. Keeping this equipment from UV exposure and the weather in general will 
prolong all of the equipment's useful life. 

Characteristics for the buildings are: 

* 75' x 60' with three 12' x 18' roll up doors on the north side and five 12' x 18' roll up doors on the south side and one 
3 ' door on the east side. 

* 22' clear height to lowest structural member on the east and west faces. 
* Metal roofing with insulation. 
* Metal siding on all faces of the building with insulation. 
* Spread foundations. 
* Interior slab on grade. 
* Interior lighting. 
* Exterior lighting on the face of the building. 
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PROJECT DATA SHEET PROJECT NO: CA807 

• 
-----------

FUNDS 000 
PRIOR 
YEARS 

Capital Improvements Program 
Fis cal Years 

2021-2025 

FISCAL 
YEAR 
2021 

FISCAL 
YEAR 
2022 

FISCAL 
YEAR 
2023 

Program: General Project 

Project Title: Forest Restoration Plan 

FISCAL 
YEAR 
2024 

FISCAL 
YEAR 
2025 

PROJECT 
TOTAL 

CIP 

OPERATING 57 150 25 25 25 282 

RENEWAL& 

REPLACEMENT 

TOTAL 57 150 25 25 25 282 

ESTIMATED 

PROJECT COSTS 

10/17/2017 

ENV. ASSESS 

ENGINEERING 

SURVEY 

INSPECTION 

TESTING 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

FURNISHING 

LAND 

MISCELLANEOUS 

INDIRECT 

TOTAL 

DESCRIPTION: 

MAP 

$282,000 

ECUA, working with Southern Forestry Consultants, has prepared a forest restoration and management plan covering 
the 2185 acres of property purchase in conjunction with the Central Water Reclamation Facility. Yearly operations 
include planting, harvesting, roller chopping, herbicide application and prescribed burning. The goal is to develop a 
self-sustaining native forested ecosystem capable of maximizing groundwater recharge capabilities while maximizing 
revenues over a 40-50 year planning horizon. Financial projections for the next 20 years show anticipated net revenues 
over expenses of approximately $420,000. 
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PROJECT 
NUMBER PROJECT TITLE 
RA211 Control Panel/RTU/lnstrument Controls 

RA709 Ellyson Garage CNG Safety Improvements 

RA805 Vehicle R & R Program 

RA806 Ongoing Pipeline Cleaning (Pigging) 

TOTALS 

GENERAL PROJECTS 
RENEWAL & REPLACEMENT 

FISCAL YEARS 2021-2025 
(in OOO's) 

PRIOR FY FY 

YEARS 2021 2022 

$1,364 $250 

798 500 

5,246 1,890 1,984 

500 300 

$7,908 $1,890 $3,034 

FY FY 
2023 2024 

1,924 2,083 

300 300 

$2,224 $2,383 

FY 5YR TOTAL I 
2025 REQUIREMENT 

$250 

500 

2,187 10,068 

300 1,200 

$2,487 $12,018 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 
TOTAL 

$1,614 

1,298 

15,314 

1,700 

$19,926 

7,908 

$12,018 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RA2l1 -----------
Program: General Project 

Project Title: Emergency Parts 

2021-2025 Project Manager::-----------

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

1,364 

1,364 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV.ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

1,614,000 

1,614,000 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

250 

250 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

0 

0 

PROJECT 
TOTAL 

1,614 

1,614 

As a result of combining LS/Water Wells I/E with Plants I/E, the consolidation of three projects was approved to 
create RA2 l l. They were RS 118H, RS928P, and RW715. The scopes for these projects involved replacing the 
electrical panels and original SCADA RTU's at various lift stations and water wells because of deterioration and 
age. This program, when completed, would make all panels simi lar, which would make the electrical panels 
conform with the new NEMA codes and standards for arc flash and more troubleshooting and repair easier and 
reduce the types of spare parts required. Electrical panels are deteriorating, flows have increased and some of the 
original SCAD A RTU"S are failing and out of date. The repair requires the new panels to meet current codes and 
additional costs which makes it more cost effective to replace the panels. The electrical panels are exposed to 
weather and initially were built for the pumps installed at the time of construction. An average electrical panel will 
last 10 to 15 years. With over 30 water wells and 379 lift stations in our system we must replace 25 to 30 panels per 
year to keep up. During the past few years we have only replaced 10-12 panels per year so we are still looking at a 
backlog of panels which require replacement. New regulatory requirements have increased in the cost per panel. 
This program in conjunction with our SCAD A system has reduced our liabilities by reducing the sewer backups 
and overflows. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RA 709 
-----------

