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Pensacola, Florida 32522-7089
ph: 850 476-5110  fax: 850 494-7346

October 1, 2020
Dear Chairman and Board Members:

| am pleased to deliver herewith, the approved Emerald Coast Utilities Authority Capital
Improvements Program. This five-year program includes fiscal years 2021 through 2025.

Input during the process of formulating this plan came from the Board, the Citizens’ Advisory
Committee, members of the public, and the ECUA staff. After holding numerous meetings, the
staff developed a plan that clearly expresses the capital needs of the ECUA through FY 2025.
The FY 2021 CIP budget provides a programmed approach targeting system repairs along with
the Sanitary Sewer Overflow/Inflow & Infiltration (SSO/1&I) Consent Order requirements. The
staff has continued making a concerted effort to be frugal with expenditures, which helps to
keep annual rate increases as small as possible. Almost fifty percent of the CIP budget in the
Water/Wastewater System for FY 2021 is comprised of projects addressing the SSO/I1&I
Program ($148 million) in response to the FDEP Consent Order (CO), which the ECUA Board
approved in May 2012. This will be the ninth year of a 16-year program that we have
established to make repairs to the system as required in the CO. With “shovel-ready” projects
addressing the CO requirements, it is imperative for the ECUA to initiate construction on the
affected lines and systems both methodically and aggressively. Additionally, this plan allows for
new infrastructure in the system as well.

Shown below is a combined summary, by fund, of the Water & Wastewater System, the
Sanitation System, and the Materials Recycling Facility.

COMBINED SUMMARY BY SYSTEM FY 2021-2025

In 000’s
FY FY FY FY FY FUND
SYSTEM 2021 2022 2023 2024 2025 TOTAL
Water & Wastewater Systems Programs $31,000 590,064 $64,159 $46,528 $76,102 $307,853
Sanitation System Programs 2,262 4,750 7,550 4,700 4,700 23,962
Materials Recycling Facility Programs 400 100 100 100 100 800
TOTAL $33,662 $94,914 $71,809 $51,328 $80,902 $332,615
Vicki Campbell Lois Benson Dr. Cedric Alexander Dale Perkins Larry Walker
District Five

District One District Two District Three District Four
i
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Water/Wastewater Systems

Total new capital improvement requirements for the Water & Wastewater Systems through FY
2025 are estimated at $308 million. Fundingin FY 2021 is scheduled to come from existing
balances, operating revenues, and the Capital Improvement Fee. There are no plans for new
debt issuance for FY 2021. However, the major portions of some projects may need funding in
later years from additional debt, which will require annual rate increases at the time of
issuance.

WATER & WASTEWATER SYSTEM
FY 2021-2025

FUNDS (000)

FY FY FY FY FY FUND

2021 2022 2023 2024 2025 TOTAL
Water Production $4,660 $24,815 $6,310 $ 3,900 $3,900 $43,585
Water Distribution 6,950 18,365 18,900 12,955 12,585 69,755
Water Reclamation 100 4,975 4,775 1,000 11,000 21,850
Wastewater Collection 15,380 35,865 29,725 23,075 44,405 148,450
Utility Relocations 890 2,140 1,690 2,690 1,190 8,600
General Projects 3,020 3,904 2,759 2,908 3,022 15,613
Total all programs ~ $31,000 $90,064  $64,159  $46,528  $76,102 $307,853

Sanitation System and Materials Recycling

Total new capital improvement requirements for the Sanitation Systems through FY 2025 are
estimated at $24 million and includes funds for new equipment to serve additional customers,
funds to replace a portion of our fleet, funds to develop plans for and construct a new transfer
station, and funds to provide equipment replacement for the composting activity. Funding in
FY 2021 is scheduled to come from the newly authorized capital funding fee, existing balances,
and operating revenues. ECUA contracts with the Santa Rosa Board of County Commissioners
to provide solid waste collection to certain areas of Santa Rosa County. We have also
contracted with the Town of Jay in Santa Rosa County. Both of these contracts expire
December 31, 2020 and will not be renewed. Personnel and equipment currently being used in
those service areas will return to service in the Escambia service area. Currently, between both
Escambia and Santa Rosa County, the ECUA provides residential garbage collection to
approximately 115,000 customers. Since 1992, the ECUA has been the exclusive provider of
dumpster service on Pensacola Beach.
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The commercial operation on the mainland includes automated can and roll-off container
services.

The composting activity grinds the collected yard waste into mulch, mixes it with bio-solids, and
then further processes it into high quality compost. The composting activity keeps yard waste
out of the landfill, thereby reducing the cost of tipping fees while the sale of the compost
material generates a modest source of revenue.

Capital requirements for the MRF include storage modifications and annual MRF equipment
upgrades at the facility. The storage modifications are necessary to house replacement parts
and other equipment needed for timely repair of the equipment.

SANITATION SYSTEM
FY 2021 - 2025

In 000’s

FY FY FY FY FY FUND

2021 2022 2023 2024 2025 TOTAL
Containers $300 $550 $750 $800 $800 $3,200
Transfer Station 500 1,700 3,000 100 100 5,400
Vehicles 1,262 2,300 3,600 3,600 3,600 14,362
Composting Equipment 200 200 200 200 200 1,000
Total Sanitation $2,262 $4,750 $7,550 $4,700 $4,700 $23,962

Material Recycling Facility
FY 2021 - 2025

In 000’s
FY FY FY FY FY FUND
2021 2022 2023 2024 2025 TOTAL
MRF Storage Modifications $300 $300
Annual MRF Equipment Upgrades 100 100 100 100 100 500

Total Materials Recycling Facility $400 $100 $100 $100 $100 S800
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CHTM"H

These five-year CIP plans, updated annually, ensure the continuing integrity of our operation.
Detail for each of the program descriptions is located within each departmental tab. To assist
in your reading of the Data Sheets provided, the following explanations help identify the
program area and the type of project listed on the Data Sheet.

Projects are assigned project numbers identifying them as either CIP or Renewal &

Replacement (R&R) projects. CIP items expand or add new infrastructure to the utility systems,
while the R&R projects enhance and/or extend the life of the existing infrastructure.

The following prefixes to identify type: The letter following the prefix identifies the
functional program area:
C = CIP project A = General Project
R = R&R Project S = Wastewater Project

W = Water Project
R = Utility Relocation
T = Sanitation

The quality of this plan is a testimony to the commitment to excellence and the tireless efforts
of all who participated in the process. We would like to express our sincere appreciation for

their work toward its successful conclusion.

Respectfully submitted,

. Bruce Weody Potricia L. Sheldon
J. Bruce Woody, P.E., MBA Patricia L. Sheldon, CPA, CGFO
Executive Director Director of Finance



SUMMARY BY SYSTEM
FY 2021-2025

{(in 000's)
FUNDS PRIOR FY FY FY FY FY S5YR PROJECT
DESCR'PTINN YEARS 2021 2022 2023 2024 2025 REQUIREMENTS TOTAL
Water & Wastewater Systems Programs $147,392 $31,000 $90,064 $64,159 $46,528 $76,102 $307,853 $455,245
Sanitation System Programs 12,370 2,262 4,750 7,550 4,700 4,700 23,962 36,332
Materials Recycling Facility Programs 273 400 100 100 100 100 800 1,073
Total all programs $160,035 $33,662 $94,914 $71,809 $51,328 $80,902 $332,615 $492,650




Capital Improvement Program
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SUMMARY BY PROGRAM
WATER & WASTEWATER SYSTEM
FY 2021-2025

(in 000's)
FUNDS PRIOR FY FY FY FY FY 5YR PROJECT
DESCRIPTION YEARS 2021 2022 2023 2024 2025  REQUIREMENTS TOTAL
Water Production $20,401 $4,660 $24,815 $6,310 $3,900 $3,900 $43,585 $63,986
Water Distribution 19,621 6,950 18,365 18,900 12,955 12,585 69,755 89,376
Water Reclamation 5,495 100 4,975 4,775 1,000 11,000 21,850 27,345
Wastewater Collection 76,374 15,380 35,865 29,725 23,075 44,405 148,450 224,824
Utility Relocations 8,770 890 2,140 1,690 2,690 1,190 8,600 17,370
General Projects 16,731 3,020 3,904 2,759 2,908 3,022 15,613 32,344
Total all programs| $147,392 $31,000 $90,064 $64,159 $46,528 $76,102 $307,853 $455,245
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SUMMARY BY TYPE
WATER & WASTEWATER SYSTEM

FY 2021-2025

(in 000Q's)
FUNDS PRIOR FY FY FY FY FY SYR PROJECT
DESCRIPTION YEAP< 2021 2022 2023 2024 2025 REQUIREMENTS TOTAL

Water Production:

cip $6,190 $560 $10,465 $2,310 $900 $900 $15,135 $21,325

R&R 14,211 4,100 14,350 4,000 3,000 3,000 28,450 42,661
Water Distribution:

cip 7,655 1,700 6,730 5,120 1,200 100 14,850 22,505

R&R 11,966 5,250 11,635 13,780 11,755 12,485 54,905 66,871
Water Reclamation:

cip 3,045 100 4,975 4,775 1,000 11,000 21,850 24,895

R&R 2,450 0 0 0 0 0 0 2,450
Wastewater Collection:

cip 17,027 2,225 9,600 9,150 6,350 29,850 57,175 74,202

R&R 59,347 13,155 26,265 20,575 16,725 14,555 91,275 150,622
Utility Relocations:

Cip 8,770 890 2,140 1,690 2,690 1,190 8,600 17,370
General Projects:

Cip 8,823 1,130 870 535 525 535 3,595 12,418

R &R 7,908 1,890 3,034 2,224 2,383 2,487 12,018 19,926

Total all programs| $147,392 $31,000 590,064 S64,159 $46,528 $76,102 $307,853 $455,245
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WATER PRODUCTION
CAPITAL IMPROVEMENT
FISCAL YEARS 2021-2025

(in 000's)
| PROIECT PRIOR FY FY FY FY FY 5YRTOTAL PROJECT ]
NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 REQUIREMENT TOTAL |
CA917 Waier syswein Optimization $25 $60 $180] %410 $650 $675 }
cw GAC Treatment Optimization Study 180 900 900 1,080 .
cw WP and Regions Maintenance Building 325 325 325 l
cw Tank Consulting Services 50 50 50 50 200 200 ;
CWo0004 Well Water pH Adjustment 250 2,800 1,000 3,800 4,050
CWO0005 GAC Filters New and Replacements 1,000 500 500 500 500 500 2,500 3,500
CWo025 SCADA Radio System Upgrade 2,000 0 2,000
CW115 Humphreys Well Replacement 1,743 0 1,743
Cw223 Central Well Field 305 3,800 3,800 4,105
CW315D |Aquifer Modeling Update 151 50 50 50 50 200 351
CwWe01 Perdido Key Pump Station Rehabilitation 1,200 1,200 1,200
CW606F Facility Site Acquisition 497 250 250 250 250 1,000 1,497
CW610 Hydraulic Modeling 150 50 50 50 300 300
CW614 Blue Angel SCADA Zone Valve 39 260 260 299
TOTALS| $6,190 $560 $10,465 52,310 $900 $900 $15,135 21,325
LESS PRIOR YEARS 6,190
S YR PROJECTION $15,135
WATER PRODUCTION
RENEWAL & REPLACEMENT
FISCAL YEARS 2021-2025
{in 000's)
PROJECT PRIOR FY FY { FY FY FY SYRTOTAL PROIJECT
NUMBER PROIJECT TITLE YEARS 2021 2022 annn 2024 2028 REQUIREMENT TOTAL
RWOOIN (GAC Filter Vessel Maintenance $454 $200 $500 BRI $500 $500 $2,200 42,654
RWO001S Gulf Breeze/ECUA Permanent Connection 22 350 350 372
RWO0003 Hagler Well Treatment Evaluation 300 2,000 2,300 2,300
RWO034 Water Treatment Facility Replacement - F & Scott 205 1,200 1,200 1,405
RWO038 Water Treatment Facility Replacement - OLF 4A 353 1,200 1,200 1,553
RW047 Royce St. Water Well Facility Replacement 1,200 1,200 1,200 2,400
RWO048 Cantonment Well Water Facility Replacement 1,200 1,200
RW049 Davis Hwy. Well WTF Replacement 1,917 1,000 1,000 2,917
RW052 Water Treatment Facility Expansion - Tennant 1,200 1,200 1,200
RWO053 Water Treatment Facility Expansion - McCrory 1,200 . 1,200 1,200
RWO60 Water Treatment Facility Replacement - Olive 1,200 1,200 1,200
RW216 Innerarity Booster Pump Station 1,200 1,200 1,200
RW522B  |Annual Pump Repair - Water Production 746 200 200 200 200 800 1,546
RW523 Water Production Electrical Repairs 1,200 200 300 300 300 300 1,400 2,600
RW717R Pensacola Beach Tanks - Site Protection Bulkhead 574 574
RWS817 Elevated Tank Maintenance Program 1,275 1,000 1,000 { 1,000 1,000 1,000 5,000 6,275
RW819 West Well Water Facility Replacement 2,500 2,000 2,000 4,500
RW9017Z Well Maintenance & Testing 1,158 500 500 500 500 500 2,500 3,658
RW916S Water - Mechanical Needs 1,407 500 500 500 500 500 2,500 3,907
TOTALS| $14,211 $4,100 | 514,350} 54,000 | $3,000| $3,000 $28,450 42,661
PRIOR YEARS 14,211
5 YR PROJECTION $28,450



WATER PRODUCTION
CAPITAL IMPROVEMENT
FISCAL YEARS 2021-2025

{(in 000's)
PROJECT PRIOR FY FY FY FY FY SYRTOTAL PROJECT
NUMBER PR TITLE YEA™" 2021 2022 2023 2024 2025 REQUIREMENT TOTAL

CA917 Water System upm;‘l[duull 24> $60 $180 $410 $650 $675
cw GAC Treatment Optimization Study 180 900 900 1,080
W WP and Regions Maintenance Building 325 325 325
cw Tank Consulting Services 50 50 50 50 200 200
CW0004 Well Water pH Adjustment 250 2,800 1,000 3,800 4,050
CW0005 GAC Filters New and Replacements 1,000 500 500 500 500 500 2,500 3,500
CW025 SCADA Radio System Upgrade 2,000 0 2,000
Ccwiis Humphreys Well Replacement 1,743 0 1,743
CW223 Central Well Field 305 3,800 3,800 4,105
CW315D |Aquifer Modeling Update 151 50 50 50 50 200 351
CwWe601 Perdido key Pump Station Rehabilitation 1,200 1,200 1,200
CWe606F Facility Site Acquisition 497 250 250 250 250 1,000 1,497
CW610 Hydraulic Modeling 150 50 50 50 300 300
CW614 Blue Angel SCADA Zone Valve 39 260 260 299
TOTALS| $6,190 $560 510,465 $2,310 $900 $900 615,135 21,325
LESS PRIOR YEARS 6,190

5 YR PROJECTION

$15,135




PROJECT DATA SHEET Project o CA9L7

Program: Water Production

b ke Capital Improvements Program

Project Title: Water System Optimization

i
NS TIERETY Fiscal Years

§14
2021-2025 Project Manager:: T Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
cIp 25 60 180 410 0 0 675
OPERATING
RENEWAL &
REPLACEMENT

25 60 180 410 0 0 675
TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date: 2/26/18

ENV. ASSESSMENT

ENGINEERING 275,000
SYSTEM WIDE
SURVEY

CONSTRUCTION

EQUIPMENT 400.000
MATERIAL

LAND

TOTAL 675,000

DESCRIPTION:

ECUA has 28 active water wells, thirteen water storage tanks. four major pump stations and two booster pump
stations. The water demand of ECUA customers varies every day throughout the day. To meet these changing
demands ECUA's water operators utilize their experience and knowledge to manage the use of all these facilities.
With the cost of electricity being a major expense for ECUA it is a constant challenge to run the water production
facilities as economical as possible. In order to provide the water operators with a way to optimize the use of these
facilities ECUA has entered into a Partnership Agreement with States (PAS) with the United States Corps of
Engineers to identify technology to better predict the most efficient and effective use of our facilities. Ultimately
ECUA will have a real time model to indicate what facilities to run at any particular time based on water demand at
that time.




PROJECT DATA SHEET Project no.: CW

Program: Water Production

Capital Improvements Program

Gl ST Project Title: GAC Treatment Optimization Study

ST A THSRITY Fiscal Years
2021-2025 Project Manager:: T Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL

clP 180 0 900 0 0 0 1,080
OPERATING

RENEWAL & 0
-nl-nl AF‘EMENT

180 0 900 0 0 0 1,080
TATAL
MAP

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 180.000 VARIOUS LOCATIONS
SURVEY

CONSTRUCTION 900.000
EQUIPMENT
MATERIAL

LAND

TOTAL 1,080.000

DESCRIPTION:

A GAC Optimization Study is being performed to identify ways to better utilize the GAC media and therefore save
costs. An example of this is looking at lead/lag vessel operation as opposed to operating in parallel.




PROJECT DATA SHEET Projectno.: CW___

Program: WaterPrc* 'm

o Capital Improvements Program

¢ - WP and Regions Maintenance Bld;
BER S A THORHS Fiscal Years Project Title: e g

2021-2025 Project Manager:: Tom Dawson

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL

cip
OPERATING

0 0 325 0 0 0 325

RENEWAL &
REPLACEMENT

0 0 325 0 0 0 325
TOTAL

ESTIMATED PROJECT COSTS

Project Start Date:

Sturdevant St
ENV. ASSESSMENT

ENGINEERING 40,000
SURVEY -

CONSTRUCTION 7Re00n WP and Regions Maintenance Bldg
EQUIPMENT
MATERIAL
LAND

" Copter Rd

TOTAL I 325,000

DESCRIPTION:

The Water Production department has several different types of large equipment and supplies that need to be stored
out of the weather to protect those assets. Due to a lack of having a place capable of storing this equipment, it is
currently stored at several different locations including some owned by other entities. The Regional Services
Department also has a need for a building capable of holding equipment and supplies. The construction of one
building to be shared by Water Production and Regional Services would fill this need.

10




PROJECT DATA SHEET Project no.. CW

Program: Water Production

Capital Improvements Program

Fiscal Years

Project Title: Tank Consultant Services

2021-2025

Project Manager:: | Dawson

FISCAL FISCAL FISCAL FISCAL FISCAL

PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL

ciP 0 0 50 50 50 50 200
OPERATING

RENEWAL &
REPLACEMENT

0 0 50 50 50 50 200
TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT
ENGINEERING 200,000 VARIOUS LOCATIONS
SURVEY
CONSTRUCTION
EQUIPMENT
MATERIAL

LAND

TOTAL | 200.000

DESCRIPTION:

The Water Production Department has need of a Tank Specialist Consultant to review documents such as plans,
specifications, submittals, etc.

11
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PROJECT DATA SHEET Project no.: CW0005

Program: Water Production

§ MIXALD QAR Capltal Improvements Prog ram Project Title: GAC Filters New & Replacement

THITIEN o THORITY Fiscal Years

2021-2025

Project Manager:; | Dawson

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL

cip
OPERATING

1,000 500 500 500 500 500 3,500

RENEWAL &
REPLACEMENT

1,000 500 500 500 500 500 3,500
TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT
ENGINEERING VARIOUS LOCATIONS
SURVEY
CONSTRUCTION 3.500.000
EQUIPMENT
MATERIAL

LAND

00.000

(s}
wn

TOTAL

DESCRIPTION:

ECUA has 13 wells with Granular Activated Carbon (GAC) treatment in operation. The carbon that removes
contaminants is contained in large cylindrical steel vessels. As these vessels age they have to be repaired or
replaced. There are also well sites where there is currently no GAC treatment where carbon treatment may need to
be installed requiring the purchase of new GAC vessels.

13



HLRALD (s

PROJECT DATA SHEET

Capital Improvements Program

Program: Water Production

Project no.. CW025

Project Title: SCADA Radio System Upgrade

TOTAL 2.000.000

FLETIFS A8 THORITY Fiscal Years
2021-2025 Project Manager:: | Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
2,000 0 0 0 2,000
OPERATING
RENEWAL &
REPLACEM™™'T
2,000 0 0 0 2,000
TOTAL
ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 250.000 VARIOUS LOCATIONS

SURVEY 50.000

CONSTRUCTION 650.000

EQUIPMENT 900.000

MATERIAL 150.000

LAND

DESCRIPTION:

The ECUA SCADA System operates, controls and monitors 450 water production and lift station sites via radio
communication. The current SCADA system has been in service for over 14 years. FDEP has recommended
duplicate SCADA systems located in separate locations in case the primary SCADA system is out of service;
therefore providing redundant systems. The SCADA system also requires a robust and reliable means of
communication which should also be redundant. Staff has identified the single point of failure and wilt utilize
portions of these funds to provide redundancy. Funds will be utilized for the purchase of new equipment.

14




PROJECT DATA SHEET Project no.: CW115

Program: Water Production

Capital Improvements Program

Project Title: Humphreys Well Replacement

Fiscal Years
2021-2025 Project Manager:: T Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
cip 1,743 0 0 0 0 0 1,743
OPERATING
RENEWAL &
REPLACEMENT
1,743 0 0 0 0 0 1,743

TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date: S

ENV. ASSESSMENT

i

ENGINEERING 100.000
SURVEY 25.000 - .
CONSTRUCTION 1,443,000 SN - y

T Humiphreys Well
EQUIPMENT N ‘ .
MATERIAL /
LAND 175.000

TOTAL 1.743.000

DESCRIPTION:

Staff continues to monitor the movement of contaminants from the identified contaminate site southwest of the well
to see if the well needs to be abandoned with a replacement well in another location.

15
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A
PITHETIES AU THOITY

EALD (st

Fiscal Years

2021-2025

PROJECT DATA SHEET

Capital Improvements Program

Project no.: CW606F

Program: Water Production

Project Title: Facility Site Acquisition

Project Manager:: | Dawson

PRIOR
FUNDS (000) YEARS

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL
YEAR
2023

FISCAL
YEAR
2024

FISCAL

YEAR PROJECT

2025 TOTAL

CIP
OPERATING

497

0 250

250

250

250

1,497

RENEWAL &
REPLACEMENT

497

TOTAL

250

250

250

1,497

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT 100.000
ENGINEERING
SURVEY 100.000

CONSTRUCTION
EQUIPMENT

MATERIAL

LAND 1.297.000

TOTAL | 1.497.000

MAP

VARIOUS LOCATIONS

DESCRIPTION:

ECUA'’s hydraulic model analysis and associated master plan identify future needs for water production facilities.
Prospective sites for these water production facilities need to be identified and evaluated. Actions involved include
searching for available properties, research for possible contamination source, conducting appraisals, performance
of test wells for proposed well sites, soil borings, property purchase costs and other related items.
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PROJECT DATA SHEET Project no.: CW610

Program: " -er Production

Capital Improvements Program

DA RATD COAST Project Title: Hydraulic Modeling Services

PTUOITHES AL FHORITY Fiscal Years
2021-2025 Project Manager:: T Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CiP

0 0 150 50 50 50 300
OPERATING
RENEWAL &
REPLACEMENT

0 0 150 50 50 50 300
(TOTAL __ d_

MAP

ESTIMATED PROJECT COSTS

Project &~~~

ENV. ASSESSMENT

ENGINEERING 300,000 Not Applicable
SURVEY
CONSTRUCTION
EQUIPMENT
MATERIAL

LAND

rATAL | 300,000 .

[DESCRIPTION:

This project includes making upgrades to our water distribution hydraulic model. In order for the model to
continue to accurately predict conditions in our actual water distribution system the model needs to be re-calibrated.
Staff is looking at having a calibration exercise performed during the 2021 fiscal year.
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PROJECT DATA SHEET Project no.: CW614

Program: Water Production

Capital Improvements Program

A THOGRITY Fiscal Years

PATERALD C vt
TS

Project Title: Blue Angel Press. Sustain Zone Vv

AT

2021-2025 Project Manager:: T Dawson

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL

CciP
OPERATING

39 0 260 0 0 0 299

RENEWAL &
~r~t ACEMENT

39 0 260 0 0 0 299

TATar

ESTIMATED PROJECT COSTS -
Blue Angel P<wy

Mujdoon Rd
Project Start Date:

ENV. ASSESSMENT

ENGINEERING 99,000
——— —— Biue Angel PSV

SURVEY

CONSTRUCTION 200,000

EQUIPMENT
& )

MATERIAL reckenridge Dr

LAND

299,000 Biue Angel Pkwy
TOTAL >

_-B-COUI'\JPTK)NI =

The Potable Water Master Plan indicates a need for a pressure sustaining valve connection between the North and
South pressure zones at Blue Angel Pkwy and Muldoon Rd to aid in supplying water to the South Zone at peak
demand times. Construction is scheduled to begin in early to mid 2020.
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WATER PRODUCTION

RENEWAL & REPLACEMENT
FISCAL YEARS 2021-2025
{in 000's)
PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL PROJECT
NUMBER PROIECT TITLE YEARS 2021 2022 2023 2024 2025 REQUIREMENT TOTAL
RWOOIN [GAC Filter Vessel Maintenance $454 $200 $500 $500 $500 $500 $2,200 $2,654
RWO001S Gulf Breeze/ECUA Permanent Connection 22 350 350 372
RW0003 Hagler Well Treatment Evaluation 300 2,000 2,300 2,300 ;
RWO034 Water Treatment Facility Replacement - F & Scott 205 1,200 1,200 1,405 ]
RWO038 Water Treatment Facility Replacement - OLF 4A 353 1,200 1,200 1,553
RW047 Royce St. Water Well Facility Replacement 1,200 1,200 1,200 2,400
RW048 Cantonment Well Water Facility Replacement 1,200 1,200
RW049 Davis Hwy. Well WTF Replacement 1,917 1,000 1,000 2,917
RWO052 Water Treatment Facility Expansion - Tennant 1,200 1,200 1,200
RWO053 Water Treatment Facility Expansion - McCrory 1,200 1,200 1,200
RW060 Water Treatment Facility Replacement - Olive 1,200 1,200 1,200
RW216 Innerarity Booster Pump Station 1,200 1,200 1,200
RW522B Annual Pump Repair - Water Production 746 200 200 200 200 800 1,546
RW523 Water Production Electrical Repairs 1,200 200 300 300 300 300 1,400 2,600
RW717R Pensacola Beach Tanks - Site Protection Bulkhead 574 574
RW817 Elevated Tank Maintenance Program 1,275 1,000 1,000 1,000 1,000 1,000 5,000 6,275
RW819 West Well Water Facility Replacement 2,500 2,000 2,000 4,500
RW9017 Well Maintenance & Testing 1,158 500 500 500 500 500 2,500 3,658
RW916S Water - Mechanical Needs 1,407 500 500 500 500 500 2,500 3,907
TOTALS| $14,211 $4,100 | $14,350 | $4,000 | $3,000 | $3,000 $28,450 42,661
PRIOR YEARS 14,211
5 YR PROJECTION _M_
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PROJECT DATA SHEET Project no.: RWOOIN

Program: Water Production

Capital Improvements Program

)\; 1 CEANT Project Title: GAC Filter Vessel Maintenance

PTIFR A0 THGRITY Fiscal Years
2021-2025 Project Manager:: | Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &

454 200 500 500 500 500 2,654
REPLACEMENT

454 200 500 500 500 500 2,654
TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT
ENGINEERING VARIOUS LOCATIONS
SURVEY
CONSTRUCTION 2,654,000
EQUIPMENT
MATERIAL

LAND

TOTAL | 2,654,000

DESCRIPTION:

ECUA has 13 wells with GAC Vessels in operation. Currently we are planning to install GAC vessels for three
additional wells within the next 12 months. The vessels are inspected periodically to determine if any repairs are
needed. The inspections include the internal and external coatings, appurtenances, piping, condition of metal, etc.
Any repair work identified during the inspections will be scheduled as appropriate.
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PROJECT DATA SHEET Project no.: RWO34

Program: Water Production

Capital Improvements Program

Fiscal Years
2021-2025 Project Manager:: T Dawson

WTF Replacement F & Scott

LAILRALD ( Project Title:

PTHATHS O T

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING

NE
RENEWAL & 205 0 1,200 0 0 0 1,405
REPLACEMENT

205 0 1,200 0 0 0 1,405

TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date: WOk

ENV. ASSESSMENT
ENGINEERING 120,000
SURVEY

CONSTRUCTION 1.285.000
F & Scott Water Well

S Hrothers Grooer

EQUIPMENT
MATERIAL

LAND

TOTAL 1.405.000

DESCRIPTION:

The current water treatment facility is aging and in need of extensive repair. This project will provide replacement
with an up to date facility, designed with newer technology and possibly a stand by generator. The new building
will have separate chemical rooms for safety reasons. Work will include storm-water facilities. paving and other

site work.
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Project no.: RWO038

PROJECT DATA SHEET

Program: Water Production

Capital Improvements Program WTF Replacement OLF 44

NGNS Fiscal Years Project Title:
2021 '2025 Project Manager:: T Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
ClP
OPERATING
RENEWAL &
353 0 0 1,200 0 0 1.553
REPLACEMENT
353 0 0 1,200 0 0 1,553
TOTAL
ESTIMATED PROJECT COSTS MAP
844

Project Start Date: E {'3 t‘;’iiie Rd {

ENV. ASSESSMENT T cou

ENGINEERING 95.000 Mile Rd

SURVEY 10.000

CONSTRUCTION 795.000 OLF 4A Water Well

EQUIPMENT 653,000

MATERIAL

LAND

TOTAL 1,553.000

DESCRIPTION:

The current water treatment facility is aging and in need of extensive repair. This project will provide replacement
with an up to date facility. designed with newer technology and possibly a stand by generator. The new building
will have separate chemical rooms for safety reasons. Work will include storm-water facilities, paving and other
site work.
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PROJECT DATA SHEET Project no.: RW047

Program: Water Production

Capital Improvements Program

FERALD 0 an]
UATHE

Project Title: Rovce St. WTF Replacement

ITH S AU THORTY Fiscal Years
2021-2025 Project Manager: T Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

Frsps (000) Y= 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL & 1,200 of 1200 0 0 0 2,400
REPLAC™""™"IT

1,200 0 1,200 0 0 0 2,400
TOTH'

ESTIMATED PROJECT COSTS

|Project Start Date: Royce S_I_ WTF

ENV. ASSESSMENT

- 2O £
ENGINEERING 95,000 i}
: [k
SURVEY 10,000 = m;ﬁ“‘i{’;‘? ’
CONSTRUCTION 1,995,000 *'
EQUIPMENT 300,000 -
MATERIAL é;
LAND %

TOTAL I 2,400,000

DESCRIPTION:

The current water treatment facility is aging and in need of extensive repair. This project will provide replacement
with an up to date facility, designed with newer technology and possibly a stand by generator. The new building
will have separate chemical rooms for safety reasons. Work will include storm-water facilities, paving and other
site work
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PROJECT DATA SHEET Project no.: RW048

Program: Water Production

Capital Improvements Program

EMLRALD (st Project Title: Cantonment WTF Replacement

LR TS A THORITY Fiscal Years
2021-2025 Project Manager:: | Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &

1.200 0 0 0 0 0 1.200
REPLACEMENT

1,200 0 0 0 0 0 1,200
TOTAL

ESTIMATED PROJECT COSTS MAP wr

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 95.000 .

SURVEY 10,000 - Cantonment Water
CONSTRUCTION 795.000 . Treatment Facility
EQUIPMENT 300,000

MATERIAL -

LAND

TOTAL 1.200.000

DESCRIPTION:

The current water treatment facility is aging and in need of extensive repair. This project will provide replacement
with an up to date facility, designed with newer technology and possibly a stand by generator. The new building
will have separate chemical rooms for safety reasons. Work will include storm-water facilities, paving and other
site work.
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PROJECT DATA SHEET Project no.: RW032

Program: Water Production

Capital Improvements Program rojoct Title: Temnant WTF Replacerment

st

i
N THORITY Fiscal Years

it
2021-2025 Project Manager:: 1 Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &

0 0 1,200 0 0 0 1.200
REPLACEMENT

0 0 1,200 0 0 0 1,200
TOTAL

MAP

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 95.000
SURVEY 10,000 S
CONSTRUCTION 795.000 ‘ 555‘“’"
EQUIPMENT 300,000 o
MATERIAL - Tennant Water Well
LAND X
»%&i
‘o

TOTAL 1.200.000

DESCRIPTION:

The current water treatment facility is aging and in need of extensive repair. This project will provide replacement
with an up to date facility, designed with newer technology and possibly a stand by generator. The new building
will have separate chemical rooms for safety reasons. Work will include storm-water facilities, paving and other
site work.
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PROJECT DATA SHEET Project no.: RWO033

Program: Water Production

Capltal Improvements Program Project Title: McCrory WTF Replacement

Ly Cvas

B’
1

e

FYIES 0 THORIY Fiscal Years
2021-2025 Project Manager:: | Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &
0 0 1,200 0 0 0 1.200
REPLACEMENT
0 0 1,200 0 0 0 1,200
TOTAL
ESTIMATED PROJECT COSTS MAP Breary Ao
Sreely Adrey i
Project Start Date: N

ENV. ASSESSMENT

ENGINEERING 95.000
SURVEY 10,000
CONSTRUCTION 795.000
EQUIPMENT 300.000
_— McCrory Water Well
MATERIAL
LAND

TOTAL 1.200.000

DESCRIPTION:

The current water treatment facility is aging and in need of extensive repair. This project will provide replacement
with an up to date facility, designed with newer technology and possibly a stand by generator. The new building
will have separate chemical rooms for safety reasons. Work will include storm-water facilities, paving and other

site work.
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rant
b THORETY

w14y ¢
FX T

PROJECT DATA SHEET

Capital Improvements Program

Fiscal Years

2021-2025

Project no.: RW060

Program:

Water Production

Project Title: Olive WTF Replacement

Project Manager:: | Dawson

PRIOR

FUNDS (000) YEARS

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL
YEAR
2023

FISCAL
YEAR
2024

FISCAL
YEAR
2025

PROJECT
TOTAL

cip
OPERATING

RENEWAL &
REPLACEMENT

1,200

TOTAL

1,200

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 95,000

SURVEY 10.000

CONSTRUCTION 795,000

EQUIPMENT 300.000
MATERIAL

LAND

TOTAL 1.200.000

MAP

Lawtor St

Olive Weli

e EOve RAe o

Carl Dean &t

DESCRIPTION:

site work.

The current water treatment facility is aging and in need of extensive repair. This project will provide replacement
with an up to date facility, designed with newer technology and possibly a stand by generator. The new building
will have separate chemical rooms for safety reasons. Work will include storm-water facilities, paving and other
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PROJECT DATA SHEET Project no.: RW216

Program: Water Production

Capital Improvements Program

Project Title: [nnerarity Pump Station Upgrade
Fiscal Years '

2021-2025 Project Manager:: T Dawson

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL

CIP
OPERATING

RENEWAL &

0 1,200 0 0 0 0 1,200
REPLACEMENT

0 1,200 0 0 0 0 1,200

TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date:

Sorrento Rd
ENV. ASSESSMENT \
ENGINEERING 100.000

SURVEY innerarity Pump Station

CONSTRUCTION 1,100,000 N Gulf Beach Hwy

EQUIPMENT Innerarity Pt R
MATERIAL )

LAND

Perdida Key DOr

TOTAL 1.200.000

DESCRIPTION:

The existing pumps at this facility need to be replaced along with all of the associated electrical equipment. A
variable frequency drive will be installed with new pumps capable of running at different speeds to allow for better
utilization of the ground storage tank and pump station.

34



PROJECT DATA SHEET Project no.: RWs22B

Program: Water Production

Capltal Im provements Prog ram Project Title: WP Pump Replacement and Repair

Fiscal Years
2021-2025 Project Manager:: T Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
QOPERATING
RENEWAL
& 746 200 200 0 200 200 1.546
REPLACEMENT
746 200 200 0 200 200 1,546
TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT
ENGINEERING System Wide
SURVEY
CONSTRUCTION 1,546,000
EQUIPMENT
MATERIAL

LAND

TOTAL 1,546.000

DESCRIPTION:

Water Production facilities such as wells and pump stations all have large horsepower pumps. These pumps need
to be repaired or replaced when they experience a problem/failure.
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PROJECT DATA SHEET Project no.: RW323

Program: Water Production

Capital Improvements Program

{ \m!ﬁ’}“\‘is ;Kf:}i}l Fiscal Years Project Title: Electrical Repairs Wtr Production
2021-2025 Project Manager:: T Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &
1,200 200 300 300 300 300 2,600
REPLACEMENT
1,200 200 300 300 300 300 2,600
TOTAL
ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT

ENGINEERING SyStem Wlde

SURVEY

CONSTRUCTION 2.600,000

EQUIPMENT

MATERIAL

LAND

TOTAL I 2,600,000

DESCRIPTION:

Funds in this project budget are used to repair and/or replace electrical components at Water Production Facilties.
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PROJECT DATA SHEET Project no.: RW817

Program: Water Production

Capital Improvements Program

Project Title: Elevated Tank Maintenance

SUERALL C{rsst
¥i

H
H

EITIEN S THOEITY Fiscal Years
2021 -2025 Project Manager:: T Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
Cclp
OPERATING
RENEWAL & -
1,275 1,000 1,000 1,000 1,000 1,000 6.275
REPLACEMENT
1,275 1,000 1,000 1,000 1,000 1,000 6,275
TOTAL
ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT SYSTEM WIDE

ENGINEERING 600.000

SURVEY

CONSTRUCTION 5,675,000

EQUIPMENT

MATERIAL

LAND

TOTAL 6.275.000

DESCRIPTION:

ECUA has thirteen water storage tanks. Comprehensive inspections are conducted every five years on each tank to
identify items that are in need of repair or replacement. The tanks are drained, cleaned and evaluated on the inside
and outside. In some instances minor repairs are all that are needed and sometimes major work such as total
coating replacement is needed. Each tank is also inspected annually for things such as screens, and other minor
items. There currently are two elevated storage tanks in need of major rehabilitation. They are the 500,000 gallon
East Elevated Tank and the 500,000 Gallon West Elevated Tank. Work on the East Tank is proposed for FY 2021.

38



39



PROJECT DATA SHEET Project no.: RW901Z

Program: *’---r Production

Capital Improvements Program

Project Title: Well Maintenance and Testing

AR 3
UTHETIEN A Tipon

Fiscal Years
2021-2025 Project Manager:: T Dinvson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FL''™ (000) “EARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL - <
& 1,158 500 500 500 500 500 3,658
REPLACEMENT
1,158 500 500 500 500 500 3,658
TOTAL
ESTIMATED PROJECT COSTS MAP
Project Start Date:

ENV. ASSESSMENT
ENGINEERING SYSTEM WlDE
SURVEY

CONSTRUCTION 3.658.000
EQUIPMENT

MATERIAL

LAND

TOTAL 3.658,000

DESCRIPTION:

Well Capacity is tested to make sure the well is pumping at optimum capacity. If the well capacity drops, work is
performed to return the well to its optimum capacity. A well system overhaul may include repairing or replacing
the pump and pump discharge column. With 31 permitted wells, we need to test and perform restoration work (as
required) on 3 to 4 wells per year. This is a continuing project which addresses every well once every 10-12 years.
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PROJECT DATA SHEET Project no.: RW9163

Program: Water Production

Capital Improvements Program

PAUERALEY (rsst
[N Fiscal Years

i itla: Water Treat Facility Rehab
IS A THCRTY Project Title: ty

2021-2025

Project Manager:: T Dawson

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL

CIP
OPERATING
RENEWAL &
REPLACEMENT

1,407 500 500 500 500 500 3.907

1,407 500 500 500 500 500 3,907

TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT
ENGINEERING SYSTEM WIDE
SURVEY

CONSTRUCTION 3.907.000
EQUIPMENT
MATERIAL

LAND

TOTAL 1 3.907.000

DESCRIPTION:

This project consists of building maintenance, and equipment maintenance/replacement at water production
facilities.
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WATER DISTRIBUTION
CAPITAL IMPROVEMENT PROJECTS
FISCAL YEARS 2021-2025

{in DOO's)

. PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 |REQUIREMENT] TOTAL
CW0001 EPA Resiliency Study - Water $75 o] $75
CWO0002 Pensacola Bay WA Main Replacement 4,500 1,500 4,000 5,500 10,000
CW0003 Michigan Ave. Transmission Main Ph I 30 150 1,820 1,970 2,000
Cwe11 Michigan Ave. Transmission Main Ph1 2,350 2,350
Cws810 Misc Area Wide Water System Extensions 100 100 200 100 500 500
CW880 PB Emergency WA Supply Line 700 0 700
cw East Hill 24 inch Transmission WM 200 2,000 2,200 2,200
cw Gaberonne Swamp Water Main 200 200 200
cw Michigan Ave. Transmission Main Ph il 280 2,800 3,080 3,080
cw Michigan Ave. Transmission Main Ph IV 100 1,000 1,100 1,100
CW Scenic/Langley WL Replacment 300 300 300

TOTALS| $7,655 $1,700  $6,730  $5,120  $1,200 $100 $14,850 22,505
LESS PRIORYEARS 7,655
5 YR PROJECTION $14,850
WATER DISTRIBUTION
RENEWAL & REPLACEMENT
FISCAL YEARS 2021-2025
{in 000's)
PROJECT PRIOR FY ( FY FY FY FY 5 YR TOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 e 2023 2024 2025 |REQUIREMEN TOTAL
RW0001 Innerarity Rd./Perdido Key Water System
improvements $200 S0 $200
RW002D Cantonment Water Line Upgrade 500 500 1,000 1,000
RWO061 Greenbay, Eureka, La Rosa Water Line Upgrade 500 500 500
RWO067 Water Quality Pipe Upgrades 250 600 100 100 100 900 1,150
RW111 Meadson Water Line Upgrade 500 500 500
RW308 Lucy Street Water Main Upgrade 125 125 125
RW503 Central Business District Grid Study 200 200 200
RW513 Donelson Water Line Upgrade 125 125 125
RW619 Becks Lake Road 12" Water Main Replacement 350 350 350
RW621 East Hill Water Line Upgrade Ph | 600 400 400 1,000
RW626 Mobile Highway Booster Pump Station 245 0 245
RW627 Perdido Key Tank Booster Pump Addition 200 0 200
RW706 Saufley Pines - Turkey Road Upgrade 250 250 250
RW722 Detroit Area Water Line Upgrade 900 800 1,800 1,800
RW723 East Hill Water Line Upgrade 1,000 1,000 1,000 3,000 3,000
RW724 Englewood Area Water Line Replacement 500 500 500 1,500 1,500
RW725 Highway 29 Water Main Upgrade 200 2,100 2,300 2,300
RW818 Water Service Renewals 600 750 750 750 750 750 3,750 4,350
RW819 West Well Water Facility Replacement 2,500 2,000 2,000 4,500
RW820 Downtown Water System Grid Improvements 1,822 500 500 500 1,500 3,322
RWS06 Antiguated Water Line Replacement 4,284 1,500 1,500 1,500 1,500 1,500 7,500 11,784
RWS07 M Commercial Fire Protection 15 35 20 20 75 90
RW909N CDBG Fire Hydrant Program 100 50 50 50 250 250
RW914 Leak Detection Services 20 10 10 10 50 50
RwW922 Water Meter Replacement 1,250 2,000 2,100 2,100 2,100 2,100 10,400 11,650
RW Transite WM Replacement 1,000 1,000 1,000 1,000 1,000 5,000 5,000
RW LCR Compliance 1,000 1,000 1,000 1,000 4,000 4,000
RW Rose,Figland, Coris & Powell WM 25 375 400 400
RW Oleander St WM Replacement 105 105 105
RW Wycliff Dr WM Replacement 110 110 110
RW Greenbriar Rd WM Replacement 165 165 165
RW Coldsprings Dr WM Replacement 100 100 100
RW Royce St. Area Water Main Replacement 1,000 1,000 1,000 3,000 3,000
RW South Region Water Main Renewal 300 300 300
RW Scenic Hills Country Club Water Main Upgrade 100 1,650 1,750 1,750
RW Osceola Country Club Area Water Main Upgrade 500 500 500 1,500 1,500
TOTALS| $11,966 $5,250 | $11,635 | $13,780 | $11,755 | $12,485 $54,905 66,871
LESS PRIOR YEARS 11,966
S YR PROJECTION $54,905
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WATER DISTRIBUTION
CAPITAL IMPROVEMENT PROJECTS
FISCAL YEARS 2021-2025

{in 000's)

PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL PROJECT
~""MIBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 |[REQUIREMENT| TOTAL
Cwvuudl EPA Resiliency Study - Water $75 S0 $75
CW0002 Pensacola Bay WA Main Replacement 4,500 1,500 4,000 5,500 10,000
CWO0003 Michigan Ave. Transmission Main Ph ! 30 150 1,820 1,970 2,000
Ccws11 Michigan Ave. Transmission Main Ph 1 2,350 2,350
CwW810 Misc Area Wide Water System Extensions 100 100 200 100 500 500
CW880 PB Emergency WA Supply Line 700 0 700
cw East Hill 24 inch Transmission WM 200 2,000 2,200 2,200
CwW Gaberonne Swamp Water Main 200 200 200
W Michigan Ave. Transmission Main Ph 1l 280 2,800 3,080 3,080
W Michigan Ave. Transmission Main Ph IV 100 1,000 1,100 1,100
cw Scenic/Langiey WL Repfacment 300 300 300

TOTALS} $7,655 $1,700  $6,730  $5,120 51,200 $100 $14,850 22,505

LESS PRIOR YEARS 7,655
5YR PROJECTION $14,850
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PROJECT DATA SHEET Project no.: CW000!

Program: Water Distribution

Capital Improvements Program

Doy
W Fiscal Years

atf
£y

i
NOAUTiR

Project Title: EPA Resiliency Study Water

2021-2025

Project Manager:: T Dawson

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL

CiP

75 0 0 0 0 0
OPERATING

RENEWAL &
REPLACEMENT

75 0 0 0 0 0
TOTAL

75

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT
ENGINEERING 75.000 SYSTEM WIDE
SURVEY
CONSTRUCTION
EQUIPMENT
MATERIAL

LAND

TOTAL | 75.000

DESCRIPTION:

On October 23, 2018, America's Water Infrastructure Act (AWIA) was signed into law. The law requires
community (drinking) water systems serving more than 3,300 people to develop or update risk assessments and

and establishes deadlines by which water systems must certify to EPA completion of the risk assessment and ERP.

Each community water system serving a population greater than 3.300 persons shall assess the risks to, and
resilience of, its system.

emergency response plans (ERPs). The law specifies the components that risk assessments and ERPs must address,
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PROJECT DATA SHEET Project no.: CW0002
i Program: Water Distribution
erEaviiant et Capltal Improvements Program Project Title: Pensacola Bch WA Redundant Sup
PHETRIN A THHORITY Fiscal Years '
2021-2025 Project Manager:: B3 Knight
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
cip
4,500 1,500 4.000 0 0 0 10,000
OPERATING
RENEWAL &
REPLACEMENT
4,500 1,500 4,000 0 0 0 10,000
TOTAL
ESTIMATED PROJECT COSTS v ‘\
/ 5
Project Start Date: g T
ENV. ASSESSMENT
Pensacolia Bay
ENGINEERING 1.000.000
.“ _
SURVEY PENSACGLA BAY k\‘ ey
CONSTRUCTION 9.000.000 || | WATER MAIN REPLACEMENT 1 GULF BREEZE _JH e
T % S R
EQUIPMENT ¥
MATERIAL i
......... i A
LAND P —,

TOTAL | 10.000.000

o

il T e
e PENSACOLA BEACH oo™

DESCRIPTION:

During the FDOT's Pensacola Bay Bridge Design-Build project, ECUA had water main relocations at both the
north and south approaches. ECUA has been made aware of chlorine degradation over time in HDPE water pipe by
local failures. ECUA sent three samples of the HDPE water pipe that was placed out of service during this
relocation to be tested. It was determined that the existing HDPE water pipe has signs of chlorine degradation and
needs to be replaced. The first phase of this project (CW 109 - Pensacola Bay WM Evaluation) will provide the
study to replace the subaqueous water mains that provide water to Pensacola Beach. Subsequent phases will
provide the Engineering and Construction through this project.
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PROJECT DATA SHEET Project no.: CW6I1
) Program: Water Distribution
[y €t Capltal Improvements Program Project Title: Michigan Transmission Phase |
PTHITHN &8 THORITY Fiscal Years '
2021-2025 Project Manager:: B- Knight
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CcIP R e
2,350 0 0 0 0 0 2,350
OPERATING
RENEWAL &
REPLACEMENT
2,350 0 0 0 0 0 2,350
TOTAL
ESTIMATED PROJECT COSTS ’k
Project Start Date: 2020 i Gl N
gMMM MMMMMMMMM "
ENV. ASSESSMENT ; EXISTING MICHIGAN AVE
ENGINEERING 215.000 | WATER MAIN TRANSMISSION MAIN
i PHASE 1
SURVEY
CONSTRUCTION 2.135.000 [[== . ,
EQUIPMENT 3 T
s
MATERIAL 2 : ,
e .
LAND H ; PROPOSE
E WATER MAIN |
CARRIAGE HILLS
TOTAL 2.350.000 WATER TANK

DESCRIPTION:

Pump Station from operating efficiently.

A new 16-inch transmission water main is proposed to be constructed down Michigan Avenue from the Carriage
Hills tank and booster station (recently constructed) to Mitchell Lane. This is Phase [ of IV and is needed in order
to supply water to the north and south zone. The existing water mains on Michigan Avenue are undersized (two
8-inch transite mains). The size restriction of the existing transmission main prevents the Carriage Hills Booster
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PROJECT DATA SHEET Project no.: CW810

Program: Water Distribution

Capital Improvements Program )
Project Title:

AAED CONS]
1

N A THORITY Fiscal Years

2021-2025 Project Manager::

JR— J—
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

[FL'*'™< (000) | e 2021 nenn 2023 2024 2025 TOTAL
cip
OPERATING

0 0 100 100 200 100 500

RENEWAL &
REPLACEMENT

0 0 100 100 200 100 500

TOTAL

ESTIMATED PROJECT COSTS

ENV. ASSESSMENT
ENGINEERING 70,000 SYSTEM WIDE
SURVEY
CONSTRUCTION 430,000
EQUIPMENT ]
MATERIAL
LAND

TOTAL | 500,000

DESCRIPTION:

Some parts of ECUA's service area are not currently served by water lines. This program would provide funds for
water line extension to reach existing neighborhoods currently served by individual potable supply wells.
Individual projects such as Innerarity Point, Bauer Road, Mobile Highway and Beulah have been identified. Other
individual projects will be identified on a case by case basis.
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PROJECT DATA SHEET

Capital Improvements Program

RALLY sy

Aty
PTHATIN AU TRy

Project no.:

Program:

cw

Water Distribution

] Project Title: East Hill 24-inch Transmission WM
Fiscal Years
2021-2025 Project Manager:: B. Knight
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
0 200 2.000 0 0 0 2,200
QPERATING
RENEWAL &
REPLACEMENT
0 200 2,000 0 0 0 2,200
TOTAL
ESTIMATED PROJECT COSTS J / ;/
¢ posE ST 1{ S
Project Start Date: |1 kY ‘M'%\ N
1 \ \
ENV. ASSESSMENT % BAYOU |
el 2} TEXAR
ENGINEERING 160.000 7 P
S .ét -’/ /
SURVEY 40,000 v/ 24 o e
—————— || PROPOSED 28NCH £ { e /
CONSTRUCTION 2.000.000 TRANSMISSION i i ¢
I — WATER MAIN |1 NN
EQUIPMENT { N\
i “? -
MATERIAL % % \\\
LAND i j
i [
‘ J~«-—*‘W o PENSACOLA BAY
E\ .,MM -1 v
(R ¢ GREGORY &,
ToTAL | 2.200.000 \ 2N
DESCRIPTION:

A new 24-inch transmission water main is proposed to be constructed along the east side of 14th Avenue from
"Little Gregory" Street (the northern 24-ineh connection constructed during the FDOT's 17th Avenue Intersection
project) to Bobe Street. This proposed transmission main will complete the transmission water main to supply
Pensacola Beach with a transmission main and not the smaller distribution mains.
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PROJECT DATA SHEET Projectno.. CW___

Program: Water Distribution

P o Capital Improvements Program

Project Title: Michigan Transmission Phase 3
FHATR AU THORITY .

Fiscal Years
2021-2025 Project Manager:: B. Knight
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CiP
0 0 280 2,800 0 0 3,080
OPERATING
RENEWAL &
REPLACEMENT
0
_‘I’_I\'F AN
ESTIMATED PROJECT COSTS
Project Start Date: MICHIGAN AVENUE
\ TRAN SMISSION WATER MAIN
ENV. ASSESSMENT ’ ) PHASE 3
ENGINEERING 240,000
SURVEY 40,000
CONSTRUCTION 2.800.000
—
EQUIPMENT
MATERIAL
LAND
CARRIAGE HILL3
! BCGOSTER FUMP
TOTAL | 3.080.000
DESCRIPTION:

A new [2-inch transmission main is proposed to be constructed down Michigan Avenue from the Carriage Hills
tank and booster station (recently constructed) to East W Street. This is Phase Il of IV and is needed in order to
supply water to the north and south zone. The existing water mains on Michigan Avenue are undersized. The size
restriction of the existing transmission main prevents the Carriage Hills Booster Pump Station from operating
efficiently.
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PROJECT DATA SHEET

Capital Improvements Program

Fiscal Years

Project no.: (W

Program: Water Distribution

Project Title: Michigan Transmission Phase 4

2021-2025 Project Manager:: B. Knight
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
0 0 0 100 1,000 0 1,100
OPERATING
RENEWAL &
REPLACEMENT
0 0 0
TOTAL
\ L \ B
ESTIMATED PROJECT COSTS W2 | //
VA \ \7
‘\ \\ ) \ \
Project Start Date: \'\ i
AR
ENV. ASSESSMENT |
ENGINEERING 100,000
SURVEY
CONSTRUCTION 1,000,000
EQUIPMENT |
W\
MATERIAL )\
MICHIGAN AVE TRANSMISSION
LAND N WATER MAIN - PHASE 4
[ ‘Y :
T B
N R \ AL
- /J(% } \ Vo 7
e | A IR
TOTAL 1.100.000] |- W \\K\\
DESCRIPTION:

A new 12-inch transmission main is proposed to be constructed down Michigan Avenue from W Street east to
Pensacola Boulevard. This is Phase IV of IV and is needed in order to supply water to the north and south zones.

The existing water mains on Michigan Avenue are undersized. The size restriction of the existing transmission
main prevents the Carriage Hills booster pump station from operating efficiently.