Program: General Projects 

Project Title: Ellyson Garage Expansion 

2021-2025 Project Manager:: R.Rudd -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 

OPERATING 

RENEWAL& 
798 0 500 0 0 0 1,298 

REPLACEMENT 

798 0 500 0 0 0 1,298 
TOTAL 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 1,298,000 

MATERIAL 

LAND 

TOTAL 1,298,000 

DESCRIPTION: 

The expansion and updating of Building Code issues at the Ellyson Vehicle Maintenance Garage. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RA&OS -----------
Program: General Projects 

Project Title: Vehicle R & R Program 

2021-2025 Project Manager:: R. Rudd 

PRIOR 
FUNDS (000) YEARS 

CIP 

OPERATING 

RENEWAL& 
5,246 

REPLACEMENT 

TOTAL 
5,246 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

15,314,000 

15,314,000 

-----------
FISCAL FISCAL FISCAL FISCAL FISCAL 
YEAR YEAR YEAR YEAR YEAR PROJECT 
2021 2022 2023 2024 2025 TOTAL 

1,890 1,984 1,924 2,083 2,187 15,314 

1,890 1,984 1,924 2,083 2,187 15,3 14 

MAP 

Not Applicable 

This Project provides funding for the renewal and replacement ofECUA fleet vehicles and heavy equipment. An 
expected life span is assigned to each vehicle when it is purchased, based on the type of service it will provide. 
This replacement schedule was originally developed as a straight projection of the expected life span, using 5% 
increase in the cost of new vehicles each year. The ECUA replaces equipment based upon condition, annual costs 
of repairs and expectancy. 
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I Project no.: RA806 
----------

l 011. R.\ l.ll ( O.\ST I l 'TII.ITll"S .\l Tl·IORITY 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Program: General Pro jects 

Project Title: Ongoing Pipel ine Cleaning 

2021-2025 Project Manager:: S Hayden 

PRIOR 
FUNDS COOOl YEARS 

CIP 

OPERATING 

RENEWAL & 
500 

REPLACEMENT 

500 
TOTAL 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 0 

ENGINEERING 0 

SURVEY 0 

CONSTRUCTION 1,700,000 

EQUIPMENT 0 

MATERIAL 0 

LAND 0 

TOTAL 1,700,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

MAP 

0 

0 

FISCAL 
YEAR 
2022 

300 

300 

System Wide 

FISCAL 
YEAR 
2023 

300 

300 

FISCAL 
YEAR 
2024 

300 

300 

-----------
FISCAL 
YEAR PROJECT 
2025 TOTAL 

300 1,700 

300 1,700 

Th is project is fo r ongo ing pipeline cleaning for both potable water and wastewater (force mai n) pipelines. 
Pipeli nes to be cleaned will be prioriti zed by Engineering and Regional Services personnel to address water quality 
or pressure issues and will be cleaned as funds are ava ilable. 
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SUMMARY BY PROGRAM TYPE
SANITATION SYSTEM AND MATERIAL RECYCLING

(in 000's)

PRIOR FY FY FY FY FY 5 YR PROJECT
YEARS 2021 2022 2023 2024 2025 REQUIREMENTS TOTAL

Containers $1,809 $300 $550 $750 $800 $800 $3,200 $5,009
Transfer Station 0 500 1,700 3,000 100 100 5,400 5,400
Vehicles 9,984 1,262 2,300 3,600 3,600 3,600 14,362 24,346
Composting Equipment 577 200 200 200 200 200 1,000 1,577
Storage Modifications 173 300 300 473
MRF Equipment Upgrades 100 100 100 100 100 100 500 600

Total Sanitation System $12,643 $2,662 $4,850 $7,650 $4,800 $4,800 $24,762 $37,405

FY 2021‐2025

FUNDS  
DESCRIPTION
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PROJECT 
NUMBER 

CTOOOl 

CT503 

PROJECT 
NUMBER 

RT400 

RT803 

RT804 

RT902 

PROJECT TITLE 

Transfer Station 

Addt'I Containers Commercial Customers 

PROJECT TITLE 

SANITATION 

CAPITAL IMPROVEMENT PROJECTS 
FISCAL YEARS 2021-2025 

(in ooo's) 

PRIOR FY FY 

YEARS 2021 2022 

$500 $1,700 

644 200 250 

TOTALS $644 $700 $1,950 

SANITATION 
RENEWAL & REPLACEMENT PROJECTS 

FISCAL YEARS 2021-2025 
(in ooo's) 