53



54



WATER DISTRIBUTION

RENEWAL & REPLACEMENT
FISCAL YEARS 2021-2025
{in 000's}
PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 |REQUIREMENT] TOTAL

RW0001 innerarity Rd./Perdido Key Water System
Improvements $200 S0 $200
RWO002D Cantonment Water Line Upgrade 500 500 1,000 1,000
RWO061 Greenbay, Eureka, La Rosa Water Line Upgrade 500 500 500
RWO067 Water Quality Pipe Upgrades 250 600 100 100 100 900 1,150
RW111 Meadson Water Une Upgrade 500 500 500
RW308 Lucy Street Water Main Upgrade 125 125 125
RW503 Central Business District Grid Study 200 200 200
RW513 Donelson Water Line Upgrade 125 125 125
RW619 Becks Lake Road 12" Water Main Replacement 350 350 350
RW621 East Hill Water Line Upgrade Ph | 600 400 400 1,000
RW626 Mobile Highway Booster Pump Station 245 0 245
RW627 Perdido Key Tank Booster Pump Addition 200 0 200
RW706 Saufley Pines - Turkey Road Upgrade 250 250 250
RW722 Detroit Area Water Line Upgrade 900 900 1,800 1,800
RW723 East Hill Water Line Upgrade 1,000 1,000 1,000 3,000 3,000
RW724 Englewood Area Water Line Replacement 500 500 500 1,500 1,500
RW725 Highway 29 Water Main Upgrade 200 2,100 2,300 2,300
RwW818 Water Service Renewals 600 750 750 750 750 750 3,750 4,350
RW819 West Well Water Facility Replacement 2,500 2,000 2,000 4,500
RwW820 Downtown Water System Grid Improvements 1,822 500 500 500 1,500 3,322
RW906 Antiquated Water Line Replacement 4,284 1,500 1,500 1,500 1,500 1,500 7,500 11,784
RWS07M Commercial Fire Protection 15 35 20 20 75 90
RWS90SN CDBG Fire Hydrant Program 100 50 50 50 250 250
RW914 Leak Detection Services 20 10 10 10 50 50
RW922 Water Meter Replacement 1,250 2,000 2,100 2,100 2,100 2,100 10,400 11,650
RW Transite WM Replacement 1,000 1,000 1,000 1,000 1,000 5,000 5,000
RW LCR Compliance 1,000 1,000 1,000 1,000 4,000 4,000
RW Rose, Figland, Doris & Powell WM 25 375 400 400
RW Oleander St WM Replacement 105 105 105
RW Wycliff Dr WM Replacement 110 110 110
RW Greenbriar Rd WM Replacement 165 165 165
RW Coldsprings Dr WM Replacement 100 100 100
RW Royce St. Area Water Main Replacement 1,000 1,000 1,000 3,000 3,000
RW South Region Water Main Renewal 300 300 300
RW Scenic Hills Country Club Water Main Upgrade 100 1,650 1,750 1,750
RW Osceola Country Club Area Water Main Upgrade 500 500 500 1,500 1,500
TOTALS| $11,966 $5,250 § $11,635 ] $13,780 | $11,755| $12,485 $54,905 66,871
LESS PRIOR YEARS 11,966
S YR PROJECTION $54,905
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PROJECT DATA SHEET Project no.. RW0001

Program: Water Distribution

Capital Improvements Program

A RAL D CoaNT

Project Title: Innerarity RD/Perdido Key Improv

VTHATI S AU Tieh Fiscal Years
2021-2025 Project Manager:: B. Knight
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

[FUM™= (000) YEARS 2021 2022 2023 2024 2025 TOTAL
cip
OPERATING
RENEWAL & 200 0 0 0 0 0 200
REPLACEMENT

200 0 0 0 0 0 200
TOTAL

ESTIMATED PROJECT COSTS

T me e, ‘)&"’“““‘““ 020

ENV. ASSESSMENT

ENGINEERING 15,000

SURVEY

CONSTRUCTION 185,000

EQUIPMENT

MATERIAL INNERARITY POINT RD /

LAND PERDIDO KEY DR.
IMPROVEMENTS

TOTAL | 200,000

WEDWNIFM 1 1WAy,

The FDOT plans to widen and install drainage improvements near the intersection of Sorrento Road and Innerarity
Point Road. Due to the intersection improvements, some of ECUA's water and sewer facilities are in direct
conflict. ECUA had RW402S - Innerarity/Perdido Key Area Pipe & Valve Improvements project budgeted to
consolidate the existing water mains and provide a more efficient distribution system for the Innerarity Point Tank
and Booster Pump Station. In order to eliminate construction coordination between multiple contractors, as well as
minimize disruptions to the local residents and customers, ECUA staff will recommend to the ECUA Board to
enter into a Utility Work by Highway Contractor Agreement (UWHC) with the FDOT to have their contractor
perform the needed utility relocations and improvements. The additional funding for this project will come from
ECUA CIP CR405 - General Utility Relocates.
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PROJECT DATA SHEET Project no.: RW002D

Program: Woater Distribution

Capital Improvements Program

ﬁ }g] WAl L eiant Project Title: Cantonment Water Main Upgrade

AT A THOGRITY Fiscal Years
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL | FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENE
NEWAL & 0 0 0 0 500 500 1.000
REPLACEMENT
0 0 0 0 500 500 1,000
TOTAL

ESTIMATED PROJECT COSTS | cANTONMENT WATER |-

MAIN UPGRADES

Project Start Date:

ENV. ASSESSMENT
LAKEVIEW AVE
ENGINEERING | AND ASSOCIATED STREETS

SURVEY 25,000

CONSTRUCTION 975.000 PARK LANE

EQUIPMENT
MATERIAL

LAND

TOTAL l 1.000.000

DESCRIPTION:

Plans were developed (CIP #RWA406F) by in-house staff in 2016 - for the replacement / upgrading of existing
watermains. This project will increase ECUA's ability to serve present customers and increase the reliability of the
system by eliminating galvanized and steel water lines and providing better fire service. Additional surveying may be
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Fiscal Years

PROJECT DATA SHEET
Capital Improvements Program

Project no.: RW067
Program: Water Distribution

Project Title: Water Quality Pipe Upgrades

2021-2025 Project Manager:: K Fell
i ) B FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

F tisine man “"ARS 2021 2022 2023 2024 2025 TOTAL
cp
|C~ " ATING
RENEWAL & 250 600 100 100 100 1,150
REPLACEMENT

250 600 100 100 100 1,150
TOTAL

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT
ENGINEERING
SURVEY 100,000

CONSTRUCTION P 050,000

EQUIPMENT
MATERIAL
LAND

TOTAL I 1,150,000

DESCRIPTION:

59

There are dead-end lines throughout ECUA's water distribution system that can be eliminated by connections to the
existing water distribution system. The purpose of this project would be to identify areas where water circulation can
be improved by tying to adjacent distribution lines. A looped system provides better water circulation and can




PROJECT DATA SHEET Project no.: RW111

Program: Water Distribution

Capital Improvements Program Meadson Water Main Upgrades

§ t’iiiiiﬁ\i i\)s T(ﬂ(‘:}g E Fiscal Years Project Title:
2021-2025 Project Manager:: X Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL
& 0 0 0 0 0 500 500
REPLACEMENT™
0 0 0 0 0 500 500
TOTAL
ESTIMATED PROJECT COSTS MEADSON i§ [ f / 1 ff/ /
WM UPGRADES &\g@\\ ] ! }! ( ,&
Project Start Date: e IM"’LJ! J AI N
T
ENV. ASSESSMENT R f‘ ] |5
S T e
ENGINEERING T \ f i
—_— MEADSON POINT RD ON LN e /] I
SURVEY 50,000 HERn ‘\\7 ’ yf
- S / Cot
CONSTRUCTION 450,000 - // 'f |
e PERDIDO " I’
EQUIPMENT BAY ‘
- fal
MATERIAL ’ |
LAND f 1'
Y MEADSGNRG 7|
~ . I
W \\\ JIM C. BAILEY I ’: H /
TOTAL | 500.000 \\\\J/;‘\ MIDDLE SCHOOL r’ I'L_\J! o
DESCRIPTION:

Previously, residents in the Meadson Subdivision approached the ECUA board and requested an upgrade of their
waterlines because they are old and undersized. The President of Meadson Roadway Association Inc. expressed
concerns about fire protection, low pressure and dirty water. Based on GIS Maps, most of the existing water mains
in this area are 3-inch & 4-inch PVC. Portions of the existing waterlines are under the gravel roadways. New lines
should be placed out from under the roadways. Waterlines would be installed on Tarkiln Way, Meadson Lane and
Meadson Point Road which are currently supplied only by long service lines. Approx. 5,000 LF of new 6-inch
water mains and hydrants would be installed, as necessary, to provide fire protection throughout the area. Because
the subdivision is unplatted with privately owned roads, rights-of-way and easement issues will need to be

addressed.
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PROJECT DATA SHEET

Capital Improvements Program

Project no.: RW308

Program: \Water Distribution

Project Title:

Lucy Street WM Upgrade

Fiscal Years
2021-2025 Project Manager:: KFell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &
0 0 0 0 0 125 125
REPLACEMENT
0 0 0 0 0 125 125
TOTAL
ESTIMATED PROJECT COSTS LUCY STREETWM | ; ! -
| UPGRADE AREAS
Project Start Date: : _— I
ENV. ASSESSMENT Lo J
ENGINEERING . ‘j
SURVEY 15.000 ‘ ]‘E !
—_— e i
= v
CONSTRUCTION 110.000 e |
EQUIPMENT : fg J
T [
MATERIAL ‘ ]
LAND ‘
TOTAL | 125.000

DESCRIPTION:

ECUA staff discovered that Lucy Street is supplied by a 2-inch water line while doing utility relocates. Customers
on Lucy Street have complained of low pressure. In addition to replacing approximately 400 LF of galvanized
water main on Lucy Street, this project would also target replacing galvanized water main on other nearby roads
(approximately 400 LF on Bluebird Drive and approximately 600 LF on Arthur Lane). This project will involve
replacement of these small lines with 4 or 6 inch pipe and renewing water services.
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Fiscal Years

2021-2025

PROJECT DATA SHEET

Capital Improvements Program

Project no.: RW503

Program: Water Distribution

Project Title

Project Manager:

Central Business Dist Grid Study

K Fell

PRIOR

FUNDS (000) YEARS

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL
YEAR
2023

FISCAL
YEAR
2024

FISCAL
YEAR
2025

PROJECT
TOTAL

ciP
OPERATING

RENEWAL &
REPLACEMENT

200

TOTAL

200

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT
ENGINEERING 200.000
SURVEY

CONSTRUCTION

EQUIPMENT

MATERIAL

LAND

TOTAL 200.000

MAP

DESCRIPTION:

Due to the high number of very old water mains in the Central Business District, an engineering study is necessary
to define the condition of the water main grid and its ability to provide potable water serviee to existing customers
as well as adequate fire protection. The engineering study will provide sufficient information to determine the

necessary scope of work and resultant cost of capital improvements.
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Project no.: RW513

PROJECT DATA SHEET

Program: Water Distribution

Capital Improvements Program

Oy L Project Title: N. Donelson Street WM Upgrade

3
AETRRORETY

Fiscal Years
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2024 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &
0 0 0 0 0 125 125
REPLACEMENT
0 0 0 0 0 125 125
TOTAL
ESTIMATED PROJECT COSTS
Project Start Date:
ENV. ASSESSMENT
ENGINEERING
SURVEY 15.000
i g !
CONSTRUCTION moooo |10 0 T T\
— 2 T | =el )
EQUIPMENT !LJLIL”\M‘%; ;‘f" J,L?'/ \ N. DONELSON ST LQ;D
. N L L I I &)l o WM UPGRADE = e
—i11 ‘[ﬁf w2 AT gl \ \ ARL
MATERIAL L I&K 1 T ST AT L LT
e ‘ﬁ@*’fi[ JH\_ILJL | El 0 \\///\%K \\.ENT)T‘\//\; —
LAND ! ’%L/J[J’ i’fﬁm,—:} ﬁ{tﬂ\\?\ﬁbﬂ/@o@‘ = L
- ||= — J Il I ‘ l i | =
7 it S S e T N T =
Do L TR = =L
L L ot J‘* %JL///\\ /\\// — L =7
TOTAL 125000 | | ST el L L T w//\ﬁ N

DESCRIPTION:

N. Donelson Street is located downtown east of "A" Street - between Gregory and Garden Streets. Customers on
N. Donelson Street, two city blocks that extends over 850" in length, are being supplied by 1.25-inch galvanized
waterline. Pressure and flow to these customers is inadequate. The existing waterline is under pavement. Scope of
work to include approx. 900 LF of 4-inch PVC water main, one road crossing, and approx. 20 new water services.
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Project no.: RW619

PROJECT DATA SHEET
i Program: Water Distribution
Capital Improvements Program roject Title: Bocks Lake Rd 127 WM

CALD Ot
TN A THORITY Fiscal Years
2021-2025 Project Manager:: X Féll
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &
0 0 350 0 0 0 350
REPLACEMENT
0 0 350 0 0 0 350
TOTAL
ESTIMATED PROJECT COSTS E <\ b3 ‘ y
BECKS LAKERD f-\ &= : it
- - 12" WATER MAIN | . g :
Project Start Date: - = - : N N
R i £ RO
| gect® e

ENV. ASSESSMENT

30000 f
ENGINEERING 3 | CANTONMENT
SURVEY 20.000 \ WELL
- %)

CONSTRUCTION 300.000
EQUIPMENT
MATERIAL

LAND

INTERNATIONAL
PAPER

TOTAL I 350,000

DESCRIPTION:

Over the years, the existing water main on Becks Lake Road. from the well to U.S. Highway 29, has experienced
numerous leaks. The existing water main on Stone Blvd has also experienced numerous leaks. To adequately
address the problems, the construction of approx. 2,500 LF of 12-inch ductile iron water main would be required. It

appears that two sections of railroad track will have to be crossed.
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PROJECT DATA SHEET Project no.; RW621

Program: Water Distribution

Capital Improvements Program

PRIRALD Lo AT Project Title: East Hili Water Main Upgrade

FITH N AU THORITY Fiscal Years
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPE™"TING
RENEWAL & 600 0 400 0 0 0 1,000
REPLACEMENT

600 0 400 0 0 0 1,000
TOTAL

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 100,000
SURVEY
CONSTRUCTION 900,000
EQUIPMENT

MATERIAL

LAND

TOTAL | 1,000,000

DESCRIPTION.

The area of the East Hill neighborhood in Southeast Pensacola is in need of extensive water main upgrades.
There is a large amount of cast iron and galvanized steel water mains in the area. The project will consist of
upgrading the water mains throughout the north eastern portion of East Hill.
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PROJECT DATA SHEET Project no.: RW626

Program: Water Distribution

\ Capital Improvements Program
Eall) st

: i itta. Mobile Hwy Booster Pump
PEFHETIES A THORTTY Fiscal Years Project Title: >

2021-2025

Project Manager:: | Dawson

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR % YEAR YEAR YEAR YEAR PROJECT
FUNDS (000} YEARS o 2022 2023 2024 2025 TOTAL

CiP
OPERATING

RENEWAL &

245 0 0 0 0 0 245
REPLACEMENT

245 0 0 0 0 0 245
TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 50.000 ’ “
Mobile Hwy
SURVEY Chimney Pines Dr
CONSTRUCTION 195.000
T Glidden Ln
EQUIPMENT
Mobile Hwy Booster.Pump
MATERIAL T e,
LAND

Mabile Hwy

TOTAL 245,000

DESCRIPTION:

When the Mobile Hwy Tank fills, it produced low pressure on Erica Ct while pressures are high in the area of the
Dunaway well. This has necessitated only filling the tank during the low demand times, such as night time.
Installing the booster pump along Mobile Hwy would alleviate this issue and allow the Mobile Hwy tank to be
filled during the day without low pressure issues. The installation of this booster pump will also allow additional
production from the Dunaway well.

A
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PROJECT DATA SHEET Project no.: RW627

Program: Water Distribution

Capital Improvements Program

T s
FEIFR A THORITY Fiscal Years

Project Title: Perdido Key Tank Booster Pump

2021-2025 Project Manager:: | Dawson
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
ClP
OPERATING
RENEWAL

& 200 0 0 0 0 0 200
REPLACEMENT

200 0 0 0 0 0 200
TOTAL
ESTIMATED PROJECT COSTS MAP

Project Start Date: o Fridise gay

ENV. ASSESSMENT

Bt Brach  F

ENGINEERING 50.000 '
I Perdido Key Tank

SURVEY

k=3

CONSTRUCTION 150.000 s Gemmes St
EQUIPMENT

MATERIAL ; S Beast s

LAND

Perdida Key Dr

et &

TOTAL 200“000 Foosgnade ¥oay

DESCRIPTION:

The Perdido Key elevated storage tank is unable to discharge to the system unless pressures are lowered throughout
Perdido Key. This makes it a chalienge to get acceptable water turnover in the tank. A booster pump installed on
the discharge line would allow the tank to discharge to the system without lowering pressures in Perdido Key.
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PROJECT DATA SHEET Project no.: RW706

Program: Water Distribution

Capital Improvements Program

STEY (ARt
ER A THORITY

Atk
[AR

Project Title: Saufley Pines - Turkey Road

Fiscal Years
2021-2025 Project Manager:: X Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &

0 0 0 0 0 250 250
REPLACEMENT

0 0 0 0 0 250 250
TOTAL

ESTIMATED PROJECT COSTS SAUFLEY PINES -

TURKEY RD

Project Start Date:

ENV. ASSESSMENT

ENGINEERING

SURVEY 25.000
CONSTRUCTION 225,000
EQUIPMENT
MATERIAL

LAND

TOTAL I 250.000

DESCRIPTION:

To address water quantity and fire protection issues, additional 6-inch (approx. 1,000 LF on Turkey Rd south of
Saufley Pines Rd) and 8-inch (approx. 1,200 LF on Turkey Rd north of Scotland Rd) water main is needed. This

area is currently served by 4" and smaller lines and experiences low pressure. This project will upgrade the
subsystem, provide fire protection, and capacity for growth.
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PROJECT DATA SHEET Project no.; RWr24
. Program: Water Distribution
PMERATD Coang Cap'tal lmprovements Prog ram Project Title: Englewood Area WA LN Uperade
UTHATH S W (R Fiscal Years -
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS “~~™Y YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL & 0 0 0 500 500 500 1,500
REPLACEMENT
0 0 0 500 500 500 1,500
TOTAL
ESTIMATED PROJECT COSTS ENGLEWOOD AREA

WATER LINE UPGRADE

et

Project Start Date:

ENV. ASSESSMENT
ENGINEERING
SURVEY 100,000

CONSTRUCTION
EQUIPMENT

1,400,000

MATERIAL

LAND

TOTAL I 1,500,000

vcsCRIPTION:

The Englewood area of Escambia County, shown on the map above with project limits of Fairfield Drive (north), "W"
Street (west), Bobe Street (south) & "L" Street (east), has many streets supplied by old 2-inch galvanized water lines.
These substandard lines are in poor, tuberculate condition and need to be replaced. ldeally, these upgrades would
be completed in conjunction with the Englewood Sewer Expansion - which is planned as a cost-sharing project with
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PROJECT DATA SHEET

Project no.© RW725

Program: Water Distribution

Capital Improvements Program

Fisca) Years

HRALDY c AN
PEUTH S AL THORE

[
1

Project Title: Hwy 29 WA Line Upgrade

2021-2025 Project Manager::
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) ' === 2021 2022 2023 2024 2025 TOTAL
CIP
RENEWAL &
0 0 200 2,100 0 0 2,300
REPLACEMENT
TOTAL 0 0 200 2,100 0 0 2,300
ESTIMATED PROJEGT COSTS MAP
—_— \ - . ) .
Project =~ * ~* : \ ‘\\ x\% \,‘ \ \ N “ '\% :
-n ™ y Rl 0 5
A Ve ,(Q/ L \ .
ENV. ASSESSMENT 2Lopl AN '0‘_'?} &7 5 \% \
— 9 w7 W& AR B
ENGINEERING 165,000 Vv Ty o
_— AP g M oy W
SURVEY 5,000 \{,x'.‘l'f,; @ ,/“\_zn Y Sty IR A
——— - - "~ g v
- D * Ty 3
CONSTRUCTION 1 820 000 e TTTER e A T
] e \2 Uy
\‘ﬂ N
EQUIPMENT 550,000 Bayou Marcus Treatment Plant| _. —
MATERIAL lwes /
R R , /
LAND X ,-’\,
'1 OQ' :"-.?i
/ Q?f
"Eﬂ“ {“"'*-r,w
TOTAL | 2,300,000

DESCRIPTION: =

The effluent from the Bayou Marcus WRF is currently disinfected utilizing an ultraviolet (UV)
system that is over 15 years old. We have been notified by the manufacturer that they will be
discontinuing support for the existing equipment in the next few years. This project involves

removing the old UV system and installing a newer more energy efficient system, that would be sized
for future increase in permitted capacity.
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PROJECT DATA SHEET Project no.: RW818

Program: vvater Distribution

Capital Improvements Program Project Title: Water Service Renewals

NEDY COANT
|

YIS A TEHIORITY Fiscal Years
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

DS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CiP
OPERATING _
RENEWAL & 600 750 750 750 750 750 4350
REPLACEMENT

600 750 750 750 750 750 4,350
[ TOTAL — _

ESTIMATED PROJECT COSTS

ENV. ASSESSMENT
ENGINEERING
SURVEY

CONSTRUCTION 4,350,000
EQUIPMENT
MATERIAL
LAND

TOTAL l 4,350,000

DESurariioN.

ECUA maintenance crews continue to repair leaking water services. The ECUA is responsible for the service from
the main to the meter. The majority of these leaks are because of faulty service material. The impact on our
operation is cost in overtime to make unscheduled repairs/replacements coupled with customer dissatisfaction from
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PROJECT DATA SHEET Project no.: RW820

Program: Water Distribution

Capital Improvements Program
Fiscal Years

2021-2025

Project Title: Downtown Water Grid Improve

Project Manager:: K Féll

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL

cip
OPERATING

RENEWAL &

1,822 0 0 500 500 500 3.322
REPLACEMENT

1,822 0 0 500 500 500 3,322
TOTAL

ESTIMATED PROJECT COSTS DOWNTOWN WATER

‘| GRID IMPROVEMENTS | ...~
Project Start Date: T

ENV. ASSESSMENT

ENGINEERING

SURVEY

CONSTRUCTION 3.322.000
EQUIPMENT

MATERIAL

LAND

TOTAL 3322000(] - E

DESCRIPTION:

This downtown Pensacola area is the oldest part of ECUA's water system. There is a limited amount of
information available regarding the area. The target area of this project is from Wright St. south and from Alacaniz
west to "A" St. The first phase of the project will be an engineering study to determine the condition of the water
system and the capacity to provide potable water service and adequate fire protection to customers in the area. This
study will include the following: a review of system maps, field inspections, flow testing water mains and
hydraulic modeling. It is known that the area does not have a sufficient number of valves and long sections of
water mains must be shut down when maintenance is required. This results in an interruption of normal water
service and fire protection for an excessive number of customers, it is expected, based on the age of the water
mains, that some will be in poor condition. This will require cleaning and replacement. The second phase will be
to implement some of the immediate improvements recommended by the engineering study such as cleaning or
replacing water mains, installing new valves, and making new connections between existing water mains. The
study will also make long term recommendations to be implemented in future projects.
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PROJECT DATA SHEET Project no.: RWS06

Program: Water Distribution

Capital Improvements Program

EARAT D ot

Project Title: Antiquated WM Replacements

UTHFTS O THORITY Fiscal Years
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 ToT~
CIP
OPERATING
RENEWAL & 4,284 1,500 1.500 1,500 1,500 1,500 11,784
REPLACEMENT
4,284 1,500 1,500 1,500 1,500 1,500 11,784
TOTAL
ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 800,000

SURVEY 200,000

CONSTRUCTION 10784,000 |

EQUIPMENT

MATERIAL

LAND

TOTAL I 11,784,000

DESCRIPTION: -7 T

ECUA's water system contains numerous areas where water lines were installed many years ago. Many of the lines
were installed utilizing small (2" or 4*) diameter galvanized iron pipe material. Over many years, trace minerals have
accumulated on the pipe walls reducing capacity and pressure and sometimes causing water quality issues. This
program provides for replacement and upgrade of antiquated lines as problem areas are identified, subject to
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PROJECT DATA SHEET Project no.: RWS09N

Program: VAfmdm l'\isl_:l-. .;:Dn

Capital Improvements Program Project Title: CDBG Fire Hydrant Program

FATRANT D COAN]

VEIEETI N N BERORITY Fiscal Years
2021-2025 Project Manager:: KFell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

='**DS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL & 0 0 100 50 50 50 250
REPLACEMENT

0 0 100 50 50 50 250
tnTAl

l—- ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 25,000
SURVEY 25,000
CONSTRUCTION 200,000
EQUIPMENT

MATERIAL

LAND

TOTAL I 250,000

DESCRIPTION: ) 7

Escambia County has chosen to use Community Development Block Grant (CDBG) funds to upgrade water line in
selected area sufficient to provide for fire protection. The County has entered into an agreement with ECUA to
provide engineering services on the projects.
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PROJECT DATA SHEET Project no.: RW914

Program: Water Distribution

Capital Improvements Program

Project Title: Leak Detection Services

PALERANLD Carnsg
i

ATH N AU TR Fiscal Years
2021-2025 Project Manager:; B Reid
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) *"ARS 2021 2022 2023 2024 2025 TOTAL
CIP |
OPERATIN™
RENEWAL & 0 0 20 10 10 10
REPLACEMENT

0 0 20 10 10 10
TOTAL

ESTIMATED PROJECT COSTS l

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 50,000 N/A - VARIOUS LOCATIONS
SURVEY
CONSTRUCTION
EQUIPMENT
MATERIAL

LAND

TOTAL l 50,000

DESCRIPTION:

This project is to detect leaks in the water distribution system.
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PROJECT DATA SHEET Project no.: RW922

Program: Water Distribution

Capital Improvements Program

VDY G0 AsT
N A THORITY Fiscal Years

Project Title: Water Meter Replacement

2021-2025 Project Manager:: B Reid

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL

CIpP
OPERATING

RENEWAL &

1,250 2,000 2,100] 2,100 2,100 2,100 11,650
nent s CEMENT

1,250 2,000 2,100 2,100 2,100 2,100 11,650
TOTAL ]

ESTIMATED PROJECT COSTS MApP

Project Start Date:

ENV. ASSESSMENT
ENGINEERING N/A - VARIOUS LOCATIONS
SURVEY

CONSTRUCTION
EQUIPMENT 11,650,000 |
MATERIAL

LAND

TOTAL I 11,650,000

DESCRIPTION:

ECUA has approximately 91,000 residential meters currently in service. The water meters are backed by a 10-year
warranty. The majority of these meters were installed between 2007-2009. As such, the watranty period has
expired for many of these meters. The replacement of meters or components has become much more frequent since
2016. By budgeting to replace 10% of these meters every year, the meters can be replaced in a timely manner
without having to estimate customers' usage. The 10-year replacement cycle will also result in the majority of
meters being under warranty.
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PROJECT DATA SHEET Projectno.: RW__

Program: Water Distribution

Capital Improvements Program

Project Title: Transite WM Replacement

Fiscal Years
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL

ENEWAL & 0 1,000 1,000 1,000 1.000 1,000 5.000
REPLACEMENT

0 1,000 1,000 1,000 1,000 1,000 5,000
TOTAL
ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 500,000 System Wide

SURVEY

CONSTRUCTION 4.500.000

EQUIPMENT

MATERIAL

LAND

TOTAL I 5.000,000

DESCRIPTION:

This project is the replacement of antiquated cement asbestos (also known as CA or Transite) water mains. ECUA
has approximately 300 miles of transite main that is responsible for a large number of water main breaks or other

related problems. Transite water main replacement projects will be prioritized based on several risk factors and
history of breaks.
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PROJECT DATA SHEET Project no.. RW __

Program: Water Distribution

Capital Improvements Program Project Title: LCR Complince

HRALD coasd
b

FITI S AF TFIORITY Fiscal Years

2021-2025 Project Manager:: S Hayden

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 ~023 2024 2025 TOTAL

cip
|OPERATING

RENEWAL &
R="™' ACEMENT

0 0 1,000 1,000 1,000 1,000 4,000

0 0 1,000 1,000 1,000 1,000 4,000

TOT#'

ESTIMATED PROJECT COSTS FMAP

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 500,000 System Wide
SURVEY
CONSTRUCTION 3,500,000
EQUIPMENT 1
MATERIAL

LAND

TOTAL I 4,000,000

DESCRIPTION:

I

The Environmental Protection Agency (EPA) proposes regulatory revisions to the National Primary Drinking
Water Regulation (NPDWR) for lead and copper under the authority of the Safe Drinking Water Act (SDWA).
This proposed rule provides more effective protection of public health by reducing exposure to lead and copper in
drinking water. This proposed rule also strengthens procedures and requirements related to health protection and
the implementation of the existing Lead and Copper Rule (LCR) in the following areas: Lead tap sampling;
corrosion control treatment; lead service line replacement; consumer awareness; and public education. In addition,
this proposal includes new requirements for community water systems to conduct lead in drinking water testing and
public education in schools and child care facilities.

This project is established to implement the changes required by the EPA. This will be a multi-phase, multi-year
project to first collect data on all of ECUA's water services then take appropriate actions as directed by the EPA.
The total cost impact will be unknown until such time as the initial study is complete. The budget amounts
provided are merely estimates and are subject to revision based on evaluation of the water system.
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PROJECT DATA SHEET

Capital Improvements Program

¢ LY (st
PRI AT RORITY

Project no.: RW

Program: Water Distribution

Project Title: Royce Street Area WM Upgrades
Fiscal Years ’
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 20°" 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &
0 0 0 1,000 1,000 1,000 3,000
REPLACEMENT
0 0 0 1,000 1,000 1,000 3,000
TOTAL
~ - ; ~
ESTIMATED P| cTC ‘ ; i
MATED PROJECT COSTS ROYCE ST AREA ' Saro, 4
s WM UPGRADES E
Project Start Date: M“E‘?\" = N
R ef,e// o N PENSACOLA
. - I ~, INTERNATIONAL
ENV. ASSESSMENT \ 7 X ! NTE\IRPORT
YP\‘\Nj:y/ :Er.
ENGINEERING eV ERT A g ‘
- 2\ 2 S
SURVEY 100,000 21 o U
. 2Nz £
CONSTRUCTION 2,900,000 L | z\! ¥ \
EQUIPMENT D, 3 \
MATERIAL [N % \
- Lo \\Kb N “ \\:
o Pl R I L .
- | o W
R P e R N
TOTAL l 3.000000(} " ; T A
DESCRIPTION:

replaced. Work would be scheduled and completed in multiple phases.

Phyllis St - 1,300 LF {6-inch)
Corday St - 1,400 LF (6-inch)
Lynell St - 700 LF (6-inch)
Lynell St - 600 LF (4-inch)
Amber St - 1,300 LF (6-inch)
Selina St - 1,000 LF (4-inch)
Selina St - 1,100 LF (6-inch)
Hewitt St - 500 LF (6-inch)
Ditmar St - 2,000 LF (6-inch)
Skyline Dr - 1,100 LF (6-inch)
Springdale Cir - 2,650 LF (6-inch)
Chadwick St - 3,600 LF (6-inch)
Wynnehurst St - 3,700 LF (6-inch)
Bishop St - 350 LF (4-inch)
Kenneth St - 350 LF (4-inch)
Berkley Dr - 5,175 LF (6-inch)

Ash Dr- 570 LF (4-inch)
Boxwood Dr - 2,025 LF (6-inch)
Genetian Dr - 1,500 LF (6-inch)
Warwick Dr - 1,080 LF (6-inch)
Altamont Rd - 950 LF (4-inch)
Fairfax Dr - 4,550 LF (8-inch)
Hart Dr - 1,000 LF (6-inch)
8th Ave - 1,500 LF (6-inch)
E Highland Dr - 1,650 LF (6-inch)
Hart Dr - 750 LF (4-inch)

W Highland Dr - 1,900 LF (6-inch)
8th Ave - 300 LF (6-inch)
Barcia Dr - 1,000 LF (6-inch)

Work is proposed on the following streets below with an approx. footage of pipe to replace:

The Royce Street area of Escambia County, shown on the map above with project limits of Brent Ln (north),
Interstate 110 (west), Barcia Dr (south) & 9th Ave (east), has multiple streets supplied by CA water mains that are
old and beginning to break in multiple locations. Existing substandard or undersized water mains need to be
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PROJECT DATA SHEET Project no.: RW
. Program: Water Distribution
PAIERALD € 0 ANT Capltal lmprovem ents Prog ram Project Title: Scenic Hills CC WM Replacemen
UCHOITH S AL THioR Y Fiscal Years
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS(00) ° === 2021 2022 2023 2024 2025 TOTAL

CIP |

OPERATING _

RENEWAL & 0 00| 1,650 0 0 0 1,750

e ACEMENT

0 100 1,650 0 0 0 1,750
TOTAL i _
ESTIMATED PROJECT COSTS - o - f{] ey
ST oreenBRIER B ) ,X

[

Project Start Date: N

ENV. ASSESSMENT
ENGINEERING

SURVEY [T

CONSTRUCTION 1,750,000 1]

U

EQUIPMENT b z o
—_— ! i > . 1“z
MATERIAL S L -]
JE——— LR i3
LAND SIS TS T R

y | :

- P et

TOTAL [ 1,750,000 f.‘ | i

DESCRIF 1 1uiil:

The area of Scenic Hills CC (Country Club) in Northeast Pensacola is in need of extensive water main upgrades.
There is a large amaunt of transite water main throughout the neighborhood. Breaks have been reported dated back
to 2013 and have increased in frequency becoming more periodic in 2015 and 2016. This project will consist of
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PROJECT DATA SHEET Project no.: RW
) Program: Water Distribution
EASLR A 55 Capltal Improvements PI'OQ ram i a. VWM Replace - Osceola CC Area
A S AR . Project Title:
s Fiscal Years
2021-2025 Project Manager:: < Féll
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CiP
OPERATING
RENEWAL &
0 0 0 500 500 500 1.500
REPLACEMENT
0 0 0 500 500 500 1,500
TOTAL
ESTIMATED PROJECT COSTS o OSCEOLA COUNTRY CLUB VICINITY
s
iy o :
Project Start Date: ,/Fb\j{ 7,
Q?ﬁ{:ﬁiﬁ‘. . TONAWANDA DR, A
- \'_ﬁ"‘:’\“
ENV. ASSESSMENT g ” j‘ N I semmoldom
g | ! i ] -
ENGINEERING g b / | /’7
gf; %'l'} w H wil 3 -//\
SURVEY bl ;’r, EH E E‘\}i
N P 2/ BN e ¥
CONSTRUCTION 1,500.000 § = Z| ! 2 3 i g Sona ET{
EQUIPMENT g fJ ! Ir‘ | ( 1<
fu__ W | |
MATERIAL A\ i ; f I
LAND 7? f H [ flf \
-tf‘——' L ‘ :_ - JL !
R ‘f T [W.‘FAIR?lﬁ’lTR.
I | [ ‘
TOTAL I 1.500.000 “ “ IT ==\

DESCRIPTION:

Replacement of existing 6" Cement Asbestos water mains with new 6" PVC water main. The existing 6" water mains
will be abandoned in place. Regional Services has informed ECUA Engineering staff of multiple maintenance issues
with this area. The needed work will occur in multiple phases. Targeting work on the following streets and the
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Water Reclamation




WATER RECLAMATION
CAPITAL IMPROVEMENT PROJECTS
FISCAL YEARS 2021-2025

(in 000’s)

PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 | REQUIREMENT TOTAL
CS419 PB Reclaimed Tank & Booster Pump Station $2,555 $1,800 $1,800 $4,355
CS415A PB Reclaimed & Potable Transmission Main 240 3,000 1,000 1,000 1,000 6,000 6,240
CS880 Bayou Marcus Basin Addition 100 100 600 10,000 10,700 10,800
(5881 CWREF Effluent Disposal Capacity Investigation 150 100 1,000 1,100 1,250
cs CWRF Influent Equalization Tank 75 2,175 2,250 2,250

TOTALS| 53,045 $100 | $4,975 | $4,775 | $1,000 |$11,000 $21,850 $24,895
LESS PRIOR YEARS 3,045
5 YR PROJECTION $21,850
WATER RECLAMATION
RENEWAL & REPLACEMENTS PROJECTS
FISCAL YEARS 2021-2025
{in 000's)

PROJECT PRIOR FY FY FY FY FY 5YR TOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 | REQUIREMENT TOTAL
RS234 Bayou Marcus Disinfection Modification Upgrade $2,150 $2,150
RS882 Bayou Marcus Clarifier Coating Repairs 300 300
TOTALS| $2,450 $0 $2,450

PRIOR YEARS 2,450
5 YR PROJECTION $0

92




CAPITAL IMPROVEMENT PROJECTS

WATER RECLAMATION

FISCAL YEARS 2021-2025

(in 000's)
PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 | REQUIREMENT TOTAL
Cs419 PB Reuianieu 1ank & Booster Pump Station $2,555 $1,800 $1,800 54,355
CS419A PB Reclaimed & Potable Transmission Main 240 3,000 1,000 | 1,000 1,000 6,000 6,240
€S880 Bayou Marcus Basin Addition 100 100 600 10,000 10,700 10,800
CS881 CWREF Effluent Disposal Capacity Investigation 150 100 1,000 1,100 1,250
Ccs CWRF Influent Equalization Tank 75 2,175 norn 2,250
T o TOTALS| $3,045 $100 { 54,975 | %4,775 | 51,000 | 511,000 Seso0v | $24,85
LESS PRIOR YEARS 3,045
5 YR PROJECTION $21,850
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PROJECT DATA SHEET
Capital Improvements Program

Fiscal Years

FHALD o anT
(

FIRS sU THORY

Project no.:

Program:

Project Title:

CS419

Water Reclamation

Pens Beach Reclaimed Tnk Booster

2021-2025 Project Manager:: B- Knight
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS mane ~022 2023 2024 2025 TOTAL
Cip
2,555 o] 1800 0 0 0 4355
OPERATING
RENEWAL &
REPLACEMENT
2,555 0 1,800 0 0 0 4,355
TeT
ESTIMATED PROJECT COSTS
GULF -
Project Start Date: BREEZE G F oRE Santa Rosa N
Sound
ENV. ASSESSMENT
ENGINEERING A
SURVEY | PENSACOLA i ,] PENSACOLA BEACH WTF J
e — BEACH BLVD
CONSTRUCTION 4,355,000 Rinitndid o /
EQUIPMENT /
MATERIAL "
LAND
PROPOSED PENSACOLA
BEACH RECLAIMED
Gulf of WATER EXPANSION AREA
- Mexico
TOTAL I 4,355,000

DESCRIPTION:

CS419A.

94

As part of the Pensacola Beach Reclaimed Water System Master Plan, a new Ground Storage Tank and Booster
Pump Station has been planned in order to meet the needs of the irrigation cycle on the beach. The storage tank
will allow for the diurnal flows of wastewater, which peak during the day, to be treated and stored in the proposed
tank so that the reclaimed water may be used for irrigation during the night, when waste flow is low. The project
will also help to reduce the nutrient loading into the Sound as well as preserve potable drinking water for human
consumption. A site has been chosen south of the existing potable water storage tanks on the Beach. The storage
tank is complete and temporarily being utilized for potable water until the necessary line work and booster pump
building are complete. The necessary line work and associated infrastructures will be constructed under project
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PROJECT DATA SHEET Project no.: CS881

Program: Water Reclamation

Capital Improvements Program broject Title: CWRF Ffiluent Disposa

! THETION b THORITY Fiscal Years
2021-2025 Project Manager:: R Sears
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CiP
150 100 0 1,000 0 0 1,250
OPERATING
RENEWAL &
REPLACEMENT
150 100 0 1,000 0 0 1,250
TOTAL
ESTIMATED PROJECT COSTS MAP
Project Start Date: \\
CENTRAL WATER el
ENV. ASSESSMENT RECLAMATION FACILITY ™
- {CWRES
ENGINEERING 150,000
SURVEY Ascand
Materiais
CONSTRUCTION 1.100.000
EQUIPMENT
[ A
MATERIAL By o
_— R, % wﬁ‘&)“ g
LAND 5, e 3
o e—— %‘«r o )
=
TOTAL 1.250.000
DESCRIPTION:

The CWREF has limited options available for effluent disposal. Gulf Power and International Paper are the major
users of reclaimed water and are subject to extended outages. The first phase on the project is a study to determine
cost estimates for various options to expand reclaimed water disposal options. These options would include
Aquifer Storage and Recovery, deep well injections, constructed wetlands, and limited wet weather discharge. The

next phases would be permit application, design, and construction.
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PROJECT DATA SHEET Project no.: €S-

Program: Water Reclamation

Capltal Im provements Prog ram Project Title: CWREF Eftluent Equalization Tank

FREKALE COanT

DITHLTI 3 THioRITY Fiscal Years
2021-2025 Project Manager:: RS
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CiP R -

0 0 75 2,175 0 0 2,250
OPERATING
RENEWAL &
REPLACEMENT

0 0 75 2,175 0 0 2,250
TOTAL

MAP

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 75.000
SURVEY

CONSTRUCTION 2.175.000
EQUIPMENT
MATERIAL
LAND

TOTAL 2.250.000

DESCRIPTION:

When the influent equalization tank was built, a connection for an additional tank was made and room for the tank
was planned. During high flow events, the influent EQ tank has filled on several occasions and additional storage
is needed. This project involves building a new 3 million gallon tank at the CWRF to be used for influent
equalization.

98



RENEWAL & REPLACEMENTS PROJECTS

WATER RECLAMATION

FISCAL YEARS 2021-2025

{(in 000's)

PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL PROJECT
NUMBER ~PAJECT TITLE YEARS 2021 2022 2023 2024 2025 | REQUIREMENT TOTAL
RS234 Bayou Marcus Disuncuion Modification Upgrade $2,150 $2,150
RS882 Bayou Marcus Clarifier Coating Repairs 300 300
TOTALS| $2,450 $0 $2,450

PRIOR YEARS 2,450
5 YR PROJECTION $0
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Project no.: RS234

Program: Water Reclamation

PROJECT DATA SHEET
Capital Improvements Program

FAPRALD CoyAany
[N

Project Title: Bayou Marcus Disinfection

Ly o THEORIN Fiscal Years
2021-2025 Project Manager::
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 nnn —ava
cwp
OPERATING
RENEWAL &
2,150 0 0 0 0 0 2,150
REPLACEMENT
2,150 0 0 0 0 0 2,150
TOTAI
ESTIMATED PROJECT COSTS MAP
N \ il‘ -\"‘ ‘,\\ 3 N ‘\ G\
Project Start Date: 3 . ,\% \ 5 ‘/,—'\0@ \70 “
T2y A r@\/'yee‘ff—'\,, \'.g Y
ENV. ASSESSMENT Ehogl NS Y- 3 Lo
—————— Ve Y& ag o
ENGINEERING 165,000 | v;_:i' e
A~ "‘// Q-Q’ A 1z IR
SURVEY 5,000 g & NG Sy g R B
] ‘ = .
L T 2 L
CONSTRUCTION 1,430,000 et & - Y
- V2 3
B RN
EQUIPMENT 550,000 Bayou Marcus Treatment Plant, _. ——
MATERIAL = ;
LAND A
S e N
Q—‘.
&
J:ﬂ“ }’" "-—r,,-.
TOTAL | 2,150,000

DESCRIPTION:

The effluent from the Bayou Marcus WRF is currently disinfected utilizing an ultraviolet (UV)
system that is over 15 years old. We have been notified by the manufacturer that they will be
discontinuing support for the existing equipment in the next few years. This project involves
removing the old UV system and installing a newer more energy efficient system, that would be sized
for future increase in permitted capacity.
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PROJECT DATA SHEET

PROJECT NO: RS882

Program: Water Reclamation

Capital Improvements Program
Fiscal Years

2020-2024

U

Project Title: Bayou Marcus Clarifier

Coating Repairs

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL
YEAR
2023

FISCAL
YEAR
2020

PRIOR

FUNDS {000) YEARS

FISCAL
YEAR
2024

PROJECT
TOTAL

CIP
OPERATING

RENEWAL &
==~ ACEMENT

300

300

|ETAL

300

ESTIMATED MAP
PROJECT COSTS

1/30/2017

ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING
CONSTRUCTION 300000
MATERIAL

FURNISHING

LAND

MISCELLANEOUS j

INDIREGT
TOTAL | $300,000

EQUIPMENT Bavou Marcus Treatment Plant| .

DESCRIPTION:

operational capabilities while the work is performed.

The Bayou Marcus clarifier troughs and clarifier basin coating system have begun to delaminate exposing the concrete
aggregate within these structures and causing degradation. Additionally, as the weirs and troughs are regularly cleaned,
the coating system is repeatedly being abraded. The coating system has been in place since 2006. The repairs are now
required to cover the exposed aggregate and properly protect the concrete structure beneath before its structural rebar
becomes exposed. Repairs to the two clarifiers can be done on an individual basis and avoid an impact to the plants
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WASTEWATER COLLECTION
CAPITAL IMPROVEMENT PROJECTS
FISCAL YEARS 2021-2025

(in 000's)
PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 |REQUIREMENT TOTAL
CS039  |Gravity Sewer Relief $200 $200 $400 $400
CS041 |Lincoln Park Force Main Replacement 100 400 1,000 1,500 1,500
CS129 |Cantonment Trunk Force Main Upgrade 1,332 1,332
CS132  [Beach Haven Sewer Expansion Northeast Zone
Phase Il 2,500 2,500 2,500
CS135  |Beach Haven South Zone 3,000 3,000 3,000
CS136 |Beach Haven NW Zone 3,500 3,500 3,500
CS138 |West Gulf Beach Hwy. Gravity Sewer {Area 7) 2,400 2,400 2,400
CS317  |Sewer Expansion 3,257 990 1,000 1,000 1,000 1,000 4,990 8,247
CS317Y |Brownsville Sewer Expansion 1,000 1,000 1,000 1,000 4,000 4,000
CS318 [Non-Gravity Sewer Connection Assistance 310 25 25 335
CS318D |Beach Haven Northeast Sewer Expansion Ph. 1 4,273 4,273
CS318P |[South Brownsville Sewer Expansion 685 500 500 1,000 1,685
CS318U |Navy Point Phase IV Sewer Expansion 3,250 3,250
CS318V |Airway/Stockdale Sewer Exp 1,000 1,000
€S415 |CWRF Transmission Main Interruption Plan
(TMIRP) 760 760
CS423A |Odor Control Scrubbers 397 300 300 300 300 1,200 1,597
CS514C |Generators 638 125 250 250 250 250 1,125 1,763
CS515  |Stonebrook Drive Sewer Expansion 400 400 400
CS516  {Brooklyn Street Sewer Expansion 850 850 850
CS518  |Perdido Key Gravity Sewer System-Master Plan 2,750 2,750 2,750
CS519  |Central County Sewer Collection System
Expansion 3,500 3,500 3,500
(CSS25  jLift Station #14 Force Main Reroute to CWRF 1,000 1,500 1,500 2,500
csg10  |Brook Hollow Lift Station and Force Main
Replacement 1,300 1,300 1,300
CS811 |Village Oaks Sewer Bypass 200 200 200
CS822  {CWREF Sludge Loading Protection 125 175 175 300
CcS Atwood Sewer Expansion 4,000 4,000 4,000
(& Englewood Sewer Expansion 3,000 3,000 3,000
(&) Ensley Sewer Expansion 3,000 3,000 3,000 9,000 9,000
Ccs Holsberry Sewer Expansion 3,500 3,500 3,500
cS River Gardens Sewer Expansion 1,000 1,000 1,000
(&) Miramar Dr Low Pressure 110 110 110
(&) Cost Sharing w/Ccs~++ €~nr Evpansion 250 250 250
TOTALS $17,027 $2,225 ] $9,600 | $9,150 | 56,350 | $29,850 $57,175 74,202
LESS PRIOR YEARS 17,027
S YR PROJECTION $57,175
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WASTEWATER COLLECTION

RENEWAL & REPLACEMENT PROJECTS
FISCAL YEARS 2021-2025

(in 000's)

PROJECT PRIOR FY FY FY FY FY 5 YRTOTAL PROJECT |
NUMBER| PROJECT TITLE YEARS 2021 2022 2023 2024 2025 |(REQUIREMENT TOTAL
RI700 Inflow & Infiltration (1 &) $31,496 $8,000 $8,000 $8,000 $8,000 | $8,000 $40,000 $71,496
RI703 Miscellaneous Repair (&) 643 500 500 500 500 500 2,500 3,143
RI707 GSRLS Emergency Storage Tank 1,230 2,000 3,000 2,000 8,230 8,230
RI803 Guillemard Trunk Line Replacement 61 500 500 561
RS008X |Pump Repair & Replacement 644 250 250 250 250 250 1,250 1,894
RS121 Lift Station Replacement and Upgrade 10,237 3,000 3,000 3,000 2,000 11,000 21,237
RS121A |Graveyard L/S # 58 Upgrade 1,368 500 500 1,868
RS121H |L/S # 118 Replacement 584 584
RS121R |L/S # 13 Abandonment -L/S #56 Upgrade 123 940 940 1,063
RS121S |Charbar L/S #107 Upgrade 243 243
RS121W |L/S # 96 (Lake Estelle) Upgrade 103 700 700 803
RS121X |L/S # 220 (Bayou Grande West) Upgrade 15 15
RS121Y |L/S# 50 Replacement {Detroit) {L/S, FM and

Gravity Mains 25 3,485 3,485 3,510
RS121Z |L/S # 307 Pinebrook Replacement 645 80 80 725
RS220 |L/S# 120 Patton Dr. Force Main and L/S

Replacement 1,000 1,000
RS307 |L/S # 6 {Industries) Demolition Removal 1,000 1,800 1,800 2,800
RS332 |Bayou Marcus Boardwalk Maintenance 1,544 50 250 300 1,844
RS420 |Sherwood Force Main Rehabilitation 300 300 300
RS423D |Air Release Valve Renewal & Replacement 712 400 200 200 200 200 1,200 1,912
RS425 |Bayou Marcus Generator Improvements 300 300
RS427 |E. Baars St. Gravity Sewer Replacement 225 225 225
RS428 |Miscellaneous Lift Station Abandonment 250 250 250 250 1,000 1,000
RS5111 |[Pensacola Beach PM Painting and Tank

Rehabilitation 550 250 250 500 1,050
RS529 |Carriage Hills Sewer System Rehabilitation 500 500 500
RS630 |CWRF Reuse Pump Capacity Upgrade 590 100 150 250 840
RS638 |Mackey Key Sewer Upgrade 200 200
RS728) |Lift Station Mechanical Needs 629 250 250 250 750 1,379
RS731 |PCB Plant #2 Lift Station Replacement 800 50 50 850
RS732 |CWREF Clarifier and Chiorine Contact Chamber

Coatings 500 200 200 700
RS822 |L/S # 37 Rhett Road Replacement 700 700
RS849 |Lift Station Codes and Standards Upgrade 1,435 1,435
RS880 |Detroit Blvd. Force Main 600 600
RS881 |Pipeline Road L/S Valve Improvements 550 550
RS883 |PB WWTP influent Piping Repairs 300 400 400 700
RS886 |Government Regional Pump Upgrades 1,000 75 100 175 1,175
RS934  |Pine Forest Force Main Upgrade 275 275 275
RS936 |Montclair Force Main Upgrade (Main Street

Side) 1,600 1,600 1,600
RS951 |Carpenters Creek Trunk Sewer Rehabilitation 1,000 1,000 1,000 1,000 1,000 5,000 5,000
RS Detroit Blvd. Sewer Capacity Improvements 750 750
RS Transmission Main Investigation 500 500 500
RS CTM Restoration at Rolling Hills 1,480 1,480 1,480
RS L/S # 206 (Panferio Dr. ) Replacement 85 750 835 835
RS L/S # 207,209,and 211 Upgrade and Piping

Modifications 200 1,000 1,000 2,200 2,200
RS L/S 245, 293 and 219 Abandon-Construct New

Lift Station 175 1,275 1,450 1,450
RS W. Roberts Rd. Sewer Exp. and Abandonment

of L/S #371& 375 100 1,000 1,100 1,100

$59,347 | |$13,155| $26,265| $20,575| $16,725| $14,555 $91,275 150,622
PRIOR YEARS 59,347
5 YR PROJECTION $91,275
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WASTEWATER COLLECTION

CAPITAL IMPROVEMENT PROJECTS
FISCAL YEARS 2021-2025

(in 000's)
PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL I PROJECT
NUMBE| PROJECT TITLE YEARS 2021 2022 2023 2024 2025 |REQUIREMENT TOTAL
€S039 |Gravity Sewer Relief $200 $200 $400 $400
CS041  |Lincoln Park Force Main Replacement 100 400 1,000 1,500 1,500
CS129 |Cantonment Trunk Force Main Upgrade 1,332 1,332
CS132  |Beach Haven Sewer Expansion Northeast Zone
Phase il 2,500 2,500 2,500
CS135 Beach Haven South Zone 3,000 3,000 3,000
CS136  |Beach Haven NW Zone 3,500 3,500 3,500
CS138  |West Guif Beach Hwy. Gravity Sewer {Area 7) 2,400 2,400 2,400
CS317  |Sewer Expansion 3,257 990 1,000 1,000 1,000 1,000 4,990 8,247
CS317Y |Brownsville Sewer Expansion 1,000 1,000 1,000 1,000 4,000 4,000
CS318 |Non-Gravity Sewer Connection Assistance 310 25 25 335
CS318D [Beach Haven Northeast Sewer Expansion Ph. li 4,273 4,273
CS318P |South Brownsville Sewer Expansion 685 500 500 1,000 1,685
CS318U |Navy Point Phase IV Sewer Expansion 3,250 3,250
CS318V |Airway/Stockdale Sewer Exp 1,000 1,000
€S415 |CWRF Transmission Main Interruption Plan
(TMIRP) 760 760
CS423A |Odor Control Scrubbers 397 300 300 300 300 1,200 1,597
CS514C |Generators 638 125 250 250 250 250 1,125 1,763
CS515  |Stonebrook Drive Sewer Expansion 400 400 400
CS516  |Brooklyn Street Sewer Expansion 850 850 850
CS518  |Perdido Key Gravity Sewer System-Master Plan 2,750 2,750 2,750
CS519  |Central County Sewer Collection System
Expansion 3,500 3,500 3,500
CS525 Lift Station #14 Force Main Reroute to CWRF 1,000 1,500 1,500 2,500
cs810 |Brook Hollow Lift Station and Force Main
Replacement 1,300 1,300 1,300
CS811  |Village Oaks Sewer Bypass 200 200 200
CS822 |CWREF Sludge Loading Protection 125 175 175 300
cs Atwood Sewer Expansion 4,000 4,000 4,000
[ Englewood Sewer Expansion 3,000 3,000 3,000
Ccs Ensley Sewer Expansion 3,000 3,000 3,000 9,000 9,000
[ Holsberry Sewer Expansion 3,500 3,500 3,500
cS River Gardens Sewer Expansion 1,000 1,000 1,000
(&) Miramar Dr Low Pressure 110 110 110
cs Cost Sharing w/County Segss~r Evnnncinn 250 250 250
WTALS $17,027 $2,225| $9,600 | $9,150 | $6,350 | $29,850 $57,175 74,202
LESS PRIOR YEARS 17,027
S YR PROJECTION $57,175

104




PROJECT DATA SHEET Project no.: CS039

Program: ™ - .water Collection

Capital Improvements Program
‘ ,

1
THEFIS 80 THURIES Fiscal Years

bag
v

Project Title: Gravity Sewer Relief

2021-2025 Project Manager::
FISCAL FISCAL B FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

Frsne (000) YEARS 2021 2022 2023 2024 2025 TOTAL
cip 0 0 200 200 0 0 400
OPERATING —_ —
RENEWAL &
REPLACEMENT 4

0 0 200 200 0 0 400
TOTAL

—

ESTIMATED PROJECT COSTS

Project Start Date:

ENV.ASSESSMENT

ENGINEERING 40,000
SURVEY

CONSTRUCTION 360,000
EQUIPMENT

MATERIAL

LAND

TOTAL I-_- 400,000|

DESCRIPTION:

Gravity sewer mains which exhibit capacity limitations such as surcharging or high infiltration or inflow
are identified through routine operation and maintenance activities. As required, specific projects will be
brought to the Board. This program will remain flexible to respond to changing development patterns.
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PROJECT DATA SHEET Project no.: CS132

Program: Wastewater Collection

Capital Improvements Program

PR AT L O AN

Project Title: Beach Haven(NE) Phase 11

TRHATIS A THORITY Fiscal Years
2021-2025 Project Manager:: K. Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
cip 0 o] 2500 0 0 0 2,500
OPERAT"™'"™
RENEWAL &
REPLACEMENT

0 0 2,500 0 0 0 2,500
TOTAL

ESTIMATED PROJECT COSTS

Project §tr— ~-=- 1715/2

ENV. ASSESSMENT

ENGINEERING

SURVEY
CONSTRUCTION ) ? 500,000
EQUIPMENT

MATERIAL

LAND

TOTAL | 2,500,000

DESCRIPTION:

Provide gravity sewer service to approximately 150 homes in the western area of Gulf Beach Hwy. Specifically,
the work limits are Fairfield Drive (to the west), Gulf Beach Hwy (to the south), Colbert Ave (to the east), and
Cravatt St (to the north).