FY FY 
PRIOR 
YEARS 2021 2022 

FY 

2023 

$3,000 

250 

$3,250 

FY 

2023 

Annual Residential Veh icle Replacement Program $9,521 $962 $2,000 $3,300 

Annual Commercial Vehicle Replacement Program 463 300 300 300 

Annual Compost ing Equipment Replacement Program 577 200 200 200 

Container Replacement Residential 1,165 100 300 500 

TOTALS $11,726 1,562 2,800 4,300 

FY FY 5 YR TOTAL PROJECT 

2024 2025 REQUIREMENT TOTAL 

$100 $100 $5,400 $5,400 

250 250 1,200 1,844 

$350 $350 $6,600 $7,244 

LESS PRIOR YEARS 644 -----
5 YR PROJECTION ==$=6=,6_0_0-

FY FY 5 YR TOTAL PROJECT 

2024 2025 REQUIREMENT TOTAL 

$3,300 $3,300 $12,862 $22,383 

300 300 1,500 1,963 

200 200 1,000 1,577 

550 550 2,000 3,165 

4,350 4,350 $17,362 29,088 

LESS PRIOR YEARS -~1_1-'-, 7_2_6_ 

5 YR PROJECTION $17,362 
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PROJECT 
NUMBER PROJECT TITLE 

CTOOOl Transfer Station 

CT503 Addt'I Containers Commercial Customers 

SANITATION 
CAPITAL IMPROVEMENT PROJECTS 

FISCAL YEARS 2021-2025 
(in ooo's) 

PRIOR FY FY 

YEARS 2021 2022 

$500 $1,700 

644 200 250 

TOTALS $644 $700 $1,950 

FY FY FY 5 YR TOTAL PROJECT 

2023 2024 2025 REQUIREMENT TOTAL 

$3,000 $100 $100 $5,400 $5,400 

250 250 250 1,200 1,844 

$3,250 $350 $350 $6,600 $7,244 

LESS PRIOR YEARS 644 -----
5 YR PROJECTION = = $=6=,6_o_o_ 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CTOOO I 
-----------

Program: _S_an_i_ta_tio_n _______ _ 

Project Title: Sanitation Transfer Station 

2021-2025 Project Manager:: _R_.R_u_dd ________ _ 

FISCAL FISCAL FISCAL FISCAL FISCAL 
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

GIP 
0 

OPERATING 
500 1,700 3,000 100 100 5,400 

RENEWAL & 

REPLACEMENT 

0 
TOTAL 

500 1,700 3,000 100 100 5,400 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 5,400,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 5,400,000 

DESCRIPTION: 

To set aside funds in order to design , construct and equip a transfer station at the Godwin Lane Facility. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: CT503 
-----------

Program: _S_an_i_ta_tio_n _______ _ 

Project Title: Addt'I Containers Commercia l 

2021-2025 Project Manager:: R.Rudd -----------

FISCAL FISCAL FISCAL FISCAL FISCAL 
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 
644 200 250 250 250 250 1,844 

OPERATING 

RENEWAL& 

REPLACEMENT 

644 200 250 25 0 250 250 1,844 
TOTAL 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 1,844,000 

MATERIAL 

LAND 

TOTAL 1.844,000 

DESCRIPTION: 

To provide front-load dumpsters and roll off containers fo r new commerc ial customers and replacement of ex isting 
dum psters. 
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PROJECT 

NUMBER 

RT400 

RT803 

RT804 

RT902 

PROJECT TITLE 

SANITATION 

RENEWAL & REPLACEMENT PROJECTS 

FISCAL YEARS 2021-2025 
(in ooo's) 

PRIOR 
FY FY 

YEARS 2021 2022 

FY 

2023 

Annual Residential Vehicle Replacement Program $9,521 $962 $2,000 $3,300 

Annual Commercial Vehicle Replacement Program 463 300 300 300 

Annual Composting Equipment Replacement Program 577 200 200 200 

Container Replacement Residential 1,165 100 300 500 
TOTALS $11,726 1,562 2,800 4,300 

FY FY SYRTOTAL PROJECT 

2024 2025 REQUIREMENT TOTAL 

$3,300 $3,300 $12,862 $22,383 

300 300 1,500 1,963 

200 200 1,000 1,577 

550 550 2,000 3,165 
4,350 4,350 $17,362 29,088 

LESS PRIOR YEARS 11,726 -----
5 YR PROJECTION $17,362 
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PROJECT DATA SHEET Project no.: RT400 ----------

Fiscal Years 

Program: _S_an_i_ta_tio_n _______ _ 

Project Title: Annual Res Veh Replcmnt Prgrm 
Capital Improvements Program 

2021-2025 Project Manager:: R.Rudd ----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