ECUA is entering into an interlocal agreement with Escambia County agreeing to contribute, as of January 2020, a
total of 2,500,00 to the project.
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PROJECT DATA SHEET Project no.: (S136

Program: Wastewater Collection

Capital Improvements Program

aviinrtteies Project Title: Beach Haven - NW Zone

THETIEN &b THOGUTY Fiscal Years
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP -

0 0 0 0 0 3,500 3.500
OPERATING
RENEWAL &
REPLACEMENT

0 0 0 0 0 3,500 3,500
TOTAL

ESTIMATED PROJECT COSTS BEACH HAVEN NW

SEWER EXPANSION

Project Start Date: 2025

ENV. ASSESSMENT
ENGINEERING
SURVEY

CONSTRUCTION 3.500.000

\.\\'\‘N‘/ - i
e CRAUPERQ g7
EQUIPMENT X

T HEINRICH g7

MATERIAL GRUNDY g7

LAND

TOTAL | 3.500.000

DESCRIPTION:

Provide gravity sewer service to approximately 350 homes in the western area of Gulf Beach Highway.
Specifically, the work limits are Fairfield Drive (to the east), Gulf Beach Highway (to the south), Albany Ave (to
the west). and Cravatt Street (to the north).

Time for construction is dependent on the County and available funding.
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PROJECT DATA SHEET Project no.: CSI138

Program: Wastewater Collection

Capital Improvements Program

Project Title: West Gulf Beach Hwy Gravity

Fiscal Years
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
0 0 0 0 0 2,400 2,400
OPERATING
RENEWAL &
REPLACEMENT
0 0 0 0 0 2,400 2,400
TOTAL
I L .
ESTIMATED PROJECT COSTS WEST GULF BEACH HWY ‘ L ) .
GRAVITY SEWER . o\
Project Start Date: N , "
roject Start Date - “ - \,\\‘\“N N
ENV. ASSESSMENT U T
ENGINEERING 130.000
SURVEY , 50,000
CONSTRUCTION 2.200.000
Y ‘“0‘@
EQUIPMENT e
MATERIAL
o
LAND 53
< PENSACOLA
% NAS
%
)
E )
E
TOTAL I 2.400.000 %

DESCRIPTION:

Provide gravity sewer service to approximately 140 homes in the area on the west end of Gulf Beach Hwy. This area
is immediately adjacent and upgradient of Bayou Grande, west of Kingsport Ave.
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PROJECT DATA SHEET

Project no.: (S317

Program: Wastewater Collection

Capital Improvements Program

Project Title: Sewer Expansion

Fiscal Years
2021-2025 Project Manager:: S Hayden
FISCAL FISCAL FISCAL FISCAL FISCAL
, PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP N
3257 990 1000 1000 1000 1000 8,247
OPERATING
RENEWAL & 0
REPLACEMENT
3.257 990 1,000 1,000 1,000 1,000 8,247
TOTAL
ESTIMATED PROJECT COSTS MAP
Project Start Date:
ENV. ASSESSMENT 0
ENGINEERING 975.700 System Wide
SURVEY 0
CONSTRUCTION 7.271.300
EQUIPMENT 0
MATERIAL 0
LAND 0
TOTAL | 8.247.000
DESCRIPTION:

ECUA's Sewer Expansion Program is focused primarily on eliminating existing septic tanks which may be
negatively impacting local surface waters (creeks, bayous, etc.) causing public health concerns, or impacting
potable water sources. ECUA's Septic Tank Abatement Progam is aimed at preventing the proliteration of new
septic tanks especially in the southern portion of Escambia County. New development south of Well Line Road is
required to connect to the ECUA sewer system subject to certain financial limitations. The project is intended to
provide funding to address the needs of these two programs. Many neighborhoods currently service by septic tanks
have been identified and will be considered for sewer expansions as funds become available.
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PROJECT DATA SHEET

Project no.: €S317Y

Program: Wastewater Collection

Capital Improvements Program

PRALDY Cast
FOEHTIS AT RORITY

Project Title: Brownsville Sewer Expansion

Fiscal Years
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
cip 0 1000 1000 1000 1000 4,000
OPERATING
RENEWAL &
REPLACEMENT

0 0 1,000 1,000 1,000 1,000 4,000
TOTAL

ESTIMATED PROJECT COSTS BROWNSVILLE

SEWER EXPANSION

Project Start Date:

ENV. ASSESSMENT

T e %
ENGINEERING 200000 ‘ %\
SURVEY 100.000 ([ =27 %,
CONSTRUCTION ~ 3.700.000 | \ o
EQUIPMENT vltis @,“?,, -
MATERIAL I | f" :
LAND ’ §<\

CERVANTES ST -

"7 WJACKSON ST

TOTAL 40000001 T

DESCRIPTION:

Multiple areas in Brownsville limits shown above do not currently have an ECUA gravity sewer system constructed.
All residents are currently on septic tanks for sewer needs. The project will consist of the construction of new gravity
sewer mains to accommodate the residents of Brownsville currently without ECUA sewer service. The proposed

concept is to construct new sanitary sewer in phases, $1M per phase per FY, and connect new sewer mains to mains
already in service.
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PROJECT DATA SHEET Project no.: CS318

Program: Wastew. -~ "llection

. Capital Improvements Program
§ }(n‘\!m\l l\)x z(n(\)sa\\r{ Fiscal Years

2021-2025 Project Manager:: Keith Fell

Project Title: Non-Gravity Sewer Connection

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL

CiP
~PTRATING
RENEWAL &
REPLACEMENT

310 0 25 0 0 0 335

310 0 25 0 0 0 335

TATAL

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT _
ENGINEERING SYSTEM WIDE
SURVEY
CONSTRUCTION 335,000
EQUIPMENT ]
MATERIAL

LAND

TOTAL | 335 000]

veourar 11ON;

In an area where a customer is abandoning an active septic tank and connecting a force main, ECUA will consider
participating in the cost of the grinder pump station. This will include the wet well, pumps, controls, etc., but not
the installation costs. Limit of cost sharing is $1,500.00 per installation.
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PROJECT DATA SHEET Project no.: CS318U

Program: Wastewater Collection

Capital Improvements Program

VERALEY G AN
{

Project Title: Navy Point Ph 4 Sewer Exp

1T > Y THHGRITY FiscalYears
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 R
cip 3,250 0 0 0 0 0 3,250
OPER‘A hal YVal
RENEWAL &
REPLACEMENT
3,250 0 0 0 0 0 3,250
[ToTaL
ESTIMATED PROJECT COSTS 'j L\/ ‘\/ uu[ L)E/ ’&J ‘
L [ | N
Project Start =~ 2020 ‘ ] e,EP‘ \.\\'\ J N _
G PROPOSED SEWER Grande

ENV. ASSESSMENT EXPANSION

PROJECT LOCATION

ENGINEERING 280,000

SURVEY - PROPOSED
CONSTRUCTION 2,970,000 LIFT STATION
EQUIPMENT L /

MATERIAL Ej
LAND

o —— /

Grande
EI:O\'I\II' 1iION:

This project will involve construction of sanitary sewer primarily along the following route: (1) Grundy Street from
Gordon Avenue to Mills Avenue, (2) Mills Avenue from Grundy Street to Heinrich Street, (3) Heinrich Street from Mills
Avenue to NW Gilliland Road, (4) NW Gilliland Road from Heinrich Street to Gibbs Road, (5) Gibbs Road from NW
Gilliland Road to NW Syrcle Drive, and (6) NW Syrcle Drive from Gibbs Road to NW Kalash Road. Where feasible,
sections of new gravity sewer will be connected to sewer constructed in previous phases. A new lift station will be
constructed near the intersection of Grundy Street and Gordon Avenue.
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PROJECT DATA SHEET Project no.: CS413
. Program: Wastewater Collection
\H AL (et Caplta' Im provements Prog ram Project Title: Transmission Main Intercuption Plar
EEHETHS A THRITY Fiscal Years )
2021-2025 Project Manager:: W Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP

760 0 0 0 0 0 760
OPERATING
RENEWAL &
REPLACEMENT

760 0 0 0 0 0 760
TOTAL

! .
ESTIMATED PROJECT COSTS TRANSMISSION MAIN I cwer o0
INTERRUPTION PLAN - A
Project Start Date: 8 .
— KINGSFIELD Rp ! e N

LRI I
ENV. ASSESSMENT o
’ . .

ENGINEERING W. 9 MILE RD E.9 MILE RD ESCAMBIA
. BAY
L
SURVEY Oe,<$ -
g, * INTERSTATE 10
CONSTRUCTION 760.000 ‘ e o
N - ) )
EQUIPMENT L MONTCLAIRLS |%
_— (SYSTEM INTERCONNECT) | %
MATERIAL : g
_ -\
LAND ALABAMA . -
—— PERDIDO LS
BAY L
WARRINGTON LS .o *

(STORAGE) | ]
N wm | GOVERNMNET LS
=] (MAIN ST)

This project will establish a response plan and strategy to mitigate a Sanitary Sewer Overflow (SSO) or other
accidental sewage release in the event of a failure of the CWRF Transmission Main. The project entails
establishing storage and alternate pumping capabilities within the wastewater collection system to allow the
diversion of raw sewage away from the affected portion of the CWRF Transmission Main, for a period of time to
allow repair(s). The project details would include: engineering; construction of storage; piping and pumping
components; acquisition of necessary materials (piping, pipe repair, etc.); and emergency service contract(s) to
conduct or assist the repairs. Also, included in the step process is the procurement of various pipes and fittings
(size 16" diameter through 54" diameter) to store at ECUA for use in making emergency repairs. In addition,
additions and modifications at the Warrington Facility will dictate replacement of the fuel storage and dispensing
system.. storm water management controls, and basic site work improvements.

TOTAL 760.000

DESCRIPTION:
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PROJECT DATA SHEET Project no.: (SSI4C

Program: Wastewater Collection

Capital Improvements Program

Project Title: Generators

Fiscal Years
2021-2025 Project Manager:: U Piscopo
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CiP
OPERATING
RENEWAL & - -
638 125 250 250 250 250 1.763
REPLACEMENT
638 125 250 250 250 250 1,763
TOTAL
ESTIMATED PROJECT COSTS MAP

~ b :
\\ ESCAMBIA
Project Start Date: ;

ENV. ASSESSMENT

ENGINEERING

SURVEY

CONSTRUCTION B PROPOSED PROCUREMENT

EQUIPMENT 1.763.000 OF ADDITIONAL EMERGENCY
i GENERATORS FOR LIFT

MATERIAL STATIONS AND WATER WELLS

LAND

TOTAL 1.763.000

DESCRIPTION:

To procure additional emergency generators. Provide additional emergency backup power to sewage lift stations
and water well facilities. Major storms (tropical storms. hurricanes, etc.) often cause numerous extended power
outages at our sewer lift stations. Immediately following Hurricane Ivan the majority of our lift stations were
without power. In some cases power wasn't restored for over a week. The purchase of additional portable
generators would eliminate spills and reduce the recovery time following extended periods of power loss.
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PROJECT DATA SHEET Project no.: CS515

Program: Wastew~*~~ Zallection

Capital Improvements Program

PR RALDY L vsst

Project Title: Stonebrook Dr Sewer Addition

UIPHTHN AL THORITY Fiscal Years
2021-2025 Project Manager:: % Féll
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
0 0 0 0 0 400 400
OPERATING
RENEWAL &
REPLACEMENT
0 0 0 0 0 400 400
TOTAL
ESTIMATED PROJECT COSTS '{ sTonEBROOK DR. | -
SEWER ADDITION
Project Start Date:
ENV. ASSESSMENT
ENGINEERING
SURVEY 20.000
CONSTRUCTION 380.000
EQUIPMENT
MATERIAL
LAND !
L e N
TOTAL | 400000|) T T LT - o o —NTERSTATRMO__ o T
DESCRIPTION:

The intent of this project is to expand sewer service to an area that is currently utilizing septic tanks. Many of the
on-site tanks have experienced poor drainage problems. Construction of the ECUA Sanitary Sewer System will
benefit both the homeowners and the environment. The sewer system is to be an 8-inch sewer placed under the
existing Stonebrook Drive. To serve the residents living on Stonebrook Dr, we anticipate installing three (3)
manholes and approx. 1,000 LF of 8-inch sanitary sewer pipe. Approx. 300 LF of pipe would be required along
Olive Rd. On that road, new services would be required for nineteen quadplexes (76 laterals). Reconstruction of
the roadway may be required. Stonebrook Drive is located within the Carpenters Creek sewer expansion
prioritized area. The completion of field survey work would be required to determine the viability and feasibility
of the proposed project.
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PROJECT DATA SHEET Project no.: CS519

Program: Wastewater Collection

Capital Improvements Program
Fisca! Years

2021-2025

AR AT €

Palrarh Co Project Title: Central County Sewer Expansion

Project Manager:: K Féll

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL

cip
OPERATING
RENEWAL &
REPLACEMENT

0 0 0 0 0 3,500 3,500

0 0 0 0 0 3,500 3,500

TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT
ENGINEERING 150.000 Import maps as needed in this square
SURVEY 50.000

CONSTRUCTION 3.300.000

EQUIPMENT

MATERIAL

LAND

TOTAL | 3.500.000

DESCRIPTION:

Due to anticipated grown north of Nine Mile Rd and in Beulah area with the planned Beulah Beltway, the
construction of new wastewater collection / transmission facilities in central Escambia County is needed.
Extension of the collection system is necessary to provide a means of connection for new subdivisions and
commercial developments.
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PROJECT DATA SHEET

Capital Improvements Program

Project no.: CS325

Program: Wastewater Collection

LS 14 FM Reroute to CWRF

ENV. ASSESSMENT

ENGINEERING 100.000
SURVEY 50.000
CONSTRUCTION 2.350.000
EQUIPMENT

MATERIAL

LAND

TOTAL 2.500.000

Fiscal Years Project Title:
2021-2025 Project Manager:: W Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
cip 1,000 0 0 1500 0 0 2,500
OPERATING
RENEWAL &
REPLACEMENT
1,000 0 0 1,500 0 0 2,500
TOTAL
ESTIMATED PROJECT COSTS LS #14 REROUTE -
TO CWRF UWE
Project Start Date: o I
- “EKIS—TE"EM_ ) [— N

ESCAMBIA
BAY

ELLYSON
L LS#4

DESCRIPTION:

This project will consist of approximately 9000' of new 16" force main from lift station #14 up Addison Dr. to
Denton Rd., across Nine Mile and Davis Hwy. and connecting with the existing 8" force main on the UWF campus.
The new force main will provide a direct connection through lift station # 11 on Greenbrier Rd. to the northern
transmission main at Pate Dr. The upgrade of the 8" force main to a 16" is anticipated.
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Project no.: C5810

PROJECT DATA SHEET
Capltal Improvements Prog ram Project Title: Brook Hollow LS 98 & FM Replace

Program: Wastewater Collection

EAMERALIY € erant
PTHETIN AU THORTY Fiscal Years
2021-2025 Project Manager:: Y Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
0 0 0 1,300 0 0 1,300
OPERATING
RENEWAL &
REPLACEMENT
0 0 0 1,300 0 0 1,300
TOTAL
ESTIMATED PROJECT COSTS BROOKHOLLOW LS #98
& FORCE MAIN REPLACEMENT
Project Start Date:
BROOKHOLLOW N
GREEN HILLS RD LS #38
ENV. ASSESSMENT
Q
130,000 &
ENGINEERING ;‘5 7 W. 10 MILE RD
SURVEY & -
:ﬁ FUTURE LIFT
CONSTRUCTION 1.150.000 % f STATION
4 7x
EQUIPMENT %,
. %es) ﬁpo . W. 9.5 MILE RD
MATERIAL g v %
g a g
LAND o g 4 =
w Ex <
4 w u
£ © w
ZZ &
W. 9 MILE RD
TOTAL 1.300.000

DESCRIPTION:

The Brook Hollow Lift Station has reached the limit of its current capacity. New development in the area is
expected to continue. One major limiting factor in accepting new flows is the capacity of the force main serving
the lift station. Since the force main needs to be upgraded. It make sense to eliminate the force main and lift station
by replacing the force main with gravity sewer in the same easement to a new lift station to be installed at Stefani
and Greenhills Road. This is a more direct route to the Bayou Marcus Reclamation Facility, and a new lift station

in this area also opens additional areas for sewer connections.
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PROJECT DATA SHEET Project no.; 5811
i Program: Wastewater Collection
EAL COan T Capltal Improvements Prog ram Project Title: Village Oaks Sewer Bypass
PTHR A T Ty Fiscal Years ’
2021-2025 Project Manager:: " Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
(of]
0 0 0 200 0 200
OPERATING
RENEWAL &
REPLACEMENT
0 0 0 200 0 200
TOTAL
ESTIMATED PROJECT COSTS T i | ;“;{(\\5 ——
___|LE.BURGESS RD i ) T
Project Start Date: B / ‘L\, L
ENV.ASSESSMENT
ENGINEERING 15,000 i
SURVEY h g'
wl
CONSTRUCTION 185.000 2
2B
EQUIPMENT i
z
MATERIAL ’
LAND
TOTAL | 200.000

DESCRIPTION:

There is an existing sewer line that was constructed as a part of Village Oaks Shopping Center. The line was
constructed and in service before it was realized that it was on an out parcel to the rear of the Village Oaks

property. A business was built on that out parcel property in 1996. The sewer line is within 5 feet of the building.
Rerouting this sewer and abandoning the section of the out parcel will remove any maintenance problems the
existing line may cause by being located so close to the building.
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Project no.: CS
Program: Wastewater Collection

PROJECT DATA SHEET

Capital Improvements Program

Project Title: Atwood Sewer Expansion

Fiscal Years
2021-2025 Project Manager:: < Féll
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CiP
0 4,000 4,000
OPERATING
RENEWAL &
REPLACEMENT
0 0 0 0 0 4,000 4,000
TOTAL
ESTIMATED PROJECT COSTS 1 arwoop sEwer | §l e ::E%%E‘EQE“:XE“ =
EXPANSION &l I
Project Start Date: - il N "
s a! I i
wi K I
ENV. ASSESSMENT 0 i ; !
_— S5 ! i
ENGINEERING 200.000 S Lo
SURVEY 100.000 .
el OUVERD
CONSTRUCTION 3,700.000 ! B
EQUIPMENT 0 !
MATERIAL 0 SEE 7::1‘1
—_—— I
LAND 0 !
o
T
TOTAL I 4.000.000 d ’
DESCRIPTION:

The Atwood area, located in the vicinity of the Davis Hwy / 1-10 intersection (Kipling St to the east, Ira Dr to the west,
I-10 to the south & Olive Rd to the north) is not fully served by an ECUA gravity sewer system. Many residents are
currently on septic tanks for sewer needs. The project will consist of the construction of new gravity sewer mains to
accommodate the residents of Atwood currently without ECUA sewer service. It is assumed that construction would
have to occur in phases - Ph 1 being east of Davis Hwy ($2,500,000) and Ph 2 being west of Davis Hwy

($1,500,000). A new lift station would be needed in each phase. This project is planned to be constructed with
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PROJECT DATA SHEET Project no.: CS

Program: Wastewater Collection

Capital Improvements Program Project Title: ENglewood Sewer Expansion

FALLRALDY € rand

DTS A THORITY Fiscal Years
2021-2025 Project Manager:: K Féll
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP

0 0 0 0 0 3,000 3,000
OPERATING
RENEWAL &
REPLACEMENT

0 0 0 0 0 3,000 3,000
TOTAL

ESTIMATED PROJECT COSTS T
ENGLEWOOD SEWER

EXPANSION

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 150.000
SURVEY 100,000
CONSTRUCTION 2.750.000
EQUIPMENT

MATERIAL

LAND

TOTAL I 3.000,000

DESCRIPTION:

Large portions of the Englewood CRA area do not currently have an ECUA gravity sewer system constructed. A
project is required for the construction of new gravity sewer mains to accommodate the residents of Englewood
currently without ECUA sewer service. The majority of the new construction / service area proposed is within the
following boundaries: "E" St to the east, "W" St to the west, Avery St to the south & Yonge St to the north. Some
existing sewer is in the region - new sewer will be connected to existing sewer where feasible. A new lift station
may be needed to fully serve customers in the area defined above. This project is planned to be constructed with
funding participation from Escambia County.
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PROJECT DATA SHEET Project no.: CS

Program: Wastewater Collection

Capital Improvements Program

Project Title: Ensley Sewer Expansion

Fiscal Years
2021-2025 Project Manager:: & Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
0 0 0 3.000 3,000 3,000 9,000
OPERATING
RENEWAL &
REPLACEMENT
0 0 0 3,000 3.000 3,000 9.000
TOTAL
ESTIMATED PROJECT COSTS ENSLEY SEWER ) . »
EXPANSIONAREAS |-~ - - __ ENINEMILERD ’
Project Start Date: T T e —

E.
ENV. ASSESSMENT CAMDEN AREA

ENGINEERING 500.000 - L

CHEMSTRAND RD '

AIRWAY DR, II

SURVEY 200.000 T c
| ensLEY z T . STOCKDALE
CONSTRUCTION 8.300.000 it B SE I AREA

W.DETROITBLVD
EQUIPMENT

ol
MATERIAL . ‘% }
LAND 5
EX _E. OLIVE RD -

rora [ wwom|

DESCRIPTION:

The area of Ensley does not currently have an ECUA gravity sewer system constructed in the entire area. Many
residents are currently on septic tanks for sewer needs. Work area limits proposed is south of Nine Mile Rd, east
of I-110, north of I-10 & Olive Rd, and west of Jernigan Rd. The project will consist of the construction of new
gravity sewer mains to accommodate the residents of Ensley currently without ECUA sewer service. This work
has been planned previously to be constructed in 6 segments. The first phase is currently in design - called the
Airway Dr/ Stockdale Ave Sewer Expansion. Cost of the remaining areas to be approx. $9M.

$3M: Camden Rd Sewer Expansion Area
$3M: Ensley St Phases | & 2
$3M: Ackerman Dr/ Tower Dr Sewer Expansion Area
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PROJECT DATA SHEET Project no.: €S

Program: Waste -~~~ " ~llection

Capital Improvements Program broject Tile: Mramar Dr Low Pressre

IAERATD syt

POLUATH S At THokiTy Fiscal Years
2021-2025 Project Manager:: K Fell
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS e 2022 2023 2024 2025 TOTAL
CIP
e tai— 0 110 0 0 0 0 110
RENEWAL &
REPLACEMENT
0 110 0 0 0 0 110
TOTAI
ESTIMATED PROJECT COSTS ! '
PERDIDO . ’&
Project §*~ = ~-* ‘mnon . BAY ' N
& 9
ENV. ASSESSMENT 0 @ 3
———-—-'—-—75 000 PROPOSED 2-|NEC; ’l‘.g:N ?i
ENGINEERING L3, PRESSURE SEW! N
I 3
SURVEY 10,000 El K‘\DD
R — « -
CONSTRUCTION 75,000 T J \%//
B | - “O“C\ . T
EQUIPMENT oll - \-\/\—':’/ / .
J—— g zZ
MATERIAL 0 M = — 2
- A\ 3
LAND U8 | I == all
P E| L
Qe -"
TOTAL | 110,000 /é ,__/”

DESCRIPTION:

The sewer expansion project is to construct a approximately 1,200 linear feet of 2-inch diameter PVC low pressure
force main along the northern portion of Miramar Drive to serve seven potential customers.
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WASTEWATER COLLECTION

RENEWAL & REPLACEMENT PROJECTS
FISCAL YEARS 2021-2025

(in 000's)
PROIJECT PRIOR FY FY FY FY FY 5 YRTOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 |REQUIREMENT] TOTAL
RI700 Inflow & Infiltration (1 &1) $31,496 $8,000 $8,000 $8,000 $8,000 | $8,000 $40,000 $71,496
RI1703 Miscellaneous Repair (1&l) 643 500 500 500 500 500 2,500 3,143
RI707 GSRLS Emergency Storage Tank 1,230 2,000 3,000 2,000 8,230 8,230
RI803 Guillemard Trunk Line Replacement 61 500 500 561
RS008X |Pump Repair & Replacement 644 250 250 250 250 250 1,250 1,894
RS121 |Lift Station Replacement and Upgrade 10,237 3,000 3,000 3,000 2,000 11,000 21,237
RS121A |Graveyard L/S # 58 Upgrade 1,368 500 500 1,868
RS121H |L/S # 118 Replacement 584 584
RS121R |L/S # 13 Abandonment -L/S #56 Upgrade 123 940 940 1,063
RS121S |Charbar L/S #107 Upgrade 243 243
RS121W |L/S # 96 {Lake Estelle) Upgrade 103 700 700 803
RS121X |L/S # 220 (Bayou Grande West) Upgrade 15 15
RS121Y |L/S # 50 Replacement {Detroit) (L/S, FM and
Gravity Mains 25 3,485 3,485 3,510
RS121Z |L/S # 307 Pinebrook Replacement 645 80 80 725
RS220 {L/S# 120 Patton Dr. Force Main and L/S
Replacement 1,000 1,000
RS307 |L/S # 6 (Industries) Demolition Removal 1,000 1,800 1,800 2,800
RS332 Bayou Marcus Boardwalk Maintenance 1,544 50 250 300 1,844
RS420 |Sherwood Force Main Rehabilitation 300 300 300
RS423D |Air Release Valve Renewal & Replacement 712 400 200 200 200 200 1,200 1,912
RS425 |Bayou Marcus Generator Improvements 300 300
RS427 |E. Baars St. Gravity Sewer Replacement 225 225 225
RS428 |Miscellaneous Lift Station Abandonment 250 250 250 250 1,000 1,000
RS5111 {Pensacola Beach PM Painting and Tank
Rehabilitation 550 250 250 500 1,050
RS529 |Carriage Hills Sewer System Rehabilitation 500 500 500
RS630 |CWRF Reuse Pump Capacity Upgrade 590 100 150 250 840
RS638 |Mackey Key Sewer Upgrade 200 200
RS728) |Lift Station Mechanical Needs 629 250 250 250 750 1,379
RS731 |PCB Plant #2 Lift Station Replacement 800 50 50 850
RS732  |CWRF Clarifier and Chlorine Contact Chamber
Coatings 500 200 200 700
RS822 |L/S # 37 Rhett Road Replacement 700 700
RS849 |Lift Station Codes and Standards Upgrade 1,435 1,435
RS880 |Detroit Bivd. Force Main 600 600
RS881 |Pipeline Road L/S Valve Improvements 550 550
RS883 |PB WWTP Influent Piping Repairs 300 400 400 700
RS886 |Government Regional Pump Upgrades 1,000 75 100 175 1,175
RS934 Pine Forest Force Main Upgrade 275 275 275
RS936 |Montclair Force Main Upgrade (Main Street
Side) 1,600 1,600 1,600
RS951 |[Carpenters Creek Trunk Sewer Rehabilitation 1,000 1,000 1,000 1,000 1,000 5,000 5,000
RS Detroit Blvd. Sewer Capacity Improvements 750 750
RS Transmission Main Investigation 500 500 500
RS CTM Restoration at Rolling Hills 1,480 1,480 1,480
RS L/S # 206 (Panferio Dr. ) Replacement 85 750 835 835
RS L/S # 207,209,and 211 Upgrade and Piping
Modifications 200 1,000 1,000 2,200 2,200
RS L/S 245, 293 and 219 Abandon-Construct New
Lift Station 175 1,275 1,450 1,450
RS W. Roberts Rd. 5ewer Exp. and Abandonment
of L/S #371 & 375 100| 1,000 1,100 1,100
$59,347 $13,155 | $26,265| $20,575| $16,725 | $14,555 $91,275 150,622
PRIOR YEARS 59,347
5 YR PROJECTION $91,275
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PROJECT DATA SHEET Project no.: RI700

Program: Wastewater Collection

Capital Improvements Program

Ay nast

Project Title: Intflow & Infiltration (1&1)

S

PTOEN A8 THRORITY Fiscal Years
2021-2025 Project Manager:: W Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL & 31,496 8,000 8.000 8,000 8,000 8,000 71.496
REPLACEMENT

31,496 8,000 8,000 8,000 8.000 8,000 71,496
TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 5.500.000
SUEY — System Wide
CONSTRUCTION 65.996.000

EQUIPMENT
MATERIAL

LAND

TOTAL 71.496.000

DESCRIPTION:

| & 1 are contributing factors to sanitary sewer overflows (SSOs). ECUA has been under a DEP consent order
since 2012, requiring a comprehensive evaluation of the ECUA collection system.and subsequent repair and
rehabilitation aimed at reducing SSOs. ECUA's Capital Improvement Program has included a project for 1 & 1
reduction since 2006, and continues to use this project as the vehicle to address sewer rehabilitation, and ensure
compliance with the consent order. This is a multi-phase, multi-year project to identify, quantify, and correct
sources of 1 & 1 in the collection system. Work includes the installation of temporary and long-term flow monitors,
physical assessment of gravity mains, force mains and lift stations, development and calibration of a hydraulic
computer model to assist in the prioritization of work and rehabilitation efforts, and to identify and fund future CIP
projects.