CIP 

OPERATING 

RENEWAL& 
9,521 962 2,000 3,300 3,300 3,300 22,383 

REPLACEMENT 

9,521 962 2,000 3,300 3,300 3,300 22,383 
TOTAL 

ESTIMATED PROJECT COSTS MAP 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 22 ,382,502 

MATERIAL 

LAND 

TOTAL 22,382,502 

DESCRIPTION: 

To set aside funds in order to purchase new residential collection vehicles as needed. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RT803 
-----------

Program: _S_a_ni_ta_ti_o,_, _______ _ 

Project Title: Annual Commercial Yeh Replacmnt 

2021 -2025 Project Manager:: R.Rudd -----------
FISCAL FISCAL FISCAL FISCAL FISCAL 

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT 
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL 

GIP 

OPERATING 

RENEWAL & 
463 300 300 300 300 300 1,963 

REPLACEMENT 

{63 300 300 300 300 300 1,963 
TOTAL 

ESTIMATED PROJECT COSTS MAP 

Project Start Date: 

ENY. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 1,963,000 

MATERIAL 

LAND 

TOTAL 1.963,000 

DESCRIPTION: 

To set aside funds in order to purchase new commercial co ll ection vehicles as needed. 

To estab lish and maintain a capital rep lacement fund for vehicles used in commerc ial co llection operations. 

To set asi de funds in order to purchase new commerc ia l co llection vehicles as needed. 
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FUNDS (000) 

GIP 
OPERATING 
RENEWAL & 

REPLACEMENT 

TOTAL 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RT804 
-----------

Program: _S_a1_1it_a_tio_n _______ _ 

Project Title: Annual Compost Equip Repl Prgrrn 

2021-2025 Project Manager:: R.Rudd 

PRIOR 
YEARS 

577 

577 

FISCAL 
YEAR 
2021 

200 

200 

FISCAL 
YEAR 
2022 

200 

200 

FISCAL 
YEAR 
2023 

200 

200 

FISCAL 
YEAR 
2024 

200 

200 

-----------
FISCAL 
YEAR 
2025 

200 

200 

PROJECT 
TOTAL 

1,577 

1,577 

ESTIMATED PROJECT COSTS MAP 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

Not Applicable 

1,577,000 

1,577,000 

To set aside funds in ord er to purchase replacement composting equipment as needed. 

To establ ish and mai ntain a capita l repl acement fund for equipment used in composting operati ons . 

To set aside fund s in order to purchase replacement grinders, screens, windrow turners and wheel loaders as 
needed. 
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PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

Project no.: RT902 
-----------

Program: _S_an_i_ta_ti_on _______ _ 

Project Title: Addt' I Containers Residential 

2021-2025 Project Manager: : R.Rudd 

FUNDS (000) 

CIP 

OPERATING 

RENEWAL& 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

1,165 

1,165 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 

DESCRIPTION: 

------

3,165 ,000 

3, 165,000 

FISCAL 
YEAR 
2021 

MAP 

100 

100 

FISCAL 
YEAR 
2022 

300 

300 

FISCAL 
YEAR 
2023 

500 

500 

FISCAL 
YEAR 
2024 

550 

550 

-----------
FISCAL 
YEAR 
2025 

550 

550 

PROJECT 
TOTAL 

3, 165 

3,165 

To set as ide fund s in order to purchase new resi dential conta iners as needed due to customer growth and/or to 
replace containers that are no longer under warranty and are damaged beyond reasonable repai r. 

To establi sh and mainta in a capita l replacement fun d fo r res identi al conta iners. 

Thi s capital reserve project wi ll provide the necessary funding to purchase containers for new customers and 
replacement of containers that are beyond the warranty period fo r new and exi sting customers of the resi dentia l 
coll ection and recycling systems. 
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PROJECT 

NUMBER PROJECT TITLE 

CT804 Storage Modifications 

PROJECT 

NUMBER PROJECTTlnE 

RTOOOl Annual MRF Equipment Upgrade 

MATERIALS RECYCLING FACILITY 

CAPITAL IMPROVEMENT PROJECTS 

FISCAL YEARS 2021-202S 

(in ooo's} 

PRIOR FY FY FY 

YEARS 2021 2022 2023 

$173 $300 0 0 

MATERIALS RECYCLING FACILITY 

RENEWAL & REPLACEMENT PROJECTS 

FISCAL YEARS 2021-2025 

(in ooo's} 

PRIOR FY FY FY 

YEARS 2021 2022 2023 

$100 $100 $100 $100 

FY 

2024 

0 

FY 

2024 

$100 

FY 

2025 

FY 

2025 

5YRTOTAL 

REQUIREMENT 

0 $300 

LESS PRIOR YEARS 

5 YR PROJECTION 

5YRTOTAL 

REQUIREMENT 

$100 $500 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 

TOTAL 

$473 

173 

$300 

PROJECT 

TOTAL 

$600 

100 
$SOO 
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PROJECT 

NUMBER PROJECT TITLE 

CT804 Storage Modifications 

MATERIAI.S RECYCLING FACILITY 

CAPITAL IMPROVEMENT PROJECTS 

FISCAL YEARS 2021-2025 

(in ooo's) 