The first of three phases of the consent order has been completed, namely the ecomprehensive evaluation of the
system. The information derived from this effort formed the basis for identification of priority rehabilitation
projects, to be completed over a ten-year period (known as the Corrective Action Plan). The main elements of the
Corrective Action Plan are mainline points repairs (500) and lining (270 miles), lateral point repairs (3,700) and
lining (18.500), replacement of 6-inch gravity mains (10 miles), force main replacement (65 miles), manhole
rehabilitation (5.600) and replacement (450), lift station replacements and upgrades (50), and construction and
rehabilitation completed over the last several years. ECUA is performing work consistent with the Corrective
Action Plan.
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PROJECT DATA SHEET Project no.: RI703

Program: Wastewater Collection

FAULRALDY st Capltal Improvements Prog ram Project Title: Miscellaneous Repair 1&I
CTHITS O Tty Fiscal Years
2021-2025 Project Manager:: W Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL & -
643 500 500 500 500 500 3.14
REPLACEMENT
643 500 500 500 500 500 3,14
TOTAL
ESTIMATED PROJECT COSTS MAP
Project Start Date:

ENV. ASSESSMENT
ENGINEERING
SURVEY
CONSTRUCTION 3.143.000
EQUIPMENT
MATERIAL

LAND

TOTAL 3.143.000

DESCRIPTION:

This project will consist of approximately $500,000 in emergency and other necessary repairs to the sewer system
each year. The repair work includes manholes, gravity main lines, and right of way service lateral lining for
problematic areas identified and need an immediate response.
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FRATD 4y AT
THATH S AL PHIORITY

PROJECT DATA SHEET
Capital Improvements Program

Fiscal Years

Project no.:

Program:

Project Title:

RI707

Y- -sewater Collection

GSRLS Emergency Storage Tank

DESCRIP1 v,

2021-2025 Project Manager:: W Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
Funine snnnm vmema 2021 2022 2023 024 2025 o
ciP 0
OPERATING
RENEWAL & 0 1230 2000 3,000 2,000 0 8,230
BE_P' [ Y ad = l‘ENL- ]
L 0 1,230 2,000 3,000 2,000 0 8,230
ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 400,000

SURVEY 50,000 .

To Be Determined

CONSTRUCTION 7,780,000

EQUIPMENT

MATERIAL

LAND

TOTAL | 8,230,000

The Government Street Regional Lift Station (GSRLS) Emergency Storage Tank project is the highest priority
project listed in the Florida Department of Environmental Protection approved Corrective Action Plan for ECUA.
This project will be designed and built on land to be purchased for an emergency storage tank for sanitary sewer for
CWREF transmission main interruptions and other emergencies to reduce sanitary sewer overflows. A 10 million
gallon storage tank is desired to meet an average day flow from the GSRLS and attenuate flows during storm
events to prevent or significantly reduce sanitary sewer overflows.
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PROJECT DATA SHEET Project no.: RIS03

Program: Wastewater Collection

Capital Improvements Program

PALRALD Cgesst

Project Title: Guillemard Trunk Line Replacement

DEHETIES AF THORITY Fiscal Years
2021-2025 Project Manager:: W Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL & o

61 500 0 0 0 0 561
Bf""' ~CEMENT

61 500 0 0 0 0 561
TOTAL

ESTIMATED PROJECT COSTS GUILLEMARD TRUNK LINE

REPLACEMENT

Project Start Date:

ENV. ASSESSMENT

ENGINEERING

SURVEY 20,000
CONSTRUCTION 541,000
EQUIPMENT

MATERIAL

LAND

TOTAL 561,000

DESCRIPTION:

This project is the replacement of a failed section of 36-inch and 42-inch diameter sewer main located along
Guillemard Street between the intersections of Bobe Street and Jordan Street. Temporary repairs have been made
using ECUA's Emergency Contractor, however, permanent repairs are needed to prevent any further collapse of the
roadway.
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PROJECT DATA SHEET Project no.: RS0U$X

Program: Wastewater Collection

Capital Improvements Program

FAHRALD € €vasT
RITY Fiscal Years

Project Title: Pump Repair & Replacement

POOEETIEN A fil
2021-2025 Project Manager:: G Piscopo
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL & - - - c

644 250 250 230 230 250 1.894
REPLACEMENT

644 250 250 250 250 250 1,894
TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT
ENGINEERING
SURVEY VARIOUS LOCATIONS

CONSTRUCTION

EQUIPMENT 1.894.000
MATERIAL

LAND

TOTAL | 1.894.000

DESCRIPTION:

This program was originally designed to bring all lift stations up to our design standard, which will speed up
replacement and reduce costs. It is now required to upgrade lift stations to accommodate new growth and repair or
replace pumps that are worn out or undersized and in need of upgrading. This program is part of a preventive
maintenance program that is being carried out by the Lift Station Division. This program is targeted towards the
small and medium size pumps. However, the pumps at our larger critical stations are also being repaired or
replaced due to wear and age as a part of this project. We have over 379 lift stations with more than 600 pumps in
our system. With an average life expectancy of 15 years, we need to plan to replace as many as 40 pumps per year.
As growth is continuing, many stations must be upgraded. This is particularly true of stations which repump the
sewage from several smaller stations.
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PROJECT DATA SHEET

Project no.: RSI21

Program: Wastewater Collection

Capital Improvements Program

Fiscal Years

PARRA T ]
TS st THIORTTY

Project Title: Lift Station Rebahilitation

2021-2025 Project Manager:: J Kearley
) FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL & 10,237 ol 3000| 3,000 3,000 2,000 21,237
REPLACEMENT

10,237 0 3,000 3,000 3,000 2,000 21,237
TOTAL

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 2,500,000

S Various Locations
CONSTRUCTION 17 £27 NNN

EQUIPMENT 1,000,000

MATERIAL

LAND

100,000

TOTAL I 21,237,000

DESCRIPTION:

ECUA's sanitary sewer collection system includes approximately 380 active lift stations. Many of these lift
stations are in poor condition and in need of major repair or replacement. Many of these older, un-lined, concrete
wet wells have deteriorated and need to be replaced with much more corrosion resistant fiberglass wet wells.
Projects may also include more efficient pumps, pump guide rails systems which facilitates safer pump removal,
and/or new electrical control panels. The lifi stations to be addressed includes, but is not limited to, the list below:

261 - Old Cantonment; 97 - Kings Road; 125

L/S NUMBER L/S NAME ADDRESS

24 Green Street North 807 Garnet Street

52 Detroit Blvd./Carrollwood 1056 Stillbrook Road

98 Brook Hollow 1602 Eagle Street

103 Bay Meadows 7901 Bay Meadows Drive

106 Quezon Pines 8269 El Dorado

138 Lake Charlene 6418 Lake Charlene Drive
199 Perdido Beach 16790 Perdido Key Drive

62 Creighton/Scenic Creighton/Scenic

70 19th & Blackshear 19th and Blackshear

263 Sandy Key 13575 Sandy Key Dr.

105 Canterbury Woods 8100 Tabaid & S. Fairfield
18 Joe Patti's

- Star Lake

Others include: 210 - Avenida 21; 4 - 12th Avenue; 102 - Avondale; 124 - Sherwood; 150 - Pen Haven;
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Project no.: RSI2IA

PROJECT DATA SHEET

Program: Wastewater Collection

Capital Improvements Program

EALIL C&raat i 1a- LS 58 Removal/LS 57 Upgrade
£ T?f\\' ot Tﬂgﬂék‘ff\ Fiscal Years PrOJBCt Tlﬂe' P
2021-2025 Project Manager:: J Kearley
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL & . 3
1,368 0 500 0 0 0 1,868
REPLACEMENT
1,368 0 500 0 0 0 1,868
TOTAL
ESTIMATED PROJECT COSTS MAP
WAD % .
Project Start Date: 1/2/13 % |
%
ENV. ASSESSMENT % o
ENGINEERING 96.000 ;%X C Guewemeand LR Sl an ; .
i B
SURVEY 10.000 @?ﬁfw%?iﬂ{j?iﬁkmga LI Shavian
CONSTRUCTION 1750,000 o z
EQUIPMENT Z TR, S e
L 3
MATERIAL R |
; %3
LAND 12.000 3y o
% : : % e . .
: A VI
% A R : ‘%»w . L
h 3y E g ;f;ﬁx o
TOTAL | 1.868.000 -

DESCRIPTION:

The Engineering Department has been working with Kenneth Horne & Associates on the abandonment of Lift
Station 58 and the work associated with connecting the Lift Station 58 to the Lift Station 57 site via a new gravity
sewer main. Originally, this project consisted of upgrades to the existing Lift Station 58 and in a separate project.

Constantine Engineering was hired to handle the engineering services

related to the replacement of Lift Station 57.

During the design it was realized that Lift Station 58 could be completely abandoned and connected to Lift Station

57 with a new gravity sewer main. The scope for KHA was altered to

include abandonment of the existing Lift

Station 58 and design of a new gravity sewer main to Lift Station 37 as well as the associated return force main.
Now, these originally separate projects are dependent on each other and it has been decided that transferring all
engineering services to one party and combining the scopes of these projects would be the most feasible way to

move forward with the project.
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PABLRSALD L OanT
ETHATHN AL THry

Fiscal Years

2021-2025

PROJECT DATA SHEET

Capital Improvements Program

Project no.: RSI2IS

Program: Wastewater Collection

Project Title: Charbar LS# 107

Project Manager:: J hearley

PRIOR

FUNDS (000) YEARS

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL
YEAR
2023

FISCAL
YEAR
2024

FISCAL

YEAR
2025

PROJECT
TOTAL

CIP
~PZRATING

RENEWAL &
REPLACEMENT

TOTAL

ESTIMATED PROJECT COSTS

Project Start Date: 2/12/2016

ENV. ASSESSMENT
ENGINEERING
SURVEY
CONSTRUCTION
EQUIPMENT
MATERIAL

LAND

TOTAL I 243,000

243.000

MAP

Drenrgnrd Uy

DESCRIPTION:

resist flooding.

* Additional expenses will be funded from RS121 (Lift Station Replacement and Upgrade).

L/S # 107, callted the Charbar lift station, is located on Mobile Hwy. approximately 750" west of Massachusetts
Ave. The existing lift station wet well, pumps, access road. etc. are in a flood prone area. The facilities have been
damaged in the past due to high flood water elevation. While reviewing the job site, staff has found that a gravity
sewer pipe and a force main pipe are exposed in the bottom of an adjacent creek. This project is required to replace
exposed pipes and conduct needed safety, code related improvements to the lift stations. The current plan is to
construct a new lift station to the west of the existing lift station and prepare the new lift station and equipment to
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LRYANT

Capital Improvements Program

PROJECT DATA SHEET Project no.: RSI2IW

Program: Wastewater Collection

TATAL | 803,000

[TV ¢ itie- Lake Estelle LS# 107 Upgrade
i 5§i 3?\ &s THORTY Fiscal Years Project Title: - " Pe
2021-2025 Project Manager:: J Kearley
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIp
OPERATING
RENEWAL & .
103 0 700 0 0 0 803
REPLACEMENT
103 0 700 0 0 0 803
TOTAL
ESTIMATED PROJECT COSTS MAP
T L
Project Start Date: 2/12/2016 Cwads bk g : by i .
ENV. ASSESSMENT 0 : ' Bt
ENGINEERING 63.000 S AR 4 -
SURVEY 0 iy W w0 b
- — o RN
CONSTRUCTION 738.000 - o o5 L5 66 N ;E
—_— ] ) «z%ﬂg‘ 2 it
EQUIPMENT 0 v Sy ,
£ ; Y ; :
MATERIAL 0 ’ ) ;
LAND 0 ‘ 5

o
i
g4
“

DESCRIPTION:

L/S # 96, located on Pine Forest Road approximately 1/3 miles north of Five Flag Speedway, is located in a flood
prone area and has been totally submerged during past rain events. During major rain events, crews basically have
to wade through water to get to the lift station. Also, due to the lack of an established access road, ECUA crews
have to cross private property to access the site. This project is required to : (1) provide an adequate access lane
and driveway to the site on Pine Forest Rd., (2) raise the lift station top to prevent over topping, and (3) conduct
required safety/code related issues.
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Project no.:

PROJECT DATA SHEET

Program:

Capital Improvements Program
Fiscal Years

2021-2025

Project Title:

RS121X

Wastewater Collection

LS #220 (Bayou Grande West)

Project Manager:: ! kearley

FISCAL

FISCAL FISCAL

FISCAL
YEAR

FISCAL
YEAR

PRIOR
YEARS

YEAR
2021

YEAR
2022

YEAR
2023

2024 2025

PROJECT
TOTAL

FUNDS (000)
cp

OPERATING
RENEWAL &
REPLACEMENT

TOTAL

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT
ENGINEERING
SURVEY
CONSTRUCTION 15,000
EQUIPMENT
MATERIAL

LAND

MAP

TOTAL 15.000

W

k=

Py *
"

Y 23
Buryow Gramle Bast 18

9

E s eds -
'Kwﬁwam R ]

5 2235
Pgmm?'z;i Hudbh BS

i

e
o3 S anady Wl L8

DESCRIPTION:

minimize impact from storm surges/flooding.

* Additional expenses will be funded from RS121 (Lift Station Replacement and Upgrade).

Lift Station #220, located in the street at the intersection of Acapulco Camino and Sonora Calzada, was analyzed
for possible abandonment. The property needed for the construction of a new lift station has been obtained. An
impact to the existing roadway will occur for installation is approximately 320 L.F. of new 8" sanitary
sewer-diversity flow to the new site. Electrical controls must be replaced and control panels must be elevated to
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PROJECT DATA SHEET Project no.: RSI21Z

Program: Wastewater Collection

Project Title: L5#307 Pinebrook Replacement

Mt G0 Capital Improvements Program
v )

T
BLETIEN AT THORTY Fiscal Years

2021-2025 Project Manager:: J kearley
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &

645 0 0 0 0 80 725
REPLACEMENT

645 0 0 0 0 80 725
TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date: 2/1/2017

ENV. ASSESSMENT

h o

ENGINEERING 50.000
SURVEY 10,000
CONSTRUCTION 615,000
EQUIPMENT 30.000 i o
MATERIAL i :; ; :‘Z
LAND £, | § E‘”E - 3
i
i

1

N B R R T

C L memsLaNE B '
i H

iEE‘ T

TOTAL I 725.000 : : o

DESCRIPTION:

ECUA's L/S # 307 (Pinebrook Estates) is located in the Pinebrook Estates subdivision. A new 152 lot subdivision,
Nowak Dairy, is being proposed to the south of Pine Brook Estates, with sewer proposed to connect to Pinebrook
Estates and L/S. This option would assist ECUA with the avoidance of another L/S being built exclusively for
Nowak Dairy, but due to L/S # 307's limited pumping and wetwell volume would require a complete rebuild of the
L/S. ECUA is negotiating with the developer of Nowak Dairy subdivision on cost-sharing arrangement whereas
the developer would cost-participate on the L/S replacement, with ECUA performing the replacement as part of our
CIP program. One of the prerequisites for this project to happen will be to find a parcel for the new lift station
sites.
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PROJECT DATA SHEET

Capital Improvements Program

PROJECT NO: RS220
Program: Wastewater Collection
Project Title: L/S # 120 Patton Dr. Force Main,

Fiscal Years Sanitary Sewer and L/S Replace
2021-2025
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTA!
CIP
OPERATING
RENEWAL &
REPLACEMENT 1000 1000
TOTAL 1000 1000 |
ESTIMATED MAP
PROJECT COSTS
1/31/2008
ENV. ASSESS
ENGINEERING 200000
SURVEY 5000
INSPECTION 20000
TESTING
CONSTRUCTION 575000
EQUIPMENT 200000
MATERIAL
FURNISHING
LAND
MISCELLANEOUS
INDIRECT
TOTAL l $1,000,000

DESCRIPTION:

The existing 12" force main at Patton Lift Station goes under Jones Creek and is made from A.C. pipe which may fail due
to pipe deterioration. Portions of the A.C. pipe have already failed and had to be replaced. This project includes a
directional drill under Jones Creek. The existing wet well and valve box have deteriorated to the point that high levels can
result in sewage overflows into Jones Creek. At present, approximately 1800 L.F. of 21" VCP exits in wetlands/ flood-prone
areas in the vicinity. To reduce inflow/infiltration, plans set forth include the abandonment of the 21" VCP and replacement
with 2200 L.F. of 24" PVC sanitary sewer. The existing lift station will be abandoned in its current location and replaced
away from Jones Creek closer to Patton Drive. A raised site will allow the wet well lid to remain above flood stage and

and keep from flooding. A new force main to Highway 98 will also be built. Lift station #100 will require upgrades with lift
station # 120 improvements. Lift station #100 does not have strong enough pump to compete for pressure with Lift station
#120 and a new system pressure in the force mains. Lift station #100 requires electrical, safety and pump upgrades

to be completed with as a part of this project.
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Project no.: RS307

PROJECT DATA SHEET

Program: Wastewater Collection

DCn Capltal Improvements Prog ram LS 6 Industries Demo New Grav Mz

<A THORITY Project Title:

FALL RN
ira

! Fiscal Years
2021 '2025 Project Manager:: W Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
QOPERATING
RENEWAL &
1,000 0 1,800 0 0 0 2.800
REPLACEMENT
1,000 0 1,800 0 0 0 2,800
TOTAL
ESTIMATED PROJECT COSTS g L !
LIFT STATION #6 W. GO ’&
Project Start Date: (INDUSTRIES) VERNMENT ST N —
EXISTING
ENV. ASSESSMENT GRAVITY SEWER
ENGINEERING 160,000 ON MAIN ST
SURVEY ~ . ZARRAGOSSA ST
CONSTRUCTION 2.700.000
LIFT STATION #6
EQUIPMENT (INDUSTRIES)
N AND
MATERIAL DEMROELMrg(\)/AL 7
Q PROPOSED
> \d
LAND 2| | GRAVITY SEWER [ D oo <
w S
Q s
< @ o
; W. GIMBLE sr o 4’6&
-t
®
TOTAL 2.800.000 ' /\’ [

DESCRIPTION:

Lift Station # 6 serve three industries, Arizona Chemical, Reichold and Armstrong Industries. The lift station wet
well is made of metal and is approximately 30 years old and deteriorating. A new gravity line will be installed to
connect to the upgraded Main St. sewer lines thereby eliminating the need for a lift station. Upon completion, the
top of the wet well will be cut-off below grade and filled with dirt.
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PROJECT DATA SHEET Project no.: RS420

Program: Wastewater Collection

: Capital Improvements Program
ix_ii!é\ih [

RHD IS AR A Project Title: Sherwood Force Main Rehabilitatior

Fiscal Years
2021-2025 Project Manager:: W Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS ‘~") YEA™ 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL

& 0 0 300 0 0 0 300
REPLACEMENT

0 0 300 0 0 0 300

TOTAL

ESTIMATED PROJECT COSTS

SHERWOQOD FORCE
MAIN REHABILITATION

Project Start Date:

ENV. ASSESSMENT . i Lo

!

ENGINEERING 30.000 EXISTING | |

—_— SHERWOOD LS #124
SURVEY 7.000 S ra
CONSTRUCTION 263,000 || - 3 g
EQUIPMENT
MATERIAL
LAND

TOTAL 300.000

DESCRIPTION:

The existing 6" c.a. force main leaving lift station #124 in Sherwood Subdivision has deteriorated to the extent that
it is difficult to repair. The top half of the force main is very soft. If action is not taken soon, it may result in a
major sewer spill on Fairfield Drive. The amount of pipe to be replaced would be approximately 2,100 L.F. The
discharge force main is connected to existing gravity sewer on the south side of Fairfield Drive, thus one major
roadway crossing would be required. Removal of the c.a. pipe may be mandatory.
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PROJECT DATA SHEET

EAMERALIY (€ranl
[

Project no.: RS8427
FUIFX &b THORITY

Capital Improvements Program

Fiscal Years

Program: Wastewater Collection

Project Title: E. Baars St. Gravity Sewer Replacen
2021-2025 Project Manager:: W Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CiP ) 0
OPERATING
RENEWAL &
0 0 225 0 0 0 225
REPLACEMENT
0 0 225 0 0 0 225
TOTAL
o
ESTIMATED PROJECT COSTS E. BAARS ST GRAVITY
SEWER REPLACEMENT
Project Start Date:

U U \//—j N}
on'st

ENV. ASSESSMENT £-ANDERS -

ENGINEERING 20.000 E

z
-1
P %
SURVEY 5.000 i) 2 2
! 2 %
CONSTRUCTION 200.000 PN z z
® 2 2
EQUIPMENT
MATERIAL

TOTAL 225,000 ;\

DESCRIPTION:

businesses and residences.

Replace approximately 470 L. F. of 6-inch vitrified clay sewer line on Baars St. from 7th Avenue to 9th Avenue.
replacement. There have been multiple incidents of pipe failures and associated overflows and backups into

This is a 6-inch vitrified clay gravity sewer pipe over 50 years old which has deteriorated and is in need of
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PROJECT DATA SHEET

Capital Improvements Program

Project no.: RS5428

Program: Wastewater Collection

Project Title: Miscellaneous Litt Stations

! TRy Fiscal Years
2021-2025 Project Manager: J Kearley
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
IOP™"*TING
RENEWAL & c

0 0 250 250 250 250 1,000
REPLACEMENT

0 0 250 250 250 250 1,000
TOTAL

ESTIMATED PROJECT COSTS

MAP

Project Start Date: 2/12/2016

ENV. ASSESSMENT

ENGINEERING 200.000
SURVEY

CONSTRUCTION 600.000
EQUIPMENT 200.000
MATERIAL

LAND

TOTAL | 1.000.000

Various Locations

DESCRIPTION:

abandonment.

L/S NUMBER

I
79
239
134
273
238
48
178
44
267
71
113
61
18
88

L/S NAME

South Palafox
LaRua

Crown Pointe Phase |
Bridle Trail Estates
Barefoot Estates
Marcus Point
Plantation Park
"W" Street Park
Autumn Chase
Sandy Creek

Scott Street
Jackson Square
Baywoods # 2

B & Gimble
Brighton Place

There are a number of lift stations in the ECUA system that either serve a single customer or could possibly be
abandoned with the installation of additional gravity sewer pipe. The objective of this project is to locate, evaluate,
plan and generate plans that allow ECUA to reduce the number of lift stations currently in operation. In this CIP,
work will be performed to locate, evaluate, plan, and generate plans that will allow ECUA to take the following lift
stations out of service: The table below is provided to show stations that have been identified for possible

ADDRESS

800 S. Palafox

2015 E. La Rua Street
8014 Castle Pointe Way
7008 Clydesdale Drive
6319 Barefoot Blvd.
3430 Marcus Pointe Blvd.
1601 Bradberry Pointe
906 Industrial Blvd.
10029 Autumn Lane
2231 Wyatt Street

East End

501 Blanton Court

4100 Baywoods Drive
600 B Street

444 W. Roberts Road
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PROJECT DATA SHEET Project no.: RS529

Program: Wastewater Collection

Capital Improvements Program

Project Title: Carriage Hills Sewer System Rehabi

FRERATLY (feast
b

UIITES A THORITY Fiscal Years
2021-2025 Project Manager:: W Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
clpP
OPERATING
RENEWAL &

0 0 500 0 0 0 500
REPLACEMENT

0 0 500 0 0 0 500
TOTAL

ESTIMATED PROJECT COSTS CARRIAGE HILLS SEWER i ;i
SYSTEM REHABILITATION | —— \—f:vff’;M'Q‘,@“N
Project Start Date: - — Iy

ENV. ASSESSMENT

ENGINEERING 40.000
SURVEY 10,000
CONSTRUCTION 450,000
EQUIPMENT

MATERIAL

LAND

TOTAL 500,000

DESCRIPTION:

To reduce excessive inflow/infiltration and eliminate potential sewer overflows by the rehabilitation and upgrade
on a portion of the existing Carriage Hills gravity sewer system.
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PROJECT DATA SHEET Project no.: RS630

Program: Wastewater Collection

Capital Improvements Program

FAERAL D Coang
IO S A THORITY Fiscal Years

Project Title: CWREF Reuse Pump Upgrade

2021-2025 Project Manager:: G Piscopo

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000} YEARS 2021 2022 2023 2024 2025 TOTAL

cip
OPERATING

RENEWAL &
nr~! ACEMENT

590 100 150 0 0 0 840

590 100 150 0 0 0 840

T~

ESTIMATED PROJECT COSTS

CWRF REUSE PUMP

Project Start Date: CAPAGITY UPGRADE

ENV. ASSESSMENT

ENGINEERING 25,000 .
_ EXIST. RECLAIMED
SURVEY WATER MAIN ;

e ____,__ﬁ\

CONSTRUCTION 250,000
EQUIPMENT 565,000
MATERIAL

LAND

TATA | R40 000

DESCRIPTION:

Due to pump capacity, CWREF is capable of sending reclaimed water to 2 or 3 directions from the International
Paper pump station at any given time before total flow drops. This project will expand the International Paper
pumps station capacity which will ensure that the CWRF has the ability to use all routes of dispersing reclaimed
water during future rain events. Additionally, the pump upgrade is required to be able for the CWRF to meet it's
disposal needs if either the Gulf Power Crist Plant were to shut down or in the event that the IP Mill were to shut
down. The new pumps would provide enough flow and pressure to be able to discharge the majority of the plants
flow to the IP Wetlands and allow the operation of Spray Field 19, a capability that the current pumps cannot
support. The project would include the following:

* 3 - 10" - 400 HP Fairbanks Morris horizontal splitcase pumps, Model: 2825A-400 HP; 1190 RPM.
* 3 -400 HP Allen Bradley VFD MCC Sections.

* Demolition/Installation of old/new pumps; new piping and foundations.

* Installation of new VFD's and cabling.

* Revised Arc Flash Study.
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PROJECT DATA SHEET

Capital Improvements Program
Fiscal Years

2021-2025

PROJECT NO: RS638
Program: Wastewater Collection
Project Title: Mackey Key Sewer

FUNDS (000)

PRIOR
YEARS

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL
YEAR
2023

FISCAL
YEAR
2024

FISCAL
YEAR
2025

PROJECT
TOTAL

CIP
OPERATING

RENEWAL &
REPLACEMENT

200

200

TOTAL

200

200

ESTIMATED
PROJECT COST<

simag

ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION
TESTING
CONSTRUCTION
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS
INDIRECT

200000

TOTAL | $200,000

MAP

u:oﬁlPTION:

S

R

—
/
e

-—

——

—

/ T — e T

——

-

ECUA was given the maintenance responsibility for this previously private low-pressure sewer system. This system has an
estimated 2700 linear feet of pipe which needs replacing to bring it to ECUA standards. There are currently 28 active
services and an additional 20 other vacant lots which may be sold. This is immediately adjacent to a body of water,

the Escambia River, and is a prime candidate for sanitary sewer overflows.

J e
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PROJECT DATA SHEET Project no.: RS728]

Program: Wa - - ter Collection

Capital Improvements Program

TAMTRATD oy
VERHITIES &8 FHHORITY Fiscal Years

Project Title: Lift Station Mechanical Needs

2021-2025

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL

cip
OPERAT"™'~
RENEWAL &
REPLACEMENT

Project Manager::

629 250 250 250 1,379

629 0 250 250 250 0 1,379
TOTAL ]

ESTIMATED PROJECT COSTS

Pre- s T T

ENV. ASSESSMENT
ENGINEERING Various Locations
SURVEY

CONSTRUCTION 1,379,000
EQUIPMENT

MATERIAL

LAND

TOTAL I 1,379,000

DESCRIPTION:

To provide funding for mechanical needs at ECUA's 379 lift stations. To make necessary capital improvements to
lift stations and mechanical repairs as needed. To replace mechanical piping, pumps, or make wet well repairs as
needed to ECUA's lift stations due to unforeseen conditions.
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PROJECT DATA SHEET Project no.: RS731

Program: Wastewater Collection

Capital Improvements Program

PATRAT D vy
CTHTE S A THEORITY Fiscal Years

Project Title: PCB Plant # 2 LS Replacement

2021-2025

Project Manager::

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 20~ 2023 2024 2025 TOTAL

cip
OPERATING

RENEWAL &
REnl nnl-llENT

800 50 850

- 800 0 50 0 0 0 850

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT
ENGINEERING Various Locations

SURVEY

CONSTRUCTION 400 nO(

j—

EQUIPMENT 450,000

MATERIAL
LAND

TOTAL l 850,000

DESCRIPTION:

The scope and purpose of this project is to replace and upgrade the influent L/S at Plant # 2 of the Pensacola Beach
Wastewater Treatment Plant. The project would include replacement of the L/S pumps, base elbows and piping;
upgrading the valve vault from underground to above ground; installation of new access hatches sized for the new
pumps as well as personnel safety grates. Other items included in this upgrade would be a new coating system for
the wetwell; a new flow meter and acutated valve to allow the control room to divert a portion of the influent flow
from Plant # 2 L/S to the reject tank to avoid a process disruption of Plant # 2 during excessively high flows. The
current L/S lacks this level of sophistication. Additionally, there would be an upgrade to the blowers on Plant # 1
by installing VFD's on each blower for better process control. All work would be conducted during the off peak
season when Plant # 2 would be off-line.
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PROJECT DATA SHEET Project no.: RS732

Program: Wastewater Collection

Capital Improvements Program

i \'sii RATD COasT Project Title: CWREF Claritier Tank Coatings

DTN o THORITY Fiscal Years
2021 ‘2025 Project Manager:: G Piscopo
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &
500 200 0 0 0 0 700
REPLACEMENT
500 200 0 0 0 0 700
TOTAL
ESTIMATED PROJECT COSTS MAP
- 1001202 CWRF REUSE PUMP A
Project Start Date: 10/01/2020 CAPAGITY URGRADE N

ENV. ASSESSMENT

ENGINEERING :
EXIST. RECLAIMED |

SURVEY WATER MAIN

CONSTRUCTION 400.000
EQUIPMENT

MATERIAL 300.000
LAND

TOTAL l 700,000 *

DESCRIPTION:

The CWREF clarifiers, tanks and the chlorine contact chambers coating system are failing and delaminating
exposing the concrete within these structures and causing degradation. Additionally, as the coatings fail, the
pieces of the coating system are washed down stream into the tertiary filters causing extensive damage to the filters
and can cause filter down time and can lead to the plant being forced to reject its effluent due to tears in the filter
media. The repairs have become critical because as monthly cleanings are performed, more and more of the
coating systems delaminate and accelerate the need to address the issue. Repairs to the clarifiers and the contact
chamber can be done on an individual basis and avoid an impact to the plants operational capabilities when the
work is performed.
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PROJECT DATA SHEET

Capital Improvements Program

Project no.. RS822

Program: Wastewater Collection

Project Title: LS#37 Rhett Road

14 Fiscal Years
2021-2025 Project Manager:: | Kearley
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &

700 0 0 0 0 0 700
REPLACEMENT

700 0 0 0 0 0 700
TOTH!

ESTIMATED PROJECT COSTS

Project Start Date: 2/1/2017

ENV. ASSESSMENT

ENGINEERING 70.000
SURVEY 20.000
CONSTRUCTION 600.000
EQUIPMENT

MATERIAL

LAND 10,000

TOTAL | 700.000

MAP

!

PEREACOLA
CHRSTIAR
COCOLLEGE

Risatt Red
LAt Station (LS ERIE

SN

DESCRIPTION:

ECUA's L/S # 37 (Rhett Road) is located in the Rhett Road ROW and is situated west of the Pensacola Christian
College (PCC) campus on Brent Lane. The majority of the flow received by this L/S is generated from PCC. A
new dormitory is being proposed by PCC, and the L/S is limited with respect to pumping and wetwell capacity.
ECUA is negotiating with PCC on a cost-sharing arrangement whereas PCC would cost-participate on the L/S
replacement, with ECUA performing the L/S replacement as part of our CIP program. One of the prerequisites for
this project to happen will be to find a parcel for the new L/S site in order to relocate it out of the roadway/ROW.
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PROJECT DATA SHEET
Capital Improvements Program

Fiscal Years

2021-2025

Project no.: RS849

Program: Wastc— - Collection

Project Title: L./S Codes and Standards

Project Manager::

s~

FUNDS (000)

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL
YEAR
2023

FISCAL
YEAR
2024

FISCAL
YEAR
2025

PROJECT
TOTAL

cip
OPERATING

RENEWAL &
REPLACEMENT

1,435

TOTAL

1,435

ESTIMATED PROJECT COSTS

ENV. ASSESSMENT

ENGINEERING
SURVEY
CONSTRUCTION
EQUIPMENT 685,000
MATERIAL

LAND

750,000

TOTAL I 1,435,000

various locations

Dowurer i,

To bring all of out existing lift stations up to current codes and standards. Many locations are single pump
(simplex) can-style stations that are approximately 50 years old located in manholes in the center street and roads.
This funding will be used to provide increased safety for lift station personnel by eliminating wet well entry
requirements and to perform routine maintenance, by installing pump rail systems and upgrading stations to meet
current federal, state and county codes, and bringing the aging infrastructure into compliance with Ten State
Standards. To replace all rigid mount lift station pumps with guide rail system and pumps. Eliminate all stations
with cans, single pump and manholes (using a standard manhole does not provide adequate room for entry or for
the addition of a second pump.) Current standards require removal of lift station pumps without entry into wet
wells. This project's goal would be to upgrade approximately 20 lift stations per year.
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Project no.: RS883

PROJECT DATA SHEET
Capital Improvements Program

Program: Wastewater Collection

PATRALD CO AT

TEEITE0N w0 TREORITY

Fiscal Years

2021-2025

Project Title: PB WWTP Influent Piping

Project Manager:: R-Dunlap

PRIOR
YEARS

FISCAL
YEAR
2021

FISCAL
YEAR
2022

-EI nng (000)

FISCAL
YEAR
2023

FISCAL
YEAR
2024

FISCAL
YEAR
2025

PROJECT
TOTAL

QPrNATIMA

RENEWAL &
REPLACEMENT

cip I
| 300

400

700

300

TOTAI

400

700

ESTIMATED PROJECT COSTS

ENV. ASSESSMENT
ENGINEERING
SURVEY

CONSTRUCTION 700,000

EQUIPMENT

MATERIAL

LAND

TOTAL I 700,000

Lo RIPTION:

PB WWTP
INFLUENT PIPING

SANTA ROSA

PENSACOLA BEACH ,&
WWTP N

GULF OF
MEXICO

This project continues to rehabilitate the piping to the Pensacola Beach Wastewater Treatment Plant. The project
consists of cleaning, lining, and rehabilitating pipes and manholes to further reduce inflow and infiltration and to
reduce the potential for structural failures in the piping systems.
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PROJECT DATA SHEET Project no.: RS934

Program: Wastewater Collection

Capltal Improvements Program Project Title: Pine Forest Force Main Upgrade

PALPRRERY ((rast
TIPS AL THORITY Fiscal Years
2021-2025 Project Manager:: W Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &
0 0 0 275 0 0 275
REPLACEMENT
0 0 0 275 0 0 275
TOTAL
ESTIMATED PROJECT COSTS . ’X
EXISTING 1} o
Project Start Date: LAKE ESTELLE LS #96 ‘ e N
'

ENV. ASSESSMENT

ENGINEERING 25.000 INDA AVE
SURVEY PINE FOREST %D
CONSTRUCTION 250.000 FORCE MAIN UPGRADE '5
EQUIPMENT .:g S
MATERIAL 4’00/( "% >§
LAND "y .' PINE FOREST
' HIGH SCHooL '
2

N. BLUE ANGEL pkwy

LONGLEAF DR,

TOTAL 275.000

DESCRIPTION:

The project is related to the Long Leaf Force Main (FM) which will divert flow from Lift Station (L/S) 41 to the
Bayou Marcus Water Reclamation Facility Drainage Basin. Currently a 6" FM along Pine Forest collects sewage
from several private lift stations and flows to the Long Leaf Lift Station. The proposed project would upgrade the
10,000 L. F. force main to an 8" line and connect with the Long Leaf FM with flow directed west toward Bayou

Marcus.
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PROJECT DATA SHEET Project no.: RS936

Program: Wastewater Collection

Capital Improvements Program

B sAsT ; it1e- Montclair Force Main Upgrad
2 T i;l];ii\i‘,\?l'T(H(t‘»i}!T\E Fiscal Years Project Title: " OMcir Toree VA Tperace
2021-2025 Project Manager:: W Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &
0 0 0 1.600 0 0 1.600
REPLACEMENT
0 0 0 1,600 0 0 1,600
TOTAL
ESTIMATED PROQJECT COSTS

EXISTING
MONTCLAIR LS #9

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 180,000
SURVEY 30.000
CONSTRUCTION 1,390,000
EQUIPMENT

MATERIAL

LAND

| MONTCLAIR FORCE
MAIN UPGRADE

TOTAL | 1,600,060

DESCRIPTION:

The 16" D I P force main coming from Montclair L/S # 9 has developed pin-hole leaks on Massachusetts Avenue.
Part of this main has been replaced in the past on Herman St. from Pace Blvd. to "L" St. Even though flow from
the lift station can be diverted to the Bayou Marcus WRF via the Montclair L/S diversion project (CS141W), for
the foreseeable future this line should be maintained as the primary line. Additional information relative to the
existing condition of this force main was gathered as part of the Force Main Evaluation. Based on that information,
the force main replacement can be pushed out several years.
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EUHET S N THORETS

Fiscal Years

2021-2025

PRIOR

FUNDS (000) YEARS

FISCAL

YEAR
2021

FISCAL
YEAR
2022

PROJECT DATA SHEET
Capital Improvements Program

Project no.: RS

Program: Wastewater Collection

Project Title: Transmission MN Investigation

Project Manager:: W Gavin

FISCAL
YEAR
2023

FISCAL
YEAR
20~+

FISCAL
YEAR
2025

cip
OPERATING

RENEWAL &
REPLACEMENT

TOTAL

500

PROJECT

——~—at

500

500

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT
ENGINEERING 500,000
SURVEY

CONSTRUCTION

EQUIPMENT

MATERIAL

LAND

ToTAL | 500000

Bcour\lrl 1ON:

MAP

500

SYSTEM WIDE

The Transmission Main Investigation project will consist of analyzing the ductile iron CWRF Transmission Main
for defects and loss of integrity of suspect pipe locations. Additional testing methods will be employed as areas of
interest are identified and a plan of action will be developed around site specific conditions.
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PROJECT DATA SHEET Project no.; RS#7

Program: Wastewater Collection

Capital Improvements Program

PATFRALEDY C0ANd
LR

Project Title: CTM Restoration at Rolling Hills

FETRERUN B TRV R Fiscal Years
2021-2025 Project Manager:: W Gavin
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS ~021 2022 2023 2024 2025 TOTAL
CIP
OPERA TIRLSS
RENEWAL & 0 o] 1480 0 0 0 1,480
~TOLACEMENT

0 0 1,480 0 0 0 1,480
TOTAL

ESTIMATED PROJECT COSTS CENTRAL TRANSMISSION | RO

1 MAIN RESTORATION AT | .
Project Start Date - - ROLLING HILLS o
ENV. ASSESSMENT )
ENGINEERING 210,000 EXISTING CENTRAL |-
— TRANSMISSION MAIN |
SURVEY 20,000 " ‘/’ N FORMER ROLLING .S -
e ‘> (l,ﬁ \ DEMOLITION DEBRIS LANDFLL -
CONSTRUCTION 1,250,000 k BRREEE -
EQUIPMENT A |
o ‘ Z
‘ { - -
MATERIAL 1 C -
- ____! ] RESTORATION »
LAND I SEGMENTS
_— K : (TYPICAL)

TOTAL I 1,480,000

DESCRIPTION:

The April 2014 flood caused the loss of cover soil over the 42-inch diameter ductile iron transmission main in
several locations where it runs through the former Rollings Hills Construction and Demolition Debris Landfill.
This was primarily caused by stormwater runoff from the adjacent properties. The washout was so extensive in one
area that the transmission main was completely exposed for a distance of about 40 feet. Temporary measures were
taken to shore up the exposed pipe. The restoration involves bringing in fill to restore the pipe bedding and cover
material, drainage improvements to direct future runoff away from the transmission mains, and armoring the
embankments for protection of the transmission main and cover soil.

Application has been made to FEMA from financial assistance. If approved, the FEMA reimbursement would be
about $1,100,000, and the ECUA match would be be about $370,000 (25% match).
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PROJECT DATA SHEET Project no.: RS

Program: Wastewater Collection

Capital Improvements Program

AL AR € arast Project Title: LS#206 (Pantario Dr.) Replacement

DUBITHN AL THOR/TY Fiscal Years
2021-2025 Project Manager:: J Kearley
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL & -

0 0 85 750 0 0 835
REPLACEMENT

0 0 85 750 0 0 835
TOTAL

MAP

ESTIMATED PROJECT COSTS

Project Start Date: 2/15/2016

ENV. ASSESSMENT

ENGINEERING 80.000

SURVEY 5.000

CONSTRUCTION 650.000

EQUIPMENT 100.000

MATERIAL -
LAND

TOTAL 835.000

DESCRIPTION:

L/S # 206 located adjacent to 343 Panfario Drive, is in poor condition structurally and is in a flood prone location
(within 100' of Santa Rosa Sound). Additionally, a concrete block structure is over the existing wet pit/dry pit wet
well, thus maintenance (activities) is difficult and dangerous. Work should consist of constructing a new 8'
diameter wet well with new pumps, removal rails, safety grates and raised top to minimize flooding from
surcharged conditions. An elevated control platform would be required to allow electrical panels to be installed
above the 100-year flood elevation and comply with applicable codes.
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PROJECT DATA SHEET Project no.: RS

Program: Wastewater Collection

Capital Improvements Program

vyl efin grgter (ot Titla: LS 245,203, & 219
L 2‘%?&%3; N ,:s m(mmi Fiscal Years Project Title:
2021-2025 Pl’mt Manager:: J Kearley
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &
0 0 0 0 175 1,275 1.450
REPLACEMENT
0 0 0 0 175 1,275 1,450
TOTAL
ESTIMATED PROJECT COSTS MAP
Project Start Date: 4/24/2012 % ? *z:: : )
. LN * e | 4
s J
ENV. ASSESSMENT e .
ENGINEERING 120,000 - Lt ‘g eaes e
- 25 Ceggthreana B . LT e
SURVEY 20,000 ,:;eif{ . & b
c 1,035,000 noe o ispie o o
ONSTRUCTION 5, o Bayou Gravkie EaILS gy 1sem
EQUIPMENT 230.000 E T B T firenns Soath LS N
MATERIAL FURE T ‘ » '
LAND 25.000 L R R R 7o I
—_— v By Crands West L8
wh
TOTAL I 1.450.000 .
DESCRIPTION:

On the west side of Pensacola service property/customers located south of Gulf Beach Hwy. and North of Bayou
Grande, ECUA has three existing lift stations in flood prone areas and subject to storm damage. A study has been
completed that shows that these three stations can be taken out of service with the construction of additional gravity
sewer and one new lift station-centrally located. Adjacent to L/S #220 reconstruction project.
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Project no.: RS

PROJECT DATA SHEET

Capital Improvements Program

Program: Wastewater Collection

W. Roberts Rd. (LS 371& 375)

Fiscal Years Project Title:
2021-2025 Project Manager:: I Kearley
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
cip
OPERATING
RENEWAL &
0 0 0 0 100 1,000 1.100
REPLACEMENT
0 0 0 0 100 1,000 1,100
TOTAL
ESTIMATED PROJECT COSTS MAP
\ .
Project Start Date: 2/12/2016 : !
W Roperis 24 }
ENV. ASSESSMENT
ENGINEERING 95,000
SURVEY 10,000 1 3*§ Twated Dok [
CONSTRUCTION 865.000 7 ’
EQUIPMENT 3 &
130,000 W oes o S ¢
MATERIAL 15 271 ;: ? _ |
LAND i Ey :
- - :
&
)’A Ek‘ i
TOTAL 1,100,000

DESCRIPTION:

The vacant property between Twisted Oak Drive and Millet Circle has recently been obtained by the County for a
regional stormwater pond. ECUA has the opportunity to work with the County to construct a new lift station at the
west end of the property to abandon L/S # 371 and L/S # 375 with the addition of approximately 6,000 L. F. of
gravity sewer pipe, ECUA could provide sewer service to approximately 90 additional property owners.
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UTILITY RELOCATION
CAPITAL IMPROVEMENT PROJECTS
FISCAL YEARS 2021-2025

{in 000's)

PROJECT PRIOR FY FY FY FY FY S YR TOTAL PROIECT

NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 e NPERMENT) TOTAL
CRO14A  |Pinestead/Longleaf Utility Relocation Phase | $1,454 $1,454
CR014B Pinestead {Kemp to US 29) Utility Relocation 25 500 | 1,000 1,500 1,525
CR123 Manhole/Valve Box Adjustments 2,100 300 300 300 900 3,000
CR123A MH/VB Materials 48 50 50 50 50 50 250 298
CR123E City of Pensacola Resurfacing Manhole/Valve Box | 2,100 0 2,100
CR302B Olive Road Phase 2 Analyses 299 0 299
CR405 General Utility Relocation 2,613 800 800 800 800 800 4,000 6,613
CR411 Burgess/Creighton Utility Relocation 25 500 500 525
CR7341 Materials and Supplies Utility Relocation 106 40 40 40 40 40 200 306
CR 1-10/Beulah Interchange UR 0 750 750 750
~o ' Anitens a0 ineacshange Utility Relocation 0 500 500 500

TOTALS] $8,770 $890 | $2,140 | $1,600 | $2,690 | $1,190 $8,600 $17,370
LESS PRIOR YEARS 8,770
5 YR PROJECTION $8,600
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PROJECT DATA SHEET Project no.: CROI4A

Program: Utility Relocation

Pinestead/Longleat UR Phase 1

Capital Improvements Program o
Project Title:

PALL ALY st

T TR AL THiORITY Fiscal Years
2021-2025 Project Manager:: B. Knight
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
ClP -
1,454 0 0 0 0 0 1,454
OPERATING
RENEWAL &
REPLACEMENT
1.454 0 0 0 0 0 1,454
TOTAL
ESTIMATED PROJECT COSTS '&,.
R i PINESTEADILONGLEAF
LI o UTILITY RELOCATION 5 ﬂ_)_N_
PHASE 1 e
ENV. ASSESSMENT ’ £ s
ENGINEERING 50.000 £ g
SURVEY -ﬁ LONGEEAF DR %
- @ x
CONSTRUCTION 1.404.000 n Qj_q L
EQUIPMENT g : .
- @ @@ :! [ [
MATERIAL i [:::]
_— & S—— e
LAND [ = @
S 2
<} J—
TOTAL 1 454,000 \ f // I h/“/&—‘\'\ﬂ
DESCRIPTION:

Escambia County is planning on 4-laning this west section of the Pinestead/Longleaf corridor (Pine Forest Road to
Kemp Road). ECUA will have extensive water and gravity sewer relocation. Baskerville - Donovan Inc. (BDI),
County's consulting engineer, will perform ECUA's sewer design through Task Order to set up for a future sewer
expansion on Community Drive as well as a lift station upgrade at Wymart Road. The County does not have exact
timing of when the project will be bid or started, however. 60% plans should be completed February 2020. ECUA
will provide the water refocation design to BDI so the County can incorporate all designs into their roadway plans,

and reimburse them for the appropriate relocations.
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PROJECT DATA SHEET Project no.: CRO14B

Program: Utility Relocation

Cap Ital Im provements P rog ram Project Title: Pinestead/Longleaf UR Phase 2

Fiscal Years
2021-2025 Project Manager:: B. Knight
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP -
25 0 500 1,000 0 0 1,525
OPERATING
RENEWAL &
REPLACEMENT
25 0 500 1,000 0 0 1,525
TOTAL

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT

ENGINEERING 90.000
SURVEY

CONSTRUCTION 1.435.000
EQUIPMENT

MATERIAL

LAND = ‘ R PINESTEAD / LONGLEAF
_—] i UTILITY RELOCATION

TOTAL 1.525.000

DESCRIPTION:

Escambia County is planning on 4-laning this east section of the Pinestead/Longleaf corridor (Kemp Road to
Highway 29). ECUA will have extensive utility relocation and possible sewer expansion and possible lift station
replacement. The County does not have exact timing of when the project will be bid, started or even constructed.
ECUA will request 90% plans from County in order to do our own utility relocation design at which time we will
ask the County to incorporate design into their roadway plans, and reimburse them for the appropriate relocations.
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PROJECT DATA SHEET Project no.: CRI23

Program: Utility Relocation

Capital Improvements Program

Project Title: Manhole/Valve Box Adjustments

Fiscal Years
2021 '2025 Project Manager:: B. Knlght
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
2,100 0 0 300 300 300 3,000
OPERATING
RENEWAL &
REPLACEMENT
2.100 0 0 300 300 300 3,000
TOTAL
ESTIMATED PROJECT COSTS MAP

Project Start Date: Annual Contracts

ENV. ASSESSMENT

ENGINEERING

SURVEY

CONSTRUCTION 3.000.000 VARIOUS LOCATIONS
EQUIPMENT
MATERIAL

LAND

TOTAL I 3.000.000

DESCRIPTION:

This project is used to fund manhole and valve box adjustments for FDOT, County, and City road resurfacing
projects.
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Capital Improvements Program
Fiscal Years

2021-2025

PROJECT DATA SHEET Project no.: CRI23A

Program: Utilitv Relocation

Project Title: Manhole/Valve Box Matertals

Project Manager:: B Knight

PRIOR
FUNDS (000) YEARS

FISCAL
YEAR
2021

FISCAL FISCAL FISCAL FISCAL

YEAR YEAR YEAR YEAR PROJECT
2022 2023 2024 2025 TOTAL

cip

48
OPERATING

50 50 50 50 50

RENEWAL &
REPLACEMENT

48

TOTAL

50 50 50 50 50

298

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT
ENGINEERING

SURVEY

EQUIPMENT
MATERIAL

LAND

CONSTRUCTION 298.000

TOTAL 298.000

MAP

VARIOUS LOCATIONS

DESCRIPTION:

road resurfacing projects.

This project funds the purchase of materials for manhole and valve box adjustments for FDOT, County, and City
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PROJECT DATA SHEET

PROJECT NO: CR123E

Program: Utility Relocation

Capital Improvements Program Project Title: City of Pensacola Resurfacing

Fiscal Years 2017 Manhole/Vailve Box Adj.

2020-2024

PRIOR

FISCAL
YEAR
2020

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL
YEAR
2023

FISCAL
YEAR
2024

PROJECT
TOTAL

FUNDS (000) YEARS

CIP
OPERATING 2100 2100

RENEWAL &
REPLACEMENT

TOTAL 2100 2100

ESTIMATED MAP
PROJECT COSTS
021417
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

VARIOUS LOCATIONS

TESTING
CONSTRUCTION
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS

INDIRECT
TOTAL $2,100,000

2100000

DESCRIPTION:

This project is used to fund manhole and valve box adjustments for the City of Pensacola's FY 17 road resurfacing project.
The project is being constructed in 3 phases.

547
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PROJECT DATA SHEET

Capital Improvements Program
Fiscal Years

2021-2025

Project no.:

Program:

Project Title:

CR403

Utility Relocation

General Utility Relocation

Project Manager:: B- knight

PRIOR
FUNDS (000) YEARS

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL
YEAR
2023

FISCAL
YEAR
2024

FISCAL

YEAR
2025

PROJECT
TOTAL

cIP .
OPERATING

800

800

800

800

800

6,613

RENEWAL &
REPLACEMENT

TOTAL

800

800

800

800

800

6.613

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT
ENGINEERING
SURVEY
CONSTRUCTION 6,613,000
EQUIPMENT

MATERIAL

LAND

TOTAL 6.613.000

MAP

VARIOUS LOCATIONS

DESCRIPTION:

This project is used to fund FDOT, County and City projects where the small utility relocation scope and/or
shortened response time doesn't allow for traditional bidding. It would be used to provide utility relocations in a
timely manner to help to avoid road contractor delay claims.
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PROJECT DATA SHEET Project no.: CR4II

Program: Utility Relocation

Capital Improvements Program

. 1. 235, ™ J
EPHITIN X THORITY Fiscal Years Project Title: Burgess/Creighton UR J—
2021-2025 Project Manager:: B- Knight
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
25 0 0 0 500 0 525
OPERATING
RENEWAL &
REPLACEMENT
25 0 0 0 500 0 525
TOT**

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT | BURGESSCREIGHTON
; 1 UTILITY RELOGATION
ENGINEERING 25.000 || - : :

SURVEY
CONSTRUCTION 500,000
EQUIPMENT
MATERIAL

LAND

[ 3]
n

TOTAL 525,000

DESCRIPTION:

The FDOT is preparing plans for the 4 lane construction of Burgess and Creighton Road from Highway 29 to Davis
Highway. As of February 2020, construction of the project is not in the FDOT 5 year work plan. Initial funds will

be used for planning and preliminary engineering. ECUA will monitor the FDOT progress and funding of this
project and will update ECUA CIP funding needs accordingly.
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Project no.: CR734l

PROJECT DATA SHEET

Program: Utility Relocation

Capital Improvements Program

Fiscal Years

Project Title: Materials & Supplies UR

2021-2025

Project Manager:: B- Knight

FUNDS (000)

PRIOR
YEARS

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL
YEAR
2023

FISCAL
YEAR
2024

FISCAL
YEAR
2025

PROJECT
TOTAL

CiP
OPERATING

106

40

40

10

40

40

RENEWAL &
REPL*~""ENT

106 40 40 40 40
TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT
ENGINEERING
SURVEY

VARIOUS LOCATIONS
CONSTRUCTION 306.000
EQUIPMENT

MATERIAL

LAND

TOTAL 306.000

DESCRIPTION:

Provide funding to purchase miscellaneous materials such as valves, insertion valves, fire hydrants, etc. as needed
to support various utility relocation efforts when there is no CIP project identified. Project examples include City,
County, or FDOT contractors performing minor ECUA relocation work without the need for ECUA
reimbursement.(hence no ECUA CIP #).
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PROJECT DATA SHEET

Capital Improvements Program
Fiscal Years

2021-2025

Project no.:

Program:

Project Title:

CR

Utility Relocation

[-10/Beulah [nterchange UR

Project Manager:: B- Knight

PRIOR

FUNDS (000) YEARS

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL
YEAR
2023

FISCAL
YEAR
2024

FISCAL
YEAR
2025

PROJECT
TOTAL

(o
OPERATING

750

750

RENEWAL &
REPLACEMENT

TOTAL

750

750

ESTIMATED PROJECT COSTS

Project Start Date: Not Determined

ENV. ASSESSMENT
ENGINEERING 50.000
SURVEY
CONSTRUCTION 700.000
EQUIPMENT

MATERIAL

LAND

TOTAL 750,000

Seutah Boso

e WL Kingstield

Head

DESCRIPTION:

during the relocation project.