PRIOR FY FY FY 

YEARS 2021 2022 2023 

$173 $300 0 0 

FY FY 

2024 2025 

0 

SYRTOTAL 

REQUIREMENl 

0 $300 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 

TOTAL 

$473 

173 

$300 
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Project no.: CT804 

-----------
Program: _M_ R_ F ________ _ 

I F\tl.R.\LlJ ( O.\ST ! I ' Tl! ITU:'\ .,1 ·n1~ llHTY 

PROJECT DATA SHEET 

Capital Improvements Program 
Fiscal Years 

2021-2025 

Project Title: MRF Storage Modifications 

Project Manager: : R.Rudd -----------

FUNDS (000) 

CIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

173 

173 

ESTIMATED PROJECT COSTS 

Project Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 473,000 

EQUIPMENT 

MATERIAL 

LAND 

TOTAL 473,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

MAP 

300 

300 

FISCAL 
YEAR 
2022 

0 

0 

FISCAL 
YEAR 
2023 

0 

0 

FISCAL 
YEAR 
2024 

0 

0 

FISCAL 
YEAR 
2025 

To set aside funds in order to construct new loading docks and storage capacity at the MRF. 

To design and construct two additional permanent load ing docks and covered storage at the MRF. 

0 

0 

PROJECT 
TOTAL 

473 

473 

This project will provide funding to des ign and construct two additional concrete loading docks and covered 
storage for baled recyclables . Currently the MRF has one permanent loading dock and one portable loading dock. 
Th is limits the MRF's ab ility to load outbound semi-trailer to approximate ly IO per day. The additional permanent 
loading docks are projected to increase loading capacity of approximately 24 sem i-tra il ers a day, which wi ll 
exped ite shipment of recyclab les from the MRF . 
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PROJECT 

NUMBER PROJECT TITLE 

RTOOOl Annual MRF Equipment Upgrade 

MATERIALS RECYCLING FACILITY 

RENEWAL & REPLACEMENT PROJECTS 

FISCAL YEARS 2021-202S 

(in ooo's) 

PRIOR FY FY FY 

YEARS 2021 2022 2023 

$100 $100 $100 $100 

FY 

2024 

$100 

FY 5 YR TOTAL 

202S REQUIREMENT 

$100 $500 

LESS PRIOR YEARS 

5 YR PROJECTION 

PROJECT 

TOTAL 

$600 

100 
$500 
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Project no.: RTOOO I PROJECT DATA SHEET 

Capital Improvements Program 

-----------
Program: _M_R_F_· ---------

1-.\ll .R.\ Ll) ( O .\ST 
I ' TIUTll'S .\I 111< lRIT\' Fiscal Years 

Project Title: Annual MRF Equip. & Upgrades 

2021-2025 Project Manager:: first initial last name 

FUNDS (000) 

GIP 

OPERATING 

RENEWAL & 

REPLACEMENT 

TOTAL 

PRIOR 
YEARS 

100 

100 

ESTIMATED PROJECT COSTS 

Proiect Start Date: 

ENV. ASSESSMENT 

ENGINEERING 

SURVEY 

CONSTRUCTION 

EQUIPMENT 600,000 

MATERIAL 

LAND 

TOTAL 600,000 

DESCRIPTION: 

FISCAL 
YEAR 
2021 

MAP 

100 

100 

FISCAL 
YEAR 
2022 

100 

100 

FISCAL 
YEAR 
2023 

100 

100 

FISCAL 
YEAR 
2024 

100 

100 

FISCAL 
YEAR 
2025 

100 

100 

To set as ide funds in order to replace and upgrade MRF sorting and rolling stock equipment as it ages. 

To prov ide funding for rep lacement or upgrades to sorting and ro lling stock eq uipment at the MRF. 

PROJECT 
TOTAL 

This proj ect will establis h a funding so urce for replacement and or upgrades of sort ing and rolling stock as the 
faci lity ages. 

600 

600 
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