FDOT is making plans for a new 1-10 interchange near vicinity of Beulah Road. The proposed interchange will not
utilize the existing Beulah Rd. overpass, but rather incorporate a new overpass via an extension of Isaac's Lane. It
is anticipated the FDOT will pay for ECUA water main and force main relocations along Beulah Road due to
Federally funded Interstate Project. ECUA may choose to oversize some of the other relocated mains via what it
known as betterment, thereby requiring us to pay the FDOT the difference between costs to relocate existing main
sizes versus large main sizes. ECUA may also choose to install a large diameter water main under 1-10 at the
location of the new overpass, thereby giving ECUA future options to install a new transmission water main and a
northern water supply to feed to the Beulah area. The ECUA betterment cost is estimated at $ 250,000, and the
ECUA transmission water main under [-10 is estimated at $500,000, resulting in a total budget of $ 750,000. The
FDOT will utilize a D/B Contract which is estimated to advertise January 27, 2025, ECUA has an agreement with a
private developer (Kaheeley Ridge Subdivision) in the amount of $92.550 to upgrade the existing force main
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PROJECT DATA SHEET

Project no.: CR

Program: Utility Relocation

Capital Improvements Program
Fiscal Years

2021-2025

EATLRALEY COanT
SUEHTTIN o THRARITY

Project Title: [-10/Hwy 29 Interchange UR

Project Manager:: B Knight

PRIOR

FUNDS (000) YEARS

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL
YEAR
2023

FISCAL
YEAR
2024

FISCAL
YEAR
2025

PROJECT
TOTAL

CiP
OPERATING

500

500

RENEWAL &
REPLACEMENT

TOTAL

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT
ENGINEERING
SURVEY
CONSTRUCTION
EQUIPMENT
MATERIAL

LAND

40,000

460,000

TOTAL | 500,000

i N
e iR |

! |

i .’”,*f“ 5 ol

SiEs b

DESCRIPTION:

scheduled for August 30. 2023.

The FDOT is currently under design to realign the 1-10 and Highway 29 Interchange. This project will have a new
bridge constructed over Highway 29 and the bridge at Palafox. ECUA will need to relocate the water main along
Palafox and install a HDD under the I-10 at Palafox. We are also working.diligently with the FDOT and HDR to
locate and protect the 42" transmission force main to prevent conflict with it. This project’s estimated letting date is
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GENERAL PROJECT
CAPITAL IMPROVEMENT PROJECTS
FISCAL YEARS 2021-2025

{in 000's)
PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 REQUIREMENT TOTAL
CAO01 Qversizing - Water & Sewer Lines $1,639 $500 $300 $300 $300 $300 $1,700 $3,339
CA406D Water System Security (Production Wells) 641 0 641
CA515 Facility Easement/Access Maintenance 1,416 200 200 200 200 800 2,216
CA601C Easement Survey Services 135 100 10 10 120 255
CA605 I.T. Master Plan 4,335 530 220 750 5,085
CA806 Godwin Regional Services Emergency Storage 600 0 600
CA807 Forest Restoration Plan 57 150 25 25 25 225 282
TOTALS $8,823  $1,130 $870 $535 $525 $535 $3,595 $12,418
LESS PRIOR YEARS 8,823
5 YR PROJECTION $3,595
GENERAL PROJECTS
RENEWAL & REPLACEMENT PROJECTS
FISCAL YEARS 2021-2025
{in 000's)
PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 | REQUIREMENT TOTAL
RA211 Control Panel/RTU/Instrument Controls $1,364 $250 $250 $1,614
RA709 Eilyson Garage CNG Safety improvements 798 500 ; 500 1,298
H

RA8B05 Vehicle R & R Program 5,246 1,890 1,984 1,924 2,083 2,187 10,068 15,314
RA806 Ongoing Pipeline Cleaning (Pigging) 500 300 300 300 300 1,200 1,700
TOTALS $7,908 $1,8%0 $3,034 $2,224 $2,383 $2,487 $12,018 $19,926
LESS PRIOR YEARS 7,908

5 YR PROJECTION $12,018
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GENERAL PROJECT
CAPITAL IMPROVEMENT PROJECTS
FISCAL YEARS 2021-2025

{in 000's)
PROJECT PRIOR FY FY FY FY FY S YR TOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2022 2023 ! 2024 2025 REQUIREMENT TOTAL

CA001 Oversizing - Water & Sewer Lines $1,639 $500 $300 $300 | $300 $300 $1,700 $3,339
CA406D  |Water System Security {(Production Wells) 641 0 641
CA515 Facility Easement/Access Maintenance 1,416 200 200 200 200 800 2,216
CA601C Easement Survey Services 135 100 10 10 120 255
CA605 1.T. Master Plan 4,335 530 220 750 5,085
CA806 Godwin Regional Services Emergency Storage 600 0 600
CA807 Forest Restoration Plan 57 150 25 25 25 225 282
TOTALS $8,823 $1,130 $870 $535 $525 $535 $3,595 $12,418
LESS PRIOR YEARS 8,823
5 YR PROJECTION $3,595
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Fiscal Years

2021-2025

PROJECT DATA SHEET

Capital Improvements Program

Project no.: CAO0I

Program: General Projects

Project Title: Oversizing-Water/Sewer Lines

Project Manager:: 5 Hayden

PRIOR

[FU*'~= (000) YEARS

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL

YEAR
2023

FISCAL
YEAR
2024

FISCAL
YEAR
2025

PROJECT
TOTAL

clp
OPERATING

500 300

300 300 300

RENEWAL &
REPLACEMENT

TOTAL

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT

ENGINEERING
SURVEY
CONSTRUCTION 3.339.000
EQUIPMENT

MATERIAL

LAND

TOTAL 3.339.000

MAP

System Wide

DESCRIPTION:

"oversizing" activities.

In reviewing developer-sponsored system expansions, there are sometimes circumstances when it is beneficial for
ECUA to work with the project developer to install larger or deeper lines than required for the developer's project
or make other adjustments consistent with ECUA's long term needs. These funds are needed to fund these types of
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PROJECT DATA SHEET Project no.: CA406D

Program: General Projects

Capital Improvements Program Brojoct Title: Water System Security

PR AL Cvasy
CTHETHR

BTN W THORITY Fiscal Years
2021-2025 Project Manager::
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP

641 0 0 0 0 0 641
OPERATING
RENEWAL &
REPLACEMENT

641 0 0 0 0 0 641
TOTAL
ESTIMATED PROJECT COSTS MAP

Project Start Date: 10/31/2014

ENV. ASSESSMENT
ENGINEERING
SURVEY
CONSTRUCTION 641,000
EQUIPMENT
MATERIAL
LAND

TOTAL l 641,000

DESCRIPTION:

A security Vulnerability Assessment was recently completed on ECUA's Water Production Facility. The
assessment contains additional levels of security to consider at Water Production sites.
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PROJECT DATA SHEET Project no.: CASIS

Program: General Projects

b geake] Capital Improvements Program

> Project Title: Facility Easement/Access Maint.
SOl THORETY Fiscal Years :

{1
2021-2025 Project Manager:: B-Reid
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
ﬂ”"n """‘) YEARS 2021 2022 2023 2024 . 2025 TOTAL
cip 1416 0 200 200 200 200 2216
OPERATING L
RENEWAL &
REPLA ~=**r\T
e 1,416 0 200 200 200 200 2216
¢ — —

ESTIMATED PROJECT COSTS

Project Start Date: 1/15/14

ENV. ASSESSMENT
ENGINEERING Various Locations
SURVEY
CONSTRUCTION 2,216,000
EQUIPMENT

MATERIAL

LAND

TOTAL I 2,216 000

DESvruriulN: B

Many of ECUA's 15 lift stations, manhole, water and sewer mains and other facilities are located in areas where
access is limited or the rights of access are unclear. The project would provide meaas to review ECUA's property
rights, perform title searches, surveys, and obtain easements as needed to counstruct new or stabilize and maintain
existing access to roadways and to clear vegetation as needed.
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PROJECT DATA SHEET Project no.: CA60IC

Program: General Projects

Project Title: Easement Survey Survices
Fiscal Years

2021-2025

Project Manager:: S Hayden

PRIOR
FUNDS (000) YEARS

FISCAL FISCAL FISCAL FISCAL FISCAL
YEAR YEAR YEAR YEAR YEAR PROJECT
2021 2022 2023 2024 2025 TOTAL

CiP
OPERATING

100 0 10 0 10

8%
w
w

RENEWAL &
REPLACEMENT

TOTAL

100 0 10 0 10 255

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT

ENGINEERING

CONSTRUCTION
EQUIPMENT
MATERIAL

LAND

SURVEY 255.000

TOTAL 255.000

MAP

System Wide

DESCRIPTION:

When ECUA assumed ownership of water mains, sewer mains, and lift stations from the City of Pensacola and
Escambia County, limited information was available to delineate easements. This project is to survey ECUA
easements to help identify the boundaries of our property rights to better protect our facilities.
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PROJECT DATA SHEET

Capital Improvements Program

Project no.:

Program:

Project Title:

CA6035

General Projects

IT Master Plan

CHLETIEN AT THORITY Fiscal Years
2021-2025 Project Manager:: J- Daane
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP

4,335 530 220 0 0 5,085
OPERATING
RENEWAL &
REPLACEMENT

4,335 530 220 0 0 5,085
TOTAL

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT
ENGINEERING
SURVEY
CONSTRUCTION
EQUIPMENT 5.085.000
MATERIAL

LAND

TOTAL 5,085,000

MAP

Map - Not Applicable

DESCRIPTION:

PC Replacement Prg (now 6-year cycle) $140,000

Network Replacement $300,000
Data Storage Expansion $30,000

GIS Improvements $60.000
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GENERAL PROJECTS
RENEWAL & REPLACEMENT
FISCAL YEARS 2021-2025

204

{in 000's)
PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL l PROIJECT
N{tmaoED PROJECT TITLE YEARS 2nm 2022 2023 2024 2025 |REQUIREMENT TOTAL
[RAc11 cunuol Panel/RTU/Instrument Controls $1,364 $250 $250 $1,614
RA709 Ellyson Garage CNG Safety Improvements 798 500 500 1,298
RA805 Vehicle R & R Program 5,246 1,890 1,984 1,924 2,083 2,187 10,068 15,314
RAB06 Ongoing Pipeline Cleaning (Pigging) 500 300 300 300 300 1,200 1,700 ,
TOTALS $7,908 $1,890 $3,034 $2,224 $2,383 $2,487 $12,018 $19,926
LESS PRIORYEARS 7,908
5 YR PROJECTION $12,018



PROJECT DATA SHEET Project no.: RA211

Program: General Project

Capital Improvements Program

(ERALD COasd
T~

Project Title: Emergency Parts

AbTHORITY Fiscal Years
2021-2025 Project Manager::
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 s
cip
OPERATIN™
RENEWAL & 1,364 0 250 0 0 0 1,614
REPLACEMENT

1,364 0 250 0 0 0 1,614
TOTAL ]

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT

ENGINEERING

SURVEY
CONSTRUCTION 1,614,000
EQUIPMENT

MATERIAL

LAND

TOTAL I 1,614,000

DESCRIPTION:

As a result of combining LS/Water Wells I/E with Plants I/E, the consolidation of three projects was approved to
create RA211. They were RS118H, RS928P, and RW715. The scopes for these projects involved replacing the
electrical panels and original SCADA RTU's at various lift stations and water wells because of deterioration and
age. This program, when completed, would make all panels similar, which would make the electrical panels
conform with the new NEMA codes and standards for arc flash and more troubleshooting and repair easier and
reduce the types of spare parts required. Electrical panels are deteriorating, flows have increased and some of the
original SCADA RTU"S are failing and out of date. The repair requires the new panels to meet current codes and
additional costs which makes it more cost effective to replace the panels. The electrical panels arc exposed to
weather and initially were built for the pumps installed at the time of construction. An average electrical panel will
last 10 to 15 years. With over 30 water wells and 379 lift stations in our system we must replace 25 to 30 panels per
year to keep up. During the past few years we have only replaced 10-12 panels per year so we are still looking at a
backlog of panels which require replacement. New regulatory requirements have increased in the cost per panel.
This program in conjunction with our SCADA system has reduced our liabilities by reducing the sewer backups
and overflows.
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PROJECT DATA SHEET Project no.: RA709

Program: General Projects

Capital Improvements Program

PALFRALD Lo ANT
CTHAITION AL THORIT Fiscal Years

2021-2025 Project Manager:: R-Rudd

Project Title: Eltvson Garage FExnansion

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2r~~ 2024 2025 TOTAL

cip
OPERATING
RENEWAL &
Rt ACTMENT

798 0 500 0 0 0 1,298

798 0 500 0 0 0 1,298
TOTAL

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT
ENGINEERING
SURVEY
CONSTRUCTION
EQUIPMENT 1,298,000
MATERIAL
LAND

TOTAL I 1,298,000

DESCRIPTION:

The expansion and updating of Building Code issues at the Ellyson Vehicle Maintenance Garage.
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PROJECT DATA SHEET Project no.: RA805

Program: General Projects

Capital Improvements Program broject Title: Vehice R & R Program

PMTRATD ANt

CTHTIS S THORITY Fiscal Years
2021-2025 Project Manager:: R Rudd
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
[FUNRe ann) YEARS 2021 2022 2023 2024 2025 TOTAL
CiP
OPERATING
RENEWAL & 5,246 1890]  1984] 1924 2,083 2,187 15314
REPLACEMENT
1

5,246 1,890 1,984 1,924 2,083 2,187 15314

ToTal
ESTIMATED PROJECT COSTS MAP

Lr St Mate:

ENV.ASSESSMENT
ENGINEERING . .
SURVEY Not Applicable
CONSTRUCTION
EQUIPMENT 15,314,000

MATERIAL -

LAND

TATAL I 15314 000

DESCRIPTION:

This Project provides funding for the renewal and replacement of ECUA fleet vehicles and heavy equipment. An
expected life span is assigned to each vehicle when it is purchased, based on the type of service it will provide.
This replacement schedule was originally developed as a straight projection of the expected life span, using 5%
increase in the cost of new vehicles cach year. The ECUA replaces equipment based upon condition, annual costs
of repairs and expectancy.
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PROJECT DATA SHEET Project no.: RASOS

Program: General Projects

Capital Improvements Program

Project Title: Ongoing Pipeline Cleaning

EMLEALD {0sa71
[ENY

TN AL THOSRITY Fiscal Years
2021-2025 Project Manager:: S Hayden
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
cip
OPERATING
RENEWAL &
500 0 300 300 300 300 1.700
REPLACEMENT
500 0 300 300 300 300 1,700
TOTAL
ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT 0

ENGINEERING 0 SyStem Wide

SURVEY 0

CONSTRUCTION 1.700.000

EQUIPMENT 0

MATERIAL 0

LAND 0

TOTAL I 1,700.000

DESCRIPTION:

This project is for ongoing pipeline cleaning for both potable water and wastewater (force main) pipelines.
Pipelines to be cleaned will be prioritized by Engineering and Regional Services personnel to address water quality
or pressure issues and will be cleaned as funds are available.
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SUMMARY BY PROGRAM TYPE
SANITATION SYSTEM AND MATERIAL RECYCLING
FY 2021-2025

(in 000's)
FUNDS PRIOR FY FY FY FY FY 5YR PROJECT
DESCRIPTION YEARS 2021 2022 2023 2024 2025 REQUIREMENTS TOTAL
Containers $1,809 $300 $550 $750 $800 $800 $3,200 $5,009
Transfer Station 0 500 1,700 3,000 100 100 5,400 5,400
Vehicles 9,984 1,262 2,300 3,600 3,600 3,600 14,362 24,346
Composting Equipment 577 200 200 200 200 200 1,000 1,577
Storage Modifications 173 300 300 473
MRF Equipment Upgrades 100 100 100 100 100 100 500 600
Total Sanitation System $12,643 $2,662 54,850 $7,650 54,800 $4,800 $24,762 $37,405
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SANITATION
CAPITAL IMPROVEMENT PROJECTS
FISCAL YEARS 2021-2025

{(in 000's)

PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL PROJECT
NUMBER PROIJECT TITLE YEARS 2021 2022 2023 2024 2025 REQUIREMENT TOTAL
CT0001 Transfer Station $500 | $1,700 | $3,000 $100 $100 $5,400 $5,400
CT503 Addt'l Containers Commercial Customers 644 200 250 250 250 250 1,200 1,844

TOTALS $644 $700 | $1,950 | $3,250 $350 $350 $6,600 $7,244
LESS PRIOR YEARS 644
5 YR PROJECTION $6,600
SANITATION
RENEWAL & REPLACEMENT PROJECTS
FISCAL YEARS 2021-2025
{in 000's)
FY Y R
PROJECT PRIOR F FY FY FY S YR TOTAL PROJECT
NUMBER PROIJECT TITLE YEARS 2021 2022 2023 2024 2025 REQUIREMENT TOTAL

RT400 Annual Residential Vehicle Replacement Program $9,521 $962 | $2,000 | $3,300 | $3,300 | $3,300 $12,862 $22,383
RT803 Annual Commercial Vehicle Replacement Program 463 300 300 300 300 300 1,500 1,963
RT804 Annual Composting Equipment Replacement Program 577 200 200 200 200 200 1,000 1,577
RT902 Container Replacement Residential 1,165 100 300 500 550 550 2,000 3,165
TOTALS| $11,726 1,562 2,800 4,300 4,350 4,350 $17,362 29,088
LESS PRIOR YEARS 11,726
5 YR PROJECTION $17,362
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CAPITAL IMPROVEMENT PROJECTS

SANITATION

FISCAL YEARS 2021-2025

{in 000's)

PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 REQUIREMENT TOTAL
CT0001 Transfer Station $500 | $1,700 | $3,000 $100 $100 $5,400 $5,400
CT503 Addt'l Containers Commercial Customers 644 200 250 250 250 250 1,200 1,844
TOTALS $644 $700 | $1,950 | $3,250 | $350 | $350 $6,600 $7,244

LESS PRIOR YEARS 644
5 YR PROJECTION $6,600
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PROJECT DATA SHEET Project no.: CTO00!

Program: Sanitation

Capital Improvements Program

LEALDY L 21AsT Project Title: Sanitation Transfer Station

FEE S AU THORITY Fiscal Years
2021-2025 Project Manager:: R-Rudd
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP

0 500 1,700 3,000 100 100 5,400
OPERATING
RENEWAL &
REPLACEMENT

0 500 1,700 3,000 100 100 5,400
TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT

ENGINEERING

SURVEY

CONSTRUCTION 5.400.000
EQUIPMENT

MATERIAL

LAND

TOTAL 5.400.000

DESCRIPTION:

To set aside funds in order to design, construct and equip a transfer station at the Godwin Lane Facility.
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PROJECT DATA SHEET Project no.: (1503

Program: Sanitation

PR RALL € ST Capltal Improvements Program Project Title: Addtl Containers Commercial
T TN AU THORITY Fiscal Years ’
2021'2025 Project Manager:: R.Rudd
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CiIP
644 200 250 250 250 250 1,844
OPERATING
RENEWAL &
REPLACEMENT
644 200 250 250 250 250 1,844
TOTAL
ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT
ENGINEERING
SURVEY
CONSTRUCTION
EQUIPMENT 1,844,000
MATERIAL

LAND

TOTAL l 1.8§44.000

DESCRIPTION:

To provide front-load dumpsters and roll off containers for new commercial customers and replacement of existing
dumpsters.
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SANITATION

RENEWAL & REPLACEMENT PROJECTS
FISCAL YEARS 2021-2025

215

(in 000's})

PROJECT PRIOR FY FY FY FY FY S5YRTOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 REQUIREMENT TOTAL
RT400 Annual Residential Vehicle Replacement Program $9,521 $962 | $2,000 | $3,300 | $3,300 | $3,300 $12,862 $22,383
RT803 Annual Commercial Vehicle Replacement Program 463 300 300 300 300 300 1,500 1,963
RT804 Annual Composting Equipment Replacement Program 577 200 200 200 200 200 1,000 1,577
RT902 Container Replacement Residential 1,165 100 300 500 550 550 2,000 3,165
TOTALS| $11,726 1,562 2,800 4300] 4,350] 4,350 $17,362 29,088

LESS PRIOR YEARS 11,726
5 YR PROJECTION $17,362




PROJECT DATA SHEET Project no.: RT400

Program: Sanitation

Capital Improvements Program roject Tite: Annual Res Veh Replemt Prgem

EMERAD D Lo AN
4

THHTH N AU THEORITY Fiscal Years
2021-2025 Project Manager:: R-Rudd
FISCAL FISCAL —_FlSCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
) YEARS 2021 2022 2023 2024 2025 TOTAL
CcIP
OPERATING
RENEWAL & 9,521 962| 2,000 3300 3,300 3,300 22383
REPLACF*®*=*'~
— 9,521 962 2,000 3300 3,300 3,300 22,383

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT
ENGINEERING
SURVEY

CONSTRUCTION

EQUIPMENT 22,382,502
MATERIAL
LAND

TOTAL 'Tzsoz

'DESCRIPTION:

JL

To set aside funds in order to purchase new residential collection vehicles as needed.

216



PROJECT DATA SHEET Project no.; RT03

Program: Sanitation

Capital Improvements Program

Project Title: Annual Commercial Veh Replacmnt

Fiscal Years
2021-2025 Project Manager:: R -Rudd
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
QPERATING
RENEWAL &
463 300 300 300 300 300 1.963
REPLACEMENT
463 300 300 300 300 300 1,963
TOTAL
ESTIMATED PROJECT COSTS MAP
Project Start Date:

ENV. ASSESSMENT

ENGINEERING

SURVEY
CONSTRUCTION

EQUIPMENT 1,963,000
MATERIAL

LAND

TOTAL ] 1.963.000

DESCRIPTION:

To set aside funds in order to purchase new commercial collection vehicles as needed.
To establish and maintain a capital replacement fund for vehicles used in commercial collection operations.

To set aside funds in order to purchase new commercial collection vehicles as needed.
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PROJECT DATA SHEET Project no.: RT804

Program: Sanitation

: Capital Improvements Program
KALIY COrast

3
ETHITIEN A THORITY Fiscal Years

Project Title: Annual Compost Equip Repl Prgrm

2021-2025 Project Manager:: R Rudd
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWA

L& 577 200 200 200 200 200 1,577
REPLACEMENT

577 200 200 200 200 200 1,577
TOTAL
ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT
ENGINEERING .
SURVEY Not Applicable
CONSTRUCTION
EQUIPMENT | $77.000

MATERIAL -

LAND

TOTAL 1,577.000

DESCRIPTION:

To set aside funds in order to purchase replacement composting equipment as needed.
To establish and maintain a capital replacement fund for equipment used in composting operations.

To set aside funds in order to purchase replacement grinders, screens, windrow turners and wheel loaders as
needed.
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FRALD Cant
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Fiscal Years

2021-2025

PROJECT DATA SHEET

Capital Improvements Program

Project no.: RT902

Program: Sanitation

Project Title:

Addtl Containers Residential

Project Manager:: R-Rudd

PRIOR

FUNDS (000) YEARS

FISCAL
YEAR
2021

FISCAL
YEAR
2022

FISCAL
YEAR
2023

FISCAL
YEAR
2024

YEAR
2025

FISCAL

PROJECT
TOTAL

cip
O~ "ATING

RENEWAL &

1,165
REPLACEMENT

100

500

550

550

3.165

1,165
TOTAL

100

500

550

550

3,165

ESTIMATED PROJECT COSTS

Project Start Date:

ENV. ASSESSMENT

ENGINEERING
SURVEY
CONSTRUCTION
EQUIPMENT 3.165.000
MATERIAL

LAND

TOTAL | 3.165,000

MAP

DESCRIPTION:

collection and recycling systems.

To establish and maintain a capital replacement fund for residential containers.

To set aside funds in order to purchase new residential containers as needed due to customer growth and/or to
replace containers that are no longer under warranty and are damaged beyond reasonable repair.

This capital reserve project will provide the necessary funding to purchase containers for new customers and
replacement of containers that are beyond the warranty period for new and existing customers of the residential
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CAPITAL IMPROVEMENT PROJECTS

MATERIALS RECYCLING FACILITY

FISCAL YEARS 2021-2025

(in 000's)

PROJECT PRIOR FY FY FY FY FY 5 YR TOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2023 2023 2024 2025 REQUIREMENT, TOTAL
CT804 Storage Modifications $173 $300 uy 0 0 $300 $473

LESS PRIOR YEARS 173
5 YR PROJECTION $300
MATERIALS RECYCLING FACILITY
RENEWAL & REPLACEMENT PROJECTS
FISCAL YEARS 2021-2025
{in 000's)
PROJECT PRIOR FY FY FY FY FY I S5 YRTOTAL PROJECT
RitmADED PROJECT TITLE YEARS 207" 2022 2023 2024 2025 lREQUlREMENT TOTAL

[P 1uuus jAnnuan wiRF Equipment Upgrade $100 Savu | $100 $100 $100 $100] $500 $600

LESS PRIOR YEARS 100

5 YR PROJECTION $500
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MATERIALS RECYCLING FACIUTY
CAPITAL IMPROVEMENT PROJECTS
FISCAL YEARS 2021-2025

{in 000's)

! PROJECT PRIOR FY FY FY FY FY 5 YRTOTAL PROJECT
NUMBER PROJECT TITLE YEARS 2021 2022 2023 2024 2025 |REQUIREMENT] TOTAL
CT804 Storage Modifications $173 $300 0 0 0 0 $300 $473
LESS PRIOR YEARS 173
S YR PROJECTION $300
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PROJECT DATA SHEET Project no.: CT804

Program: MRF

i e W Capital Improvements Program

MERALD L OAnT Project Title: MREF Storage Modifications

Fiscal Years
2021-2025 Project Manager:: R Rudd
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
CIP
OPERATING
RENEWAL &

173 300 0 0 0 0 473
REPLACEMENT

175 300 0 0 0 0 473
TOTAL

ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT

ENGINEERING

SURVEY
CONSTRUCTION 473.000
EQUIPMENT
MATERIAL

LAND

TOTAL 473.000

DESCRIPTION:

To set aside funds in order to construct new loading docks and storage capacity at the MRF.
To design and construct two additional permanent loading docks and covered storage at the MRF.

This project will provide funding to design and construct two additional concrete loading docks and covered
storage for baled recyclables. Currently the MRF has one permanent loading dock and one portable loading dock.
This limits the MRF's ability to load outbound semi-trailer to approximately 10 per day. The additional permanent

loading docks are projected to increase loading capacity of approximately 24 semi-trailers a day, which will
expedite shipment of recyclables from the MRF.
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MATERIALS RECYCLING FACIUTY
RENEWAL & REPLACEMENT PROIJECTS

FISCAL YEARS 2021-2025

(in 000's)
PROJECT PRIOR FY FY FY FY FY | s YRTOTAL PROJECT
NUMBER PROJF-TTT T YEARS 207 2022 2023 2024 25 loc HRERAEMT TOTAL
RTCO01 Annual MRF Equipriern upgrade $100 i1uu $100 $100| $100t UV $600 |
LESS PRIOR YEARS 100
5 YR PROJECTION $500
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PROJECT DATA SHEET Project no.: R10001

Program: MRF

om Capital Improvements Program

Project Title: Annual MRF Equip. & Upgrades
N A THOKITY :

Fiscal Years
2021-2025 Project Manager: first initial last name
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT

FUNDS (000) YEARS 2021 2022 2023 2024 2025 TOTAL
(of] 4
OPERATING
RENEWAL &

W 100 100 100 100 100 100 600
REPLACEMENT

100 100 100 100 100 100 600
TOTAL
ESTIMATED PROJECT COSTS MAP

Project Start Date:

ENV. ASSESSMENT
ENGINEERING
SURVEY
CONSTRUCTION
EQUIPMENT 600.000
MATERIAL T

LAND

TOTAL 600.000

DESCRIPTION:

To set aside funds in order to replace and upgrade MRF sorting and rolling stock equipment as it ages.

To provide funding for replacement or upgrades to sorting and rolling stock equipment at the MRF.

This project will establish a funding source for replacement and or upgrades of sorting and rolling stock as the
facility ages.
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